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Training Agenda

Part |

e Review of Direct and Indirect Costs
e How to Calculate Indirect Costs
e Q/A

Part I
* Request by Grant Administrators regarding Indirect Costs

* Next Steps
* Q/A


Presenter
Presentation Notes
For the first half of the training, we review the difference between direct and indirect costs.
Then, we will review how to calculate indirect costs, followed by Q/A.

For the second half, we will review the recent request sent by Grant Administrators regarding indirect costs, and net steps; 
Followed by another Q/A session.
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ZICE Applicability to ESG-CV
W The ESG-CV program regulations require These
grantees to adhere to the Uniform ;ﬁgg‘;:’:&"ttj
Administrative Requirements at 2 C.F.R. §200 grantees
utilizing
@ The Cost Principles at 2 C.F.R. §200.412 — subrecipients

200.415 contain indirect cost requirements


Presenter
Presentation Notes
Requirements regarding direct and indirect costs are located in the Uniform Administrative Requirements at 2 CFR 200; and more specifically, the cost principles at 2 CFR 200.412 through 415.


Review of Direct and Indirect Costs

¥ Direct Costs
¥ Indirect Costs
¥ Indirect Cost Methods and Rates


Presenter
Presentation Notes
First we will look at:
Direct costs
Indirect costs
And indirect cost methods and rates


Direct vs. Indirect Costs

There is no universal rule for classifying certain costs as
either direct or indirect under every accounting system

A cost may be direct with respect to some specific service or
function, but indirect with respect to the ESG-CV award

Treat costs consistently to avoid possible double-charging of
Federal awards


Presenter
Presentation Notes
There is no universal rule for classifying certain costs as either direct or indirect under every accounting system.
 
A cost may be direct with respect to some specific service or function, but indirect with respect to the ESG-CV award.

Therefore, it is essential that each item of cost incurred for the same purpose be treated consistently in like circumstances either as a direct or an indirect cost in order to avoid possible double-charging of Federal awards.






@  The Uniform Administrative Requirements at 2
CFR §200.413 define direct costs as:

. “those costs that can be identified specifically with a
D Ire Ct COStS particular final cost objective, such as a Federal
Def | n |t| on award, or other internally or externally funded
activity, or that can be directly assigned to such
activities relatively easily with a high degree of
accuracy. Costs incurred for the same purpose in
like circumstances must be treated consistently as
either direct or indirect (F&A) costs. See also
§200.405.”

For the ESG and ESG-CV programs, most expenses
are direct costs.



Presenter
Presentation Notes
Let's start by discussing Direct Costs  

This slide contains the definition for Direct Costs found at 2 CFR §200.413.

I will not read the entire definition, but the key language contained in the definition for direct costs is underlined for you.
The first underlined section reads, “costs that can be identified specifically with a particular final cost objective”, and

The second underlined section reads: “costs incurred for the same purpose in like circumstances must be treated consistently “
This goes back to the comment I made in the prior slide
That costs must be treated consistently as either direct or indirect cost in order to avoid possible double-charging.

NOTE: For the ESG-CV program, most of expenses incurred by grantees and its subrecipients will be direct costs. 



Direct Costs

Example Direct Costs:

e Payroll costs incurred to administer the ESG-CV award, supported by
timesheets and payroll records detailing the date and time the
employee worked on the ESG-CV award

* Costs incurred by subrecipients performing services solely for the
ESG-CV award

* The purchase of supplies and equipment used solely for the ESG-CV
award

* Direct awards to eligible ESG-CV beneficiaries for eligible ESG-CV
activities


Presenter
Presentation Notes
Put another way, direct costs are those costs incurred specifically for the ESG-CV award and are not otherwise treated as indirect costs.

Examples of direct costs include:
Payroll costs incurred to administer the ESG-CV award, supported by timesheets and payroll records detailing the date and time the employee worked on the ESG-CV award
Costs incurred by grantee’s subrecipients performing services solely for the ESG-CV award
The purchase of supplies and equipment used solely for the ESG-CV award
Direct awards to eligible ESG-CV beneficiaries for eligible ESG-CV activities





ZICE Other Possible Direct Costs

Clerical Staff (2 CFR 200.413)

- Clerical support should normally be treated as indirect costs

Charging as direct cost may be appropriate if:

— Integral to the project
— Specifically identified with project
— Explicitly included in budget or with CA HCD’s prior written approval

Computing Devices (2 CFR 200.453)

- Materials and supplies used for the performance of the ESG-CV
award, including computing devices, may be charged as direct
costs, even if not solely dedicated to the performance of the ESG-
CV award, so long as the devices are essential and allocable


Presenter
Presentation Notes
In one of our prior slides, we indicated that:
There is no universal rule for classifying certain costs as either direct or indirect under every accounting system, 
And that a cost may be direct with respect to some specific service or function, but indirect with respect to another.

This slide identifies types of costs that can be classified as either direct or indirect, depending on the service or function.  
The two costs are for Clerical Staff and for Computing Devices.

For Clerical Staff, the cost is normally treated as an indirect costs, however, it can be classified as a direct cost if:
The time spent by the clerical staff is integral to the project;
If It is specifically identified with the project; and
And, if it is included in budget

Likewise, computing devises are often used for more than one program or purpose, which would typically appear as a direct cost. The uniform administrative requirements at 2 CFR 200.453, however, allow computing devises to be charged as direct costs, even if not solely dedicated to the performance of the ESG-CV award, so long as the devices are essential and allocable to the ESG-CV award.



@  The Uniform Administrative Requirements at 2
CFR §200.1 define indirect costs as:

Ind iIre Ct “those costs incurred for a common or joint purpose
C o) Sts benefitting more than one cost objective, and not

e readily assignable to the cost objectives specifically
Def| n |t| on benefitted, without effort disproportionate to the
results achieved. To facilitate equitable distribution of
indirect expenses to the cost objectives servedq, it
may be necessary to establish a number of pools of
indirect (F&A) costs. Indirect (F&A) cost pools must
be distributed to benefitted cost objectives on bases
that will produce an equitable result in consideration
of relative benefits derived.”



Presenter
Presentation Notes
Next, we will discuss Indirect Costs  

This slide contains the definition for Indirect Costs as found in 2 CFR §200.1.

The key language contained in the definition for indirect costs is underlined.
It reads indirect costs are: “costs incurred for a common or joint purpose benefitting more than one cost objective, and not readily assignable to the cost objectives specifically benefitted”.
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Indirect Costs

Examples Indirect Costs:

* Rent and utility costs

e Accounting and administrative staff
* Internal auditing costs

* Motor pools

e Computers and software

For the ESG-CV program, indirect costs are reimbursable as
a percentage of direct costs


Presenter
Presentation Notes
Example indirect costs include:
Rent and utility costs
Accounting and administrative staff
Internal auditing costs
Motor pools
Computers and software

For the ESG-CV program, indirect costs are reimbursable as a percentage of direct costs. We will discuss this in more detail in the next section of this training, but its important to begin to understand the relationship between direct and indirect costs.
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ZICE Direct vs. Indirect Costs

Direct Costs Direct Costs

Staff Member A is fully Staff Member B works on ESG-CV

dedicated to ESG-CV (100%) and another federal grant, and
documents their hours spent per
grant on timesheets

Indirect Costs

The Payroll and Human Resources
departments process payroll for all of
the grantee or subrecipient

10
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Presentation Notes
The following illustrates an example of differentiating direct costs from indirect costs.

Starting from left to right:
If Staff Member A is fully dedicated to the ESG-CV award, then 100% of their salary and fringe benefits such as healthcare, etc. are allocable to the ESG-CV award
Likewise, if Staff Member B works on ESG-CV and another federal grant, the employee’s cost can be split on  pro-rata basis using their hours spent per grant documented on their timesheets.
Costs incurred by grantee’s Payroll and Human Resources departments, however, are indirect costs since they process payroll for all of the grantee.
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ICF Indirect Costs: Three Options

W To charge indirect costs to an ESG-CV award, one
of the three options must be followed and
documented (2 C.F.R. §200.331(a)(d)):

* 10% De Minimis Rate
e Cost Allocation Plan
e |ndirect Cost Rate

® Each standard agreement includes requirements
and provisions for charging indirect costs

 |f a standard agreement allows for indirect costs, grantees
must first submit supporting documentation for one of the
three options to CA HCD and receive written approval
prior to requesting reimbursement for indirect costs

These
requirements
also apply to

grantees
utilizing
subrecipients
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Presentation Notes
For a grantee to charge indirect costs to an ESG-CV award, their standard agreement must require that one of three indirect cost methods are followed and documented. The three methods are:
The 10% De Minimis Rate;
A Negotiated Indirect Cost Rate Agreement (NICRA); or 
A Cost Allocation Plan.
 
Each standard agreement also includes requirements and provisions for charging indirect costs. If a standard agreement allows for indirect costs, grantees must first submit supporting documentation for one of the three options to CA HCD and receive written approval prior to requesting reimbursement for indirect costs.




Indirect Costs: De Minimis Rate

Grantees and subrecipients may elect to charge a de minimis
rate of 10% of Modified Total Direct Costs (MTDC) which may

be used indefinitely

Grantees receiving over $35 million in direct Federal funding
may not use the 10% De Minimis Rate

If chosen, this methodology once elected must be used
consistently for all Federal awards until the grantee or
subrecipient chooses to negotiate for an indirect rate

No documentation is required to justify the 10% De Minimis rate
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Presentation Notes
First, we will look at the De Minimis rate.

Grantees and subrecipients may elect to charge a de minimis rate of 10% of Modified Total Direct Costs (MTDC) which may be used indefinitely
Grantees receiving over $35 million in direct Federal funding may not use the 10% De Minimis Rate
If chosen, this methodology once elected must be used consistently for all Federal awards until the grantee or subrecipient chooses to negotiate for an indirect rate
No documentation is required to justify the 10% De Minimis rate




Indirect Costs: Cost Allocation Plans

Most governmental units provide certain O
services, such as motor pools, computer
centers, purchasing, accounting, etc., to
operating agencies on a centralized basis

Since federally-supported awards are
performed within the individual operating
agencies, cost allocation plans provide the
process whereby these central service costs
can be identified and assigned to benefitted
activities on a reasonable and consistent basis
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Presentation Notes
Next, lets look at Cost Allocation plans, which are limited to States, Local Governments, and Indian Tribes, and cannot be used by non-profits. 

Most governmental units provide certain services, such as motor pools, computer centers, purchasing, accounting, etc., to operating agencies on a centralized basis
Since federally-supported awards are performed within the individual operating agencies, cost allocation plans provide the process whereby these central service costs can be identified and assigned to benefitted activities on a reasonable and consistent basis




ZI1CF Indirect Costs: Cost Allocation Plans

What is a Cost Allocation Plan?

* An accounting report that calculates agency-wide indirect costs to
departments, and grants that receive services from other departments

* A document that identifies and explains the distribution of allowable
direct and indirect costs and declares the allocation methods used for
distribution

* All costs and other data used to distribute the costs included in the plan
should be supported by formal accounting and other records that will
support the propriety of the costs assigned to Federal awards

» Each local government receiving $100 million or more in direct federal
funding is required to submit a cost allocation plan to its cognizant
agency for indirect costs on an annual basis

14
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Presentation Notes

A Cost Allocation Plan is an accounting report that calculates agency-wide indirect costs to departments, and grants that receive services from other departments. 
Its also a document that identifies and explains the distribution of allowable direct and indirect costs and declares the allocation methods used for distribution. 
Finally, and this is important: each local government receiving $100 million or more in direct federal funding is required to submit a cost allocation plan to its cognizant agency for indirect costs on an annual basis.
We will discuss cognizant agencies in a moment.




»
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ZICF Indirect Costs: Negotiated Rates
® Negotiated Indirect Cost Rates are like Cost -
Allocation Plans, but can be used by non- T,\;‘:‘ﬂ'lgﬂ“{ffitnﬁtz;t
profits and institutions of higher education to Non-Profits and
Instituti f
W A separate indirect cost rate is usually Higr‘r?elrlllifun:a(’zion

necessary for each department or agency of
the non-profit claiming indirect costs under

Federal awards
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Presentation Notes
Negotiated Indirect Cost Rates are like Cost Allocation Plans, but can be used by non-profits and institutions of higher education
A separate indirect cost rate is usually necessary for each department or agency of the non-profit claiming indirect costs under Federal awards




ZICE Negotiated Indirect Cost Rate Proposal

What is a Negotiated Indirect Cost Rate Proposal?

 Grantees and subrecipients wishing to claim indirect costs under
federal awards must prepare an Indirect Cost Rate Proposal to
support those costs

* The Indirect Cost Rate Proposal is used to calculate the rate
(expressed as a percentage) that can be applied to a program or
grant to determine the amount that can be recovered, and to justify
the establishment of an Indirect Cost Rate

* Agencies that receive $35 million or more in direct federal funding
must submit an Indirect Cost Rate Proposal to their cognizant
agency for indirect costs
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Presentation Notes
Grantees and subrecipients wishing to claim indirect costs under federal awards must prepare an Indirect Cost Rate Proposal to support those costs
The Indirect Cost Rate Proposal is used to calculate the rate (expressed as a percentage) that can be applied to a program or grant to determine the amount that can be recovered, and to justify the establishment of an Indirect Cost Rate
Agencies that receive $35 million or more in direct federal funding must submit an Indirect Cost Rate Proposal to their cognizant agency for indirect costs



Cognizant Agencies

What is a cognizant agency?

* A cognizant agency is the Federal agency responsible for reviewing,
negotiating, and approving Cost Allocation Plans and Indirect Cost
Rate Proposals

* All negotiated rates must be approved by the grantee’s cognizant
agency

* The cognizant agency is the Federal agency that awards the most
funds to the grantee

 |f awards provided by HUD represent the largest amount of funds
awarded by Federal agencies, then the cognizant agency is the US
Department of Health and Human Services (HHS)

17
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Presentation Notes
So, what is a cognizant agency?
A cognizant agency is the Federal agency responsible for reviewing, negotiating, and approving Cost Allocation Plans and Indirect Cost Rate Proposals
All negotiated rates must be approved by the grantee’s cognizant agency
The cognizant agency is the Federal agency that awards the most funds to the grantee
If awards provided by HUD represent the largest amount of funds awarded by Federal agencies, then the cognizant agency is the US Department of Health and Human Services (HHS)


Other Considerations

Grantees able to allocate and charge 100% of their costs
directly may do so

Claiming reimbursement for indirect costs is never mandatory

CA HCD cannot require grantees to use one method over
another or prohibit the reimbursement of indirect costs

18
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Presentation Notes
Before we conclude our discussion on indirect costs, remember:
Grantees able to allocate and charge 100% of their costs directly may do so; and
Claiming reimbursement for indirect costs is never mandatory
Further, HCD cannot require grantees to use one method over another or prohibit the reimbursement of indirect costs


®
\l/
ZICE Direct and Indirect Costs

W Are my agency'’s staff able to
differentiate between direct and
indirect costs?

= Does my agency intend to seek
reimbursement for indirect costs?

W If so, which Indirect Cost Method
do we use, and what is our rate?

19
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Presentation Notes
This wraps up our discussion on direct and indirect costs. The following are questions or take aways for grantees to consider:

Are my agency’s staff able to differentiate between direct and indirect costs?
Does my agency intend to seek reimbursement for indirect costs?
If so, which Indirect Cost Method do we use, and what is our rate?



=
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Resources

= Uniform Administrative Requirements
e 2 Code of Federal Reqgulations Part 200

® HUD Resources
e CoC and ESG Financial Management Virtual Binder
e CoC and ESG Indirect Cost Toolkit

20
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Presentation Notes
The following are a list of resources that address indirect costs

The first is the Uniform Administrative Requirements found at 2 CFR part 200

The second two are HUD resources on Financial Management and Indirect Costs developed for the ESG program

https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200?toc=1
https://www.hudexchange.info/homelessness-assistance/coc-esg-virtual-binders/coc-esg-financial-management/overview/
https://files.hudexchange.info/resources/documents/Indirect-Cost-Toolkit-for-CoC-and-ESG-Programs.pdf

How to Calculate Indirect Costs

® How to Calculate Indirect Costs
W Modified Total Direct Costs (MTDCs)


Presenter
Presentation Notes
Next, we will discuss how to calculate indirect costs, and the definition of Modified Total Direct Costs, or MTDCs.


Calculating Indirect Costs

To calculate indirect costs, grantees need:
* |Indirect Cost Rate
* Modified Total Direct Costs (MTDCs)

An Indirect Cost Rate is a tool for determining
the proportion of indirect costs each program

should bear and it is the ratio (expressed as a
percentage) of the indirect costs

Modified Total Direct Costs are the direct costs
subject to the Indirect Cost Rate

P
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Presentation Notes
Previously, we stated that, for the ESG-CV program, indirect costs are reimbursable as a percentage of direct costs. Not all Direct Costs, however, are used to calculate Indirect Costs.

To calculate indirect costs, grantees need:
Indirect Cost Rate
Modified Total Direct Costs (MTDCs)
An Indirect Cost Rate is a tool for determining the proportion of indirect costs each program should bear and it is the ratio (expressed as a percentage) of the indirect costs
Modified Total Direct Costs are the direct costs subject to the Indirect Cost Rate, which we will discuss in more detail in just a moment




ZICE Calculating Indirect Costs

W The Indirect Cost Rate is NOT applied to the overall ESG-CV award;
but rather, the direct cost base (Modified Total Direct Costs)

Modified :
Indirect :
Total Cost Indirect

Direct Costs
Costs Rate (%)

23
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Presentation Notes
The Indirect Cost Rate is NOT applied to the overall ESG-CV award; but rather, certain allowable direct costs, also referred to as the direct cost base or Modified Total Direct Costs.

To calculate indirect costs chargeable to the ESG-CV award, you must multiply the allowable Modified Total Direct Costs by our agency's Indirect Cost Rate.


@  The Uniform Administrative Requirements at 2

= g CFR §200.1 defines Modified Total Direct Costs
Modified o
Total Direct
CO Sts “all direct salaries and wages, applicable fringe
benefits, materials and supplies, services, travel,
(MTDC) and up to the first $25,000 of each subaward
e rr (regardless of the period of performance of the
Defl n |t|0n subawards under the award). MTDC excludes

equipment, capital expenditures, charges for patient
care, rental costs, tuition remission, scholarships
and fellowships, participant support costs and the
portion of each subaward in excess of $25,000.
Other items may only be excluded when necessary
to avoid a serious inequity in the distribution of
indirect costs, and with the approval of the cognizant
agency for indirect costs.”
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So, what are Modified Total Direct Costs, commonly referred to as MTDCs?

The definition for Modified Total Direct Costs is found at 2 CFR §200.1.

Once again, the key language contained in the definition for Modified Total Direct Costs is underlined.
And it reads as follows, “all direct salaries and wages, applicable fringe benefits, materials and supplies, services, travel, and up to the first $25,000 of each subaward ”, 

Subawards are agreements grantees enter into with their subrecipients. 


Modified Total Direct Costs

MTDCs: Not MTDCs:

* Direct salaries, wages * Equipment
and fringe benefits » Capital expenditures
* SupplieS and Materials . Participant Support
« Services costs
* Travel » Rental costs

« Up to first $25,000 of e Portion of each sub-
each subaward award >$25,000


Presenter
Presentation Notes
Here, we break out the definition of MTDCS more clearly.
 
MTDCs include:
Direct salaries & wages, applicable fringe benefits
Materials & supplies
Services 
Travel
Up to first $25,000 of each subaward

MTDCs exclude:
Equipment
Capital expenditures
Participant support costs
Rental costs
Portion of each subaward exceeding $25,000


Modified Total Direct Costs

Grantees and subrecipients using Cost Allocation Plans or
Indirect Cost Rates may use a different cost base to
determine their Indirect Cost Rate, and therefore, may have a
different definition of MTDCs

It is important to analyze Indirect Cost Rates and MTDCs on
a case-by-case basis

26
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Please note: 

Although this definition of MTDCs must be used for grantees utilizing the de minimis rate, 
Grantees and subrecipients using Cost Allocation Plans or Indirect Cost Rates may use a different cost base to determine their Indirect Cost Rate, and therefore, may have a different definition of MTDCs
Therefore, it is important to analyze Indirect Cost Rates and MTDCs on a case-by-case basis. We will discuss this point further in the second part of today’s training.



ZICE Indirect Cost as Admin Costs or ADCs

@ Indirect Costs can be Activity Delivery Costs (ADCs) or
Administration Costs

Activity Delivery Costs Administrative Costs

(ADCs)
» Costs incurred for the » Costs incurred for the
Implementation, general management,
management or oversight of oversight, and coordination

an eligible activity of the ESG-CV award

27
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Presentation Notes
Now, lets talk about how direct and indirect costs compare to Administration and Activity Delivery Costs.

Its common to assume that indirect costs are automatically considered Administrative Costs subject to the administrative cap because indirect costs represent costs such as rent, utilities, and agency-wide services such as human resources and payroll.

However, since indirect costs represent a percentage of direct costs, grantees and subrecipients incurring direct costs for an ESG-CV funded activity can also incur indirect costs for the activity itself. This is referred to as an Activity Delivery Cost, or ADC. 

ADCs are costs incurred for the implementation, management or oversight of an eligible activity.

Administrative costs are costs incurred for the general management, oversight, and coordination of the ESG-CV award, and are subject to the administrative cap.

Again, we will discuss this in more detail in the second part of this training.




A
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Determining Indirect Costs

Which of my agency’s direct costs
are MTDCs?

How do | determine how much my
agency can be reimbursed for
indirect costs from the ESG-CV
award?

28
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Presentation Notes
This wraps up our discussion on calculating indirect costs. The following are questions or take aways for grantees to consider:

Which of my agency’s direct costs are MTDCs?
How do I determine how much my agency can be reimbursed for indirect costs from the ESG-CV award?




U
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Questions & Answers

W Direct vs. Indirect Costs
¥ How to Calculate Indirect Costs

29
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Presentation Notes
Pause for questions from the audience curated by ICF GA & Chris Pitcher


Request by Grant Administrators

¥ Indirect Cost Method and Rate
= New Budget Template
® Timeline


Presenter
Presentation Notes
We will now begin the second part of this training.

First, we will discuss the recent request HCD Grant Administrators sent to all grantees, which will include:

Each grantee’s Indirect Cost Method and Rate
How to complete the New Budget Template
And the Timeline for submittal



Request by Grant Administrators

On 11.9.2021, all ESG-CV grantees received an
email requesting the following:

e Completed Budget Template

e Approved Cost Allocation Plan or Negotiated Indirect
Cost Rate Agreement (NICRA)

This information and documentation is
necessary to correct budgets in the standards
agreements and Grants Network so that
grantees can seek reimbursement for indirect
costs incurred to-date and going forward

a
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Presentation Notes
On N9th,  all ESG-CV grantees received an email requesting the following:
Completed Budget Template
Approved Cost Allocation Plan or Negotiated Indirect Cost Rate Agreement (NICRA)

This information and documentation is necessary to correct budgets in the standards agreements and Grants Network so that grantees can seek reimbursement for indirect costs incurred to-date and going forward.



=
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Cost Allocation Plans and Negotiated Rates

If your agency is using the Cost Allocation Plan or Negotiated
Rate Indirect Cost Methods, then you must submit:

e A copy of the plan submitted to the cognizant agency
* A copy of the signed agreement

The agreement must be current, and.

e Signed by HHS or another authorized cognizant agency
* |nclude your agency’s Indirect Cost Rate

* Include the period the rate is effective

If your agency is using the De Minimis rate, no additional
documentation is required

32
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If your agency is using the Cost Allocation Plan or Negotiated Rate Indirect Cost Methods, then you must submit:
A copy of the plan submitted to the cognizant agency 
A copy of the signed agreement between your agency and the cognizant agency

The agreement must be current, and:
Signed by HHS or another authorized cognizant agency
Include your agency’s Indirect Cost Rate
And include The period the rate is effective

If your agency is using the De Minimis rate, no additional documentation is required



NI/
ZICE Budget Template

Part I: Indirect Cost Method and Rate
V

PART I: INDIRECT COST METHOD AND RATE

Subrecipient Name: Indirect Cost Method: Indirect Cost Rate: 0.00%

PART Il: TOTAL BUDGET

Agency Emergency Shelter Street Outreach Homeless Prevention Rapid Rehousing Administration HMIS TOTAL
Subrecipient Budget $0.00
Subtier & Budget $0.00
Subtier B Budget $0.00
Subtier C Budget $0.00
Subtier D Budget $0.00
TOTAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

7Y

Part II: Total Budget

Agency Agreement Number Eligible Activity Cost Type Budget

<5 Part lll: Budget Detalil

TOTAL $0.00

o3
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Presentation Notes
Now we will discuss how to complete the budget template, step-by-step. 

Again, this information is necessary in order to determine the amount of ESG-CV funds your agency can set-aside, or budget, for indirect costs- and is based on the requirements we reviewed during the first part of this training.

There are three parts to the budget template:
The first part is your agency’s indirect cost method and rate
The second part is your agency’s total budget se-aside for your agency and its subrecipients
The third part is the budget detail, which will allow your agency and HCD to calculate Modified Total Direct Costs subject to your agency’s indirect cost rate

After we review how to complete the budget template, we will look at an example which we hope will help answer some of the questions you may have.


®
s/
ZICE Part I: Indirect Cost Method and Rate

PART I: INDIRECT COST METHOD AND RATE

Subrecipient Name: Indirect Cost Method: Indirect Cost Rate: 0.00%

Cost Allocation Plan

Indirect Cost Rate

Insert your Select one of Enter your
agency name. the three indirect cost
indirect cost rate (if using De
@ methods. Minimis, enter
up to 10%).

@ o
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The first part is the easiest.

First, insert your agency name.
Second, select the indirect cost method your agency uses from the dropdown menu.
Third, enter your indirect cost rate percentage based on the agreement between your agency in its cognizant agency. If using the de minimis rate, enter up to 10%

That’s it for Part 1.


®
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ZICE Request by Grant Administrators

Part Il: Total Budget

PART II: TOTAL BUDGET

Agency Emergency Shelter Street Outreach Homeless Prevention Rapid Rehousing Administration HMIS TOTAL
Subrecipient Budget $0.00
Subtier A Budget $0.00
Subtier B Budget $0.00
Subtier C Budget $0.00
Subtier D Budget $0.00
TOTAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

A ¢ A ¢
S

In the first line, enter Enter the amount budgeted The Totals will automatically

your agency name. If per eligible activity to your calculate and should add up

you are using agency and each to your total CA HCD award,

subrecipients, enter subrecipient, if applicable. as well as the total amounts

each subrecipient’s budgeted to your agency and

agency name in the @ each subrecipient, regardless

remaining lines. of the number of agreements
with each subrecipient.

© ®

35


Presenter
Presentation Notes
Next, we will look at Part 2.

This section of the budget template requires you to enter the budgeted amounts by eligible activity and agency, which includes your agency and any subrecipients.

In the first line of first column, enter your agency name. If you are using subrecipients, enter each subrecipient’s agency name in the remaining lines. If your agency is not using subrecipients, leave those sections blank.
Next, enter the amount budgeted per eligible activity to your agency and each subrecipient. The term eligible activities refers to Emergency Shelter, Street Outreach, etc. and also includes administrative cots subject to the administrative cap.
That’s it for Part 2. The Totals will automatically calculate and should add up to your total HCD award, as well as the total amounts budgeted to your agency and each subrecipient, regardless of the number of agreements your agency has with each subrecipient. 
Any unallocated balances should be entered under your agency’s budgets by eligible activity.




NI,
ZICE Part lll: Budget Detail

IS | OF Your agency, select one of
the seven (7) cost types. For
Agency Agreement Number Eligible Activity . Cost Type Budget eaCh SUbreCipient, Only select

‘Subrecipient Agreement’).

q d i
Street Qutreach Supplies and Materials

Homeless Prevention Professional Services

Rapid Rehousing Equipment 4
Administration Capital Expenditures

HMIS Rental, Utility and Similar Costs

A Direct Program Participant Costs

e Totals will be automatically
calculated. The Total should

equal your ESG-CV award Q

A

TOTAL | $0.00 | < 5
Enter your Enter the subrecipient Select one of the six (6) eligible activity
agency agreement number(s) types. If your agency or subrecipient(s)
name, or the | for subrecipient (enter have funds budgeted for more than one
name of the each agreement number eligible activity, then enter multiple
subrecipient. | if a subrecipient has rows so that you enter the total budget
more than one per agency, per agreement.
@ agreement. For your
agency, enter ‘N/A’. @

@
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Finally, we will look at Part 3, which will allow your agency and HCD to calculate Modified Total Direct Costs subject to your agency’s indirect cost rate. This part contains the most detail, and therefore, we anticipate will generate the most questions.

As we discussed in the first half of this training, modified total direct costs vary based on the method selected and the plan submitted to your cognizant agency. For that reason, the budget template will not calculate your indirect budgets at this time. Upon receipt of the budget template and indirect cost supporting documents, HCD will calculate the indirect cost budget and return to you for consideration and agreement.

Ultimately, what we need to capture here is line-item budget detail of every cost type by eligible activity, agency, and agreement number.

First, enter your agency name, or the name of the subrecipient. Expect to enter each agency’s name multiple times for each eligible activity and cost type budgeted to that agency. 
Next, enter the subrecipient agreement number(s) for each subrecipient. For example, if you have two subrecipient agreements with same subrecipient, but for different eligible activities, then you would enter the subrecipient’s name twice in the first column, then enter the separate agreement numbers in the second column. For your agency, simply enter ‘N/A’ for non/applicable.
For each agency and agreement, select one of the six (6) eligible activity types. If your agency or subrecipient(s) have funds budgeted for more than one eligible activity, then enter multiple rows so that you enter the total budget per agency, per agreement.
Finally, for your agency only, select one of the seven (7) cost types per eligible activity. Cost types help HCD determine if the amount budgeted for that cost is a MTDC and include “salaries and wages” which are MTDCs, and “equipment” which is not a MTDC. For each subrecipient and their agreements, only select ‘Subrecipient Agreement’). You do not need to specify the cost types 
That’s it for Part 3. Totals will be automatically calculated, and the Total at the bottom right should equal your ESG-CV award  

If necessary, you can add additional rows to the worksheet to enter all your costs by the required criteria in the table headings.
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Example Completed Budget Template

PART I: INDIRECT COST METHOD AND RATE

Subrecipient Name:

Sunny County

Indirect Cost Method:

De Minimis

Indirect Cost Rate:

10.00%

PART Il: TOTAL BUDGET

Agency Emergency Shelter Street Outreach Homeless Prevention Rapid Rehousing Administration HMIS TOTAL
Sunny County 5100,000.00 $150,000.00 $20,000.00 $5,000.00 $275,000.00
Golden Pathways $50,000.00 $200,000.00 $250,000.00
Warm Spaces $150,000.00 $25,000.00 $175,000.00
TOTAL $150,000.00 $125,000.00 $50,000.00 $350,000.00 $20,000.00 $5,000.00 $700,000.00

PART Ill: BUDGET DETAIL

Agency Agreement Number Eligible Activity Cost Type Budget
Sunny County N/ Street Outreach Salaries and Fringe Benefits $85,000.00
Sunny County N/A Street Qutreach Supplies and Materials $15,000.00
Sunny County N/A Rapid Rehousing Salaries and Fringe Benefits 525,000.00
Sunny County N/ Rapid Rehousing Direct Program Participant Costs $125,000.00
Sunny County N/ Administration Salaries and Fringe Benefits $20,000.00
Sunny County N/ HMIS Salaries and Fringe Benefits $5,000.00
Golden Pathways 11111 Homeless Prevention Subrecipient Agreement 550,000.00
Golden Pathways 11111 Rapid Rehousing Subrecipient Agreement $200,000.00
Warm Spaces 22222 Emergency Shelter Subrecipient Agreement $150,000.00
Warm Spaces 33333 Street Outreach Subrecipient Agreement $25,000.00
TOTAL $700,000.00
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Ok, so now let's look at an example of a completed Budget Template.

In this example, the grantee is “Sunny County” and they’re using the De Minimis rate of 10%.
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Example Completed Budget Template

PART I: INDIRECT COST METHOD AND RATE

Subrecipient Name:

PART Il: TOTAL BUDGET

Sunny County

Indirect Cost Method:

De Minimis

Indirect Cost Rate:

10.00%

Agency Emergency Shelter Street Outreach Homeless Prevention Rapid Rehousing Administration HMIS TOTAL
Sunny County 5100,000.00 $150,000.00 $20,000.00 $5,000.00 $275,000.00
Golden Pathways $50,000.00 $200,000.00 $250,000.00
Warm Spaces $150,000.00 $25,000.00 $175,000.00
TOTAL $150,000.00 $125,000.00 $50,000.00 $350,000.00 $20,000.00 $5,000.00 $700,000.00

PART Ill: BUDGET DETAIL

Agency Agreement Number Eligible Activity Cost Type Budget
Sunny County N/ Street Outreach Salaries and Fringe Benefits $85,000.00
Sunny County N/A Street Qutreach Supplies and Materials $15,000.00
Sunny County N/A Rapid Rehousing Salaries and Fringe Benefits 525,000.00
Sunny County N/ Rapid Rehousing Direct Program Participant Costs $125,000.00
Sunny County N/ Administration Salaries and Fringe Benefits $20,000.00
Sunny County N/ HMIS Salaries and Fringe Benefits $5,000.00
Golden Pathways 11111 Homeless Prevention Subrecipient Agreement 550,000.00
Golden Pathways 11111 Rapid Rehousing Subrecipient Agreement $200,000.00
Warm Spaces 22222 Emergency Shelter Subrecipient Agreement $150,000.00
Warm Spaces 33333 Street Outreach Subrecipient Agreement 2500000
TOTAL $700,000.00
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On slide, we want to show that the totals in the Part 2 and Part 3 tables should equal one another, and should also equal your total HCD-CV award. This is to ensure that every penny of your ESG-CV award is accounted for.
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Example Completed Budget Template

PART I: INDIRECT COST METHOD AND RATE

Subrecipient Name:

PART Il: TOTAL BUDGET

Sunny County

Indirect Cost Method:

De Minimis

Indirect Cost Rate:

10.00%

Sunny County

$100,000.00

$150,000.00

$20,000.00

$5,000.00

$275,000.00

Golden Pathways 550,000.00 5200,000.00 $250,000.00
Warm Spaces $150,000.00 $25,000.00 $175,000.00
TOTAL $150,000.00 $125,000.00 $50,000.00 $350,000.00 $20,000.00 $5,000.00 $700,000.00

PART Ill: BUDGET DETAIL

Aw.—.’; AFM l:lis‘ihh .F\rd'iui'l'"r Coct T‘,ipﬂ n...rlw
Sunny County N/ Street Outreach Salaries and Fringe Benefits $85,000.00
Sunny County N/A Street Qutreach Supplies and Materials $15,000.00
Sunny County N/A Rapid Rehousing Salaries and Fringe Benefits 525,000.00
Sunny County N/ Rapid Rehousing Direct Program Participant Costs $125,000.00
Sunny County N/ Administration Salaries and Fringe Benefits $20,000.00
Sunny County N/ HMIS Salaries and Fringe Benefits $5,000.00
Golden Pathways 11111 Homeless Prevention Subrecipient Agreement $50,000.00
Golden Pathways 11111 Rapid Rehousing Subrecipient Agreement $200,000.00
Warm Spaces 22222 Emergency Shelter Subrecipient Agreement $150,000.00
Warm Spaces 33333 Street Outreach Subrecipient Agreement $25,000.00
TOTAL $700,000.00
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So in this example, Sunny County has amounts budgeted to four eligible activities, and is also utilizing two subrecipients: Golden Pathways and Warm Spaces.

Here, we will look at Sunny County’s line-item detail in Part 3 based on the budgets by eligible activity in part 2.
For street outreach, $100,000 is budgeted as shown in Part 2. of that $100,000, $85,000 is budgeted for salaries and wages, and $15,000 in supplies and materials. Since Sunny County is using the De Minimis rate, both budgets will include an amount for indirect costs.
The same is true for the remaining eligible activities. For rapid rehousing, $25,000 of the total $150,000 budget is budgeted for salaries and wages, and $125,000 for direct program participate costs, which would represent direct payments to beneficiaries. Salaries and wages are MTDCs, whereas direct program participate costs are not.
For Admin and HMIS, Sunny County has just one litem for each for salaries and wages.
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Example Completed Budget Template

PART I: INDIRECT COST METHOD AND RATE

Subrecipient Name:

PART Il: TOTAL BUDGET

Sunny County

Indirect Cost Method:

De Minimis

Indirect Cost Rate:

10.00%

Agency Emergency Shelter Street Outreach Homeless Prevention Rapid Rehousing Administration HMIS TOTAL
Sunny County $100.000.00 $150.000.00 $20.000.00 $5.000.00 $275.000.00
Golden Pathways $50,000.00 $200,000.00 $250,000.00
Warm spaces $150,000.00 $25,000.00 $175,000.00
TOTAL $150,000.00 $125,000.00 $50,000.00 $350,000.00 $20,000.00 $5,000.00 $700,000.00

PART Ill: BUDGET DETAIL

Agency Agreement Number Eligible Activity Cost Type Budget
Sunny County N/ Street Outreach Salaries and Fringe Benefits $85,000.00
Sunny County N/A Street Qutreach Supplies and Materials $15,000.00
Sunny County N/A Rapid Rehousing Salaries and Fringe Benefits 525,000.00
Sunny County N/ Rapid Rehousing Direct Program Participant Costs $125,000.00
Sunny County N/ Administration Salaries and Fringe Benefits $20,000.00
Sunny County NA LIS Salaries and Fringe Ranafit S5 10000
Golden Pathways 11111 Homeless Prevention Subrecipient Agreement 550,000.00
Golden Pathways 11111 Rapid Rehousing Subrecipient Agreement $200,000.00
Warm Spaces 22222 Emergency Shelter Subrecipient Agreement $150,000.00
Warm Spaces 33333 Street Outreach Subrecipient Agreement $25,000.00
TOTAL $700,000.00
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Next, we Sunny County’s first subrecipient, Golden Pathways. Sunny County entered into one subrecipient agreement with Golden Pathways, for a total of $250,000.

As shown in tables in Part 2 AND Part 3, Golden Pathways received $50,000 for Homeless Prevention and $200,000 for Rapid Rehousing, which combined total the total subrecipient agreement amount of $250,000. Again, for subrecipients, you do not need to enter budgets for each cost type since MTDCs only include up to the first $25,000 of this subaward. Since this agreement is for $250,000, the indirect rate of 10% will only apply to the first $25,000 of this subaward, resulting in up to $2,500 that Sunny County can charge as indirect costs for that subaward.
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PART I: INDIRECT COST METHOD AND RATE

Subrecipient Name: Sunny County Indirect Cost Method: De Minimis Indirect Cost Rate: 10.00%

PART Il: TOTAL BUDGET

Agency Emergency Shelter Street Outreach Homeless Prevention Rapid Rehousing Administration HMIS TOTAL
Sunny County 5100,000.00 $150,000.00 $20,000.00 $5,000.00 $275,000.00
Golden Dathuay 45000000 420000000 £250 000 00
Warm Spaces $150,000.00 $25,000.00 $175,000.00
TOTAL $150,000.00 $125,000.00 $50,000.00 $350,000.00 $20,000.00 $5,000.00 $700,000.00

PART Ill: BUDGET DETAIL

Agency Agreement Number Eligible Activity Cost Type Budget
Sunny County N/ Street Outreach Salaries and Fringe Benefits $85,000.00
Sunny County N/A Street Qutreach Supplies and Materials $15,000.00
Sunny County N/A Rapid Rehousing Salaries and Fringe Benefits 525,000.00
Sunny County N/ Rapid Rehousing Direct Program Participant Costs $125,000.00
Sunny County N/ Administration Salaries and Fringe Benefits $20,000.00
Sunny County N/ HMIS Salaries and Fringe Benefits $5,000.00
Golden Pathways 11111 Homeless Prevention Subrecipient Agreement 550,000.00
Golden Pathways 11111 Rapid Rehousing Subrecipient Agreement 5200,000.00
Warm Spaces 22222 Emergency Shelter Subrecipient Agreement $150,000.00
Warm Spaces 33333 Street Outreach Subrecipient Agreement $25,000.00

TOTAL 700,000.00
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Finally, we will look at Warm Spaces, Sunny County’s second and final subrecipient.

In this case, Sunny County executed two subrecipient agreements with Warm Spaces, one for Emergency Shelter, and the Other for Street Outreach. Like we saw in the last slide, up to $25,000 of each subaward is considered a MTDC. Since these two subrecipient agreements represent two subawards, the indirect rate of 10% will only to the first $25,000 of each subaward, resulting in up to $5,000 that Sunny County can charge as indirect costs for the subawards.
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ZICE Request by Grant Administrators

W Contact your Grantee
Administrator if you have n
questions about the Budget

Template or supporting
documentation requirements

W Submit your responses by
11.24.2021

v
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Ok, we know that was a lot of information and many of you may have questions. We will do our best to answer you questions in just moment. 

If you have additional questions about the budget template or supporting documentation requirements, please contact your grant administrator.

To ensure we are able to begin to reimburse your agency for indirect costs incurred to date and moving forward, please submit your responses by next Wednesday, November 24th.
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Review current Standard Agreements and Grants Network
Review documentation requested by Grant Administrators
Additional training in early December

Update Grants Network budgets

Update Standard Agreements

Reimburse indirect costs incurred to-date and moving forward
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Finally, this slide provides a brief summary of what's next after you respond to your Grant Administrator's request for the budget template and indirect cost supporting documentation.

First, HCD will review the budgets in your Standard Agreements and Grants Network 
Next, HCD will review the documentation requested by Grant Administrators that we just discussed.
Based on the results of that analysis, HCD will chart a path forward and provide an additional training with more specifics in early December
Then, HCD will work with each subrecipient to update the budgets in Grants Network and your standard agreement to allow for the proper accounting of indirect costs
And last, but certainly not least, your agency will then be able to request reimbursement for indirect costs incurred to-date and moving forward
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W Request by Grant Administrators
¥ Next Steps
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Pause for questions from the audience curated by ICF GA & Chris Pitcher
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Thank you for listening
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Chris to Close
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