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Presenter Notes
Presentation Notes
Hello everyone, my name is Sherri Kerth and I am the Program Manager for the Infill Infrastructure Grant Program, or IIG. Today we’ll be presenting information regarding our latest round of funding, the IIG program of 2019.  I’m here today with two of my colleague’s, our Section Chief - Lynn Jones, and our Program Specialist – Gina Ferguson. Together we’ll be providing an overview of the latest program information, so let's get started.
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Presenter Notes
Presentation Notes
This slide contains an overview of IIG program staff. Craig Shields is our Branch Chief, and I’ve already introduced our Section Chief, Lynn Jones. Our program representatives are Sheila Anadon, Mae Dao, Lena Howell, Margaret Silver and Amy Turner. And we’ll provide contact information at the end of the presentation. 



 

  

   

 

Agenda 

Presenter Topic 

Sherri Welcome & Introductions 

Lynn IIG NOFA Overview 

Sherri Eligible Project & Eligible Use of Funds 

Lynn Threshold 

Gina Selection Criteria (Scoring) 

Lynn Application Submittal and Resources 

Presenter Notes
Presentation Notes
Here’s our agenda for the presentation, we’ll be discussing the NOFA overview, eligible projects, threshold, scoring and application submission. And now, I will hand over the presentation to Lynn. 



  
  

 

  
   
    

 

Changes to IIG 

Assembly Bill 434 (AB 434) and IIG: 
1. Infill Incentive Grant Program of 2007 (IIG-2007) 

• AB 434 Super NOFA 
• Large Jurisdiction QIPs only 

2. Infill Infrastructure Grant Program of 2019 (IIG-2019) 
• Standalone NOFA under these guidelines 
• Small Jurisdiction QIA and QIP – over the counter 
• Large Jurisdiction QIA – competitive 

Presenter Notes
Presentation Notes
Assembly Bill 434 or (AB 434) was signed into law on September 28, 2020. This legislation subsequently changed the way IIG was to be administered as it has separated IIG into two distinct fundings. We felt it important to discuss the differences between IIG from an AB 434 perspective and this standalone Notice of Funding Availability or NOFA, or IIG. IIG is relevant to two separate IIG programs: the Infill Incentive Grant Program of 2007 (IIG-2007) and the Infill Infrastructure Grant Program of 2019 (IIG-2019). In the past, these have typically been offered in the same set of guidelines within the same round of funding. However, where applicable, IIG of 2019 is now aligned with AB 434 programs for consistency and expediency while maintaining the distinctive features of the program. The AB 434 Super NOFA application period recently closed in July of this year. IIG was one of four programs that was offered in addition to the Multi-family Housing Program (MHP), SERNA, and VHHP, all under one Notice of Funding Availability. Specifically, the IIG of 2007 guidelines were applicable to the Super NOFA IIG funding component and it only as it applied to Large Jurisdiction Qualified Infill Projects or QIP’s. So, if you are here today to learn more about a Large Jurisdiction QIPs, this presentation is not applicable to your proposed project application.IIG of 2019 was, however, was directed to offer funding under a separate NOFA which is what we are discussing today. This funding is applicable to both Small and Large Jurisdictions. However, these are distinguished in the following ways: 1. Small Jurisdictions are eligible to apply as either a part of a Qualified Infill Area or (QIA) or as a Qualified Infill Project or (QIP).    - these applications are not scored and will be processed over the counter.2. Large Jurisdictions are eligible to apply ONLY as part of a Qualified Infill Area or (QIA).    - Large QIA applications are competitive and will be subject to rating and ranking, with the top scoring, eligible applications being recommended for award.



 
 

   

    

   

    

 

IIG of 2019 – The NOFA 
NOFA and Guidelines released June 16, 2022 

IIG of 2019 
Approximate 

Funding 
Available 

Small Jurisdiction – QIA & QIP (population < 250k) $90 million 
Large Jurisdiction – QIA  only $70 million 

Total NOFA funds available: $160 million 

Program Requirements: 
• Threshold requirements 

• Minimum point score of 90 points (Lg Jurisdiction QIA only) 

• Eligible Applicant 

Presenter Notes
Presentation Notes
The IIG of 2019 NOFA and Guidelines were released on June 16, 2022Applications submitted under this NOFA are subject to the IIG Program of 2019 Guidelines dated June 16, 2022, all applicable statutory requirements, and this NOFA.The primary goal of IIG-2019 is to promote infill housing development by providing financial assistance for Capital Improvement Projects (CIP) as part of an eligible QIA or QIP.  Under the program, grants are available as gap funding for infrastructure improvements necessary for specific residential or mixed-use infill development projects or areas. Funding is broken down by jurisdiction as indicated here. A total of $160 million is available with $90 million slated for Small Jurisdiction QIA & QIPs and $70 million slated for Large Jurisdiction QIAs. Please see the NOFA for a list of small and large jurisdiction counties, however, as a general categorization a small jurisdiction is defined by a county having less than 250k residents. Large jurisdictions would be any county that is NOT a small jurisdiction.  We will cover Program Requirements in much greater detail later in the presentation, but generally speaking: Applications must:Meet all Threshold and Applicant eligibility criteria,Meet the minimum point score for Large Jurisdiction QIA submissionsBe organized properly, andBe complete and in compliance with program regulations and guidelines



 

 

NOFA – Program Funding 

Funding Limits 

Qualifying Infill Project 
(QIP) 

Minimum Award $1 million 

Minimum Award (rural) $500,000 

Maximum Award $7.5 million 

Qualifying Infill Areas 
(QIA) 

Minimum Award $2 million 

Minimum Award (rural) $1 million 

Maximum Award $30 million 

Lifetime funding maximum $60 million 

Presenter Notes
Presentation Notes
NOFA (I)(C)(1) pg. 5QIP’s have a maximum grant amount of $7.5m QIA’s have a maximum grant amount of $30mOver the life of the IIG program, the total of all Program Awards for any single QIP or QIA shall not exceed $60 million.



 

  
 

   
  

  
  

    

NOFA – Program Funding 

Administrative Memo 21-06 Stacking Prohibition Repeal 

• Limits Department funding sources to: 
• 2 Loans + 2 Grants = per project 

• Post-award increase may require forfeiture 

Total HCD Funding & Total Development Cost 
• HCD funds shall not exceed the following percentages of the 

total development cost: 
• 40% for projects utilizing 9% tax credits 
• 50% for projects utilizing 4% tax credits 
• 75% for projects not utilizing tax credits 

Presenter Notes
Presentation Notes
NOFA (I)(F)(1)&(2) pg. 11STACKING PROHIBITION REPEALThe Department released Administrative memo 21-06 in August 2021, which established a maximum of four Department funding sources per project of 2 loans and 2 infrastructure grants (such as AHSC (HRI), TOD, or IIG). A full listing of affected programs can be found in the memo. If you have received a prior department award that is one of the programs listed in the memo, those awards will also count as part of the 2 loan or 2 grant limit. Example: if you have received a prior AHSC award – and it includes an AHD loan or HRI grant, or a prior NPLH award, then those would count as part of the cap stated in the memo. Applicants seeking a post-award increase of funding from a prior award by restructuring the projects unit mix, will be required to forfeit the previous award and reapply under the affected program. Example: If you have received a prior IIG award and are now coming in for more funds for the same project, you will need to forfeit the previous award and reapply. Remember there is no guarantee of a new award.Another calculation to be aware of is the Total HCD funding, including NOFA funds, which shall not exceed the following percentages of the total development cost: 40% for projects utilizing 9% tax credits50% for projects utilizing 4% tax credits75% for projects NOT utilizing tax credits For purposes of calculating total HCD funding, all funding shall be considered (prior awards, funds under this NOFA, or future subsequent awards (applied for but not received))

https://www.hcd.ca.gov/grants-funding/docs/Admin_Memo21-06_Stacking_Prohibition_Repeal.pdf


 

 
 

 
 

  
 

NOFA – Program Funding 

Administrative Memo 22-01 Notice of Negative Points 

• Negative Points Policy 
• Applies to loans and grants 
• Email: AMCbranch@hcd.ca.gov 

Administrative Memo 22-02 Notice of Disencumbrance 
• Disencumbrance Policy 

• Secure all funding within 24 month of initial HCD award 
• Awards made prior to July 1, 2022, a 24-month clock 

started on July 1, 2022 

Presenter Notes
Presentation Notes
NOFA (II)(I) pg. 13 Program Requirements NOTICE OF NEGATIVE POINTSThe negative points policy was released March 30, 2022, known officially as Administrative memo 2022-01.This policy is applicable to all state and federal funding programs administered by HCD and applies to both loans and grants. Through this negative points policy, the Department ensures that the limited funding resources available are directed to sponsors and applicants that demonstrate an ongoing capacity to successfully operate and manage affordable housing developments, as well as implementing programmatic activities and requirements. Negative points may be assessed upon receipt of applications based on the criteria listed in the memo. The Department strongly encourages all applicants who have received an HCD award for any project to reach out to our partners in Asset Management and Compliance to verify your projects are meeting Department and program criteria.NOTICE OF DISENCUMBRANCEThe Notice of Disencumbrance policy was release on March 30, 2022. The Department’s mission is to be a responsible steward of public funds. Through this memo, HCD has identified a clear, fair, and comprehensive policy to disencumber awards from stalled projects, reallocating those funds to future rounds of funding and awarding to projects that evidence project readiness. Must secure all permanent financing, including tax credits and bond allocations, no later than 24-months after the initial HCD award date For awards made prior to July 1, 2022, the 24-month period began on July 1, 2022. For awards made on or after July 1, 2022, the 24-month period will begin as of the date of the initial program funding awarded to the project. Additional details about timing, along with graphics, can be found in the memo itself. 

https://www.hcd.ca.gov/sites/default/files/2022-04/Negative-Points-Policy-FINAL-33022_ADA.pdf
mailto:AMCbranch@hcd.ca.gov
https://www.hcd.ca.gov/sites/default/files/2022-03/Disencumberance-Policy-FINAL-03-31-22.pdf


 

  

  

  
  

 

 
 

NOFA – Program Funding 
Grant Calculation 

Total grant amount is based on the following 

# of QIP/QIA units, 
# of bedrooms per unit 
Density & Affordability 

Total eligible grant 
is lesser of CIP 
funding OR the 

maximum 
permitted by the 

following 
calculations: 

Presenter Notes
Presentation Notes
NOFA (I)(C)(2) pg. 6 – Grant CalculationThe total grant amount is determined by the number of units in the QIP or QIA, the bedroom count of these Units, and the density and affordability of the housing to be developed. # of QIP/QIA units # of bedrooms per unitDensity and affordability of housing The total eligible grant amount is the lesser of the amount necessary to fund the CIP OR the maximum amount permitted by the IIG Grant Amount Calculation Table – whichever is lower. Grant amounts based on the IIG Grant Amount Calculation table may be increased on proposed housing Units per acre by using the Net Density Adjustment Factor. Please see NOFA for more information and table of Adjustment factors. 



    

  
  

 
   

  
   

 
   

    
 

 

Geographic Distributions 
Large Jurisdictions only 

% of NOFA Geographic County Funds Target 
Alameda, Contra Costa, Fresno, Marin, 
Merced, Monterey, Placer, Sacramento, San 

32% Northern Francisco, San Joaquin, San Mateo, Santa 
Clara, Santa Cruz, Solano, Sonoma, 
Stanislaus, Tulare 
Kern, Los Angeles, Orange, Riverside, San 

48% Southern Bernardino, San Diego, San Luis Obispo, Santa 
Barbara, Ventura 
Visit TCAC website & 2022 Methodology for 

10% Rural Determining Rural Status of Project Site for 
2021 Applications Memo 

10% Discretionary N/A 

Presenter Notes
Presentation Notes
We’ve delineated our geographic targets for large jurisdictions. These geographic distributions are for large jurisdictions only. To the extent possible, the Department will target 32 percent of the total funds to Projects in Northern California, 48 percent in Southern California, and 10 percent to Projects in Rural areas. Links for determining Rural status can be found on the resources slide at the end of this presentation. Considered discretionary, approximately ten (10) percent of the total NOFA funds for Large Jurisdictions are not subject to a specific geographic distribution and shall be used to facilitate full gap funding of Projects pursuant to this NOFA and to award highest scoring Projects without regard to regional location goals.



 

   
  

  
  

 
  

Award Terms 

Grant terms are outlined in the Standard Agreement 

• Term is five (5) years from Award date 
• Term cannot exceed seven (7) years from Award date 

Covenants 
• Recorded against fee interest of real property 
• 55 years for Rental Housing 
• 30 years for Homeownership Housing Developments 

Standard Agreements 
• Priority processing within 90 days of Award 
• Staff engagement starts post award 

Presenter Notes
Presentation Notes
NOFA (I)(C)(3) pg. 7 – Award TermsThe Grant terms are specified in the Standard Agreement, but we have outlined the important dates to remember.Grant Term is 5 years from date of the award Grant Term cannot exceed 7 years from date of the awardIf your project is awarded, in addition to executing a Standard Agreement, we require that covenants be recorded on the real property site of the QIP or QIA.The covenants impose development, use, and affordability restrictions and are binding and enforceable upon execution. Covenants remain in full force for 55 years for Rental Housing Developments or, 30 years for Homeownership Housing Developments Awardees will coordinate with our Loan Closing branch regarding the CovenantsStandard Agreements are a PRIORITY!If your project is awarded, regardless of constructions start dates, awardees should be prepared to execute Standard Agreements within 90 days of the award letter. Staff will start routine communications post award to collect missing documents, clarify information, or ask questions as they relate to gathering appropriate documentation to start routing the standard agreement. Given the amount of funding available through the Department, you can appreciate how busy our contracts office is in executing standard agreements. And with routing timeframes ranging from 6-8 weeks, the Department will be pushing for Standard Agreements to be prepared, packaged, and routing soon after award. 



 

 

  

   

Performance Deadlines 
Complete construction of the housing units: 

• Within 3 years of securing all permanent financing 
commitments 

Funds must be disbursed by: 

• Liquidation date of June 30, 2026 

• Final disbursement requests received no later than 
March 31, 2026 

Recipients are also subject to: 
• Disencumbrance Policy 

Presenter Notes
Presentation Notes
NOFA (II)(C)(4) pg. 8 Guidelines § 403 – Performance DeadlinesThe QIP shall complete construction of the housing units which were used as the basis for calculating the Program award within 3 years of securing all permanent financing commitments. This must be evidenced by a Certificate of Occupancy. Program funds must be disbursed by the liquidation date of June 30, 2026. Final disbursement requests should be submitted to the Department no later than March 31, 2026, to provide a cushion for processing.Even though we covered the basics of the disencumbrnace policy, all recipients will be subject it and we strongly recommend reading through the policy in its entirety. 



 
Eligible Capital 
Improvement 

Projects 

Presenter Notes
Presentation Notes
Thank you, Lynn, I will be discussing Eligible Projects. 



 
   

  
   

 
  

 
   

Key Terms 

Capital Improvement Project (CIP) 
A Capital Improvement Project (CIP) is the 
construction, rehabilitation, demolition, relocation, 
preservation, or other physical improvement of a 
Capital Asset. 

Capital Asset 
A tangible physical property with an expected useful 
life over a span of time 
• Guidelines list allowable Capital Assets costs 

Presenter Notes
Presentation Notes
I’ll start with Guidelines §200 -  Eligible Capital Improvement Projects or CIP’s.IIG grants are awarded to applicant(s) to fund infrastructure; or CIP’s. A CIP is defined as the construction, rehabilitation, demolition, relocation, preservation, or other physical improvement of a Capital Asset The Capital Asset, or tangible physical property, must be an integral part of or necessary for the development of a QIP or QIA.As Lynn stated earlier, the unit mix for the project generates the amount of potential grant. IIG only funds construction outside of the units, not inside the actual housing. 



   

  
    

   
    

 
  

   

Eligible CIP: General 
QIA or QIPs must meet all the following: 

• Localities must be in housing element compliance 
• Localities must have submitted its annual progress 

reports 
• Include at lease 15 percent of Affordable Units* 
• Meet the minimum Net Density requirements 
• Demonstrate the percentage of Affordable and 

restricted units 
• Be located in a mixed-use or residential development 

area 
• Construction work shall not have commenced on CIP 

Presenter Notes
Presentation Notes
§200 (b) Eligible Capital Improvement Project Regardless of the jurisdiction, eligibility for funding the QIA or QIP for which a CIP grant may be awarded, must meet all conditions outlined in Section 200 of the Guidelines. We’ll briefly highlight some of the requirements in this section. • (2) Localities must be in housing element compliance.  (A housing element provides an analysis of a community’s housing needs for all income levels, and strategies to respond to and provide for those housing needs. )• (3) Localities must have submitted annual progress reports, for 2017 through the most current report• (4) The project must include at least 15% Affordable Units, and, in this case, the AMI is at 60% Area Median Income (AMI) or below. 15% affordable units is not applicable to Small Jurisdiction QIA applications ???? Where is this in the guidelines? It is saying it without saying it and we should leave this out.For Tribal applicants, if the HUD income for a county or parish, located within a Tribal Entity’s service area is lower than the United States median, the Tribal Entity may use the United States median income limit. • (5) Projects must meet the minimum Net Density requirements.  Net Density is counted as the total number of dwelling Units per acre of land to be developed for residential or mixed-use housing.• (9) The Project must clearly outline the percentage of Affordable and restricted Units.• (10) and lastly, construction shall not have commenced prior to the application deadline.  towns. 



  

   
 

   

  
 

Eligible CIP: Large Jurisdiction 

Qualifying Infill Area in a Large Jurisdiction means 
a contiguous area located within an Urbanized Area: 

• Previously developed or where at least 75 percent 
of perimeter adjoins developed parcels 

AND 
• At least one development application has been 

approved or pending approval 

Presenter Notes
Presentation Notes
§200(d)(1) Eligible CIP – large jurisdictionLarge jurisdiction projects must be in an Urbanized Area. However, specific to the Large Jurisdiction QIA applicants, the following requirements must be met as well: The area must be previously developed OR, at least 75% of the perimeter of the adjoining the parcels are developed with Urban UsesThis information will be verified with your site plan and must be certified by a California State-licensed professional. At least one development application has been approved or is pending approval for a residential or mixed-use residential project.As Lynn mentioned earlier, Large Jurisdiction applications are due by August 25th, 2022. 



  

   
 

  
   

 

 

Eligible CIP: Small Jurisdiction 

Qualifying Infill Area in a Small Jurisdiction means 
a contiguous area located within an Urbanized Area: 

• Area contains sites included in the housing element 
and at least 50 percent of perimeter adjoins 
developed parcels 

OR 
• The CIP is necessary to make the area suitable and 

available for residential development 

Presenter Notes
Presentation Notes
§200(e)(1)(A) and (B) Eligible CIP’s in Small JurisdictionsSmall jurisdiction projects must also be in urbanized areas. Projects must either demonstrate that 50% of the perimeter adjoins developed parcels as verified by a site plan certified by a California State-licensed professional or be on land suitable and available for residential development as specified by the housing element. These application are accepted over the counter from August 25th through September 22nd, 2022. 



  

 

  

  
   

Eligible CIP: Small Jurisdiction 

Qualifying Infill Project in a Small Jurisdiction means: 

• A residential or mixed-use residential project 
• Located within an Urbanized Area 
• On a site previously developed or on a vacant site 

where at least 50 percent of perimeter adjoins 
developed parcels 

Presenter Notes
Presentation Notes
§200(e)(2) Eligible CIP for a small jurisdiction qualifying infill project. This information is specific to a single project, not an area as discussed in the previous slide regarding small QIA’s. So, the requirements are the same, but define a single project, not multiple projects. The project is residential or mixed use, it is in an urbanized area and 50% of the perimeter adjoins developed parcels. 



  

  

    
  

  

   

Eligible CIP: Small Jurisdiction 

QIA or QIP applications in Small Jurisdictions must 
include: 

• A description of how the project is necessary to 
support the development of housing 

• Documentation of all necessary entitlement and 
permits 

• Certification that project is shovel ready 

Presenter Notes
Presentation Notes
§200(e)(3) (A) and (B)For both small jurisdiction QIP’s and QIA’s, the application will help you to document that the project is ready to support development and that it has necessary entitlements and permits. The IIG Threshold Requirements tab within the application allows for applicants to self-certify that the project is shovel ready.



 

 

 

  
  

    
 

Eligible Use of Funds 

Funds are used for: 

• Approved eligible costs incurred on the Capital 
Improvement Projects (CIP) 

Costs must be: 

• Necessary and consistent with the lowest 
reasonable cost consistent with project scope & 
area 

Funds can only be used for Capital Asset related 
expenses 

Presenter Notes
Presentation Notes
Section §203 in the guidelines discusses Eligible Use of FundsFunds shall be used only for approved eligible costs that are incurred for the construction of the CIPCosts must be necessary and consistent with the lowest reasonable cost within the Project scope of work and the funds must only to be used for Capital Asset related expenses, not for construction of the units. 



 

    
   

 

Eligible Use of Funds 

• Parks and open space development 

• Utility improvements & relocation 

• Streets, roads, transit linkages & facilities 

• Facilities to support pedestrian & bicycle transit 

• Traffic mitigation, such as street signals 

• Site preparation or demolition necessary for the 
development of the Capital Improvement Project 

• Sidewalk or streetscape improvements 

Presenter Notes
Presentation Notes
This slide has a list of some examples of Eligible Use of Funds.  §203 of the guidelines has more extensive information, but also, please check the Development budget tab in the application, specifically the CIP section for more detailed line items.   



 

 

  

 
 

     

    

Eligible Use of Funds 

• Storm drains, storm water basins, culverts, & similar 
drainage features 

• Required environmental remediation for 
• CIP, QIP, or QIA 

• Impact fees 
• Required by local ordinance for identified eligible CIP 
• May not exceed 5% of grant amount cap 

• Structured Parking 
• Within ½ mile of major transit stop or station 
• $50,000 per space cap 
• Residential: not to exceed one space per residential unit 

Presenter Notes
Presentation Notes
I want to refer to a few important requirements in Guidelines §203(b), but there are many in this section so please review this guideline section in detail. Impact fees may not exceed 5% of the grant amount capThe required structured parking maximum is $50,000 per space and residential per unit parking spaces are limited to one per unit



 

 

   

  

 

   

Ineligible Use of Funds 

• Developer fees or profit 

• Costs of housing or mixed-use structures 

• Costs of site acquisition for housing and mixed-use 
structural improvements 

• Soft costs related to ineligible costs 

• In-lieu fees for local inclusionary programs 

Presenter Notes
Presentation Notes
§ 203 (c) Ineligible Use of FundsHere’s a list of Ineligible the Use of Funds. As I mentioned earlier, any costs directly related to housing are not eligible. 



Threshold 

Presenter Notes
Presentation Notes
And now, I’m handing off to Lynn to discuss threshold. 



 

    

  

Threshold Requirements 

• Eligible Capital Improvement Project (CIP) 

• Eligible Use of Funds 

• Eligible Applicants 

• Site Control 

• Complete Application 

• Minimum Point Score – 90 Points (Lg Jurisdiction QIA only) 

• Program Specific Requirements 

Presenter Notes
Presentation Notes
Guidelines §202 Threshold requirements: There are quite a few Threshold requirements for this round of funding. Above you will find a partial list of all required Threshold elements. Some of which we have already covered in the beginning of the presentation. We will briefly discuss some of the topics above, but we recommend that you visit the guidelines for a complete list of Threshold criteria as some of them are particular to a QIP, QIA, Large, or Small Jurisdiction applications. In order to be eligible for funding, you have to have an eligible Capital Improvement Project, for which we just covered those requirements. We also briefly touched on the Eligible and Ineligible use of funds. We will now cover the bolded items noted above, starting with Eligible Applicants. 



Eligible Applicants 

Application Type Eligible Applicant Required Criteria 

City, county, city and Qualified Infill county, or public Areas (QIA) housing authority 

Public housing authority: 

• Must have jurisdiction 
over the QIA 

• Includes Tribally 
Designated Housing 
Entity 

• Letter of support from 
governing body with 

Qualified Infill A nonprofit or for- jurisdiction over QIP 
profit Developer Project (QIP) 

• City council or Board of 
Supervisors 

 

     
  

  

  
 

 
 

 
 

   

Presenter Notes
Presentation Notes
Guidelines §201 Eligible ApplicantThere are two different Eligible Applicant types for either a QIA application or QIP application. It is important to note the difference and the table above separates the two eligible applicant types and lists the applicable criteria that must be met in order to satisfy the requirement. To meet the requirement of a QIA, Applicants must be a city, county, city and county, or a public housing authority – including Tribally Designated Housing Entity – and must have jurisdiction over the QIATo meet the requirements of a QIP and be considered an Eligible Applicant, an entity must be a nonprofit or a for-profit Developer of a QIP. The Applicant must have received a letter of support from the governing body that has jurisdiction over the QIP.  Please note: A nonprofit or for-profit Developer is NOT an eligible applicant for a QIA application



  

 
    

   

     

Experience and Capacity 

Applicant experience requirements: 

• Four (4) Affordable Housing Developments (AHD) 
• Equivalent in size, scale, and occupancy with proposed 

project 

• May use controlled affiliated entity or principals’ 
experience 

• Tribal Entities/Community-Based Developers/Emerging 
Developers 
• Can apply on their own or may contract with an experienced 

developer 

Presenter Notes
Presentation Notes
Guidelines §201(b) pg. 26In order to meet Threshold experience requirements, the Applicant shall demonstrate they have developed, operated, and owned at least four affordable housing developments, in short AHD. The AHDs need to have equivalent size, scale, and occupancy with the proposed project. The experience of a controlled affiliated entity or principal may be included but not the experience of non-management board members. The Department may determine experience by evaluating the entity itself, senior staff within the organization, or by reviewing the contractual agreement between the Applicant and another entity to meet the experience requirements.  To meet the requirement, Tribal Entities, Community-Based Developers and Emerging Developers may contract with an experienced entity. 



  
 

  

  

  
 

   

Experience and Capacity 
Additional Considerations: 

• Large Jurisdiction QIA 
• May use experience of QIP developer 

• Small Jurisdiction QIA or QIP 
• Must have capacity to acquire, develop, and own 

affordable housing 
• Recipient shall maintain direct and continuing control 

of the AHD 

• Evidence of capacity must be reasonably 
acceptable to HCD 

Presenter Notes
Presentation Notes
Guidelines §201(c) pg. 28For Large Jurisdiction QIAs, a developer of the QIP within the QIA may be used to satisfy the experience and capacity requirements.  In Small Jurisdiction QIPs and QIAs, applicants must demonstrate capacity to acquire, develop, and own affordable housing. An entity has capacity if it has adequate staff, capital, assets, and other resources to efficiently meet the operational needs of the Affordable Housing Development. Recipient shall maintain direct and continuing control of the Affordable Housing Development throughout the full term of the Departments use restriction.Evidence of capacity must be reasonably acceptable to HCD, and the experience requirements must be satisfied at the time of application. 



  
 

   
   

  
    

 
   

Site Control 

At time of application, the Applicant must demonstrate 
Site Control 

• Must comply with UMR Sections 8303 and 8316 
• Must maintain site control through entire term of award 

If site control is in the name of another entity: 
• the Applicant must demonstrate the right to acquire or 

lease the project property 

For offsite Capital Improvement Projects: 
• The Recipient shall have a right of way or easement 

Presenter Notes
Presentation Notes
Section 202 – Threshold Requirements To pass Threshold, an Eligible Project must meet site control at the time of application(m) The Qualifying Infill Project, Qualifying Infill Area, and Capital Improvement Project must comply with the site control requirements set forth in UMR Sections 8303 and 8316. Applicant shall demonstrate site control at the time of Application and shall maintain site control through the term of the Award. The term of the Award shall be five years from the date of the Award of Program funds. (m)(1)(A) Where site control is in the name of another entity, the Applicant shall provide documentation, clearly demonstrating the Applicant has some form of right to acquire or lease the project property (organizational documents, purchase and sale agreement, option, assignment, etc.)If the CIP location is offsite, the Recipient of the Department funds shall have a right of way or easement allowing for completion of construction.



Complete Application 

Presenter Notes
Presentation Notes
The last section is submitting a complete application. A complete application is vital in passing threshold. This is a snapshot of the document checklist from the application.The column on the right identifies which documents must be submitted with the application by the due date. The green check mark means the documents are pertaining to the project and the red X mark indicates the documents are not applicable. Applicants must complete the entire application accurately to activate the indicators. Remember, during the Threshold and Scoring Application Review phases, no new, additional, or revised documentation will be accepted after the application due date. The application must be sufficient for the department to perform a thorough review and be complete pursuant to IIG of 2019 Guidelines Section 400 and 401.
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Selection Criteria 
Large Jurisdiction QIA 

Point Score Criteria Points 
Serving Lowest Income Levels 30 
Addressing State Policy Priorities 7 
Project Sponsor/Applicant and Property 
Management Experience 20 

Readiness 20 
Adaptive Reuse/Infill/Proximity to 
Amenities/Sustainable Building Methods 21 

Cost Containment 5 
Prohousing Policies 5 
Total 108 

Presenter Notes
Presentation Notes
This Selection Criteria chart provides a summary of the maximum points that can be obtained in each category.I will be going over highlights in each of these categories. 



 

 

 

Selection Criteria 
Large Jurisdiction QIA 

1. Rental Units 

Extent to which the 
Project serves 
households at the 
lowest income levels 

(30 points max) 

Presenter Notes
Presentation Notes
The first scoring category is Serving Lowest Income Levels, with a potential maximum points of 30. For rental units, points are awarded based on the percentage of units 20-50% of Area Median Income (AMI). Only if a project is designated as RURAL as defined in Health and Safety Code, are points available at 55% AMI levels.  The table on this slide shows the point options at different AMI levels, you can also find the table in the NOFA’s scoring category. The more units in a lower Area Median Income (AMI), the higher the point option available to a project, for a maximum of 30 points.To receive any points there is minimum 10% of restricted units at the 30% AMI level. This minimum does count towards points in the table. 



 

  
   

   
 

  

 

Selection Criteria 
Large Jurisdiction QIA 

2. Ownership Units 

• Points based on the percentage of total units in the 
QIP restricted to occupancy by income groups 

• Points awarded for each percentage of units that 
are owner-occupied and restricted: 
• 0.15 points for each percentage at or below the 

Moderate-Income Limit 
• 0.40 points for each percentage at or below the 

Low-Income Limit 

Presenter Notes
Presentation Notes
For ownership units serving households at the lowest income levels, points are awarded based on the percentage of total units in the qualifying infill project restricted to occupancy by income groups as shown.  Maximum is 30 points, same as for rental unit applications.



 

 

  

  

  

Selection Criteria 
Large Jurisdiction QIA 

State Policy Priorities (7 points max) 

• High or Highest Resource Area (5 points) 
https://www.treasurer.ca.gov/ctcac/opportunity.asp 

• Public Excess Lands (2 points) 

• Project is located on a site selected under Executive 
Order N-06-19 to enter into a ground lease with the 
state to create affordable housing on excess state-
owned property. 

Presenter Notes
Presentation Notes
The state policy priorities category provides points for location-based sites.  For location, there are points for sites located in high or highest resource areas and points for developing affordable housing on excess state-owned property. To qualify for excess state land points, the site must have  been selected to enter into a ground lease prior to the application submission.

https://www.treasurer.ca.gov/ctcac/opportunity.asp


  

Selection Criteria 
Large Jurisdiction QIA 

Project Sponsor/Applicant and Property Management 
Experience (20 points max) 

• Rental Units 
• Development and Ownership Experience 
• Property Management Company Experience 
• Negative Points 

• Ownership Units 
• Homeownership Experience 
• Capacity to complete QIP 

Presenter Notes
Presentation Notes
Sponsor/Applicant and property management experience category provides points for development, ownership, and management experience.  For rental units there are 15 points available for development and ownership, and 5 points for property management.  For ownership units the maximum available points is 10 points.  The next few slides will review these in more detail.An application’s experience score will be reduced by any assessed negative points.  Negative points will be assessed upon receipt of an application for HCD funding based on the Policy criteria.  Applicants will have an opportunity to appeal the assessment of any negative points. For complete information please review the policy which is on the HCD website, and also the NOFA’s appeal section.



 

    

     
 

   

    

Selection Criteria 
Large Jurisdiction QIA 

Rental Units 

• Development and Ownership Experience (15 points max) 

5 Projects in service >3 years 3-4 Projects in service >3 years 

15 points 10 points 
Each of these projects must have a minimum of 11 affordable units subject to recorded 

regulatory agreement 
Including 1 project in service >5 years 

Including 2 HCD and/or TCAC projects 

Presenter Notes
Presentation Notes
For Development and Ownership Experience: applications with rental units will be scored based on the number of affordable rental housing projects that the QIP Developer has completed and operated. For Sponsor/Applicant, to receive maximum experience points, these projects must total at least 11 units each, they must have been operating for more than 3 years with one of the 5 operating for more than 5 years.  These must also include at least two that have HCD or TCAC regulatory restrictions.The NOFA also includes an option for some applications to receive these points with one less project meaning the projects developed for experience total 4. This is a point option for Special Needs projects and/or Community-based Developers. To receive these points, there is a required self-certification that the projects for which points are requested have maintained Fiscal Integrity for the year in which each project’s last financial statement has been prepared. The certification confirms that these projects have had positive cash flow from residential income alone and Funded reserves in accordance with the ownership entity’s partnership or operating agreement & loan documents



  

    

     
 

    

 

Selection Criteria 
Large Jurisdiction QIA 

Rental Units 

• Property Management Experience (5 points max) 

11 or more projects managed 
over 3 years 

6-10 projects managed over 3 years 

5 points 3 points 
Each of these projects must have a minimum of 11 affordable units subject to recorded 

regulatory agreement 
Including 2 HCD and/or TCAC projects 

Executed property management agreement required 

Presenter Notes
Presentation Notes
For applications with rental units, there are 5 points available for property management.  To receive maximum experience points for property management, the property management company must have managed at least 11 projects for more than 3 years.  These must also include at least two that have HCD or TCAC regulatory restrictions.  Similar to the sponsor/applicant experience, there is a lesser threshold for Special Needs projects and/or Community-based Developers in the property management category. 5 points are available for either special needs projects that have 4 or more special needs projects in service for more than 3 years or Community-Based Developers with 4 or more projects in service >3 years. 1 of which is regulated by HCD or TCAC.Also, for any application requesting these points, an executed property management agreement is required to be submitted with the application.



  

 

     
 

     

Selection Criteria 
Large Jurisdiction QIA 

Ownership Units (10 points max) 

• Number of homeownership development projects 

5 projects 3 projects 2 projects 

10 points 8 points 5 points 
Homeownership development projects that are similar to the proposed Qualifying Infill 

Project(s) in scope and size 
Completed during the 10 years preceding the application due date 

Presenter Notes
Presentation Notes
For applications with ownership units, a maximum of 10 points is available compared to the 20 points available for rental units.  Scoring is based on evidence of completing homeownership development projects.  To receive maximum points, at least 5 homeownership development projects must have been developed that are similar to the proposed Qualifying Infill Project in scope and size during the 10 years preceding the application due date.



 

 

   

 

Selection Criteria 
Large Jurisdiction QIA 

Project Readiness (20 points max) 

• Financing commitments (10 points) 

• Land use approvals (7 points) 

• Flexibility for Disaster Areas 

• Fully formed borrower, organization documents (3 points) 

• TCAC Hybrid project (Negative 5 points) 

Presenter Notes
Presentation Notes
This is a 20-point category with 4 components, two related to financing commitment, one related to land entitlements and environmental clearance, and one related to the ultimate borrower entity.



 

 
   

  

     

      

Selection Criteria 
Large Jurisdiction QIA 

Project Readiness 

• Financing commitments (10 points max) 
Enforceable Funding Commitments (EFC) for: 

Construction Financing Permanent Financing 

5 points 5 points 

Commitments exclude CDLAC bond allocation, 4% or 9% tax credits 

Commitment of bond financing must be evidenced by a lender commitment for 4% 
projects 

• Organizational documents (3 points max) 
• 3 points if the Recipient, including all affiliated entities, is 

fully formed 

Presenter Notes
Presentation Notes
For this 10 point component of the readiness category, Enforceable Funding Commitment (EFCs) for all Construction and Permanent financing – excluding tax credits  - must be submitted. To clarify, for CDLAC bond-financed projects, we are requiring the commitment letter for the bond lender, NOT the CDLAC allocation commitment. If you have been awarded additional HCD department funds ……..please provide us with an award letter. If it has not been awarded, by the conclusion of rating and ranking, then it is considered not committed and points will not be received.There are 3 points for fully forming the Recipient, including all affiliated entities.



     
     

 
       

      

Selection Criteria 
Large Jurisdiction QIA 

Project Readiness (cont.) 

• Local and Environmental Approvals (7 points max) 

Land use approvals (5 points max) 
• 5 points for obtaining all required land use approvals or 

entitlements necessary prior to issuance of a building permit, 
including discretionary approvals 

• Other (lesser) point options if approval is in process 

Environmental approvals (2 points max) 
• 2 points for local certification of CEQA exemption or 

completion 

Presenter Notes
Presentation Notes
There are 7 points total for land use approvals5 points for obtaining all required land use approvals or entitlements necessary prior to issuance of a building permit, including discretionary approvalsThere are other (lesser) point options if approval is in processAnd 2 points for local certification of CEQA exemption or completion



 

  

   

 

  

Selection Criteria 
Large Jurisdiction QIA 

Adaptive Reuse/Infill/Proximity to Amenities/Sustainable 
Building Methods (21 points max) 

• Infill development and Net Density (5 points) 

• Proximity to amenities (6 points maximum) 

• Broadband access (5 points) 

• Sustainable building methods (5 points maximum) 

Presenter Notes
Presentation Notes
The next scoring category is Adaptive Reuse/Infill/Proximity to Amenities/Sustainable Building/Broadband Access, with a potential maximum points of 21.



    

  

 
    

 

  

Selection Criteria 
Large Jurisdiction QIA 

Infill Development and Net Density (5 points) 

Includes adaptive reuse of a vacant and underutilized non-
residential building 

Must meet one of the following: 
• Minimum % of the site either previously improved or 

adjoining parcels with Urban Uses; or 

• Developed at average residential net densities 

Presenter Notes
Presentation Notes
There are two subcategory options for these five points, Infill Development and Net Density For infill development, 5 points for infill development, including adaptive reuse of a vacant and underutilized non-residential building.  To receive these points, an application must meet one of the following:Minimum % of the site either previously improved or adjoining parcels with Urban Uses as described in the NOFA.  There are options for minimum percentages of surrounding area urban uses and minimum percentages of a site’s previous improvement.For net density, 5 points for being developed at average residential net densities as described in the NOFA.  There are specified densities for metropolitan areas, suburban jurisdictions, non-metropolitan counties, and rural areas as detailed in the NOFA.



 

    
 

  

  

   

Selection Criteria 
Large Jurisdiction QIA 

Proximity to amenities (6 points max) 

• Projects will receive 1/3 point per site amenity point that 
would be awarded under TCAC Regulations Section 
10325(c)(4)(A) up to 5 points max 

• Projects within 1/4 mile of a Transit Station or Major 
Transit Stop receive 1 point 

These transit points are measured by a Walkable Route 

Presenter Notes
Presentation Notes
For Proximity to amenities – there are 6 points, with two separate categories.Projects will receive 1/3 point per site amenity point that would be awarded under TCAC Regulations Section 10325(c)(4)(A) up to 5 points maxProjects within one-quarter mile of a Transit Station or Major Transit Stop receive 1 pointThese transit points are measured by a Walkable RouteThis is another point category where not all applicants may be able to score the additional point for being within one-quarter mile of a Transit Station or Major Transit Stop. 



 

    

     

  

Selection Criteria 
Large Jurisdiction QIA 

Proximity to amenities (cont.) 

• Site Amenities must be appropriate for the target 
population 

• Applicant must submit an Amenities List that contains 
the following: 

• Name of the Amenity 

• Address of the Amenity 

• Distance from the project 

• Number of TCAC points 

Presenter Notes
Presentation Notes
The application must include an Amenities List with the details as shown on this and the next slide. A map is also required to be included in the application.



    
 

 

Selection Criteria 
Large Jurisdiction QIA 

Below are examples of the Amenities list and distance 
map that are required 

Map must include pertinent information 

Presenter Notes
Presentation Notes
As shown in this example….. the Amenities List must include a name of the Service Amenity,…. address, ……distance from the project…….. and the TCAC points. You must identify that you have earned at least the maximum TCAC point scored….. to receive full points for this category. 



 

 
 

 

Selection Criteria 
Large Jurisdiction QIA 

Amenity Map example 

Include information such 
as: 

• Amenity type 
• Proximity to project 
• Radius circles showing 

distance from project 

Presenter Notes
Presentation Notes
Here is an example of a map illustrating the amenities and distances.  This visual may not not the best example for this NOFA; I want to highlight that for this NOFA the distance is measured from the QIA border, not from the qualifying infill project.  Its likely your QIA will be larger than is represented by this visual, so please remember, you can measure distance for purposes of these points from a QIA border to the amenity.Please note, for site amenity points if any of the required information is missing from the amenities list and map, ……this may result in loss of points. 



  
 

 

  

  
  

Selection Criteria 
Large Jurisdiction QIA 

Broadband Access (5 points) 

• Residential dwelling units must accommodate 
broadband Service with at least a speed of: 

• 100Mbps downloading (50 Mbps Rural) 

• 20Mbps uploading (10 Mbps Rural) 

• Internet service (and its ongoing fee) is not required 

• The application includes a plan for reducing barriers to 
access for project residents. 

Presenter Notes
Presentation Notes
For Broadband Access points, residential dwelling units must accommodate broadband service with at least a speed of 100 megabits/second (50 megabits for Rural) downloading and 20 megabits/second (10 megabits for Rural) uploading. Internet service and its ongoing fee is not required.The application must also include a plan for reducing barriers to internet access for project residents. 



 
   

      
  

      
   

      
      

    
 

Selection Criteria 
Large Jurisdiction QIA 

Sustainable Building Methods (5 points max) 

• Sustainable community options (2.5 points) 
• Sustainable community strategy or alternative planning 

strategy 
• A regional plan that includes policies and programs to 

reduce greenhouse gas emissions 
• A Project in which not less than 50 percent of the land 

area is within a Transit Priority Area 
• Electrification options 

• 3 points for projects that achieve near electrification 
• 5 points will be awarded for projects that are powered 

entirely through electricity with no connections to natural 
gas infrastructure 

Presenter Notes
Presentation Notes
Sustainable building methods point option is a maximum of 5 points.  There are three 2.5 options:Sustainable community strategy or alternative planning strategyA regional plan that includes policies and programs to reduce greenhouse gas emissionsA Project in which not less than 50 percent of the land area is within a Transit Priority Area5 points can be obtained by building to a full electrification…. 



 

  

 

 

Selection Criteria 
Large Jurisdiction QIA 

Sustainable Building Methods (cont.) 

• Green building program options (5 points) 

Program 
Minimum Required Tier or 
Designation 

CalGreen Tier 2 

U.S. Green Building Council LEED 
Certification 

Gold 

GreenPoint Rated 
New Construction: Gold 
Rehabilitation: Whole Building 

ENERGY STAR Certified Home 

Living Future Challenge Living Building 

Presenter Notes
Presentation Notes
…or commitment to one of these green building programs.Certification of compliance with the program selected must be provided after construction is complete.



 

 
  

   

Selection Criteria 
Large Jurisdiction QIA 

Cost Containment (5 points max) 

• Rental Units 
• Ratio of project total development cost to the 

county average, adjusting for unit size, AMI 
targeting 

• Ownership Units 
• Ratio of the grant request and the maximum 

grant calculation 

Presenter Notes
Presentation Notes
The cost containment category has 5 point options for rental and ownership units.For rental units, the cost containment point category compares project total development cost to the county average, adjusting for unit size, AMI targeting.  The Super NOFA application will calculate this score automatically based on inputs you make into the development budget, unit mix, and high-cost verification sheets of the application.For ownership units, there is 1 point for each 2 percent that the requested grant amount is less than the maximum grant amount. The percentage is calculated by dividing the project’s requested grant amount by the total allowable maximum grant amount in accordance with the maximum calculated grant amount per Section 205 (“Grant Terms and Limit”) of the IIG-2019 Guidelines..



 

    
  

Selection Criteria 
Large Jurisdiction QIA 

Cost Containment (cont.) 

Rental Units 

Example: 

Total Eligible Basis from Development Budget $40,000,000 
Total Adjusted Threshold Basis Limit $50,811,581 
Percentage: 10% 

Presenter Notes
Presentation Notes
This slide has some more detail on the cost containment point calculation for rental units.  A project will receive one point for each full percent that the project's eligible basis is less than the project's adjusted threshold basis limit, up to a maximum of 5 points. The percentage is calculated by dividing the project’s eligible basis by the project’s adjusted threshold basis limit, as shown in this example. Taking the numerator first, eligible basis is one of the inputs in the development budget. Eligible basis is, as a very basic definition, those development budget costs that are depreciable.  So, for example, eligible basis would include most of the project cost but would exclude items such as land and any monetary funds such as reserve account funding. For the denominator, the threshold basis limit is a standard by which a project’s development cost is measured against an average cost for a similar project of the same unit mix, calculated by county.  The limit can be adjusted or increased by selecting from a list of items that add to project cost.  This calculation is done on the high-cost verification sheet of the application.  You can review the list of options and select those that apply for the table on the high-cost verification sheet of the application.The bottom of this slide shows a sample calculation, which will be generated in the scoring sheet of the application based on inputs you make in the unit mix, the development budget, and the high cost verification sheets.



  
 

 

 
 

Selection Criteria 
Large Jurisdiction QIA 

Prohousing Policies (5 points max) 

Points awarded based on the extent to which the 
Project meets the following: 

• Located in jurisdictions that have been designated 
prohousing at time of application (5 points) 

• Not designated prohousing, but have applied for the 
designation, points will be awarded if the jurisdiction has 
at least 3 of the NOFA-designated policies in place         
(2 points) 

Presenter Notes
Presentation Notes
This is a 5 point category awarding points based on prohousing policies.  Points are awarded based on the extent to which the jurisdiction a project is located in is designated as prohousing.  The prohousing designation is based on adoption of prohousing local policies pursuant to HCD’s prohousing designation program.For 5 points, the designation process must be complete.For 2 points, a jurisdiction must have applied for the designation and have at least 3 policies in place.  The NOFA lists these policies, and they include items such as: jurisdictions with policies that involve meaningful actions towards Affirmatively Furthering Fair Housing pursuant to GC Section 8899.50, including actions such as rezoning higher density in higher opportunity areas,   prioritizing funding in higher opportunity areas or areas of concentrated poverty or lower opportunity, and other actions as listed in the NOFAjurisdictions with density bonus programs which exceed statutory requirements by 10 percent or moreEstablishment of ministerial approval processes for a variety of housing typesA comprehensive program that complies with the Surplus Land Act and that makes publicly owned land available for affordable housingEstablishment of local housing trust funds or collaboration on a regional housing trust fund



 

 
 

   
   

  

Tie-Breaker Criteria 
Large Jurisdiction QIA 

5 Points: 

• Lowest ratio between the grant request and the 
maximum grant calculation 

Additional 2 Points: 

• For each previously awarded QIP developed by the 
eligible Applicant that has received a certificate of 
occupancy by the IIG NOFA application deadline 

Presenter Notes
Presentation Notes
In the event two or more applications have the same score, tie-breaker points will be awarded.First, 5 tiebreaker points will be awarded to the qualifying infill area with lowest ratio of requested grant amount to total allowable maximum grant amount.Next, an additional 2 points will be awarded for each previously awarded Qualifying Infill Project developed by the eligible Applicant that has received a certificate of occupancy by the NOFA deadline.Now handing back to Sherri for a brief discussion regarding the application process. 



Applications 

Presenter Notes
Presentation Notes
Thanks Gina, let’s talk briefly about applications.



 

 
    

 

 

IIG of 2019 Application 

• Application released July 16, 2022 
Infill Infrastructure Grant Program of 2019 (IIG-2019) 

• Alignment of Applications 
• Instructions tab 

• Enable Editing & Enable Macros 

Presenter Notes
Presentation Notes
The standalone IIG of 2019 Application was released on July 16, 2022. If you have had a chance to preview it, the application has a new look and feel. The Department is aiming to align our programs to the greatest extent possible to one another, with the AB 434 Super NOFA leading the way. The standalone IIG of 2019 application has the same layout as the Super NOFA application but it includes components specific to IIG of 2019.There is a detailed instruction tab located within the application workbook, please read through there for helpful hints, dates due, etc. Remember, the application contains numerous macros and formulas, and you must enable your Macros & Editing for them to function properly. Keep in mind that many questions and tabs populate only after completing the application fields – IN ORDER. 

https://www.hcd.ca.gov/infill-infrastructure-grant


 IIG of 2019 Application 
Project Overview tab 

IMPORTANT! 

Presenter Notes
Presentation Notes
On the Project Overview Tab there are a few critical fields that MUST be completed before any other inputs into the application can be completed.  Under Eligible Project Type: Indicate what you are applying for. The answer here will populate the applicable fields for completion specific to that project type designation. We want to know whether or not you have applied for the 2022 Multifamily Super NOFA IIG ProgramIn order to assess the best possible scenario for funding, we are working closely with our Super NOFA program team to discuss any applications which may have applied for both sets of funding. 



 

 
 

  
   

    

  

IIG of 2019 Application 
Helpful Tips & Best Practices 

• Do not Copy and Paste 
• Complete tabs in order, as tabs are linked 
• Wet signatures are no longer required 
• Applications with substantial inconsistencies may 

result in disqualification 
• Organization and Compliance 
• Document labeling 
• Applications must meet all eligibility requirements 

upon submission 

Presenter Notes
Presentation Notes
Please do not copy and paste! There are numerous hidden formulas and macros that may impact the functionality of the workbook if they are overwritten. As best as possible, complete the tabs in order as they are linked. Wet signatures are no longer required as part of the submittal process. eSignatures are now accepted. It is critical that you include all relevant information. The application document checklist details this information and specifies documentation that is needed to satisfy requirements. Applications with substantial inconsistencies may be disqualified. Organization of your application and compliance to requirements is key to a complete application. Please label your documents according to the Document Checklist in the application. This is VITAL. There are hundreds of documents per project and there are numerous applications received every round. The more organized your application is, the easier it is for our staff to review your application efficiently.  Your application will be evaluated solely upon the materials contained within your submission. No new or late submission information will be accepted. So please pay close attention that you have uploaded all required documentation before submitting.



  
 

   

     

 
 

Application Support 

• Ask questions before Applications are due 
• Include sample application scenarios in your request 
• Question and Answer Sessions are available 
• Contact our Application Support team at: 

appsupport@hcd.ca.gov 
• Please use the form within the application 

• Submit questions to Infill@hcd.ca.gov 
• Questions addressed only until application due date 

Presenter Notes
Presentation Notes
APPLICATION SUPPORT HCD has Application Support staff who are here to answer questions about the application, specifically. As mentioned earlier, we underwent application alignment with our AB 434 Super NOFA application. The IIG of 2019 NOFA has both a competitive and over the counter element which proved difficult to incorporate into a single application. Since this is first iteration of alignment efforts, the Department recognizes there may be a few elements which may warrant some additional attention and we welcome your feedback. Here is some helpful information to keep in mind if/when you have questions. Ask questions before the HCD application deadline. Once the application due date has come and gone, we can only accept clarifying information and NO NEW information will be accepted. Using the application support tab, which we will cover in the next slide, please email sample application scenarios to HCD for better assistanceFor this round of IIG of 2019 funding, we are holding weekly question and answer sessions via TEAMS. We will cover more details in a later slide. For application help or questions regarding your application, please contact us using the application support tab in the application and send your email to appsupport@hcd.ca.govGeneral questions can be sent to the IIG team at Infill@hcd.ca.gov . To the greatest extent possible, please include specific guideline, NOFA, UMR, or Application references to assist our staff in preparing a response for you. For competitive applications, questions will continue to be reviewed and responded to up until the application due date which is August 25. For over-the-counter applications, questions will continue to reviewed and responded to on unsubmitted applications up until the final application submission date of September 22, 2022 – or until sufficient applications have been received based on funds available. 

mailto:appsupport@hcd.ca.gov
mailto:Infill@hcd.ca.gov


 
  

Application Support 
Last tab in application workbook 
• Please complete all applicable fields 

Presenter Notes
Presentation Notes
APPLICATION SUPPORT TAB – last tab in the application workbook In the screen shot above you will see all of the fields which require completion in order to adequately address and effectively communicate your questions and concerns. Full NameDate RequestedApplication Version DateOrganizationEmail AddressContact Phone #Tab, Section, Cell #, Comments and UrgencyAs previously covered, please use this tab within the application to communicate formula errors, possible omissions, questions, or functionality issues. Upon receipt, the team will prioritize your questions for review and will contact you directly if there is additional information needed or when a correction or suggestion is ready. Please submit questions early! 



  

  
 

  

Application Submittal 

Large Jurisdiction QIA (competitive) 

Applications and supporting documentation must be 
uploaded and submitted: 

No later than 4:00 p.m. Pacific Daylight Time on 
August 25, 2022 

* No late applications accepted * 

Award announcements in December 2022 

Presenter Notes
Presentation Notes
Now, let’s discuss timing for both Large and Small Jurisdiction applications, as they differ slightly due to the competitive element for Large Jurisdiction QIAsLarge Jurisdiction QIA applications must be submitted no later than 4:00pm PDT on August 25, 2022. No submissions will be accepted after that date and time. Awards will be announced sometime in December 2022. 



  
 

  

Application Submittal 

Small  Jurisdiction QIA &  QIP (over  the counter) 

Applications and supporting documentation will be 
accepted on a first-come, first-served basis beginning: 

August 25, 2022, through September 22, 2022 

Award Announcements are ongoing 

Presenter Notes
Presentation Notes
APPLICATION SUBMITTAL – DUE DATESSMALL Jurisdiction QIA & QIP Over the Counter applicationsSince these are being processed over the counter the Department will begin accepting Small Jurisdiction QIA and QIP applications on a first come, first served basis beginning August 25, 2022, until September 22, 2022, or such a time as the Department has received enough eligible applications to reasonably use all of the available funds, whichever occurs first. Award announcements will be made on an ongoing, rolling basis. 



Application Submittal 

Presenter Notes
Presentation Notes
For IIG of 2019 applications, the Department will utilize the FAAST APPLICATION SUBMITTAL TOOL administered by the State Water Resources Control Board.  If you do not have an account, please register for one today. Additional resources can be found along the left-hand side of the main page, which will assist you in using FAAST. These include: Frequently Asked QuestionsHow-To VideosUser Manual If you continue to have issues accessing FAAST, please use the “Contact Us” option at the bottom of the list. Lastly, we are available for questions by submitting to our IIG inbox at Infill@hcd.ca.gov 



    
  

   
  

Application Disclosure 

• Use discretion 
• Sponsor is waiving any claim of confidentiality 

and consents to the disclosure of all submitted 
material upon request 

• Information becomes public record available for 
review by the public 

Presenter Notes
Presentation Notes
It is important to note that the information included in your application becomes a public record, which is available for review by the public through the Public Records Act. By submitting your application, you are waiving any claim of confidentiality and are consenting to the disclosure of all material upon request.  Please only provide information specifically requested within the application. 



Resources 



 

 

 

 

 

  

Team Contacts 

Program Manager Sherri.Kerth@hcd.ca.gov 

Program Specialist Tim.Stoecklein@hcd.ca.gov 

Program Rep Sheila.Anadon@hcd.ca.gov 

Program Rep Mae.Dao@hcd.ca.gov 

Program Rep Lena.Howell@hcd.ca.gov 

Program Rep Amy.Turner@hcd.ca.gov 

Program Rep Margaret.Silver@hcd.ca.gov 

mailto:Sherri.Kerth@hcd.ca.gov
mailto:Tim.Stoecklein@hcd.ca.gov
mailto:Sheila.Anadon@hcd.ca.gov
mailto:Mae.Dao@hcd.ca.gov
mailto:Lena.Howell@hcd.ca.gov
mailto:Amy.Turner@hcd.ca.gov
mailto:Margaret.Silver@hcd.ca.gov


   

IIG Q&A Session 
Every Tuesday Every Thursday 

August 9 – 23 August 4 – 18 

9 am – 11 am 1 pm – 3 pm 

Presenter Notes
Presentation Notes
Beginning August 4th, IIG program staff will be available on Tuesday’s and Thursday’s in August to assist and help answer questions. There are morning and afternoon sessions to accommodate most schedules. In order to best prepare for the session, please email your questions ahead of your session date to the Infill@hcd.ca.gov inbox along with your preferred date and time. To the greatest extent possible, please include any applicable UMR, Guideline, NOFA, or application reference along with your questions. To ensure there is sufficient time to meet with as many applicants as possible we are limiting these sessions to 15-30 minutes, depending on how many requests are received for a particular day. Every attempt will be made to accommodate your requested session date and time. Program staff will schedule the session and forward a link confirming the date and time.



 Sign up for HCD email 
www.hcd.ca.gov/contact-us 

Presenter Notes
Presentation Notes
Stay up to date with the happenings within the Department – Sign up for HCD email! The Department is consistently releasing information as it becomes available. If you are not already signed up to receive these communications, please visit us at the webpage noted above. And click on “Email Sign-up”. Here you will be able to select the communications you wish to receive. 

http://www.hcd.ca.gov/contact-us


 

  

 

 

Follow HCD on Social media 

Like us on Facebook: /CaliforniaHCD 

Follow us on Twitter: @California_HCD 

Follow us on LinkedIn: /company/californiahcd 

http://www.facebook.com/CaliforniaHCD
http://www.twitter.com/California_HCD
http://www.linkedin.com/company/californiahcd/


 
  

 
   

 

 
  

Resources 

• 2010 Urbanized Area List: 
Urbanized Areas and Urban Clusters: 2010 (ca.gov) 

• 2021 TCAC Regulations: 
June 16, 2021 Adopted Regulations (ca.gov) 

• Methodology to determine Rural/Non-Rural status: 
https://www.treasurer.ca.gov/ctcac/ 

https://www.treasurer.ca.gov/ctcac/2022/rural-status.pdf 

• California Government Code: 
California Legislative Information 

https://www.hcd.ca.gov/docs/grants-and-funding/2010-urbanized-area-list-remediated.pdf
https://www.treasurer.ca.gov/ctcac/programreg/2021/20210616/2021-regulations-clean.pdf
https://www.treasurer.ca.gov/ctcac/
https://www.treasurer.ca.gov/ctcac/2022/rural-status.pdf
https://leginfo.legislature.ca.gov/


 
   

Contact Us! 
Infill Infrastructure Grant (IIG) Program 
Small Jurisdiction Set Aside and Qualifying Infill 

Area 

Infill@hcd.ca.gov 

www.hcd.ca.gov/infill-infrastructure-grant 

Presenter Notes
Presentation Notes
Questions may be sent to the IIG mailbox until the application due dateAdditional information can be found on our program webpage noted here 

mailto:Infill@hcd.ca.gov
https://www.hcd.ca.gov/infill-infrastructure-grant
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