
SUBMISSION PORTAL OVERVIEW
Is the Application a "Test" Submission?
No, this is my official Submission.



Part 1: ADMINISTRATIVE INFORMATION
Application Window
This application is being submitted in the following application window:
Window #1, 12/1/2022 - 2/28/2023

Eligible Applicant
Select the eligible applicant's jurisdiction type.
City

 

What is the name of the city or county?
City of Redlands

Implementing Organization
Implementing Organization
City of Redlands

Specific Unit or Office Within the Implementing Organization
Facilities and Community Services, Homeless Solutions Division

Implementing Organization's Address
35 Cajon Street, Suite 222

City
Redlands

Zip Code
92373

County
San Bernardino

Implementing Organization's Tax ID 
Number
95-6000766

 

Project Director
Name
Don Craw

Title
Senior Manager

Phone
(909) 798-7655

Email
dcraw@cityofredlands.org

 

Grant Administrator
Name
David Rabindranath

Title
Homeless Solutions Coordinator

Phone Email

 



(909) 761-5196 drabindranath@cityofredlands.org

Contact Person for Application
Name
David Rabindranath

Title
Homeless Solutions Coordinator

Phone
(909) 761-5196

Email
drabindranath@cityofredlands.org

 

Authorized Representative
Name
Christopher Boatman

Title
Assistant City Manager

 



This Application uses character limits 

Reaching these limits is not required.  Competitive 
responses may fall well short of these limits. 

 

 

 
Part 2: PROPOSAL OVERVIEW
People Served
Number of people currently residing in prioritized encampment site
100

Of people currently residing in prioritized encampment site, how many will be served by this 
proposal?
100

Given the potential for inflow of people into the prioritized encampment site, how many people are 
projected to be served across the entire grant period?
200

Of people projected to be served across the entire grant period, number of people projected to 
transition into interim shelters
100

Of people projected to be served across the entire grant period, number of people projected to 
transition into permanent housing
200

Is the prioritized encampment site part of a larger encampment area?
No

Encampment Information
1. Briefly describe the characteristics of the people residing within the prioritized encampment site. 
The description must include demographics and may include household compositions, disabilities, 
and projected service and housing needs. (1500 character limit)       
The prioritized encampment site consists of 3 major areas along Southern California state highways I-10, I-
210, and Highway 38 (Lugonia Ave). According to the San Bernardino County Homeless Point in Time 
(PIT) Count report (2022), the combined areas host approximately 100 unsheltered persons ranging 
between 16 to 70 years of age. The report also describes that of these, roughly 80% meet the HUD 



definition of chronically homeless and reflects encampment household demographics consisting of 
individuals, couples, and 3-person families with minors – many of whom are on a fixed income under 
$1,000 per month. Between 40 and 60% of the unhoused living in the priority sites are suffering from some 
type or combination of physical/mental and/or health disabilities, and 70-75% struggle with substance 
abuse. Over half of the population residing within this collective 3-area site identify as Caucasian, while 
more than 30% identify as Hispanic, and 5% as African American.

2. Briefly describe physical characteristics of the prioritized encampment site in which the people 
you are proposing to serve are residing. The description must include the specific location, 
physical size of the area, the types of structures people are residing in at the site, whether vehicles 
are present, and any other relevant or notable physical characteristics of the site.  (1000 character 
limit)       
The site consists of 3 main areas: Interstates 10, 210 and Highway 38 within the City of Redlands (San 
Bernardino County), California located approximately 60 miles east of Los Angeles and 45 miles west of 
Palm Springs. The affected area spans approx. 13 miles - encroaching on property owned by Caltrans, the 
city, San Bernardino Water Conservation District, and state right of way. Encampments can be seen on the 
highway shoulder, posing life-safety issues. Horrific accidents have occurred involving unhoused 
individuals being struck by vehicles on these highways. Encampments seep into the maintenance tunnels 
of the highway structure and into the endangered Kangaroo Rat Sanctuary, Santa Ana River Bottom, and 
spill onto pedestrian passageways, surrounding neighborhoods, and alleys. Scattered throughout, is a 
vision of self-made pallet homes, shopping carts, scores of trash, tents, and other debris. Some vehicles, 
RVs, camper trailers, and free-roaming dogs are also present.

3. Why is this particular encampment site being prioritized?  (1000 character limit)
There are increasing life-safety concerns arising from the nature of encampment locations along state 
highways. A portion of the encampment sits on the bottom of the Santa Ana River, giving way to excess 
contamination of the area’s water supply and posing a risk to the endangered Kangaroo Rat Species, 
which has a designated sanctuary in the same area. Persons residing along the highway shoulder and 
within the highway structures’ maintenance tunnels pose an extreme risk to life safety and are hazardous 
to the structure of the freeway. Many of the unhoused in the priority area are deemed chronically homeless 
and are enduring extreme living conditions including weather ranging from triple-digit heat to below-
freezing temperatures, in addition to threats from wild creatures. During dry months, there is an increased 
risk of wildfires started by persons residing in encampments surrounded by dry brush – posing a significant 
life and structural threat to all who live in the vicinity.

Attachment: Map
Priority Encampment Area Maps_Redlands, CA.pdf

4. Is the prioritized site on a state right-of-way?
Yes - partially

Attachment: Caltrans Letter of Support
CalTrans Letter of Support.pdf

Proposal’s Outcomes  
5. What are the outcomes this proposal seeks to accomplish by the grant close (6/30/2026)? If 
funded, what are the primary activities you are planning to implement to achieve the proposal’s 
outcomes? (1000 character limit)
This proposal aims to provide permanent housing to 200 unsheltered persons residing in the prioritized 
encampment area. To support this goal, the project will expand staff capacity to dispatch outreach teams 
and engage resources from local partnerships. Agreements will be made with existing organizations and a 
local motel to increase the availability of interim shelters. Sober living transitional beds for interim shelter 



and board and care facilities will be included for permanent placement options as appropriate. The city will 
also leverage its existing Homekey Round 2 project designed to provide pet-friendly permanent supportive 
housing in addition to engaging private landlords for permanent housing. Case managers will participate in 
the Coordinated Entry System and capture qualitative information in the Homeless Management 
Information System (HMIS) Clarity to measure progress towards successful placements and client 
engagement of services.

6. How will the applicant measure progress towards the proposal’s outcomes? (1000 character 
limit)
In collaboration with the San Bernardino County Coordinated Entry System (CES), information will be 
entered into the Homeless Management Information System (HMIS) Clarity. Outreach staff will log 
information after completing the VI-SPDAT assessment and after each encounter. This information will be 
used to measure progress towards interim and permanent housing placement goals and will be evaluated 
bi-weekly. Based on the recorded information, housing outcomes will be effectively tracked and will guide 
any modifications to our programmatic approach. In addition, the annual Homeless Point in Time Count will 
be used to measure changes in the number of unhoused individuals on a year-over-year basis.

7. Are there any local ordinances, resources, or other factors that may hinder achieving the 
proposal’s outcomes? If so, how will the applicant navigate these challenges? (1000 character 
limit)
One anticipated factor that may influence the proposal’s outcomes is the possible strife between the 
multiple agencies whose jurisdiction boundaries reach the encampment site. This will require coordination 
of jurisdiction overlap to ensure that unhoused persons residing along agency borders are not inadvertently 
excluded from outreach or services. To mitigate any concerns that may hinder the planned outcomes, 
these agencies have been identified and engaged in open dialogue regarding the proposed project. 
Roundtable discussions to develop a planned outreach schedule are among the mitigation tactics that will 
be deployed.

8. Is this proposal a standalone project or part of a larger initiative?
Standalone



Part 3: IMPLEMENTATION
Core Service Delivery and Housing Strategies
9. Describe the proposed outreach and engagement strategy, case management, and / or service 
coordination for people while they are continuing to reside within the encampment site. Quantify 
units of service to be delivered including the ratio of staff to people served, frequency of 
engagement, and length of service periods. (2000 character limit) 
The City of Redlands has recently allocated $200,000 of American Rescue Plan Act funding towards city-
wide encampment outreach efforts through Fall 2023 that provides a pathway toward the city’s permanent 
supportive housing Homekey project. This proposal will expand these efforts to focus engagement within 
the priority encampment site and we have begun dialogues with potential partners including the Family 
Service Association of Redlands, Salvation Army, Step Up on Second Street Inc., County of San 
Bernardino Mental health, San Bernardino County Probation, San Bernardino County Sheriff Homeless 
Outreach HOPE team, Youth Hope, and the Redlands Charitable Resource Coalition. Responsibilities will 
be coordinated between each service provider to include outreach, case management, and service 
coordination. Six 2-person outreach teams will engage and connect unhoused persons with appropriate 
services including transportation as needed. These teams will provide bi-weekly engagement, conduct 
follow-ups, VI-SPDAT and HMIS assessments/entries. As needs are identified, the outreach team will be 
the link between the individual and service agency/resource and will ensure follow-through from receiving 
service provider. The ratio of staff to people served for outreach services will be 1 outreach worker to 20-
30 unhoused clients. A Cal State Long Beach research study in partnership with the City of Long Beach 
(2017) suggests that it takes an average of 17 encounters before unhoused individuals accept services. It 
is anticipated that multiple outreach interactions will be necessary to successfully engage individuals. Once 
services are accepted by the client, the outreach worker will provide a warm handoff to the appropriate 
agency that will guide interim and/or permanent housing placement. A partnership of coordinated agencies 
will also provide case management and housing navigation. A case management ratio of 1 to 25, will allow 
for post-placement monthly follow-up for 6 months.

10. Describe the role of Coordinated Entry in the context of this proposal and how Coordinated 
Entry policies or processes will support and / or hinder the implementation of this proposal. (1000 
character limit) 
The City of Redlands is in collaboration with the San Bernardino County Coordinated Entry System (CES). 
The CES will hold a central role within this proposal to ensure a data-informed, person-centered, Housing 
First, and coordinated approach to transition individuals into interim shelter with clear pathways to 
permanent housing or to directly place them into permanent housing as appropriate. The outreach team 
and case managers will conduct the VI-SPDAT assessments that will inform the housing prioritization 
through the CES. This process will support the coordinated approach toward achieving outcome goals in 
addition to measuring progress, monitoring resource utilization, and expediting connections to appropriate 
resources.

11. Please describe the interim shelter and permanent housing opportunities proposed to support 
this proposal and provide evidence of the applicant's demonstrated ability and commitment to 
deliver permanent housing for people residing in the prioritized encampment. (2000 character 
limit) 
The City of Redlands values its relationships with local housing and shelter providers. Through this 
proposal, the city seeks to expand on and strengthen these partnerships to deliver permanent housing to 
persons residing in the prioritized encampment. Recently, the city was awarded $29M in Homekey Round 
2 funds for the conversion of a motel into 98 permanent supportive housing units. 75% of these units have 
been reserved for homeless and at-risk homeless persons and 25% are reserved for chronically homeless 
occupancy. Construction for this project is now completed and has begun move-in in January. This 
Homekey project has been featured by the League of California Cities Advocate Newsletter as an 
“important model” for other cities (League of California Cities, 2023). The ERF proposal is requesting 



operating subsidies towards the Homekey project that will support the permanent placement and 
supportive services for 30 persons currently residing in the prioritized encampment area. Additional 
permanent housing will be secured by engaging private landlords and board and care facilities as 
appropriate. Interim and emergency shelter beds will be made available through partnerships with local 
organizations, namely the Center for Spiritual Living and the Holy name of Jesus, in addition to leasing a 
local motel. These interim housing and emergency shelter partnerships will provide 100 persons with up to 
30 nights of emergency shelter and 90-day interim housing in 37 motel units. Case management services 
will be provided by the Salvation Army and Step Up on Second Street Inc. that will not only aid in linking 
individuals to permanent housing and supportive services but also provide post-placement follow-up for 6 
months to ensure housing is maintained.

12. Describe how this proposal is tailored to meet the needs and preferences of people residing 
within the prioritized encampment.   (1500 character limit) 
According to the San Bernardino County Homeless Point in Time (PIT) Count report (2022), an estimated 
80% of the persons residing within the prioritized encampment meet the HUD definition of chronically 
homeless and all are between the ages of 16-70. This includes individuals, couples, and 3-person families 
with minors – many of whom are on a fixed income of under $1,000 per month. The report reveals that 
40% - 60% of these individuals are suffering from some type or combination of physical/mental and/or 
health disabilities, and 70% -75% struggle with substance abuse. Outreach and case management teams 
will be equipped to offer tailored services made possible through local partnerships that include senior 
living options, linkage to substance abuse treatment, behavioral health, healthcare, and employment 
services as appropriate. Many of these services can be offered prior to and during interim/emergency 
housing placement if necessary and may continue as needed after permanent housing placement. One 
proposed partnership organization, Youth Hope, will engage and offer services specifically to 
unaccompanied minors and youth residing in the prioritized encampment. Additionally, dialogues have 
been initiated with the Family Service Association of Redlands, the County of San Bernardino Mental 
health, and the Redlands Charitable Resource Coalition to ensure appropriate resources are available to 
meet the diverse needs of the persons residing in the prioritized encampment area.

Table 1: Projected Living Situations Immediately Following the 
Encampment
Briefly 
Describe Each 
Projected 
Living 
Situation 
Immediately 
Following the 
Encampment

Is This 
Permanent 
Housing?

Quantify The 
Capacity (e.g., 
number of 
beds/units, 
frequency of 
bed/unit 
availability)

Prioritized or Set-
Aside for ERF-2-R?

Is this living 
situation 
funded by 
ERF-2-R and / 
or Leveraged 
Funds?

% of 
Served 
Persons 
Projected 
to Fall 
Within 
This Living 
Situation

Placed into 
Project 
Homekey units 
“Step Up in 
Redlands” 
studio 
apartments.

Yes 30 Studio units -
throughout the 
proposal

Prioritized Both 15

Placed into 
emergency 
shelter beds at 
Central of 

No 100 shelter 
beds – up to 30 
nights per 

Prioritized ERF-2-R 50



Spiritual Living 
and Holy Name 
of Jesus.

person

Placement into 
interim housing 
– motel 
subcontractor

No 37 units – up to 
90 nights

Set aside ERF-2-R 25

Placement into 
permanent 
housing: 
through 
connections to 
private 
landlords and 
board and care 
facilities

Yes 170 Units - 
throughout the 
proposal

Prioritized ERF-2-R 85

Table 2: Projected Housing and Service Pathways to Permanent 
Housing
Describe Projected Housing and Service Pathway to 
Permanent Housing

Quantify the 
Capacity of the 
Housing and 
Service Pathway

Is this Housing 
and Service 
Pathway 
Funded by 
ERF-2-R and / 
or Leveraged 
Funds?

Persons who will enter Interim housing made available through a 
motel partnership will be assigned a case manager that will 
assist with linkage to permanent housing and supportive services 
as needed.

37 motel units for up 
to 90 days each

ERF-2-R

Persons identified in dangerous or violent situations will be 
prioritized for emergency shelter and assigned a case manager 
that will link them to permanent housing.

Emergency shelter 
for 100 persons 
identified through 
local partners for up 
to 30 nights

ERF-2-R

When emergency or interim shelter is not an option for the 
individual, a case manager and housing navigator will be 
assigned to link individuals to permanent housing via room and 
board, private landlord connections, or project Homekey units.

30 Homekey units; 
170 mixed units 
through private 
landlords and room 
and board facilities.

Both

Table 3: Strategies to Mitigate Displacement
Strategy Is this Strategy Funded 

by ERF-2-R and / or 
Leveraged Funds?



Interagency warm hand-offs between the outreach team and case managers 
along with follow-up by the outreach team and documentation captured in 
HMIS will ensure accountability and prevent displacement to another 
unsheltered location.

Both

Once clients are housed, case managers will follow up with clients once per 
month for 6 months to provide support with maintaining housing.

Both

Outreach teams from partnering agencies will coordinate to engage clients and 
mitigate situations that may result in displacement such as dangerous or 
domestic violence situations by placing client into emergency shelter.

Both

Table 4: Strategies to Mitigate Returns to Unsheltered 
Homelessness
Strategy Is this Strategy Funded 

by ERF-2-R and / or 
Leveraged Funds?

Case managers will participate in weekly case conferencing calls to 
collaborate on available resources to aid housed individuals struggling with 
their transition into housing.

ERF

Case managers will conduct follow-ups with housed individuals for 6 months 
post-placement to mitigate returns to unsheltered homelessness. This 
approach uses evidenced based practices such as motivational interviewing 
and trauma-informed care.

ERF

Case managers will be responsible for resolving issues/complaints from 
landlords or housing managers to prevent eviction wherever possible. In 
extreme situations, relocation assistance will be provided if the situation 
cannot be remedied otherwise.

ERF

13. Describe how this proposal considers and plans for the dynamic nature of encampments 
including potential inflow of people into the geographically served areas. (1000 character limit) 
Through the effective use of the Coordinated Entry System (CES) data collection and practices for various 
programs reporting into the county-wide Homeless Management Information System (HMIS), project staff 
will access information for relevant services to track the inflow of people into the prioritized area. This will 
prevent duplication of services and instead inform the connection with resources as needed. The city 
understands the potential of the inflow of persons to the priority service areas due to the very dynamic 
nature of encampments. For each individual encountered within the geographically served areas, 
information will be entered timely by project staff in the field for data collection, evaluation, and linkage to 
services. Due to the city’s experienced rise in the number of unhoused persons in recent years, this 
proposal takes into consideration the potential inflow of approximately 100 people over the next 3 years 
into the prioritized encampment area.

14. Describe how this proposal will support individuals with continued access to and / or the 
storage of their personal property. (1000 character limit) 
Personal property is oftentimes seen as an extension of oneself and provides comforting familiarity and 
sentimental value. Access to personal property may aid individuals with coping with the transition into 
housing. This proposal will support the continued access to personal property by including personal 
belongings as individuals transition into housing. In situations where individuals express the need for 



assistance or when hoarding situations become a threat to health and the securing/maintaining of housing, 
counseling services will be made available through County Behavioral Health partners. Participating in 
behavioral health services is not a condition for obtaining/maintaining housing, instead a housing first, 
harm reduction, and supportive housing approach will be implemented by case managers.

15. Describe how this proposal will support individuals with service animals and/or pets. (1000 
character limit) 
This proposal will support individuals with service animals and/or pets by providing linkage to pet-friendly 
housing options. The city’s project Homekey permanent supportive housing site is designed to accept 
small animals and will be an available resource for providing permanent housing options for this proposal. 
Housing navigation will also include searching for other available pet-friendly permanent housing and 
negotiating with landlords where additional pet deposits are required. Additionally, the city will work with 
these pet owners for proper pet licensing and vaccinations through the Redlands Animal Shelter. To 
support individuals transitioning into permanent housing from non-pet-friendly interim/emergency housing, 
the city will also offer options for private kennels for animal boarding until adequate permanent housing for 
pets and owners can be secured.

Budget and Resource Plan
16. State the total amount of ERF-2-R funds requested.
$4,529,069.00

17. State the estimated dollar value of secured, non-ERF-2-R 
resources that will help meet this proposal’s outcomes.
$32,869,485.00

18. Identify and describe these non-ERF-2-R resources. (1000 
character limit)
The City of Redlands has appropriated $200,000 of its allocation from 
the American Rescue Plan Act (ARPA) to begin the outreach efforts 
for unhoused persons that include linkage to housing and other 
existing local support services. Through the California Department of 
Housing and Community Development’s Homekey Round 2 Grant 
program, the city has secured a $29,020,000 award to convert an 
existing motel into 98 permanent supportive housing units with a live-
in property/case manager. The city has also committed $3,573,485 
towards the Homekey site and will provide permanent supportive 
housing for 30 persons currently residing in the prioritized 
encampment site. The city-funded Homeless Solutions Coordinator 
will dedicate 0.75 FTE ($71,000) to provide principal oversight of 
services, and partnerships, monitor subcontractor performance, and 
track outcomes.

19. Describe how the proposal is a prudent and effective use of 
requested funding relative to the number of people it seeks to 
serve and the types of services and housing to be provided in the 
proposal. Include an explanation of how the requested ERF-2-R 
amount was determined. (1000 character limit)
The requested funding will not only provide a pathway from 
encampment to permanent housing for 200 unhoused persons but will 
also ensure access and connection to much-needed services. These 
services include linkage to substance abuse treatment, behavioral 
health, healthcare, and employment services as appropriate – 



evidence-based support known to increase housing retention rate. 
Case management support is available to help guide the success of all 
who are placed into housing for 6 months after placement. Without 
these support services, the chronically homeless that represent 80% 
of this priority site face an even greater level of barriers in securing 
housing due to their need for intensive support services and treatment 
linkages. The determination of the requested ERF-2-R amount is 
based on the cost of providing extended support as reported on 
globalgiving.org, the rental assistance Fair Market Rate, and the 
estimated cost associated with the pooled resources from multiple 
agencies.

Attachment: Standardized Budget
ERF-2-R_Budget_Redlands_02.23.xlsx

Key Entities and Staff
20. First, describe the implementing organization and specific unit or office within the 
implementing organization that would administer ERF-2-R.  Then, describe their role and primary 
responsibilities for this proposal.  Finally, if these entities have managed a complex homelessness 
project or grant, describe how those experiences informed this proposal.  (1500 character limit) 
The City of Redlands, is a general law city governed by the City Council/City Manager form of government. 
The City Council is dedicated to responding to the changing needs in our community. In April 2022, the 
city’s Homeless Solutions Division was expanded with the hiring of the Homeless Solutions Coordinator 
following the Division’s $29-million award of Homekey Round 2 funding from the California Department of 
Housing and Community Development. This Division, headed by the Homeless Solutions Coordinator has 
established relationships with service providers that support the area’s housing and homeless resource 
efforts. A monthly Homeless Resource Collaborative is also coordinated by this division, where these 
organizations meet and collaborate on service delivery resources for the unhoused. The division provides 
guidance and oversight for City administered homeless programs and current outreach efforts. Through 
the management of the Homekey project, the need for greater outreach efforts has been identified. The 
first 2 move-in days of the project housed over 30 households. Included among the housed was a 
chronically homeless veteran who had been homeless for 17 years and an individual who had experienced 
homelessness for over 30 years. Our jurisdiction has seen an increased inflow of unhoused persons that 
has informed the need for further outreach, engagement, and collaboration of services to reach more 
chronically homeless within our community who have yet to be engaged.

Table 5: Key Staff
Title Currently 

Filled 
Position?

FTE of Staffing 
for This 
Proposal

Funded by 
ERF-2-R and / 
or Leveraged 
Funds?

Brief Description of Duties

Homeless 
Solutions 
Coordinator

Yes 0.75 Leveraged Principal oversight of services, 
partnerships, subcontractor 
performance, and programmatic 
outcomes.

Program 
Specialist 
(Outreach)

No 2 ERF-2-R Conduct outreach, build rapport, 
collaborate with community 
partners and facilitate access to 
integrative services and 



resources, provide transportation, 
and lead the development and 
advancement of client housing 
plans.

Administrative 
Specialist

No 1 ERF-2-R Support and evaluate 
implementation processes, 
facilitate planning and data 
collection, logistics, monthly 
reporting, and subcontractor 
evaluation and invoicing.

21. First, describe key partners that will collectively pursue the proposal's outcomes.  Then, 
describe their role and primary responsibilities for this proposal.  Finally, if these entities have 
managed a complex homelessness project or grant, describe how those experiences informed this 
proposal. (1500 character limit) 
Key partnerships include several nonprofit organizations with varying areas of expertise and resources. 
Step Up on Second Street, Inc. has over 35 years of providing supportive services to individuals 
experiencing homelessness and chronic homelessness initially through the establishment of a recovery-
oriented drop-in center that includes services such as employment training, coping skills, and service 
coordination. Bringing these services to this project will be Step Up’s primary role and responsibility in 
addition to supporting outreach. Youth Hope provides outreach, case management, and supportive 
services to unhoused youth. This organization will support this project by providing population-specific 
linkage to supportive services, street outreach, and housing navigation to unhoused youth in the prioritized 
encampment area. Family Service Association and Salvation Army hold key community relationships that 
support rapid permanent housing placements. Central for Spiritual Living and Holy Name of Jesus are the 
current emergency shelter bed providers that will expand their capacity for this project in addition to the 
local Motel Super 8 that will provide interim housing options. The diverse resources and expertise made 
available by these organizations have guided the achievable approach of the elements of this proposal.

22. Describe specific examples of how Local Jurisdiction(s) and the CoC have collaborated on the 
design and implementation of this proposal. (1000 character limit)
The City of Redlands has a close working relationship with the County of San Bernardino Office of 
Homeless Services (OHS) strengthened by an MOU to collaborate on projects and streamline data entry 
into the Coordinated Entry System (CES) and HMIS database. OHS is the administrative agent for the 
CoC and has been involved in the collaborative planning of most all of the city’s unsheltered service 
delivery programs including informing the elements for this proposal design and successful 
implementation. In addition, the city has MOUs in place with Youth Hope and Step Up on Second Street 
Inc. for outreach efforts and implementation of project Homekey, which have also led to discussions for the 
design of this proposal.

Optional Upload: Evidence of Cross-Jurisdictional Collaboration
MOU_City of Redlands.pdf

Letters of Support.pdf

23. Identify any entities that have a right to and/or control of the property upon which the 
encampment site resides and discuss whether each of these entities committed allowing the 
implementation of this proposal.  If they have not committed, please explain how you have or plan 
to engage with this entity to implement your proposal. Aditionally, describe how you collaborated 
with Caltrans on your program design, implementation plans, and timeline. (1000 character limit)
The encampment site resides on property owned by the City of Redlands, San Bernardino Water 
Conservation District, Bureau of Land Management, and CalTrans. Each agency has been in close 
discussions with the City of Redlands regarding the implementation of this proposal and pending award, 



will develop a formal and legal Memorandum of Understanding. At present, each agency has provided 
letters of support for this proposal.

Centering People
24. How were persons with lived experience meaningfully incorporated into the planning and 
proposed implementation of this proposal?  Please identify whether any perspectives were 
incorporated from persons that are currently unsheltered and / or formerly or currently residing 
within the prioritized encampment. (1000 character limit) 
Step Up on Second Street Inc. and other local partners have hired former clients that have lived in the local 
jurisdiction and faced homelessness. With their expertise and experience, we have gained a better 
understanding of demographic information that may reveal further details of those experiencing 
homelessness (seniors, women, couples, youth ages 24 and younger, veterans, substance abuse, mental 
health, domestic violence, families with children under 18 years old, felons, sex offenders). This is vital in 
providing the best approach and coordinating resources that will have a greater long-term impact while 
taking into consideration of best temporary and permanent housing options for the homeless population.

25. Briefly describe how the proposal exemplifies Housing First approaches as defined in Welfare 
and Institutions Code section 8255. (1000 character limit) 
Our population of individuals with long periods of homelessness and trauma are often not ready to engage 
in all the services available to them. Our Housing First approach will meet individuals where they are with 
their current needs and behaviors and attempt to get them into safe and stable housing. Interim housing 
may be used if needed until permanent housing can be located. We do not demand sobriety as a 
precondition for housing and use a harm reduction model to help residents maintain their housing while 
working toward lower volume and lower-risk substance use habits. We use the stability provided by the 
safety and structure of permanent housing to facilitate engagement in other needed services such as 
mainstream benefits (Medicaid, food assistance, SSA/SSI), primary care, outpatient behavioral health, and 
substance use services.

26. Briefly describe how this proposal will center an individual’s choice and provide trauma 
informed services and supports. (1000 character limit) 
Our proposal is designed around the individual’s voice and choice throughout their engagement in 
services. Our approach centers on the awareness that individuals are their own experts and that recovery 
goals are self-selected. The project team will be trained to not ask questions unless they are necessary 
and avoid asking the same question twice. The project will also implement the use of the VI-SPDAT 
assessment tool which is designed to minimize re-traumatization.

27. Describe how this proposal will operationalize harm reduction and provide services that 
improve a person’s health, dignity, and safety while they continue to reside within the prioritized 
encampment site. (1000 character limit) 
Our team is aware that many individuals within our target population may experience low motivation due to 
mental health challenges, substance use, depression, trauma, and structural barriers. In addition, a history 
of failures in obtaining or maintaining housing makes it harder for the affected individual to believe that 
change is possible. Staff will implement evidenced-based methods such as motivational interviewing to 
elicit hope and help the individual identify concrete, manageable steps towards housing and recovery. 
Once these are identified with the individual while continuing to reside within the prioritized encampment 
site, linkage to services will be made including offering transportation if desired.

28. For encamped locations that are objectively dangerous, describe how the proposal will seek to 
prevent harm for people experiencing unsheltered homelessness in these locations. (1000 
character limit) 
Our proposal will actively seek to prevent harm to persons experiencing unsheltered homelessness by 
assessing for immediate danger (domestic violence, substance abuse, mental health, suicidality). If a 



dangerous situation is identified emergency shelter will be available to immediately remove the 
individual(s) from harm. Our proposal will also engage other resources offered through our current 
relationship with County Behavioral Health to support the practice of effective emotion management and 
begin to address the effects of past trauma and/or abusive relationship situations. This approach is to help 
participants develop increased mindfulness and a decreased tendency to self-harm.

29. Identify what controls are or will be in place to ensure that all ERF-2-R funded parties will not 
penalize homelessness.  The term “penalize homelessness” means to impose, by a governmental 
unit, criminal or civil penalties on persons who are homeless in a manner that is related to those 
persons’ engagement in necessary human activities, including sleeping, resting, and eating. (1000 
character limit) 
The City of Redlands is committed to offering housing and supportive services assistance to persons 
experiencing homelessness within the prioritized encampment area. The city does not penalize persons 
experiencing homelessness who are engaging in necessary human activities. Since 2017, Redlands Police 
Department has had an agreement with the local shelter, Steps 4 Life, to have beds available to offer to 
unhoused persons rather than imposing civil or criminal penalties on those individuals who may be 
encroaching on private property. Similarly, this proposal will engage individuals residing in the publicly and 
privately owned property previously referred to as the priority encampment area and respond with housing 
and supportive service resources rather than a criminalizing approach. All ERF-2-R funded parties will be 
in frequent communication and work closely to ensure unhoused individuals are guided towards services 
and not penalized.

30. Describe how this proposal considers sanitation services for people residing in the prioritized 
encampment. This may include but is not limited to non-intrusive, curb-side waste removal and 
access to clean and available bathrooms. (1000 character limit) 
Local community organizations, Refresh and Renew Mobile Shower Unit, Redlands First United Methodist 
Church, Home of Ross and Sandy Cooper, and the Salvation Army offer showers, haircuts, hygiene items, 
and laundry services for unhoused on alternating days throughout the week. Many of these organizations 
operate out of the physical locations of our key partners such as the Family Services Association, The Holy 
Name of Jesus Church, and the Salvation Army. These services will continue to be made available 
throughout the period of performance to ensure that dignity and health are prioritized for the individuals 
experiencing homelessness in the encampment.

Accelerated Timeline
31. How is your community currently supporting and / or engaging with people residing within the 
prioritized encampment? (1000 character limit) 
The City of Redlands is in contract with two local nonprofit organizations to provide outreach services and 
engage individuals residing in the prioritized encampment in addition to other encampments in the area 
through Fall 2023. The city also works closely with the Sheriff Homeless Outreach team, San Bernardino 
County Mental Health Outreach, Veteran Affairs outreach, and various other teams to engage individuals 
at the prioritized encampment site. Although some individuals within the prioritized encampment area are 
being engaged, additional resources are necessary to expand these outreach efforts and begin the 
pathway toward housing and supportive services.

32. If this proposal is selected, in advance of receiving funding, what steps will your community 
take to support the people living in the encampment and swift implementation of this proposal? 
(1000 character limit) 
In advance of receiving funds, the city will immediately formalize the previously mentioned community 
partnerships with a Memorandum of Understanding. This will set the structure for the formation of the 
outreach teams, solidify each community organization’s role and responsibilities, secure emergency shelter 
beds, and interim and permanent housing that includes a landlord engagement approach. Next, planned 
approaches to encampment engagement will be specifically outlined along with an updated timeline.



Table 6: Projected Milestones
Outreach to the 
people residing in 
the prioritized 
encampment site 
began / will begin 
in month ____.

This proposal will 
reach full operating 
capacity in month 
_____.

The first planned exit 
of a person or 
household from the 
prioritized 
encampment will occur 
in month______.

The last planned exit of a 
person or household from 
the prioritized encampment 
will occur in month _____.

June2023 August2023 October2023 November2025

Attachment: Standardized Timeline
ERF-2-R_Project Timeline_Redlands_02.23.xlsx

Applicants must use the ERF-2-R Timeline Template available on box.com

https://dca.box.com/s/44esrb8roe0pc3lmm3y7h1v4qkja8qbk
https://dca.box.com/s/44esrb8roe0pc3lmm3y7h1v4qkja8qbk
https://dca.box.com/s/44esrb8roe0pc3lmm3y7h1v4qkja8qbk
https://dca.box.com/s/44esrb8roe0pc3lmm3y7h1v4qkja8qbk
https://dca.box.com/s/44esrb8roe0pc3lmm3y7h1v4qkja8qbk


CERTIFICATION
Before certifying, applicants are strongly encouraged to review the NOFA.

I certify that all information included in this Application is true and accurate to the best of my knowledge.

Name
David Rabindranath

Title
Homeless Solutions Coordinator

 

Email
drabindranath@cityofredlands.org

 



ERF-2-R Project Timeline

Project Milestones

Date Milestone Category
Vertical 
Position

Additional Detail for Milestone

5/1/2023 Award Annoucement/Project Start Project Management 50

6/1/2023 Hire/Onboard Program  Staff Project Management 10 (2 FTE) Outreach staff and (1 FTE) Administrative staff

6/10/2023 Begin Outreach People -40 Identify most vulnerable first

8/1/2023 All Subcontracts Executed Project Management 30

8/1/2023 Full operating capacity Project Management -40
6 total outreach teams and interim shelter beds 
secured to support full capacity of project

9/31/2023 Clients ID'd for Interim Housing People 10

10/10/2023 Move-in Interim Housing Place -15 First 10 clients move into interim housing location

12/15/2023 25% into Interim Housing Place 30 25 clients placed into interim housing 

1/30/2024 Move-in Permanenet Housing Place -40 First 10 Clients moved into permanent housing

2/15/2024 50% into Interim Housing Place 10 50 clients placed into interim housing

5/30/2024 25% into permanent housing Place -25 50 Clients placed into permanent housing

6/30/2024
50% of ERF Funds Expended / 
100% Obligated

Project Management 50
Statutory Deadline for 50% of ERF funds to be spent 
and 100% Obligated

6/30/2024 75% into Interim Housing Place -10 75 clients moved into interim housing

9/28/2024 50% into permanenet housing Place -50 100 Clients moved into permnanent housing

12/15/2024 100% into interim housing People 15 100 clients moved into interim housing

2/28/2025 75% into permanent housing People 35 150 clients moved into permanent housing

11/1/2025 100% into permanent housing People -15
last planned exit of a person or household from 
prioritized encampment (200 clients into permanent 

5/1/2026 Case Management Concludes People -30
conclusion of 6-month case management for individuals 
housed 6 months prior to this date 

6/30/2026 Project Closeout Project Management 10 Close-out reporting

6/30/2026 100% of ERF Funds Expended Project Management -50 Statutory Deadline for 100% of ERF funds to be spent

Line chart that plots each milestone on the corresponding timeframe is in this cell.

City of Redlands 02/2023

Project Management
Award Annoucement/Project Start

Project Management
Hire/Onboard Program  Staff

People 
Begin Outreach

Project Management
All Subcontracts Executed

Project Management
Full operating capacity

People 
Clients ID'd for Interim Housing

Place
Move-in Interim Housing

Place
25% into Interim Housing

Place
Move-in Permanenet Housing

Place
50% into Interim Housing

Place
25% into permanent housing

Project Management
50% of ERF Funds Expended / 100% Obligated

Place
75% into Interim Housing

Place
50% into permanenet housing

People 
100% into interim housing

People 
75% into permanent housing

People 
100% into permanent housing

People 
Case Management Concludes 

Project Management
Project Closeout

Project Management
100% of ERF Funds Expended

5/1/2023 8/1/2023 10/10/2023 2/15/2024 6/30/2024 2/28/2025 6/30/2026

PROJECT TIMELINE TIPS

1. Fill in the light blue cells to customize 
this template with your project's 
specific milestones. 

2. Insert entire rows to the Project 
Milestones table to add additional 
milestones.

3. Column B should be a date

3. Column C should be the milestone 
name- however your team refers to it.

4. Column D provides a dropdown 
menu with options to help categorize 
milestones into broad groups. To add 
an option, go to sheet 1 and add the 
option in one of the green calls at the 
bottom of the list.

5. Column E Indicates the Vertical
Position of milestone markers in the 
Project Milestones table at the top of 
the sheet. Changing this number allows 
you to change the vertical position of 
the milestone relative to the horizontal 
axis. Use positive numbers to position 
them above the axis and negative 
numbers to position them below.

6. Column F is a space to provide 
additional context, detail, or description 
for a specific milestone. 



ELIGIBLE USE CATEGORY <5 WORD DESCRIPTION NAME OF ENTITY OR PART OF PROPOSAL ERF-2-R 
PROPOSED
BUDGET

LEVERAGED 
FISCAL SUPPORT 

2 SENTENCE DESCRIPTION

Guidance 
and 
Intended 
Use 

This budget template may be slightly 
modified to meet local needs. If awarded 
funding, this budget, once approved, will 
serve as your communitys official 
project budget. Any changes to this 
budget must be authorized through the 
change request process. 

Prinicple : Cal ICH should be able to 
navigate only your submitted budget and 
understand the general parameters of 
the proposal and how it may be funded. 

Use dropdowns.  See NOFA, III. A. Enables Cal ICH to immediately understand 
the line item.

Enables Cal ICH to associate the line item with specific entities 
or parts of a proposal.  

Only  ERF-2-R Funds Non  ERF-2-R Funds 
That WILL be Used to 
Support this Proposal

Enables Cal ICH to better understand the line item, context, and / or 
other pertinent information related to the proposed line item.  

PERSONNEL COSTS SALARY FTE MONTHS
Street Outreach Program Specialist (Outreach) City of Redlands 52,000.00        2.00 29 267,286.00                2 FTE - Field-based street outreach and collaboration with community partners
Services Coordination Administrative Specialist City of Redlands 52,860.00        1.00 36 159,163.00                Subcontractor support, evaluation and invoicing, data collection
Services Coordination Fringe Benefits City of Redlands 287,345.00                Health Benefits for 3 program staff
Services Coordination Homeless Solutions Coordinator City of Redlands 0.75 36 71,000.00                      Principal oversight of services, partnerships, subcontractor performance, and outcomes

Subtotal - Personnel Costs 713,794.00$              71,000.00$                    

NON-PERSONNEL COSTS UNIT RATE TIME 
Interim Sheltering Emergency Shelter Beds Center  for Spiritual Living 50 Persons 100 Per Night 36 Months 150,000.00                Subcontractor for Emergency Shelter Beds for up to 30 nights per person
Interim Sheltering Emergency Shelter Beds Holy Name of Jesus 50 Persons 100 Per Night 36 Months 150,000.00                Subcontractor for Emergency Shelter Beds for up to 30 nights per person
Interim Sheltering Motel Super 8 37 Units 110 Per Night 33 Months 366,300.00                Subcontractor for Motel Interim Housing for up to 90 days

Street Outreach Subcontractor delivery of services Salvation Army 75 Persons 75,000 Annually 29 Months 225,000.00                Case management, street outreach, housing navigation 
Services Coordination Subcontractor delivery of services Youth Hope 25 Persons 30,000 Annually 29 Months 90,000.00                  Linkage to supportive services, street outreach, housing navigation 
Street Outreach Street Outreach and Engagement Step Up on Second Street Inc 95 persons 100,000 Annually 29 Months 300,000.00                Case management, street outreach, housing navigation
Services Coordination Subcontractor delivery of services Redlands Charitable Resource Coalition 25 Persons 50,000 Annually 33 Months 150,000.00                Linkage to supportive services, street outreach, housing navigation 

Delivery of Permanent Housing Security Deposit Family Service Association of Redlands 200 Units 1,398 - 1,751 Per unit At move in 288,425.00                Security deposit calculated at one month of FY 2023 HUD Fair Market Rent for one and two-bedroom units.Calculation includes 175 1bd and 25 2bd units at a rent rate of $1,398 and $1,751 respectively  
Delivery of Permanent Housing Rental subsidies Family Service Association of Redlands and Salvation Army 200 Units 1,398 - 1,751 Per unit 6 months 1,730,550.00             6-month term of rental assistance calculated at one month of FY 2023 HUD Fair Market Rent for one and two-bedroom units. Calculation includes 175 1bd and 25 2bd units at a rent rate of $1,398 and $1,751 respective   
Street Outreach Outreach Supplies City of Redlands 60,000.00                  Water, small food items, hygiene kits
Street Outreach Street Outreach and Engagement Step Up on Second Street Inc. and Youth Hope 200,000.00                    City of Redlands ARPA funds allocated towards initiating street outreach from November 2022 to November 2023
Operating Subsidies Permanent Supportive Housing City of Redlands 3,573,485.00                 City of Redlands committed general funds towards project Homekey
Operating Subsidies Permanent Supportive Housing Step Up on Second Street Inc. 30 persons 300,000.00                29,020,000.00               Project Homekey Site - Requesting operating subsidy to provide permanent supportive housing including case management to 30 persons from the prioritized encampment area 

Subtotal - Non-Personnel Costs 3,810,275.00$            32,793,485.00$             

ADMINISTRATIVE COSTS

Administrative Costs Supplies and Equipment City of Redlands 5,000.00                    5,000.00                       office supplies, and two cell phones for Program Specialists
Subtotal - Administrative Costs 5,000.00$                  5,000.00$                      

TOTAL BUDGET 4,529,069.00$            32,869,485.00$             



 

“Provide a safe and reliable transportation network that serves all people and respects the environment”

DISTRICT 8 
464 W. 4TH STREET 
SAN BERNARDINO, CA 92401 

 
February 23, 2023  
 
To: California Business, Consumer Services, and Housing Agency 
 
Subject: City of Redlands Encampment Resolution Funding Letter of Support 
 
To Whom It May Concern, 
 
Caltrans District 8 is supportive of and committed to the City of Redlands for their 
proposal of the Encampment Resolution Funding request. City of Redlands Homeless 
Solutions and partnering agencies have been providing services such as emergency 
shelter, permanent housing, crisis intervention, mental health support, transitional 
housing, identification vouchers, and other services to homeless encampments along 
State Interstate 10, State Interstate 210, and State Highway 38 for the last 12 months.  
They are committed to the region and have shown their willingness to partner to improve 
the accessibility of those most in need by providing housing and other resources. 
 
Caltrans District 8 is committed to: 

• Provide recommendation/support for funding 
• Provide support and evidence of homeless assisted to show the work that has 

been done by City of Redlands and partnering agencies 
• Provide brief explanation why funding is necessary for homeless encampments 

along highways in the city of Redlands and surrounding areas 
• Your agency’s role in support for ERF funds 

 
We are eager to be part of the City of Redlands partnership so we can strengthen and 
expand the resources to connect homeless with new opportunities in the community. 
 
Sincerely, 
 
 
 
________________________________________ 
 
Jim Rogers 
Deputy District Director, Caltrans District 8 
jim.a.rogers@dot.ca.gov 
(909) 383-6320 
  

for



   

  
  

 
 

 

February 6, 2023 

 

To: California Business, Consumer Services, and Housing Agency 

Subject: City of Redlands Encampment Resolution Funding Letter of Support 

 

To Whom It May Concern, 

The Bureau of Land Management (BLM), Palm Springs-South Coast Field Office is supportive of 
the City of Redlands’ proposal of the Encampment Resolution Funding request. The City of 
Redlands Homeless Solutions and partnering agencies have been providing services such as 
emergency shelter, permanent housing, crisis intervention, mental health support, transitional 
housing, identification vouchers, and other services to homeless encampments along State 
Interstate 10, State Interstate 210, and State Highway 38 for the last 12 months. The BLM manages 
several parcels of federally owned public lands in these areas. 

Addressing homelessness and providing support to individuals in need benefits public lands and 
the public from various associated impacts. Homeless encampments can cause impacts to the 
environment such as concentrations of illegal dumping of trash and hazardous waste, degradation 
of critical and sensitive habitat, and ignition of wildfires from unattended campfires.  

The City of Redlands is committed to the region and have shown their willingness to partner 
with the BLM to reduce impacts to public lands and improve the accessibility of those most in 
need by providing housing and other resources. This was demonstrated on our partnering with 
them on the congressionally mandated Santa Ana Wash land exchange. The BLM, Palm Springs-
South Coast Field Office recommends the California Business, Consumer Services, and Housing 
Agency support funding this initiative because of the associated benefits to local federally owned 
public lands. 

 
 
Regards, 
 
 
Tim Gilloon 
Field Manager 

 

United States Department of the Interior 

BUREAU OF LAND MANAGEMENT 
Palm Springs - South Coast Field Office 

1201 Bird Center Drive 
Palm Springs, CA 92262 

www.blm.gov/office/palm-springs-south-coast-field-office 



 

 

1630 W. Redlands Blvd, Suite A 
Redlands, CA 92373      
Phone: 909.793.2503      
Fax: 909.793.0188 
www.sbvwcd.org     Email: info@sbvwcd.org 

BOARD OF
DIRECTORS 

Division 1: 
Richard Corneille 

Division 2: 
David E. Raley 

Division 3: 
T. Milford Harrison 

Division 4: 
John Longville 

Division 5: 
Melody McDonald 

GENERAL
MANAGER 

Betsy Miller 

 
January 19, 2023 
  
 
California Business, Consumer Services, and Housing Agency 
500 Capitol Mall 
Suite 1850 
Sacramento, CA 95814 
 
Re:  City of Redlands Encampment Resolution Funding Letter of Support  
 
 
To Whom it May Concern:  
 
On  behalf  of  the  San  Bernardino  Valley Water  Conservation  District,  I  would  like  to  express my 
support  for  the  project  encompassing  outreach,  emergency  shelter,  permanent  housing, mental 
health/substance  abuse  support,  and  other  resources  for  persons  experiencing  homelessness 
proposed  by  the  City  of  Redlands  under  the  Encampment  Resolution  Funding  Program.  As 
landowners  of  significant  acreage  used  for  groundwater  recharge  activities  within  the  City  of 
Redlands, we have worked closely with their team over the past several years to connect persons 
experiencing homelessness on District properties with shelter and services. Prior to the 2022 holiday 
season, our teams – along with Step Up, Steps4Life, Veteran’s Affairs, and other partners – worked 
together to move seven individuals from unsheltered locations into temporary and then permanent 
supportive housing, including a donation of over $1,500 to the City of Redlands to fund this work. 
We have witnessed the professionalism and dedication of the City of Redlands staff and know that 
any additional funding provided to their team with be translated into significant benefits for those 
who need it most in our community.      
 
Sincerely, 
 
 
Betsy Miller 
General Manager 
San Bernardino Valley Water Conservation District 
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1/13/2023 

To: California Business, Consumer Services, and Housing Agency 

Subject: City of Redlands Encampment Resolution Funding Letter of Support 

 

To Whom It May Concern, 

 

Step Up is supportive of and committed to the City of Redlands for their proposal of the Encampment 
Resolution Funding request. City of Redlands Homeless Solutions and partnering agencies have been 
providing services such as emergency shelter, permanent housing, crisis intervention, mental health 
support, transitional housing, identification vouchers, and other services to homeless encampments along 
State Interstate 10, State Interstate 210, and State Highway 38 for the last 12 months.  They are committed 
to the region and have shown their willingness to partner to improve the accessibility of those most in need 
by providing housing and other resources. 

Step Up is committed to providing on going case management and outreach services in support of ERF 
funds and in partnership and collaboration with the City of Redlands. The need in Redlands grows as each 
year more and more homeless hit the street. The current economic environment and extremely high rent 
and housing prices has led to a perfect storm leaving community members in need of funding to extend 
service programs ultimately extending the reach of local providers and the Redlands municipality. Step Up 
has partnered with the City on other housing and service programs that have had a profound impact on 
the surrounding communities and know that additional funding will be utilized with the most care and 
efficiency.  

We are eager to be part of the City of Redlands partnership so we can strengthen and expand the resources 
to connect homeless with new opportunities in the community. 

 

Sincerely, 

 

Gregory Coffos 
Director of Inland Empire Housing Services 
gcoffos@stepup.org 
909-601-1181 





SAN BERNARDINO VALLEY CONSERVATION 
TRUST 

Established 2016 
1630 West Redlands Boulevard, Suite A 
Redlands, CA 92373-8032 
(909) 793-2503 
Fax: (909) 793-0188 

  Email: sbvct@sbvwcd.org 
       Website: www.sbvct.org  

BOARD 
OF 
DIRECTORS 

President 
David E. Raley 

Vice President 
John Longville 

Director 
James Earsom 
Director 
T. Milford Harrison 

Executive 
Officer/Secretary 

Milan Mitrovich 

California Business, Consumer Services, and Housing Agency 
500 Capitol Mall 
Suite 1850 
Sacramento, CA 95814 

Re:  City of Redlands Encampment Resolution Funding Letter of Support 

Dear Colleagues: 

I serve as the Executive Officer of the San Bernardino Valley Conservation Trust (Trust) and am 
writing to express our enthusiastic support for the application by the City of Redlands for funding under 
the Encampment Resolution program.   

The Trust works closely with the San Bernardino Valley Water Conservation District 
implementing the Upper Santa Ana River Wash Habitat Conservation Plan (Wash Plan). Under the 
Wash Plan, of which the City of Redlands is a signatory, the District has extensive landholdings devoted 
both to stormwater capture and recharge basins for water supply security, and managed habitats for state 
and federal threatened and endangered species and protected aquatic resources. Such holdings include 
land adjacent to freeways, and major regional thoroughfares. Working with the District on issues tied to 
natural resource management on these protected lands, the Trust and the District face unique challenges 
in maintaining and preserving these critical assets, because their unoccupied nature, as with much of 
their surrounding properties, provides an attractive refuge for unhoused persons’ outdoor encampments.  
As you might imagine, the degradation due to activity, fire threats, and waste from unauthorized human 
occupation of these sensitive areas pose a real threat to the very purposes millions of dollars of public 
funding have been invested in them to advance.   

The City of Redlands has proven to be an effective and compassionate partner in our efforts to 
deal with this troubling situation.  The District recently needed to move a group of encampments, some 
of unfortunately long duration, from environmentally sensitive areas to coordinate with the U.S. Bureau 
of Land Management in setting up habitat preserves necessary to mitigation for critical water supply 
infrastructure projects. Redlands assisted greatly in this effort. Redlands devoted unhoused referral and 
assistance services to occupants, coordinated transitional housing for persons needing that help, 
partnered with the District to provide for immediate relocation shelter needs, and lent dignified and 
caring law enforcement support when necessary and appropriate under the circumstances. Redlands has 
been a responsive and capable partner in addressing regional encampment challenges, and has developed 
an effective communication and service referral network to draw from in producing positive outcomes 
for what are often our most vulnerable populations. The Trust, working collaboratively with the District, 
has been grateful for their support, and proud to partner with Redlands in their efforts.  

http://www.sbvct.org/
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BOARD  
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DIRECTORS 

President 
David E. Raley 

Vice President 
John Longville 

Director 
James Earsom 
Director 
T. Milford Harrison  

Executive 
Officer/Secretary 

 

Milan Mitrovich 

 

We are confident our positive experiences with Redlands in this regard will expand, perhaps 
exponentially, with additional funding.  From our perspective, Redlands has shown it has both the 
capability and political will to apply broad and integrated regional solutions to solving issues of the 
unhoused.  We are confident this work will result in even more benefit with the availability of additional 
resources, both to owners of properties dealing with encampments, the human beings occupying them, 
and natural resources that are present and valued by so many across the state and country.  

 
For all the foregoing reasons, we support Redlands’ application, and encourage your most 

favorable consideration of their application.  Thank you.  
 
 
       Sincerely,  
 
 
 
 
 
 

Milan Mitrovich, PhD 
Executive Officer 

 
 

http://www.sbvct.org/


















Maps of Prioritized Encampment Site 
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Redlands, CA I-10 Encampment Area

 

 

 

 

 

 



Maps of Prioritized Encampment Site 
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Redlands, CA Wabash and 1-10 Encampment Area 



Maps of Prioritized Encampment Site 
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 Redlands, CA Colton and New York Encampment Area 

 



Maps of Prioritized Encampment Site 
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                                           Redland CA, I-210 Encampment Area 
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Maps of Prioritized Encampment Site 
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Redlands, CA Highway 38 Lugonia Ave Encampment Area 

 

 

 

 

 



Maps of Prioritized Encampment Site 
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Redlands, CA Tennessee Street between Lugonia Ave and San Bernardino Ave Encampment Area 


	ERF-2-R, Application Submission-CityCity of Redlands
	ERF-2-R, Timeline_City_Redlands
	USE THIS SHEET ProjectTimeline 

	ERF-2-R, Budget_City_Redlands
	USE THIS SHEET Budget Template

	ERF-2-R, Add'l Letters of Support_City_Redlands
	3. SB Valley Water Conservation District
	4. Salvation Army
	5. Step Up
	6. The Blessing Center
	7. SB Valley Conservation Trust

	ERF-2-R, Evidence of Cross-Jx Collaboration_City_Redlands
	ERF-2-R, Map_City_Redlands



