
ESG & ESG-CV Office Hours
3/9/2022



How to ask a question...
• Question Format:

◦ All questions must be submitted in the chat box
◦ Please type your organization and question into the chat box
◦ The team will read questions out loud at the end of the presentation and 

will provide answers if possible throughout the presentation
◦ All questions and answers entered into the chat box will be recorded as 

part of the public record



Agenda

• Announcements
• ESG/ESG-CV Updates
• Office Hours Update
• ESG/ESG-CV Q&A
• Brown Bag Session: Coordinated Entry- Assessing the 

Assessment



New ESG/ESG-CV Training Calendar Site
• HCD has created a Training Calendar site that will display all the upcoming trainings that are 

being held by the ICF Training & Technical Assistance Team through the Emergency Solutions 
Grant: Coronavirus Relief Consulting and Staffing Services contract. 

• On the site you will find the dates, times, and links to register for various trainings. This 
calendar will be updated on a regular basis as new trainings get announced, so please check 
this site regularly to see what upcoming training opportunities you are interested in. 

• Click here to access the training site: https://express.adobe.com/page/gtIz01kDaLkpl/

https://express.adobe.com/page/gtIz01kDaLkpl/


ESG Updates
2022 ESG NOFA/Applications: Released end of May 

2021 ESG Applications

• Award announcements will be March-April 2022 (posted to our ESG webpage)

2020 ESG (annual) Contracts

Detailed Expense Reports (DERs)

• Use our DER form to submit with each RFF.  If you need a blank one, contact 
your ESG Rep.

• Be detailed and itemize out as much as possible on the DERs



ESG Updates

2020 Contracts - continued

• Expenditure Deadline:   July 7, 2022
• Be sure you are expending your ESG annual funds



ESG Updates
ESG Team Members:

• Diana Prado

• Giovanni Martinez

• Sarah Theobald

• Tuesday Cool

• Sam Lieu

• Anthony Zepeda

We have realigned our grant management territories.  You may have a new ESG Grant Rep.

Please reach out to your Rep or contact us at:  ESGNOFA@hcd.ca.gov  



ESG-CV Reminders & Updates

• Continue to work towards submitting your February RFF and Budget 
Amendments for cleaning up Indirect Costs in eCivis

• If you have been instructed to submit a spending plan for March, do so by the 
deadline provided by your ESG-CV Grant Administrator



HCD Office Hours Updates

Upcoming Office Hours topics:

• 3/16/2022: Coordinated Entry System FAQ 

• 3/23/2022: Racial Equity and Data (HMIS and HDIS)

• 3/30/2022: Engagement with DV Providers (CES, CoC Board) 

• 4/6/2022: Equal Access Rule (EAR Tool, Planning for LGBTQ+ inclusion)



COVID Response Resources
Standing Up Infection Control Measures:
▪ Alternative Approaches to Sheltering
▪ Shelter Preparedness Checklist
▪ Creative Staffing Solutions (See Appendix 1)
▪ COVID Informational Flyers
▪ Vaccine Messaging Toolkit
▪ Eligible ESG Program Costs for Infectious Disease Preparedness

CDC and NHCHC Guidance:
▪ Strategies for Proactive Universal Testing
▪ Guidance for Service Providers to Respond to COVID

https://files.hudexchange.info/resources/documents/COVID-19-Homeless-System-Response-Alternative-Approaches-to-Winter-Sheltering-During-COVID-19.pdf
https://files.hudexchange.info/resources/documents/COVID-19-Homeless-System-Response-COVID-19-Preparedness-Checklist-for-Shelter-Facilities.pdf
https://files.hudexchange.info/resources/documents/COVID-19-Homeless-System-Response-How-to-Complete-the-Winter-Emergency-Plan-Planning-Guide-and-Template.docx
https://www.hudexchange.info/resource/6193/covid19-homeless-system-response-winter-planning-resources/
https://www.hudexchange.info/resource/6338/covid-19-homeless-system-response-vaccine-messaging-toolkit/
https://files.hudexchange.info/resources/documents/Eligible-ESG-Program-Costs-for-Infectious-Disease-Preparedness.pdf
https://nhchc.org/wp-content/uploads/2020/07/Issue-brief-6-COVID-19-Homelessness-Universal-Testing-Strategies.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/homeless-shelters/plan-prepare-respond.html


ESG Resource Links
ESG Regulations - (update published April 2017)
ESG-CV Notice
General ESG Information
◦ HUD ESG Landing Page
◦ ESG Program Overview
◦ ESG Program HMIS Manual
◦ ESG Minimum Habitability Standards ES and 

Permanent Housing
ESG Standards and Inspections
Habitability Example Checklist

TA Resources:
◦ Disease Risks and Homelessness - landing page for 

resources on a wide range of topics
◦ ESG-CV Notice Summary
◦ Flexibilities/Waivers Granted by the CARES Act + 

Mega Waiver and Guidance - applicable Waivers on 
pages 11-14

◦ Strategies to Design and Implement a Successful 
ESG-CV Program

◦ IDIS Fact Sheet for ESG and ESG-CV Funds Setup
◦ ESG-CV Quarterly Reporting Calendar
◦ National Alliance RRH Toolkit

https://www.govinfo.gov/content/pkg/CFR-2018-title24-vol3/xml/CFR-2018-title24-vol3-part576.xml#seqnum576.409
https://www.hud.gov/sites/dfiles/OCHCO/documents/2021-08cpdn.pdf
https://www.hudexchange.info/programs/esg/
https://www.hud.gov/program_offices/comm_planning/esg
https://www.hudexchange.info/resource/4447/esg-program-hmis-manual/
https://www.hudexchange.info/resource/3766/esg-minimum-habitability-standards-for-emergency-shelters-and-permanent-housing/
https://files.hudexchange.info/resources/documents/ESG-Emergency-Shelter-and-Permanent-Housing-Standards.pdf
https://www.hudexchange.info/resource/3766/esg-minimum-habitability-standards-for-emergency-shelters-and-permanent-housing/
https://www.hudexchange.info/homelessness-assistance/diseases/?utm_source=HUD+Exchange+Mailing+List&utm_campaign=a8ae483573-SNAPS-COVID-19-Digest-07-28-2020&utm_medium=email&utm_term=0_f32b935a5f-a8ae483573-19536877
https://www.hudexchange.info/resource/6415/covid19-homeless-system-response-esgcv-notice-cpd-21-08-summary/
https://www.hud.gov/sites/dfiles/CPD/documents/Flexibilities_Waivers_Guidance_for_CARE_Act_CPD_Funds_062320.pdf
https://files.hudexchange.info/resources/documents/COVID-19-Homeless-System-Response-Strategies-to-Design-and-Implement-a-Successful-ESG-CV-Program.pdf
https://files.hudexchange.info/resources/documents/COVID-19-Homeless-System-Response-IDIS-Fact-Sheet-for-ESG-and-ESG-CV-Funds-Setup.pdf
https://files.hudexchange.info/resources/documents/COVID-19-Homeless-System-Response-ESG-CV-Quarterly-Reporting-Calendar.pdf
https://endhomelessness.org/resource/rapid-re-housing-toolkit/


Questions?



Contact Us...
• If you have any further questions, please 

contact us:
◦ Annual ESG – Please reach out to your ESG 

Representative or ESG@hcd.ca.gov

◦ ESG-CV – Please reach out to your Grant Administrator

mailto:ESG@hcd.ca.gov


Brown Bag Presentation

14

CES: Assessing the 
Assessment

 Abby Miller
 Mindy Mitchell



Coordinated Entry

What is Coordinated Entry?

15

Notice CPD-17-01: Notice Establishing Additional 
Requirements for a Continuum of Care 
Centralized or Coordinated Assessment System

Providers Person & 
Community

https://www.hudexchange.info/resource/5208/notice-establishing-additional-requirements-for-a-continuum-of-care-centralized-or-coordinated-assessment-system/


Coordinated Entry

Why do we do CE anyway?

16

The bad old 
days…

The trying to get 
better days…



Coordinated Entry

17https://files.hudexchange.info/resources/documents/Coordinated-Entry-Core-Elements.pdf



Coordinated Entry & Assessment Tools

18

NO PARTICULAR TOOL WAS EVER REQUIRED BY HUD

Most common tool wasn’t intended to be a housing assignment tool

Assessment tools have different race/ethnicity outcomes based on a LOT of 
different factors, not just the tool itself

What do we want to assess for and how do use that assessment to equitably 
prioritize resources?

RESOURCE: Assessment Tools for Allocating Homelessness Assistance: State of the Evidence (HUD PD&R, 2015)

https://www.huduser.gov/publications/pdf/assessment_tools_Convening_Report2015.pdf


Coordinated Entry & Racial Equity

19https://endhomelessness.org/resource/racial-equity-coordinated-entry-where-can-disparities-happen-in-the-process/



Brown Bag Discussion

20

CES: Assessing the 
Assessment

 Abby Miller
 Mindy Mitchell
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