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What is an effective role for the plan? 
 Powerful messaging - vision and direction for housing policy 

(Advocates and Developers) 

- Vision and direction for housing policy 

- Messaging and communicating success  

- Benefits of AH in communities 

 Knowledge sharing - best practices 

Housing Toolkit with State-endorsed best practices including: 

 Collaboration strategies (Advocates) 

 Identify cross-sector links  

 Bring stakeholders together   

 Financing and policy (Developers) 

 Key policy areas and strategies (ongoing and new initiatives) 

 Government: Identifying housing trends, problems, solutions, and 
areas at risk of high displacement 

 Guiding integrated approaches, practices, and investments 

 Principals of sustainable communities (Advocates and Developers) 

 Identify cross-sector links and opportunities  

 Align housing and inclusionary housing standards with SB 375 

 Transit corridor densities needed to make transit successful 

What is the State’s unique strategic housing role?  
 Inform State of housing conditions including impediments 

- Collect and track data and trends: (Advocates, Developers, and Government) 

- Identify affordable housing impediments, anticipated displacement, and disparity  

- Assess Statewide Fair Housing Needs 

- Account for identified needs to deploy resources as needs assessed 

- Continue promoting affordable housing programs 

 Investment guide for state resources, where the market can’t perform 
(Government) 

- Statewide programs should incentivize and reward localities  

- Assess statewide need and deploy resources accordingly; and identify 
development funding for homeownership and lower-income/workforce housing 

- Fund development including California Self Help Housing Program, TOD, Infill 
Infrastructure Grant program, and CalHOME 
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 Encourage and facilitate collaboration across cross-sector, federal-
regional-local, private-state sectors: (Developers) 

- Work with Federal government to promote strategies assisting regional/local 
governments (such as inclusionary policies)  

- Identify cross-sector partnerships: how state/regional/local agencies can work 
together 

- Create opportunities to fund and support housing development 

What are the State strategies to address housing needs?  

 Deliver resources in a more strategic method  

Funding 

 Base construction funding on demand (land banking, rental assistance, savings)  

 Geographic targeting – align resources  

 Don’t push money down the region, needs to stay at the State 

Governmental 

 More focus on removing governmental constraints  

 Need a replacement for redevelopment agencies  

 Geographic apportionment/targeting - deliver resources to greatest need 

 Seek a “Fair Share” allocation from National Housing Trust Fund 

 Establish a tax write-off for contributions to housing trust funds 

 Make acquisition funding available earlier in the project 

 Collaboration at all levels 

 Income targeting: utilize TCAC monitoring, consolidate HCD portfolio  

 Align State’s work with SCS work completed at the regional level  

 Partner with cities/counties, combine programs (parks, roads, housing) 

 Foreclosure avoidance assistance 

 Leverage private resources 

 Non-HCD funding opportunities: CalVet, weatherization funds for home repair 

 Build a cohesive administration housing agenda  

 Various forms of government working together for clarity in functions 

 Ongoing coordination w/other agencies to save money, higher efficiency  

 Evaluate Success, data driven results 

 Number of affordable housing units built / planning cycle 

 Implementation results of the (SHP) plan 

 HE compliance and positive impact on their communities 
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 Number of housing units are built in transit oriented development  

 Investments by how many people are assisted  

 Achievement of objectives through investments  

 Information sharing and mutual analysis (TCAC has info) 

 

More on Data and Trending 

Gather/trend/disseminate statewide data (state/regional/local) 

Housing Risks: (Advocates) 

 Displacement (leverage ARB work on displacement) 

 Housing and health  

 Largest housing burden - what is the rate? 

Need for Housing:  (Government and Developers)  

 Consider statewide MTP and areas of growth - include HSR/CTC  

 Where people are moving, where we are growing  

 Median housing rate for State and lowest 20% rent trends  

 Shortage and underproduction of affordable units  

Development and Funding: (Developers) 

 Existing State/Local partnerships to develop affordable housing 

 Data base analysis on projects funded 

 Unused redevelopment funds/feasibility of accessing for AH funding  

 Look at future growth metric for funds distribution 

 

 Impactful Financial Strategies to Address State Housing Need  

 Increase access to State-owned land assets for affordable housing development 

 Provide incentives to co-locate other investment, prioritize air, water, transportation  

 Flexible construction financing program to offset new HOME rule 

 State/Fed: establish affirmative regulatory environment to encourage investment 

 Legislative authorization to place unused redev funds into State Housing Trust Fund 

 Leverage private and state (govt. owned) resources to address redev. gap  

 

 Impactful Policy Strategies to Address State Housing Need 

 Incentives: link state funding to housing production 

 Protect inclusionary policies statewide  
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 Conduct national inclusionary study - state needs stronger inclusionary 

 

 Impactful Regulatory Strategies to Address State Housing Need 

 Improve/clarify density bonus law  

 Develop metrics to measure performance similar to a SB 375 scorecard  

 Availability of financing, scoring system based on smart growth principals 

 

 SB 375 Strategies: Housing is a major tool to reduce greenhouse emissions.  

 State funding (transportation, infrastructure, etc.) should follow housing production  

 Densities need to support transit - affordable housing is a major part  

 Include the transportation department’s CTC and high speed rail in SHP 


