
SUBMISSION PORTAL OVERVIEW
Is the Application a "Test" Submission?
No, this is my official Submission.



Part 1: ADMINISTRATIVE INFORMATION
Application Window
This application is being submitted in the following application window:
Window #3, 5/1/2023 - 6/30/2023

Eligible Applicant
Select the eligible applicant's jurisdiction type.
City

 

What is the name of the city or county?
City of Thousand Oaks

Implementing Organization
Implementing Organization
Ventura County Continuum of Care

Specific Unit or Office Within the Implementing Organization
County of Ventura - County Executive Office

Implementing Organization's Address
800 South Victoria Avenue

City
Ventura

Zip Code
93009

County
Ventura County

Implementing Organization's Tax ID 
Number
95-6000944

 

Project Director
Name
Ingrid Hardy

Title
City of Thousand Oaks Assistant City Manager

Phone
(805) 449-2111

Email
ihardy@toaks.org

 

Grant Administrator
Name
Dusty Russell

Title
City of Thousand Oaks Economic Development Analyst

Phone Email

 



(805) 449-2173 drussell@toaks.org

Contact Person for Application
Name
Jennifer Harkey

Title
Ventura County CoC Program Director

Phone
(805) 658-4342

Email
jennifer.harkey@ventura.org

 

Authorized Representative
Name
Ingrid Hardy

Title
City of Thousand Oaks Assistant City Manager

 



This Application uses character limits 

Reaching these limits is not required.  Competitive 
responses may fall well short of these limits. 

 

 

 
Part 2: PROPOSAL OVERVIEW
People Served
Number of people currently residing in prioritized encampment site
44

Of people currently residing in prioritized encampment site, how many will be served by this 
proposal?
44

Given the potential for inflow of people into the prioritized encampment site, how many people are 
projected to be served across the entire grant period?
50

Of people projected to be served across the entire grant period, number of people projected to 
transition into interim shelters
30

Of people projected to be served across the entire grant period, number of people projected to 
transition into permanent housing
44

Is the prioritized encampment site part of a larger encampment area?
No

Encampment Information
1. Briefly describe the characteristics of the people residing within the prioritized encampment site. 
The description must include demographics and may include household compositions, disabilities, 
and projected service and housing needs. (1500 character limit)       
The City of Thousand Oaks has three large homeless encampments with 44 individuals experiencing 
homelessness. Local homeless service providers have provided outreach and HMIS assessments to 
determine the individual housing needs and wrap around services. The demographics include single 
adults, 34 male and 10 female. Based on the assessments, the majority or ninety-percent of individuals 



self-reported mental health conditions and substance use disorders. Ten-percent have self-reported 
physical disabilities. Homeless service providers and law enforcement have documented the length of stay 
for chronic homelessness documentation. The majority will likely qualify for Permanent Supportive Housing 
with documented disabilities and would be prioritized through the Coordinated Entry System.

2. Briefly describe physical characteristics of the prioritized encampment site in which the people 
you are proposing to serve are residing. The description must include the specific location, 
physical size of the area, the types of structures people are residing in at the site, whether vehicles 
are present, and any other relevant or notable physical characteristics of the site.  (1000 character 
limit)       
There are three prioritized encampments in the City of Thousand Oaks. The first encampment is located 
on a city owned walking path with tents, tarps and temporary structures across 300 feet. The second 
encampment is located at a shopping mall across 1900 feet with 16 campsites of tents and temporary 
structures. The third encampment is located on a State right-of-way over a flood control channel across 
400 feet. There are 7 campsites with tarps and wood structures in close proximity to a multi-story hotel. No 
vehicles are present in these locations. Caltrans has provided a letter of support for the right-of-way area.

3. Why is this particular encampment site being prioritized?  (1000 character limit)
These three encampments have been prioritized by the City of Thousand Oaks due to the growing needs 
of unsheltered people who are seeking permanent housing and shelter. These locations have created 
unique challenges for first responders with warming fires, unsanitary conditions and regular calls for 
service to law enforcement. Street outreach services are offered regularly to provide basic needs and 
medical services to those with health conditions.

Attachment: Map
ERF Encampment information Final with Mapping.pdf

4. Is the prioritized site on a state right-of-way?
Yes - partially

Attachment: Caltrans Letter of Support
Thousand Oaks Caltrans ERF Support Letter signed  (002).pdf

Proposal’s Outcomes  
5. What are the outcomes this proposal seeks to accomplish by the grant close (6/30/2026)? If 
funded, what are the primary activities you are planning to implement to achieve the proposal’s 
outcomes? (1000 character limit)
A 30 bed navigation center with non-congregate shelter beds will provide case management and housing 
navigation with a projected opening date of 12/2023. Interim shelter would be provided with wrap around 
services to include CalAIM health care and behavioral health services. The outcome goal will transition 
100% of clients from interim shelter to permanent housing destinations or directly into PSH units from the 
encampment. Housing navigators will assist with chronic homelessness documentation to prioritize clients 
for Permanent Supportive Housing units.

6. How will the applicant measure progress towards the proposal’s outcomes? (1000 character 
limit)
Referrals will be made through the Coordinated Entry System and ensure data is collected in HMIS to track 
outcomes and performance. HMIS quarterly reporting will measure the number of clients served, the length 
of time homeless, the number connected to mainstream benefits, the number of exits to permanent 
housing destinations and measure housing retention once permanently housed. In addition, Housing and 
Service Plans for participants will be created together with case management to monitor status, adjust 
goals, and/or re-evaluate client needs and eligibility for housing-specific programs. Monthly follow up 



meetings with participants will help measure progress and ensure that engagement expectations are met.

7. Are there any local ordinances, resources, or other factors that may hinder achieving the 
proposal’s outcomes? If so, how will the applicant navigate these challenges? (1000 character 
limit)
The City of Thousand Oaks City Council has already approved this proposed navigation center project to 
transition clients from the encampments into interim sheltering for a pathway to permanent housing. The 
County of Ventura will provide assistance with this relocation through street outreach, backpack medicine 
and behavioral health services. The challenge will be obtaining the documentation required for clients to be 
prioritized for PSH units. This will be navigated by outreach specialists who are engaged in the Homeless 
Management Information System (HMIS) and actively participate in the Coordinated Entry System to help 
clients access PSH units and other permanent housing options.

8. Is this proposal a standalone project or part of a larger initiative?
Standalone



Part 3: IMPLEMENTATION
Core Service Delivery and Housing Strategies
9. Describe the proposed outreach and engagement strategy, case management, and / or service 
coordination for people while they are continuing to reside within the encampment site. Quantify 
units of service to be delivered including the ratio of staff to people served, frequency of 
engagement, and length of service periods. (2000 character limit) 
Street outreach services include local homeless service providers who are trauma informed and HMIS 
licensed to complete assessments and make referrals through the Coordinated Entry System (CES). 
Outreach includes a multifaceted team with medical and behavioral health services. Engagement consists 
of weekly contacts to develop rapport and trust to connect individuals to interim shelter and permanent 
housing. CES has protocols in place to ensure persons have immediate access to assistance with 
obtaining permanent housing. Case management and housing navigation will be provided to assist with 
overcoming barriers to obtain housing. Street outreach has been tailored to partner with local law 
enforcement to reach persons that do not seek services on their own. In terms of the ratio of staff to people 
served, there are 4 health care staff, 2 behavioral health staff, and 5 social services staff to serve 44 
individuals living in the encampments on an ongoing basis by leveraging County of Ventura staff. In 
addition, the Healthcare for the Homeless team will leverage two outreach specialist to provide weekly 
engagement and assistance with each client's housing plan.

10. Describe the role of Coordinated Entry in the context of this proposal and how Coordinated 
Entry policies or processes will support and / or hinder the implementation of this proposal. (1000 
character limit) 
The Ventura County Continuum of Care (CoC) utilizes a standardized assessment that is customized to 
reflect its values and approach. CES assessments gather low barrier eligibility criteria for all project types 
for immediate referral. Homeless Management Information System (HMIS) is then used to collect 
assessment and referral data as part of CES. CES assessments provide detailed data and reporting that is 
used for system, project planning and resource allocation. Written policies/procedures detail the CoC’s 
CES assessment process, including documentation of criteria used for uniform decision-making across 
access points and for permanent housing resources, regardless of projects. CES is reviewed annually to 
ensure eligibility criteria is low barrier, Housing First compliant and appropriate for each project type to 
ensure diversity, equity and inclusionary framework and tested to ensure that CES is appropriately 
matching people to the right interventions and levels of assistance.

11. Please describe the interim shelter and permanent housing opportunities proposed to support 
this proposal and provide evidence of the applicant's demonstrated ability and commitment to 
deliver permanent housing for people residing in the prioritized encampment. (2000 character 
limit) 
This proposal seeks to exit and transition participants into permanent housing. The site plan reflects 30 
units for sleeping and two overflow rooms. Each individual room will have a private entrance equipped with 
doors and keypad locks. Within the 30 units there will be 6 ADA-compliant units and 6 units for couples. 
The site plan accounts for an expansion to serve 20 additional individuals. Key site elements and 
amenities include a communal dining area, private meeting spaces for clients and service providers, 
laundry facilities, shower/bath stalls, social areas (green space), dog run, bike racks, parking, storage for 
site and client supplies and landscaping. Hope of the Valley (project operator) is an experienced operator 
that has extensive experience successfully operating interim housing like that being proposed, including 
many interim housing communities in the Los Angeles region. Hope of the Valley will sublease the property 
and manage the day-to-day operation of this interim housing community and will work with Many Mansions 
to ensure compliance of all commitments and coordinate with the County’s Continuum of Care (Pathways 
to Home) regarding referrals, CES, reporting, etc. The Hope of the Valley team has the experience, 
resources and is mission oriented to ensure that this interim housing community will be successful. Many 
Mansions (project consultant) is also an experienced real estate developer having developed many 



affordable rental communities in Thousand Oaks and Ventura County for over 35 years. This includes 
experience in entitlements, Building Codes, utilities and general construction, as well as extensive 
involvement with community and neighborhood outreach. Many Mansions will lend its strong reputation 
and experience to this project and will take the lead to intensively develop deep community and 
neighborhood outreach.

12. Describe how this proposal is tailored to meet the needs and preferences of people residing 
within the prioritized encampment.   (1500 character limit) 
The Ventura County CoC has conducted targeted outreach to engage people with lived experience in 
homelessness and established a new workgroup in 2022 to open lines of communication. Staff have 
solicited feedback from the workgroup and those living in encampments to better understand the 
preferences of housing and services. Preferences include low barrier models with non-congregate spaces. 
People residing in encampments would prefer to stay in their city of residence. The proposal includes 
these preferences with a low barrier, Housing First model and non-congregate shelter within the city limits.

Table 1: Projected Living Situations Immediately Following the 
Encampment
Briefly 
Describe Each 
Projected 
Living 
Situation 
Immediately 
Following the 
Encampment

Is This 
Permanent 
Housing?

Quantify The 
Capacity (e.g., 
number of 
beds/units, 
frequency of 
bed/unit 
availability)

Prioritized or Set-
Aside for ERF-2-R?

Is this living 
situation 
funded by 
ERF-2-R and / 
or Leveraged 
Funds?

% of 
Served 
Persons 
Projected 
to Fall 
Within 
This Living 
Situation

Non-congregate 
shelter

No 30 units Set-Aside for ERF-2-
R

Both 70

Permanent 
Supportive 
Housing

Yes 77 units Prioritized for ERF-
2-R

Leveraged 30

Table 2: Projected Housing and Service Pathways to Permanent 
Housing
Describe Projected Housing and Service Pathway to 
Permanent Housing

Quantify the 
Capacity of the 
Housing and 
Service Pathway

Is this Housing 
and Service 
Pathway 
Funded by 
ERF-2-R and / 
or Leveraged 
Funds?

Project Homekey - Permanent Supportive Housing for 
Chronically Homeless Adults

77 PSH units Leveraged 
Funds

Table 3: Strategies to Mitigate Displacement
Strategy Is this Strategy Funded 

by ERF-2-R and / or 
Leveraged Funds?



Street Outreach to provide immediate assistance, 7 days a week, with a 
multifaceted team with health care, behavioral health, and homeless service 
providers to offer immediate shelter and referrals to CES for PSH.

Leveraged

CoC Peer Support with persons with lived experience to develop rapport with 
unsheltered persons to build trust and relationships for successful 
engagement.

Leveraged

Table 4: Strategies to Mitigate Returns to Unsheltered 
Homelessness
Strategy Is this Strategy Funded 

by ERF-2-R and / or 
Leveraged Funds?

CoC Coordinated Entry System case conferencing mitigates returns to 
homelessness by identifying households at risk to provide wrap around 
support and engagement for housing retention after placement.

Leveraged

CoC Technical Assistance and trainings to implement best practices for 
housing retention support including a Housing First approach and connections 
to mainstream benefits.

Leveraged

13. Describe how this proposal considers and plans for the dynamic nature of encampments 
including potential inflow of people into the geographically served areas. (1000 character limit) 
Street outreach teams will continue to work with those living in encampments, to offer immediate 
placements through the navigation center and complete CES assessments to make referrals to permanent 
housing placements. This outreach is provided on a weekly basis to ensure people experiencing 
unsheltered homelessness are connected to services. Law enforcement will continue to work closely with 
homeless service providers to ensure referrals are made as needed.

14. Describe how this proposal will support individuals with continued access to and / or the 
storage of their personal property. (1000 character limit) 
Special consideration was given for resident belongings and for this, the project design will include fully 
accessible, lockable storage for personal possessions that cannot be accommodated within the living units. 
Onsite bicycle racks will also be installed to secure 18 bicycles. At site entry, searches will be conducted 
for weapons and/or other banned substances/belongings. Prohibited items will not be allowed on site, but 
storage in designated Amnesty Lockers will be encouraged.

15. Describe how this proposal will support individuals with service animals and/or pets. (1000 
character limit) 
Key site amenities for service animals/pet owners include social areas with natural open space, green 
landscape and a thoughtfully arranged, accommodating dog run. In addition, Buddy Nation readily provides 
support for (homeless) pets with veterinary care, spay/neuter services, food & supplies when these cannot 
be afforded. Housing-focused case managers will also partner with participants when searching for PH that 
meets their pet needs, ensuring the pet safely transitions with its owner.

Budget and Resource Plan
16. State the total amount of ERF-2-R funds requested.
$5,828,740.80



17. State the estimated dollar value of secured, non-ERF-2-R 
resources that will help meet this proposal’s outcomes.
$1,600,458.00

18. Identify and describe these non-ERF-2-R resources. (1000 
character limit)
City of Thousand Oaks project support, grant administration, permit 
planning fees, public works fees, wastewater enterprise fund for 
wastewater connection fees and city general fund discretionary dollars 
for the provision of programs, activities and services. The site for the 
navigation center is an underutilized City owned parcel. The County 
Health Care for the Homeless team will provide leverage with two 
outreach specialists and one case manager to provide engagement 
onsite with those residing in the encampments.

19. Describe how the proposal is a prudent and effective use of 
requested funding relative to the number of people it seeks to 
serve and the types of services and housing to be provided in the 
proposal. Include an explanation of how the requested ERF-2-R 
amount was determined. (1000 character limit)
In addition to the 30 bed navigation center, 77 units of PSH will be 
available by September 2023 for those who are PSH eligible and can 
be permanently housed from the encampments or from the navigation 
center. This will allow a pathway to housing for all individuals being 
served through this grant. The amount of funding requested for this 
ERF is based on the development costs for the navigation center, 
operations funding for the shelter with housing navigation, and 
ongoing street outreach to support the efforts to provide immediate 
shelter and housing from the encampments. The City of Thousand 
Oaks completed a Request for Proposals process to determine the 
developer and operator for this project.

Attachment: Standardized Budget
ERF-2-R, Budget Template_TONavCtr-rev6.29.23.xlsx

Key Entities and Staff
20. First, describe the implementing organization and specific unit or office within the 
implementing organization that would administer ERF-2-R.  Then, describe their role and primary 
responsibilities for this proposal.  Finally, if these entities have managed a complex homelessness 
project or grant, describe how those experiences informed this proposal.  (1500 character limit) 
While the City of Thousand Oaks would implement the project and administer the grant, Hope of the Valley 
would be the agency operating the shelter and take the lead in shelter operation responsibilities that 
include site maintenance and supportive service management. This includes having full oversight of the 
shelter once it opens and working with local service providers to ensure all clients are provided adequate 
support to ensure self-sufficiency and permanent housing placement. Site responsibilities would also 
include day-to-day operations, case management, site supervision, security, meals and providing 
supportive services. Established in 2009, Hope of the Valley has quickly become a leading provider of 
housing and homeless services in the greater Los Angeles area. Hope of the Valley has 14 shelters with 
over 1,300 beds providing emergency and interim housing to men, women, and children experiencing 
homelessness. Hope of the Valley takes a holistic approach to full rehabilitation based on client's 
emotional, physical, relational, occupational, spiritual, and financial needs. Also, the County of Ventura 
Health Care for the Homeless program will provide two leveraged outreach specialists to provide case 



management and housing navigation to those living in the encampments and assist with the transition to 
permanent housing placement.

Table 5: Key Staff
Title Currently 

Filled 
Position?

FTE of Staffing 
for This 
Proposal

Funded by 
ERF-2-R and / 
or Leveraged 
Funds?

Brief Description of Duties

Assistant City 
Manager for 
City of 
Thousand Oaks

Yes 0.10 Leveraged Authorized Representative for 
Grant Administration

Economic 
Development 
Analyst for City 
of Thousand 
Oaks

Yes 0.20 Leveraged Grant Administration

Dignity Moves 
Chief 
Expansion 
Officer

Yes 0.50 ERF-2-R Construction Development 
Administrator

Hope of the 
Valley Chief 
Executive 
Officer

Yes 0.50 ERF-2-R Non-Congregate Shelter 
Operations Administrator

Hope of the 
Valley Chief 
Programs 
Officer

Yes 0.50 ERF-2-R Non-Congregate Shelter Program 
Operations and Staff 
Management

Hope of the 
Valley Program 
Manager

Yes 1.00 ERF-2-R Non-Congregate Shelter Program 
Manager

Hope of the 
Valley Case 
Manager

No 2.00 ERF-2-R Non-Congregate Shelter Case 
Manager

Hope of the 
Valley Housing 
Navigator

No 1.50 ERF-2-R Non-Congregate Shelter Housing 
Navigator

Hope of the 
Valley Monitors 
Lead

No 2.00 ERF-2-R Non-Congregate Shelter Monitor 
for Daily Operations

County Health 
Care for the 

Yes 2.00 Leveraged Establish and build relationships 
during engagements with persons 



Homeless 
Outreach 
Specialists

living in encampments. Formalize 
service agreements and work with 
clients to develop housing plans 
and present clients for permanent 
supportive housing.

County Health 
Care for the 
Homeless Case 
Manager

Yes 0.50 Leveraged Oversee project operations and 
integrate the project with existing 
Health Care for the Homeless 
services and other supports.

21. First, describe key partners that will collectively pursue the proposal's outcomes.  Then, 
describe their role and primary responsibilities for this proposal.  Finally, if these entities have 
managed a complex homelessness project or grant, describe how those experiences informed this 
proposal. (1500 character limit) 
Hope of the Valley would be responsible for project operations and outcomes. However, Many Mansions, 
which has a long history of local development and supportive housing experience, would play a key role as 
a consultant on project development, operations and community support. Many Mansions will support both 
the developer and the operator in working through government entitlements and coordinating with state 
entities and local authorities to ensure the project is developed and placed into services in a timely 
manner. Many Mansions would take the lead in working with the community and potential civic partners in 
gaining acceptance and support. For over 43 years, Many Mansions has provided well-managed, service-
enriched, affordable housing for low-income residents of Thousand Oaks and Ventura County. Many 
Mansions owns and manages 20 properties in Ventura County with 600 units of affordable housing, 
provides services to approximately 1,550 adults and 425 children and delivers on-site services that include 
job training, case management, homework tutoring and career preparation. Many Mansions is the leading 
provider of supportive housing in the area and has an additional 250 units of affordable housing in 
development/construction in the County.

22. Describe specific examples of how Local Jurisdiction(s) and the CoC have collaborated on the 
design and implementation of this proposal. (1000 character limit)
Dignity Moves, Hope of the Valley, and Many Mansions have collaborated in proposing to the CoC, a 
feasible and effective plan for the City of Thousand Oak's Navigation Center. Through this unique 
partnership, the 3 agencies have developed this proposal that includes all project aspects from the 
development phase to full operational implementation. Each organization has independently completed 
and contributed to the successful development and operation of interim housing projects throughout 
Southern California and have ample experience dealing with similar projects. Many Mansions' community 
involvement, established network and overall knowledge, combined with Hope of the Valley's experience 
running Tiny Home Villages, and Dignity Moves' expertise in innovative approaches to expedite the 
development of interim housing, all give credence to the proposed project and its success. The CoC and 
the 3 partner entities share a passion for supporting individuals experiencing homelessness.

Optional Upload: Evidence of Cross-Jurisdictional Collaboration
RFPQ Navigation Center Final-compressed_1 - signed (1).pdf

23. Identify any entities that have a right to and/or control of the property upon which the 
encampment site resides and discuss whether each of these entities committed allowing the 
implementation of this proposal.  If they have not committed, please explain how you have or plan 
to engage with this entity to implement your proposal. Aditionally, describe how you collaborated 
with Caltrans on your program design, implementation plans, and timeline. (1000 character limit)
One of the three encampment sites is located in a watershed flood control Right of Way. This parcel is 
owned by the State of California Caltrans and they have pledged their full support of this proposal. The two 
other sites are owned by the City of Thousand Oaks. One is on a walking path adjacent to landscaped 



areas and the other is next to a watershed flood control channel adjacent to a Mall. This site is nestled 
between a Caltrans property and U.S. Highway 101. After the project has been developed, the City would 
partner and enter a long-term lease with Many Mansion to hold full possession (as a leaseholder) of the 
site. As a lessee, Many Mansions would be responsive to the neighbors, the city and the entire community 
and would ensure that the property is well-maintained and accessible. Many Mansions would also make 
sure that operations specifically follow project’s requirements under Special Use Permits and any other 
City and County requirements.

Centering People
24. How were persons with lived experience meaningfully incorporated into the planning and 
proposed implementation of this proposal?  Please identify whether any perspectives were 
incorporated from persons that are currently unsheltered and / or formerly or currently residing 
within the prioritized encampment. (1000 character limit) 
When developing the project, Dignity Moves, Hope of the Valley and Mansions consulted the County’s 
Homelessness Action plan that incorporates feedback from those with lived experience involving 
unsheltered, sheltered, and homeless prevention programs. In addition, the three partner agencies 
conducted interviews with current encampment residents. Since the encampment sites have been growing 
for the past two years, local law enforcement, the Police Department and the County Sheriff, have 
interacted with the residents and developed a small level of rapport with them – rapport that has allowed 
them to gather some feedback for design and development consideration.

25. Briefly describe how the proposal exemplifies Housing First approaches as defined in Welfare 
and Institutions Code section 8255. (1000 character limit) 
Hope of the Valley follows a Housing First model for all their low barrier shelters and programs to quickly 
move individuals, regardless of sobriety, poor financial history and/or criminal background, through the 
housing continuum. Hope of the Valley staff are trained in the Housing First, low barrier principles and 
other evidence-based practices. This also includes motivational interviewing to help engage participants in 
reaching their housing goals and encourage them to access the needed services to meet them. Hope of 
the Valley prioritizes placement into permanent housing and utilizes client centered counseling, case 
management and housing navigation services to identify appropriate permanent housing, prepare 
individuals for transition to permanent housing and makes sure individuals have the resources to retain it.

26. Briefly describe how this proposal will center an individual’s choice and provide trauma 
informed services and supports. (1000 character limit) 
Gensler, the project’s design firm and Dignity Moves applied an evidenced-based practice of trauma-
informed design. The Gensler design process always begins with a deep dive into client goals and vision to 
develop a supportive and responsive environment. With the experience of creating these critical spaces, 
Gensler's designs not only give people access to basic needs, but also ensure a positive and successful 
delivery of supportive services that foster a constructive environment where people can begin to "think 
forward" and rebuild their lives in a safe and comfortable space. While evaluating site feasibility, both 
agencies visualized a “softer design," with as few angles as possible. This approach results in a site that 
has no institutional feel. Research demonstrates this type of design is more conducive to positive 
outcomes for residents. All design elements were taken into consideration to ensure a trauma-informed 
methodology was utilized as it relates to the program design.

27. Describe how this proposal will operationalize harm reduction and provide services that 
improve a person’s health, dignity, and safety while they continue to reside within the prioritized 
encampment site. (1000 character limit) 
Hope of the Valley programs implement a Harm Reduction Policy to ensure staff follow and engage in non-
judgmental communication with participants who are alcohol and/or substance users. Trained staff will 
offer support through psychoeducation so participants understand the potential risks associated with 
substance use and work towards reducing any dangerous behaviors. Participants will be provided with 



resources and encouraged to access available services when willing. Although Hope of the Valley does not 
allow any alcohol or illegal substances on site, the agency will follow Harm Reduction principles by not 
enforcing sobriety for individuals at the time of enrollment or during their participation. To foster trust, Hope 
of the Valley will provide Amnesty lockers for participants to ensure substance use is not a barrier to their 
participation. Hope of the Valley will also provide sharps containers on site to provide access to safe 
disposal and have NARCAN available for emergency use.

28. For encamped locations that are objectively dangerous, describe how the proposal will seek to 
prevent harm for people experiencing unsheltered homelessness in these locations. (1000 
character limit) 
Hope of the Valley implements Trauma Informed Care in its practices by creating a physically and 
psychologically safe environment where individuals can feel comfortable and encouraged to seek support 
to process their trauma. Staff are trained in motivational interviewing to engage participants in services, 
assess individuals through a sensitivity lens, connect individuals to services that will help them process 
and heal from trauma, and help empower our participants, all while in a calm and tranquil setting. Hope of 
the Valley ensures staff are meeting individuals where they are and that participants are guiding their case 
plans and choosing the services they are willing to access. Hope of the Valley partnered with Dignity 
Moves and Many Mansions to ensure that the site design was completed with a Trauma Informed lens and 
TIC principles were incorporated into site development. Hope of the Valley promotes a client-centered 
approach to ensure staff build rapport with their clients.

29. Identify what controls are or will be in place to ensure that all ERF-2-R funded parties will not 
penalize homelessness.  The term “penalize homelessness” means to impose, by a governmental 
unit, criminal or civil penalties on persons who are homeless in a manner that is related to those 
persons’ engagement in necessary human activities, including sleeping, resting, and eating. (1000 
character limit) 
The City of Thousand Oaks works closely with homeless service providers to ensure basic needs and 
referrals to housing, shelter and services are provided through street outreach efforts. Individuals living in 
the encampments are not forced to move on from those locations but rather offered support through a 
compassionate approach to build rapport.

30. Describe how this proposal considers sanitation services for people residing in the prioritized 
encampment. This may include but is not limited to non-intrusive, curb-side waste removal and 
access to clean and available bathrooms. (1000 character limit) 
Dignity Moves has fully engaged with the City of Thousand Oaks to address and evaluate key elements 
pertaining to sanitations services. Design features in this aspect include bathrooms for residents and on-
site staff and shower/bath stalls (15:1 ratio). Other amenities also include proper site drainage, permanent 
storm water quality elements, property grading and the use of alternative pavement materials and/or gravel 
or permeable materials for portions of the site. The design also includes a three-bin trash enclosure per 
city standards. This project will adhere to all final City/Public Works Building Codes and Fire Department 
Conditions of Approval for site layout, including city roadway, grading, and paving standards and 
Compliance with Americans with Disabilities Act (ADA) requirements, including site internal design 
features.

Accelerated Timeline
31. How is your community currently supporting and / or engaging with people residing within the 
prioritized encampment? (1000 character limit) 
Support for the project and its operations have come from local and community involvement. Hope of the 
Valley has utilized the existing network of churches and synagogues, especially those already involved in 
the Nightly Feeding Program and the former overnight Winter Shelter to assist participants with food, 
clothing, transportation, on-site programs, in-kind donations and other support. Local food banks – Manna, 
Foodshare and Food Forward, would assist with providing food and meals. To the extent volunteers are 



used in site operations and programs, Hope of the Valley would also draw upon this network for 
assistance. In addition, the Health Care for the Homeless program is providing two leveraged outreach 
specialists to assist with outreach and engagements to people in the prioritized encampment.

32. If this proposal is selected, in advance of receiving funding, what steps will your community 
take to support the people living in the encampment and swift implementation of this proposal? 
(1000 character limit) 
The City has actively worked to educate the community about homelessness, contributing factors, and 
opportunities to meaningfully address related challenges. The City will continue to work with its partners to 
inform the public about the importance of establishing this emergency sheltering resource within the City 
and onsite services. Two weeks prior to the site’s anticipated opening, City, County, and operator staff will 
confirm intake documentation completeness and prepare case management support. Staff will also ensure 
units are move-in ready and make final site preparations for full occupancy. This includes installing laundry 
services, shower, and bathroom access.  Hope of the Valley will host an Open House for the community to 
come and tour the site before the grand opening, promoting full transparency with the community. Service 
providers, community partners, and the general public will be invited on site. We anticipate 1-2 weeks to 
meet full capacity.

Table 6: Projected Milestones
Outreach to the 
people residing in 
the prioritized 
encampment site 
began / will 
begin in month 
____.

This proposal will 
reach full operating 
capacity in month 
_____.

The first planned exit 
of a person or 
household from the 
prioritized 
encampment will occur 
in month______.

The last planned exit of a 
person or household from 
the prioritized encampment 
will occur in month _____.

May 2023 August 2023 December 2023 August 2024

Attachment: Standardized Timeline
Updated ERF-2-R Project Timeline Template_12.22-2.23_City of Thousand Oaks_02.23.v2.xlsx

Applicants must use the ERF-2-R Timeline Template available on box.com

https://dca.box.com/s/kl1r5ndssno0uygi66sz7b4zooweolts
https://dca.box.com/s/kl1r5ndssno0uygi66sz7b4zooweolts
https://dca.box.com/s/kl1r5ndssno0uygi66sz7b4zooweolts
https://dca.box.com/s/kl1r5ndssno0uygi66sz7b4zooweolts
https://dca.box.com/s/kl1r5ndssno0uygi66sz7b4zooweolts


CERTIFICATION
Before certifying, applicants are strongly encouraged to review the NOFA.

I certify that all information included in this Application is true and accurate to the best of my knowledge.

Name
Jennifer Harkey

Title
Ventura County CoC Program Director

 

Email
jennifer.harkey@ventura.org

 



ERF-2-R Project Timeline

Project Milestones

Date Milestone Category
Vertical 
Position

Additional Detail for Milestone

4/30/2023 Award Announcement 150

5/1/2023 Phase 1 fundraising People 50
Launch Phase 1 fundraising effort. Focus on major 
corporate and other initial fundraising efforts

5/1/2023 Begin Community Outreach People 10
Begin implementation of community outreach plan to 
ensure community stakeholders, including target 

5/1/2023 Retain Design & Eng Consultants Project Management -20
Retain Design & Engineering Consultants: Submit soils, 
land surveyor, civil engineer, architect, and other 

5/31/2023 Complete reports & surveys Project Management -150
Complete reports and surveys for mapping. Submit soils, 
land survey services as required for parcel map, legal 

6/14/2023 Finalize Site Plan Project Management 160
Finalize placement of units and amenities, ensure plans 
are complete and ready for submission and 

6/14/2023 Order switch gear Project Management -100 Order switch gears and other longer-lead time supplies

6/14/2023 Submit Entitlement App (SUP) Project Management 120
Submit appropriate materials to obtain Special Use 
Permit (SUP). Define/accept conditions of approval. 

6/14/2023
Submit Construction Document 
Apps

Project Management 70
Submit appropriate Building-related and Public Works 
permit applications for review, as appropriate. 

7/1/2023 Order Const. materials Project Management -50 Place order for construction-related materials. 

9/30/2023 Groundbreaking Place 5

9/30/2023 Phase 2 fundraising People -100
Phase 2 fundraising efforts. Broaden efforts to include 
adopt-a-room and other giving opportunities. 

10/1/2023 Site prep Place 50 Grading, paving, plumbing, electrical, etc. 

10/15/2023 Order prog. supplies Project Management -150 Order program-related materials. 

10/15/2023 Delivery - modular units Project Management -30

10/15/2023 Begin Construction Place 100

10/31/2023 Hire Staff People 40

10/31/2023 Deliver & Install furnishings Place -70

11/20/2023 Final site walk-through Place 25

12/1/2023 Grand Opening Project Management 70

12/31/2023 Occupancy People 25 Full occupancy by 12/31/2023

6/30/2024
50% of ERF Funds Expended / 
100% Obligated

Project Management 50
Statutory Deadline for 50% of ERF funds to be spent 
and 100% Obligated

6/30/2026 100% of ERF Funds Expended Project Management -50 Statutory Deadline for 100% of ERF funds to be spent

Line chart that plots each milestone on the corresponding timeframe is in this cell.

CITY OF THOUSAND OAKS

Award Announcement

People 
Phase 1 fundraising

People 
Begin Community Outreach

Project Management
Retain Design & Eng Consultants

Project Management
Complete reports & surveys

Project Management
Finalize Site Plan

Project Management
Order switch gear

Project Management
Submit Entitlement App (SUP)

Project Management
Submit Construction Document Apps

Project Management
Order Const. materials

Place
Groundbreaking

People 
Phase 2 fundraising

Place
Site prep

Project Management
Order prog. supplies

Project Management
Delivery - modular units

Place
Begin Construction

People 
Hire Staff

Place
Deliver & Install furnishings

Place
Final site walk-through

Project Management
Grand Opening 

People 
Occupancy

Project Management
50% of ERF Funds Expended / 100% Obligated

4/2023 7/2023 10/2023 1/2024 4/2024

PROJECT TIMELINE TIPS

1. Fill in the light blue cells to customize 
this template with your project's specific 
milestones. 

2. Insert entire rows to the Project 
Milestones table to add additional 
milestones.

3. Column B should be a date

3. Column C should be the milestone 
name- however your team refers to it.

4. Column D provides a dropdown menu 
with options to help categorize 
milestones into broad groups. To add an 
option, go to sheet 1 and add the option 
in one of the green calls at the bottom 
of the list.

5. Column E Indicates the Vertical
Position of milestone markers in the 
Project Milestones table at the top of 
the sheet. Changing this number allows 
you to change the vertical position of 
the milestone relative to the horizontal 
axis. Use positive numbers to position 
them above the axis and negative 
numbers to position them below.

6. Column F is a space to provide 
additional context, detail, or description 
for a specific milestone. 

6/30/202412/31/2023



ELIGIBLE USE CATEGORY <5 WORD DESCRIPTION NAME OF ENTITY OR 
PART OF PROPOSAL

ERF-2-R 
PROPOSED
BUDGET

LEVERAGED 
FISCAL SUPPORT 

2 SENTENCE DESCRIPTION

Guidance 
and 
Intended 
Use 

This budget template may be slightly 
modified to meet local needs. If 
awarded funding, this budget, once 
approved, will serve as your 
communitys official project budget. Any 
changes to this budget must be 
authorized through the change request 

Use dropdowns.  See NOFA, III. A. Enables Cal ICH to immediately 
understand the line item.

Enables Cal ICH to 
associate the line item with 
specific entities or parts of a 
proposal.  

Only  ERF-2-R Funds Non  ERF-2-R Funds 
That WILL be Used to 
Support this Proposal

Enables Cal ICH to better understand the line item, context, and / or 
other pertinent information related to the proposed line item.  

PERSONNEL COSTS SALARY FTE MONTHS
Operating Subsidies Staff salaries Hope of the Valley 420,607.00      24 841,214.00                Navigation center operations staffing for 30 bed emergency shelter
Interim Sheltering Staff salaries Dignity Moves 400,000.00      400,000.00                86,200.00                     City staff time for project support and administration (Assistant City Manager, Chief Assistant City Attorney, Finance Director, and Economic Development Analyst )
Services Coordination Staff salaries for Case Manager Ventura County Health Care A 63,540.00        0.50 24 63,540.00                     Oversee case management and housing navigation; Connecting clients to CES/HMIS.
Street Outreach Staff salaries for Outreach Specialists Ventura County Health Care A 47,892.00        2.00 24 191,568.00                   Provide direct outreach and engagement at encampments.

Subtotal - Personnel Costs 1,241,214.00$           341,308.00$                 

NON-PERSONNEL COSTS UNIT RATE TIME 
Systems Support Security Hope of the Valley 24 384,384.00                
Systems Support Food Hope of the Valley 24 219,000.00                
Operating Subsidies Supplies Hope of the Valley 24 20,000.00                  
Services Coordination Transportation Hope of the Valley 24 4,000.00                    
Services Coordination Vehicles Hope of the Valley 24 10,000.00                  
Operating Subsidies Utilities Hope of the Valley 24 30,000.00                  31,223.00                     City of Thousand Oaks Wastewater Enterprise fund for wastewater connection fees.
Systems Support Maintenance Hope of the Valley 24 10,000.00                  
Interim Sheltering Development Dignity Moves 3,712,158.00             1,200,000.00                City of Thousand Oaks General Fund (unrestricted discretionary dollars for the provision of programs, activities, and services)

Subtotal - Non-Personnel Costs 4,389,542.00$           1,231,223.00$              

ADMINISTRATIVE COSTS
Administrative Costs City of Thousand Oaks Legal Counsel City of Thousand Oaks 46,125.00                  27,927.00                     City of Thousand Oaks in planning, building, and public works fees.
Administrative Costs Office supplies and expenses for grant manageHope of the Valley 1,518,598.00$ 10% 151,859.80                

Subtotal - Administrative Costs 197,984.80$              27,927.00$                   

TOTAL BUDGET 5,828,740.80$           1,600,458.00$              































February 14, 2023 

To: California Business, Consumer Services, and Housing Agency 

Subject: City of Thousand Oaks Encampment Resolution Funding Letter of Support 

To Whom It May Concern, 

Caltrans District 7 is supportive of and committed to the City of Thousand Oaks for their 
proposal of the Encampment Resolution Funding request. City of Thousand Oaks and 
partnering agencies have been providing services such as crisis intervention, mental 
health support, transitional housing, identification vouchers, and other services to 
homeless encampments along 101 FWY for the last 13 months. They are committed to 
the region and have shown their willingness to partner to improve the accessibility of 
those most in need by providing housing and other resources. 

Caltrans is committed to: 

 Provide recommendation/support for funding 
 Provide brief explanation why funding is necessary for homeless encampments 

along highways in the Conejo Valley and surrounding areas 
 You Agency’s role in support for ERF funds 

We are eager to be part of the City of Thousand Oaks’ partnership so we can strengthen 
and expand the resources to connect homeless with new opportunities in the 
community. 

Sincerely, 

 

 

Godson Okereke, PE 
Deputy District Director, Caltrans District 7 
godson_okereke@dot.ca.gov 
(213) 817-2087 
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1259 E. Thousand Oaks Blvd. 
Thousand Oaks, CA 91362 
P: (805) 496- 4948 
F: (805) 497-1305 

 
 
 
 
 
 
 

 
16641 Roscoe Place 
North Hills, CA 91343 
P: (818) 392 
F: (805) 497-1305 

 
 
 
 

 

 

 
2406 Bush Street 
San Francisco, CA 94115 

Dear City of Thousand Oaks, 

 
DignityMoves, Hope of the Valley Rescue Mission, and Many Mansions jointly submit this 
proposal as a formal submission for your consideration regarding the Request of 
Proposal/Qualifications for the Navigation Center for persons experiencing homelessness. 

 
This collaborative team is experienced in the complex facets of developing Interim Housing for a 
community facing homelessness. As a team, we have extensive experience in developing and 
operating interim housing; this includes the operations of multiple tiny home villages, the 
development of interim housing shelters, and 40-plus years of experience working with the City 
of Thousand Oaks community and its local service providers. 

 
DignityMoves, a 501(c)(3) nonprofit organization, has over 150 years of combined experience in 
finance, technology, nonprofit fundraising, and construction development. DignityMoves 
experience includes board of director and executive level management of interim housing 
projects, large-scale residential housing, mixed-use development, and human services related 
explicitly to homelessness, street-based outreach, street medicine, encampment resolution, 
interim housing development, shelter operations, mental health, and substance abuse treatment 
services. Since 2021 DignityMoves has developed three interim housing projects comprised of 
165 units serving 225 chronically homeless individuals and has 141 units in the planning approval 
process. 

 
DignityMoves has partnered with Gensler, an international architectural firm, on the design of 
this project. DignityMoves has worked closely with Gensler on the three projects it has 
completed and its two current projects underway. Understanding that the City of Thousand 
Oaks would like to ensure the project is in tune with local project vernacular for an endeavor like 
this, we have enlisted a Ventura County General Contractor, Staples Construction, to develop 
the initial budget for the project. 

 
Hope of the Valley Rescue Mission (HOTV) is an independent 501(c)(3) faith-based nonprofit 
organization. HOTV has extensive experience operating tiny home villages, and through its 
partnership with the City of Los Angeles, operates the first tiny home village ever built in the 
county, as well as the largest tiny home village in the country. With nearly 900 beds in the Tiny 
Home Villages, HOTV continuously works towards operationalizing an innovative, effective 
program model. 

 
Many Mansions has served the City of Thousand Oaks since 1979. As a 501(c)(3) affordable 
housing nonprofit, Many Mansions is Thousand Oaks' and Ventura County’s leading developer 
and operator of permanent supportive housing; over 1,400 residents live at one of 18 affordable 
housing communities developed and managed by Many Mansions. 

 
We strongly appreciate the City of Thousand Oaks' investment into their community for people 
experiencing homelessness, as we know the overwhelming need to further support stability for 
those in most need. We believe this joint application of the leaseholder, developer, and operator 
will meet the needs and expectations of this RFP/Q. 

 
Please feel free to contact any of the organizations for further information. We look forward to 
working with the City of Thousand Oaks on this project and appreciate your consideration. 

 
Sincerely, 

Elizabeth Funk     

Rick S (Nov 4, 2022 12:36 PDT)  Elizabeth Funk (Nov 4, 2022 15:45 EDT) 

Rick Schroeder Ken Craft Elizabeth Funk 
President Chief Executive Officer Founder and CEO 
Many Mansions Hope of the Valley Rescue Mission DignityMoves 

 



 

 

DignityMoves 

2406 Bush Street 
San Francisco, CA 94115 

Marc Sabin, Chief Expansion Officer 
2406 Bush Street 
San Francisco, CA 94115 
(650) 333-9581 
Marc@dignitymoves.org 

Elizabeth Funk , Founder and CEO 
2406 Bush Street 
San Francisco, CA 94115 

  
Elizabeth@dignitymoves.org 
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16641 Roscoe Place 
North Hills, CA 91343 
P: (818) 392-0020 
F: (805) 497-1305 

Hope of the Valley Rescue Mission 
Ken Craft, Founder and Chief Executive Officer 
16641 Roscoe Place 
North Hills, CA 91343 
(805) 279-3055 
Ken.Craft@hopeofthevalley.org 

 
 
 
 
 

 

 

Many Mansions 

1259 E. Thousand Oaks Blvd. 
Thousand Oaks, CA 91362 
P: (805) 496- 4948 
F: (805) 497-1305 

Rick Schroeder, President 
1259 E. Thousand Oaks Blvd. 
Thousand Oaks, CA 91362 
(805) 496-4948 x 227 
rick@manymansions.org 

Alexander Russell, Chief Operating Officer 
1259 E. Thousand Oaks Blvd. 
Thousand Oaks, CA 91362 
(805) 496-4948 x 220 
alex@manymansions.org 
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2406 Bush Street, 
San Francisco, Ca 94115 
P: (415) 867-7397 

Roles And Responsibilites 

DignityMoves (Developer) 

DignityMoves will be the developer of the site. DignityMoves will make efforts to 
work with a local general contractor to ensure the development of the site meets 
all the local requirements. DignityMoves will retain a general contractor who will 
subcontract work related to electrical, mechanical, landscaping and civil 
engineering to best understand the parcel and any limitations or advantages it 
may have. DignityMoves will oversee all project management tasks and will 
collaborate with Many Mansions and Hope of the Valley to ensure the 
development stages of the project are inclusive of the needs of the operator and 
the identified needs of the community. 

 

 
 
 
 
 
 

 

 
 

 
16641 Roscoe Place 
North Hills, CA 91343 
P: (818) 392 
F: (805) 497-1305 

 
 
 
 

 

 

 
1259 E. Thousand Oaks Blvd. 
Thousand Oaks, CA 91362 
P: (805) 496- 4948 
F: (805) 497-1305 

Hope of the Valley Rescue Mission (Operator) 
Hope of the Valley will be the operator of the shelter and will take a lead in 
holding operation responsibilities that include site maintenance, shelter 
operations, and supportive services. This includes having full oversight of the 
shelter once it opens and working with local service providers to ensure all clients 
are provided adequate support to ensure self-sufficiency and permanent housing 
placement. Hope of the Valley will partner with the developer to ensure site 
design is optimal for efficient program operations. Project responsibilities will 
include day-to-day operations, case management, site supervision, security, 
meals, and supportive services. 

 

Many Mansions- (Consultant/Leaseholder) 

With an immense amount of local development and supportive housing 
experience, Many Mansions will play a vital role in this project’s development, 
operations, and community support. Many Mansions will support both the 
developer and the operator in navigating through the government entitlements 
to ensure that the project is developed and operated in a timely manner. Many 
Mansions will take the lead in working with the community and potential civic 
partners in gaining acceptance and support. Finally, Many Mansions would 
propose that the City transfer the property to Many Mansions under a long-term 
ground lease. As the lessee, Many Mansions would ensure that the property is 
well-maintained and that its operations follow the requirements of the RFP, the 
Special Use Permit, and other requirements of the City and County. 
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Agency  Profiles | DignityMoves 

History & Status  

DignityMoves was founded in 2020 and obtained 501(c)(3) 
status in November 2021. DignityMoves has successfully 
developed a total of 165 units of interim supportive housing with 
projects in San Francisco (70 units), Santa Barbara (35 units), and 
Rohnert Park (60 units), with projects underway in Alameda (47 
units) and Santa Maria, CA ( 94 units). Two of these projects 
(Rohnert Park and Alameda) were awarded Project Homekey 
funding. The Rohnert Park project, which opened in October 
2022, received an early occupancy bonus for successful 
completion and full occupancy within eight months of award. 
The DignityMoves leadership team has over 150 years of 
experience in finance, technology, nonprofit fundraising, and 
construction development. Our expertise includes the Board of 
Directors and executive-level management of programs and 
projects specifically related to homelessness. 

 
 

 

Main Office 
2406 Bush Street 

San Francisco, CA 94115 
 
 
 

 

Legal Form 
501(C)(3) Nonprofit Public 

Benefit Corporation 
 
 

 

Board of Directors 
Elizabeth Funk (Chair) 

Christina Dickerson 
Aaron Edelstien 

Abigail Bloomking 
Smoke Wallin 

Ed Chan 

 
Mission Statement  

DignityMoves works to end unsheltered street homelessness in our 
communities by building Interim Supportive Housing with rapid, cost- 
effective, scalable solutions. 

 
Using innovative solutions and disruptive thinking, DignityMoves builds 
interim supportive housing communities using state-of-the-art 
prefabricated modular construction that can be made fast and cost- 
effectively. DignityMoves believes that housing alone does not solve 
homelessness; thus, we take great care to partner with exceptional 
support services agencies. Importantly, DignityMoves is more than just a 
real estate developer; we leverage our extensive network of 
relationships and resources to make each site come together and 
succeed. We support community outreach efforts, mobilize 
philanthropic funding, and stay involved after a project is completed to 
augment supportive services programs with shared best practices 
across our portfolio of partners. DignityMoves is working diligently to 
scale our model and build more dignified interim housing communities 
across California, and beyond-this project aligns directly with that core 
mission. 



Operator 
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Agency Profiles | Hope of the Valley Rescue Mission 

History & Status  
Established in 2009, Hope of the Valley (HOTV) has quickly 
become a leading provider of housing and homeless services in the 
Los Angeles area. Hope of the Valley has 14 shelters with over 
1,300 beds providing emergency and interim housing to homeless 
men, women, and children. We take a holistic approach to full 
rehabilitation based on our client's emotional, physical, relational, 
occupational, spiritual, and financial needs. Our two-pronged 
approach starts with crisis intervention and then bridges clients, 
when they are ready, into long-term services that address chronic 
obstacles. We believe everyone deserves a second chance. Hope 
of the Valley is an independent 501(c)(3) faith-based nonprofit 
organization that does not discriminate based on gender, age, 
ethnicity, sexual orientation, religious affiliation, or lack thereof. 
Our services are grounded in a deep respect for the dignity 
inherent in every human being. 

 

Mission Statement  

Hope of the Valley’s mission is to prevent, reduce and eliminate 

poverty, hunger, and homelessness. 

 
We do this by offering immediate assistance and long-term solutions. 
Hope of the Valley has an extensive interim housing portfolio to 
provide immediate assistance to those experiencing street 
homelessness. We understand that no one model is ideal for all people 
as we operate multiple forms of interim housing, including residential 
shelters, congregate shelters, and Tiny Home Villages. Our goal is to 
meet those in need where they are at in life and support their self- 
sufficiency and journey towards permanent housing. HOTV does not 
believe the streets should be the waiting room for those experiencing 
homelessness and directly works towards bringing more people 
indoors promptly. 

Main Office 
16641 Roscoe Place 

North Hills, CA 91343 
P: (818) 392 

F: (805) 497-1305 
 
 
 

Legal Form 
501(C)(3) Nonprofit Public 

Benefit Corporation 
 
 
 

Board of Directors 
Theresa Jackson, Board Chair 

Tim Winters, Vice Chair 
Josie Lowe, Treasurer 
Joyce White, Secretary 

Troy Bagwell, Board Member 
James Lee, Board Member 

Jeff Biederman, Board 
Member 

Asif Mahmood, Board Member 
Bibliana Bovery, Board 

Member 
David Reyna, Board Member 
Ted Gartner, Board Member 

Richard Sheehan, Board 
Member 

Steve Goddard, Board 
Member 

Theresa Wolfe, Board Member 



Consultant/Leaseholder 
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Agency  Profiles | Many Mansions 
 

History & Status  
For 43 years, Many Mansions has provided well-managed, service- 
enriched, affordable housing to low-income residents of Thousand 
Oaks and Ventura County. Many Mansions owns and manages 20 
properties in Ventura County with 600 units of affordable housing, 
providing services to approximately 1,550 adults and 425 children 
and providing on-site services that include job training, case 
management, homework tutoring, career preparation, and much 
more. Many Mansions is the leading provider of supportive housing 
and has an additional 250 units of affordable housing in construction 
or development in the County. 

 
 

 

Main Office 
259 E. Thousand Oaks Blvd. 

Thousand Oaks, CA 91362 
P: (805) 496- 4948 
F: (805) 497-1305 

 
 

 

Legal Form 
501(C)(3) Nonprofit Public 

Benefit Corporation 

 

 
Mission Statement  
Many Mansions' mission is to provide quality affordable rental 

housing in Southern California and services that encourage our 

residents to thrive. 

 
Many Mansions has been serving the Thousand Oaks community for 
over 43 years. As Thousand Oaks and Ventura County’s leading 
developer and operator of permanent supportive housing, the 
development of a Navigation Center for Persons Experiencing 
Homelessness directly and closely supports Many Mansion's mission 
of providing quality supportive housing. The persons served at the 
Navigation Center will ultimately transfer to Many Mansions’ (and 
others’) permanent supportive housing, and the services provided 
will help ensure their success. 

Board of Directors 
Adarkwa, Francis 

Barnum, Gary 
Cass, Susan 

Cortez, Claudia 
Diaz, Mario 

Harrington, Tim 
Hus, Dick 

Ingram, Karen 
Kitzman, Aaron 

Kozal, Kevin 
Maddux, John 

Marselian, Zareh 
Mazen, Mackenzie 

Megaffin, Sister Lisa 
Moravec, Nancy 

Palao Da Costa, Patricia 
Perry, Douglas 

Petry, Jerry 
Secrease, Tina Marie 

Soltow, Chris 
Wolpert, Skyler 
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Scope of Work 

Overview 
The expectations set forth in the Request for Proposal/ Qualifications are outlined in the 
following detailed Scope of Work. 

 
DignityMoves, Hope of the Valley, and Many Mansions have joined in partnership to present a 
detailed proposal explaining all aspects of the project from the development phase to full 
operational implementation. DignityMoves, Hope of the Valley, and Many Mansions have 
collaborated in proposing a feasible and effective plan for the City of Thousand Oak's 
Navigation Center. 

 
Each organization has completed and contributed to the successful development and 
operation of interim housing projects and can confidently state based on experience with 
similar projects that any obstacles, barriers, or complications that arise will be handled with 
swift resolve. Our collaborative efforts, combined with our background knowledge, will 
generate reasonable and realistic solutions to work through and overcome any complexities 
that may arise during the development and operations of the Navigation Center. 

 
DignityMoves, Hope of the Valley, and Many Mansions have the combined experience to 
ensure the efficient completion of the project. Many Mansions' community involvement, 
established network, and overall knowledge combined with Hope of the Valley's experience 
running Tiny Home Villages and DignityMoves' expertise in innovative approaches to expedite 
the development of interim housing gives credence to the proposed project and its success. 
As combined entities, there is a shared passion for supporting individuals experiencing 
homelessness. Many Mansions and Hope of the Valley have experience providing supportive 
services and extensive expertise in maintaining sites, either rental properties where property 
management responsibilities are provided or Tiny Homes Villages currently operated by 
HOTV. 

 
As presented in our proposal, if chosen, we request the City of Thousand Oaks to enter into a 
long-term lease with Many Mansions to hold full possession (as a leaseholder) of the site. 
Many Mansions, being an established organization in the area, will be able to partner with 
Hope of the Valley and DignityMoves through the development phase of the project to 
ensure it meets the needs of the client and the community. DignityMoves' experience 
includes developing and completing 165 units of Interim Housing in three different cities. 
These projects required the flexibility, skills, and knowledge base to work within the complex 
environment of design, permitting, community input, and safety code requirements. These 
Interim Housing sites are in full operation. 

 
DignityMoves will facilitate a weekly communication process with all relevant entities, which 
will aid communication over the duration of the project's development. DignityMoves 
experience with completed projects demonstrates its ability to navigate unknowns, find 
solutions, and stay on track with project timelines. DignityMoves brings deep design, 
development, and construction experience to prepare, plan and execute projects designed to 
address the needs of communities facing homelessness. 
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DignityMoves sites are designed with at least 20 percent of its units exceeding ADA codes 
designated by the State of California. We will maintain the integrity of ADA statutes in all 
ADA-identified units which extend into decking, groundcover, railings, ramps, and 
accessibility to hygiene facilities. ADA requirements will be met for those with mobility, 
hearing, and vision limitations. We ensure that parking is available for outside agencies and 
create ease of access for clients with any limitations in mobility or otherwise. 

Through the incorporation of Gensler’s trauma-informed design solutions, DignityMoves' sites 
are inclusive and meet the needs of all regardless of, gender identity, race, ability, age, 
neurodiversity, socioeconomic status, and culture. These strategies play a vital role in 
removing, reducing, or mitigating experiences of exclusion from everyday lived experiences of 
people who reside, work or visit the site. 

DignityMoves is adept at utilizing the Emergency Building Codes designated in Appendix “O” 
of the California Building Code which is applicable in cities or counties that have declared a 
housing crisis. These codes allow us to develop projects significantly quicker and less 
expensively than traditional development projects. 

In the initial phase of a project, DignityMoves puts significant effort into carefully evaluating 
the feasibility of a site. This includes (but is not limited to) understanding the grade of a 
parcel, the ground material (paved or otherwise), and where the points of connection (POC) 
are for services/utilities. We locate utilities as close to POC as possible to limit excavating 
and disrupting the integrity of the parcel. 

Sustainability (minimizing carbon footprint) as well as the use of existing infrastructure and 
natural elements are integral to project design. We conduct studies on how to minimize 
paving/driving concrete into the ground, avoiding rebar, preserving existing curb cuts, etc. We 
strive to take as light of a touch as possible, while never compromising items related to life 
and safety. 

DignityMoves and our design team consider the natural beauty of an area to create an 
environment that allows the existing surroundings (ex: foothills/natural landscaping) to be 
fully enjoyed by the residents and the staff. Special attention is afforded to sun exposure and 
is considered in the layout of the property. It is important to ensure that sun and shade 
exposure is balanced and provides as much comfort as possible. 

 
As the project develops, ongoing efforts to ensure that aesthetic context is addressed 
include: 

 Use of native foliage both for beauty and preservation of the existing landscaping 
 Determining the color palette of the units (to the extent possible) to blend in with the 
existing environment and community 

 Enlisting local artists to provide murals and details to the buildings or barriers 
 Using fence screening that not only provides privacy but is matched to the environment 



Scope of Work 

B-13 

 

 

 
 Ground painting interventions to ensure walkways blend naturally into the environment 
 All design elements are taken into consideration to ensure a trauma-informed 

methodology is utilized as it relates to the environment/program design 

 
Gensler and DignityMoves utilize an evidenced-based practice of trauma-informed design. As 
we evaluate the feasibility of a site, we visualize how it will be a “softer design," with as few 
angles as possible. This approach results in a site that has no institutional feel. Research 
demonstrates this type of design is more conducive to positive outcomes for residents. 

The Gensler design process always begins with a deep dive into their client’s goals and vision 
to develop a supportive and responsive environment. They have experience with the 
programming and design of several projects for the homeless including a women’s day shelter 
& community center, interim supportive housing, and training spaces. With this experience of 
creating these critical spaces, Gensler's designs not only give people access to basic needs, 
but also ensure the successful delivery of supportive services, and foster a constructive 
environment where people can begin to "think forward" and rebuild their lives. 

DignityMoves has experience navigating through the complex internal processes of electrical 
power providers. Along with the support of our design and mechanical engineering teams, we 
communicate effectively, provide the required documentation in a timely fashion, and 
prioritize follow-through to ensure utility connections will not hinder our execution. 

DignityMoves will also work closely with dry utility consultants that further facilitate the 
coordination of utility company design approvals, permitting, and installation. We have found 
that these consultants are well worth the cost as utility company redesigns and delays can be 
costly and very time-consuming. As such, we plan to work with a local dry utility consultant 
on this project to meet the time-sensitive goals of building this critical interim housing 
community. 

The DignityMoves development team is uniquely positioned to navigate land use 
entitlements using State, County, and City, emergency building codes and CEQA exemptions 
to expedite the development of interim housing for chronically homeless individuals. 

With extensive experience in pre-development, development, and construction the 
DignityMoves team has entitled general plan amendments, planned development rezoning, 
infill exemptions, and conditional use permits for commercial and mixed-use 
projects/developments. DignityMoves works closely with city community and economic 
development teams, planning staff, public works staff, and building and safety staff to entitle 
and process projects. In addition, the DignityMoves team partners with city administrators, 
city managers, planning commissions, city council members, and mayors to craft projects 

that fit within each community DignityMoves works in. BOSS CUBEZ 
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DignityMoves utilizes Appendix “O” building codes which enable local jurisdictions that have 
declared housing/homelessness an emergency to be flexible in how they permit and approve 
plans for interim/emergency housing. 

 
Hope of the Valley is an experienced operator of interim housing communities in the Los 
Angeles region. Hope of the Valley will sublease the property and manage the day-to-day 
operation of this interim housing community. Hope of the Valley will also work with Many 
Mansions to ensure compliance of all commitments and coordinate with the County’s 
Continuum of Care (Pathways to Home) regarding referrals, reporting, etc. Hope of the Valley 
will create a city-approved management plan, hire/manage all staff, coordinate community 
groups/volunteers, and be a responsive community partner. 

 
Hope of the Valley team has extensive experience successfully operating interim housing like 
that being proposed. While challenging at times, our team has the experience, resources, and 
mission orientation to ensure that this interim housing community will be successful. 

 
Many Mansions is also an experienced real estate developer having developed affordable 
rental communities in Thousand Oaks and Ventura County for the past 35 years. This includes 
experience in entitlements, Building Codes, utilities, construction, etc. Many Mansions will 
lend it's knowledge and experience to the Developer for this project. 

 
Many Mansions will take the lead to develop extensive community outreach to intensively 
include the community in developing this project. Over its many years of developing 
affordable housing communities, Many Mansions has extensive experience with community 
and neighborhood outreach. 

Development Phase 
DignityMoves, Hope of the Valley, and Many Mansions will partner together throughout each 
phase of the project. Our team is working with Gensler, an architectural firm with unparalleled 
experience designing interim housing utilizing a prefabricated model such as that being 
proposed. In addition, we are working with a local general contractor, Staples Construction, 
which has built and/or renovated affordable housing in Thousand Oaks. For example, Staples 
built the Garden View Terrace affordable housing development in Thousand Oaks and was the 
general contractor for the recent and major renovation of Many Mansions’ Villa Garcia 
Apartments. 

 
DignityMoves, Hope of the Valley, and Many Mansions have thoroughly reviewed the RFP/Q, 
Addendums, and local code, toured and took videos of the property, and have held several 
internal meetings to produce a refined proposed design and development plan for the 
Navigation Center that meets the needs of future residents, the city, and the broader 
community (including opportunities for future expansion). Our team will work with the city 
and community to refine this preliminary concept and create a navigation center that the City 
of Thousand Oaks community can be proud of and that meets the critical needs of our most 
vulnerable residents. 
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DignityMoves, upon award, will engage fully with the City of Thousand Oaks to identify and 
evaluate the specific requirements of the project. The fit test submitted with the RFP 
addresses some of the key elements identified in the RFP: 

 Full frontage improvements 
 Construction of all-weather surfaces along the access road and the north side of the 

property including grading and construction of retaining walls as needed. 
 Ensure that all grading/pavement meets City of thousand Oaks standards (including the 

Internal site within the navigation center). 
  This project will adhere to all final City and Fire Department Conditions of Approval for 

site layout, including city roadway, grading, and paving standards and Compliance with 
Americans with Disabilities Act (ADA) requirements, including site internal design features. 
As necessary, 

 The use of alternative pavement materials, and/or gravel or permeable materials for 
portions of the site 

 Will consider two new 30-foot-wide automatic electrically operable decorative gates 
along the access road. 

As safety is paramount for the individuals who will be working and living at the site, special 
consideration will be given to security fencing to secure the west and east portions of the 
site. DignityMoves designs its projects with the surrounding area in mind. The design will 
ensure the existing integrity and privacy of neighbors (commercial interests in this instance) 
by constructing six-foot walls to screen the project from the adjacent parcel. 

The design also includes: 
  A three-bin trash enclosure per city standards 
 Proper site drainage, and permanent stormwater quality features in accordance with the 

Ventura County best management practices manual (BMPs). 
 Provide additional lockable storage for resident belongings that cannot be 

accommodated within the living units. 
 Onsite bicycle racks to accommodate a minimum of eighteen bicycles. 
  Landscaping along the project frontage and provisions for shade devices in outdoor 

gathering areas. 

DignityMoves, with the support of Many Mansions and Hope of the Valley, will lead the 
project and all development elements from start to finish. This will include design, 
engineering, and development of construction plans for all city approvals, weekly 
Owner/Architect/Contractor (OAC) meetings, expenditure management, commissioning of all 
aspects of the projects, and final close out. 

 
DignityMoves, through the partnership with Many Mansions will work closely with the City of 
Thousand Oaks and its City Planning Department, the City Manager’s Office, the Office of 
Emergency Service, and any other entities to ensure that all plans and concepts have been 
discussed and are in accordance with the design, permitting and structural vernacular of the 
city. 
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The design of the project which is illustrated on the Fit Test was the result of approximately 5 
hours of collaborative meetings with Gensler, Many Mansions, Hope of the Valley, and Dignity 
Moves. The premise of the meetings was to ensure that the design considered what would best 
serve the needs of the community which faces homelessness, and the flow of operations for 
the Hope of the Valley team and remained with the architectural vernacular of the City of 
Thousand Oaks. 

 
The site plan reflects 30 units for sleeping and two overflow rooms. Each individual room has a 
private entrance and a door with a keypad lock. Within the 30 units for sleeping there are six 
ADA-compliant units and six units for couples. The site plan accounts for an expansion to serve 
20 additional individuals. We anticipate upon award; the design will undergo additional 
iterations. Yet this will be to refine the design to accommodate permitting, points of 
connection, and any value engineering possibilities 

 
The key elements of the site, which were thoughtfully arranged to accommodate the clients 
and the service team with keeping the budget in mind include: 

 Communal dining area 
 Office space for staff 
  Private meeting spaces for clients and service providers 

Laundry facilities 
Shower/bath stalls (15:1 ratio) 
Staff restroom 
Social areas (green space) 
Dog run 
Bike racks 
Parking 
Storage for site and client supplies 
Landscaping 

BOSS CUBEZ 
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BOSS CUBEZ ADVANTAGE 
Dignity Moves did extensive research on a myriad of vendors and believes Boss Cubes is a 
premium example of modular units which could be utilized on this project. This is a panel- 
based system that is assembled on-site. Unlike other products that are designed for 5 years of 
useful life, these have an estimated useful life of over 20 years. The units have a steel-framed 
foundation, and the panels are made of 30% recycled plastics. With 2” thick walls and a 4” 
thick roof, they have a highly insulated and fire-retardant PIR core making them extremely fire- 
resistant. With pent roofs, they feel very spacious and have ample space for beds, desks, air- 
conditioning, and heating. Most importantly, they are aesthetically pleasing, have a drywall-like 
finish; and do not look or feel like sheds. The buildings, as stated, have an estimated useful life 
of over 20 years– and when a project ends, they are easily relocated. 

 
BOSS CUBEZ has developed interim housing modular units built to the highest of standards 
and code related to fire and insulation. The attention to safety and comfort has the fully 
intended consequence of being able to utilize BOSS to address the homeless and housing 
crisis- and build communities which enhance the resident's ability to focus on moving towards 
a better living situation. The Gensler community-focused site design is largely possible because 
the safety features of the BOSS Cubez (units are placed very closely to each other) allow for a 
true neighborhood to be developed. This creates a welcoming environment where staff and 
residents can interact easily together as the flow of the site in extremely intuitive and natural. 

 
BOSS CUBEZ FEATURES 

  Durable long life steel walls and roof 
 Vaulted 8.5’ pent-roof ceilings 
  Home Grade Insulation with walls that have an R17 insulation 
 Spacious rooms just like a home 
 Fire-rated FM Class 1: Highest fire rating for building materials and self-extinguishing 
  Eco-Friendly construction with 30% recycled content (post-consumer bottles) 
 Meets California residential structural requirements 
 Meets California Title 24 energy requirements 
 Moveable buildings with a forklift 
 Dual Control AC/Heat 
 Built-in shelving 
 Custom Blinds 
 Various Safety Features including smoke detectors, Electrical lines housed within walls, 

Security Screen Glass Doors, Electronic door locks, and Exterior lighting for community 
safety 

BOSS CUBEZ 
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Site Operations: 
Hope of the Valley will provide site operation of an initial 30-unit site with a potential 
operational expansion to 50 units. Hope of the Valley is prepared to provide site supervision, 
security, meals, supportive services and provide expected maintenance needs. Hope of the 
Valley utilizes multiple methodologies to ensure services are provided with the utmost 
respect to our clients. 

 
HOTV follows a Housing First Model for all of our programs to quickly move individuals 
through the housing continuum. Combined with upholding a Housing First model HOTV 
operates low-barrier shelters. HOTV staff are trained in the Housing First Model, low barrier 
principles and other evidence-based practices such as motivational interviewing to engage 
participants in their housing goals and encourage them to access the needed services to meet 
their goals. HOTV prioritizes placement in permanent housing and utilizes case management 
and housing navigation services to prepare individuals for housing, identify appropriate 
permanent housing, and ensure that individuals have the resources to retain housing. 

 
Low Barrier principles allow clients to access and receive services without having to meet an 
extensive number of requirements. HOTV efforts to incorporate Housing First and low barrier 
principles in our services include accepting all referrals if possible, accepting all clients who 
meet eligibility requirements and not imposing additional expectations on the clients, 
assuring individuals are document-ready, connecting individuals to Housing Navigation 
services, working with participants on Housing & Services Plans (HSP), tailoring services that 
focus on securing permanent housing, providing warm-hand offs to other providers, and 
developing a network of landlords and property management companies that are willing to 
rent to our participants. HOTV also utilizes prevention services such as Problem-Solving to 
connect individuals to services that will provide financial assistance resources to support in 
securing housing or provide interventions that will assist in quickly self-resolving a housing 
crisis. 

Hope of the Valley programs implements a Harm Reduction Policy to ensure that staff follow 
the model and are engaging in non-judgmental communication with participants who use 
alcohol and/or other substances. HOTV staff is trained to offer support to participants 
through psycho-education so that they understand the potential risks associated with 
substance use and work towards reducing any dangerous behaviors. HOTV provides 
appropriate resources to participants who use substances and encourage them to access 
services when they are willing. However, do not require individuals to enroll in substance use 
services or maintain their sobriety while in the program. Although HOTV does not allow any 
alcohol or illegal substances on the site, HOTV further implement Harm Reduction principles 
by not requiring individuals to be sober at the time of enrollment or during their participation. 
HOTV provides Amnesty lockers to participants to ensure substance use is not a barrier to 
their program participation. HOTV also provided all sites with a sharps container to ensure 
access to disposal of any sharps in a safe manner and have NARCAN available for distribution 
or use. 
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Trauma-Informed Care (TIC) is also an important component of the service delivery model. 
HOTV recognizes that a majority of individuals experiencing homelessness have experienced 
some level of trauma as a result of their homelessness or other life experiences. HOTV staff 
receives ongoing training on TIC to understand trauma, recognize the impact it has on an 
individual, appropriately respond to behavioral reactions as a result of trauma, and prevent 
re-traumatization. 

 
Hope of the Valley implements TIC in our practices by creating a physically and 
psychologically safe environment where individuals can feel comfortable and encouraged to 
seek support to process their trauma. HOTV staff are trained in motivational interviewing to 
engage participants in services, assess individuals through a sensitivity lens, connect 
individuals to services that will help them process and heal from trauma, and help empower 
our participants. We ensure HOTV staff are meeting individuals where they are and that 
participants are guiding their case plans and choosing the services, they are willing to access. 
HOTV partnered with DignityMoves and Many Mansions to ensure that the site design was 
completed with a Trauma Informed lens and TIC principles were incorporated into site 
development. 

 
HOTV promotes a client-centered approach to ensure staff build rapport with their clients 
starting from intake and enrollment. We believe clients should be leading in planning for self- 
sufficiency and believe staff should encourage clients to take lead in their journey to 
permanent housing. This can be demonstrated by working with clients to set desired goals 
and be at the center of planning how to reach established goals. HOTV staff are trained to be 
flexible and meet their client where they are to ensure clients are empowered to make their 
own decisions and hold autonomy in what is going in their life and the level of support they 
are in need. 

Cultural Competency is a vital component in HOTV methodology to ensure authentic 
relationships are built between staff and clients. HOTV provides ongoing training to ensure 
staff are aware of the importance of cultural competency and provides annual training for 
ongoing focus. HOTV takes a holistic approach to full rehabilitation based on the emotional 
physical, relational, occupational, spiritual, and financial needs of our participants. Hope of 
the Valley is an independent 501(c)(3) faith-based nonprofit organization that does not 
discriminate based on gender, age, ethnicity, sexual orientation, religious affiliation, or lack 
thereof. Our services are grounded in a deep respect for the dignity inherent in every human 
being. HOTV provides access to services in different languages, employs staff that speaks 
additional languages aside from English, and provides access to translation services if 
needed. HOTV respects all preferred gender identities as the staff is trained to utilize 
preferred gender pronouns when speaking to all participants, ensure that participants are 
placed into sites based on their gender identity, provide a safe environment for all 
participants to express themselves authentically, and ensure participant’s gender expression 
is respected at all times. HOTV also provides training on abiding by ADA expectations as all 
sites can accommodate and provide accessible office space, bathrooms, and sleeping 
quarters. 
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Program Eligibility 
Qualifications for participation require that incoming individuals are chronically or recently 
homeless and at least 18 years of age. Program participants must be able to complete their 
Activities of Daily Living. HOTV will ensure that all clients in the program meet the eligibility 
requirements set forth in the service agreement and will ensure continuous assessment of 
eligibility on a quarterly basis. HOTV is well experienced in assessing and verifying 
homelessness status, income status, and level of need to ensure the appropriate participants 
enter the program and needs are met at all times. 

 
Referrals Process 
Ideally, our program will be integrated into the Coordinated Entry System and will receive 
referrals based on the current expectations set forth by Ventura County’s Continuum of Care. 
HOTV expects for all program participants to be referred to the program and will 
operationalize policies and procedures to ensure alignment with current best practices in the 
area. In addition, HOTV will partner with the City of Thousand Oaks to ensure that the city, 
local partners, and law enforcement needs are being supported and met while abiding by the 
CES expectations. 

 
Program Intake 
Individuals experiencing homelessness that have been matched to the program site will 
undergo a program intake. Program Intakes will be completed throughout the week and as 
needed on weekends to ensure the site is at full capacity at all times. Ideally, program intakes 
will be completed Monday -Friday during the day to ensure their assigned case manager is on- 
site to provide support. Efforts are made to accommodate same-day intake appointment 
requests, especially from local law enforcement. 

 
Upon entry, participants will be searched by a security guard for weapons, drugs/alcohol, 
and/or any other banned substances/belongings. Any prohibited items will be encouraged to 
be stored in designated Amnesty Lockers. COVID protocols will be followed in accordance 
with CDC guidelines. New participants will meet with a Housing Focused Case Manager 
(HFCM) to complete an intake packet, enter their information into HMIS, and if needed 
conduct a needs assessment. 

 
Potential Intake Documents: 

  Request for copy Identification (ID), Social Security Card, and Birth Certificate 
 Homeless Eligibility Certification Form 
  Self-Declaration of Income (Proof of Income) 
 Emergency Contact Sheet 
 Participant Agreement 
 HMIS Consent 
 Grievance and Termination Policy 
 TB Test/Acknowledgement 
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Client's Rights and Responsibilities 
Notice of Privacy and Practices 
Participant Code of Conduct 
Transportation Code of Conduct 
Service Animal Agreement (if applicable) 
Mail Service Agreement (if applicable) 
Medication Storage Agreement (if applicable) 

 
Copies of the signed forms are expected to be uploaded to their HMIS accounts within 48 
hours of intake. During intake, the participant is assigned a unit, given a tour of the site, and 
shown where their additional storage space is located. 

 
Housing and Services Plan (HSP) 
Program participants are expected to meet with their assigned HFCM and create a plan that 
identifies their strengths and summarizes their housing goals during their first week in the 
program. The HSP is completed with the client to create a plan for permanent housing. This 
can include accessing needed services, obtaining vital documentation, employment goals, 
and life skills needed to be self-sufficient. HSPs are specific to each individual and require a 
minimum of one meeting per month between the participant and HFCM to monitor status, 
adjust goals, and/or re-evaluate client needs and eligibility for housing-specific programs. 
Ideally, HFCMs are meeting with their clients on a weekly basis to ensure progress and 
engagement expectations are met. 

 
Program Exit 
Housing Focused Case Managers are expected to work with their participants in achieving 
permanent housing. Ideally, this will lead to participants' exit and transition into permanent 
housing. Case Managers work with their clients to problem solve and identify any viable 
option of housing, this at times can include family reunification, relocation, or connecting 
participants to Rapid Rehousing or PSH for additional support. HOTV will work in connecting 
participants to needed housing resources to minimize the length of stay for the participants. 
The length of stay for any client can range from 3-6 months. At times program participants 
may be exited from the program due to safety concerns, HFCMs will do everything they can 
to find alternative housing options that meet the needs of the participant. Case Managers are 
expected to document in detail the reason for exit in HMIS to adhere to the established HMIS 
expectations. This will also include an exit form to document exit details. 

 
Reasons for exiting a participant involuntarily include: 

  Participants' actions and behaviors pose a direct safety risk to themselves, other 
participants, and/or staff. 

  Threats and/or acts of violence. 
  Bed abandonment. (not utilizing the unit for approximately 4 days) 
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Safety Concerns 
In instances where a program participant poses a risk to the safety of themselves and/or 
others, a trauma-informed approach will be taken in determining de-escalation tactics, safety 
planning, and how to move forward. Threats and/or acts of violence will not be tolerated 
under any circumstances, and any participant engaging in such behavior may be exited. 
Depending on the severity of the case a possible behavior plan can be completed to mitigate 
concerns and maintain the client in the program. Depending on the severity of the incident a 
participant will be informed of the reason for termination and complete a reinstatement plan 
for future use to track concerns and work towards positive change (Safe Behaviors). HOTV has 
established protocols for packing participants' belongings in instances that participants are 
not present, participants personal belongings are held for 30 days before they are disposed 
of. 

 
Site Management and Oversight 
An initial 30 modular homes will be constructed and installed on the property located at 1125 
Lawrence Dr., with room for an additional 20 modular housing units to be added in the future. 
Site will operate 24 hours a day, year-round including all expected holidays. 

 
Program staff includes: 

 Program Manager 
 Housing Focused Case Managers 
 Client Service Monitors 
  HOTV will outsource security personnel to increase site supervision and safety, security 

will be on-site at all times. 

 
All participants will be provided 3 meals a day by our Food Services Department consisting of 
at minimum 2 hot meals. 

 
Transportation will be provided to all clients to attend any and all appointments associated 
with improving the likelihood of permanent placements, this includes medical, dental, and 
vision appointments, support with obtaining vital documents, and unit viewings. Each site 
received a vehicle to be shared by case manager(s) and all managers are given access to a 
company UBER HEALTH account to ensure all participant’s transportation needs are met. 

 
Wellness checks are conducted three times a day to monitor client safety. During the 
wellness checks, program participants can voluntarily open their tiny home door to confirm 
their presence, or staff will announce themselves and enter the room and check on the status 
of the client. Attendance is taken each night so we are aware of when a participant is missing. 
COVID protocols are implemented per CDC regulations. 
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Client Service Monitors conduct site supervision to ensure all clients are not engaging in any 
risky behaviors. Client Services Monitors provide crisis intervention and escalation when a 
participant is in need of support, serve meals, support with hygiene needs, and complete the 
janitorial duties. 

 
HOTVs Operations department supports all sites with any maintenance needs and provides 
all shelters with needed supplies. The site will be serviced with monthly pest services, first aid 
kit refills, and vehicle maintenance to ensure a healthy work environment. 

 
In an emergency Housing Focused Case Managers will utilize local law enforcement if needed 
and/or the fire department to ensure safety for all. This may include administering First Aid, 
CPR or NARCAN to residents in need to ensure proper care of residents. 

 
HOTV Development department collaborates with the site manager to ensure all volunteer 
opportunities are scheduled and supported by both the site staff and the development team. 
Volunteers are a vital component to the success of our organization, as they take a hands-on 
approach at the sites. Volunteer groups provide support with movie night, distributing meals, 
the assembly of first aid kits, etc. Hope of the Valley will partner with Many Mansions to 
ensure all volunteer opportunities are utilized and donations are provided to clients. 

 
Case Management, Housing Navigation Connection of Existing Services 
Our housing-focused case managers provide housing-focused case management to our 
clients, this approach is centered on the shared ultimate goals of finding permanent housing 
and becoming stable in their home. This is completed by building individualized relationships 
with clients that can ensure clients are able to communicate their current barriers to 
obtaining housing. This allows the housing-focused case managers to provide needed services 
directly, link clients to appropriate community resources, and submit referrals to outside 
services on behalf of the client that can increase the client’s likelihood of obtaining 
permanent housing. 

 
Case Management is provided on a weekly basis, and ideally are expected to connect with 
their clients as often as needed to meet their needs. This can include, but is not limited to the 
following: 
· Physical Health Care 
· Mental Health Care 
· Employment Services 
· Mainstream Benefits 
· Substance Use Treatment 
· Education 
· Life Skills 
· Legal Services 
· Financial Literacy 
· Tenancy Rights and Responsibilities 
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Hope of the Valley has established relationships with other agencies to be able to link and 
submit referrals for the above. 

 
A vital part of housing a client is the housing search and placement component commonly 
knowns as housing navigation. Housing focused case managers integrate this into their case 
management. This includes the following: 
· Unit Acquisition 
· Unit Viewing 
· Rental application support 
· Landlord Negotiations 
· Lease Review 
· Move-in Support 

 
Housing-focused case managers partner with their clients in finding the ideal rental unit that 
meets their needs, this can include ADA needs, pet needs, location, size, and most commonly 
price. Housing-focused case managers support clients with unit viewings and completing 
rental applications to ensure they are completed correctly and in a timely manner. Landlord 
negotiations are a vital part of the work, this is usually conducted directly with the landlord or 
management service company to ensure both the landlord's needs and the client's needs are 
met. Housing-focused case managers work towards negotiating utilities, and rent amounts 
and breaking barriers that may disqualify the client as a tenant. A major factor of landlord 
negotiations is introducing the landlord to the potential resource’s client may be utilizing and 
the benefits they provide. Resources can include short-term rental assistance programs 
(RRH), EHV vouchers and long-term rental assistance clients may have access to, and 
Permanent Supportive Housing. 

 
Many Mansions is an experienced owner and operator of affordable housing in Thousand 
Oaks and will be the long-term ground lessee. Many Mansions will ensure that all codes, laws, 
and regulatory requirements from the city and any other funding sources are adhered to. In 
addition, as a local nonprofit, Many Mansions will be responsive to the neighbors, the city, 
and the entire community. This local presence and accessibility are strong selling points to 
the community as Many Mansions has proven to be a trusted community partner. 



Scope of Work 

B-28 

 

 

 
System Level Partnership and Collaboration 
The proposed Navigation Center would utilize local and regional resources, including local 
nonprofits, faith-based organizations, and service providers. As discussed, the Operator 
(HOTV) would use the County’s Coordinated Entry System (CES) for referrals for housing. 
Clients would also come from the Ventura County Sheriff's Department, Lutheran Social 
Services, Harbor Housing, Interface, the Samaritan Center, the Ventura County Human 
Services Agency, Senior Concerns, Gold Coast Veterans, and other social service agencies. 

 
Support for the operations would also come from local and community involvement. The 
Operator would utilize the existing network of churches and synagogues, especially those 
already involved in the Nightly Feeding Program and the former overnight Winter Shelter, to 
assist the clients with food, clothing, transportation, on-site programs, in-kind donations, and 
other support. The local food banks—Manna, Foodshare, and Food Forward—would assist with 
food and meals. To the extent volunteers are used in the operations and programs, the 
Operator would draw upon this network. 

 
Placement of the clients into permanent supportive housing would also involve local 
affordable housing developers, housing authorities, and private property owners. 
Organizations such as Many Mansions, Cabrillo, Peoples Self Help, the Housing Authority of 
Ventura County, the Housing Authority of Oxnard, the Housing Authority of San 
Buenaventura, the United Way (Landlord-Engagement Program), and others would be used 
for such permanent placement into affordable and supportive housing. 

 
Our local partnerships are evident in the letter of support provided by the Ventura County 
Community Foundation. 
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Date 

2022 

November 

 
December 

2023 

Jan - May 
 
 
 
 
 
 
 
 
 
 
 

 
June- November** 
 
 
 
 
 
 
 

 
December 

Milestone 

Submit Navigation Center Proposal to City of Thousand Oaks. 
 

 
Possible Award of Potential Project 
Contract Negotiations 

Develop collaboration team with City and its Department Directors 
Work with city staff to transfer property to Many Mansions 
Begin process to understand requests for city council approval 
Begin entitlement approvals process (begin site due diligence) 
develop and sign letters of intent for services 
Finalize site plan 
Begin community engagement 
Order switch gear 
Begin Special use Permit process (including community outreach) 
Implement Owner/Architect/Contractor 
Retain soil engineer, land surveyor, civil engineer, architect, and any other 
consultants required to fully design and engineer all proposed sitework, 
site improvements, and building units. 
Provide land survey services as required for parcel map, legal 
descriptions or other associated survey maps to accommodate the final 
site layout. 
 
 

 
Groundbreaking celebration 
Site preparation 

Paving 
Plumbing 
Electrical 

Modular units delivered onsite 
Construction to begin 

Install clients units 
Install ancillary units 

Hiring of Staff (Operations) 
Training of Staff (Operational) 
Order Program Supplies (Operational) 
Community Outreach to prepare for Opening of Site - "Open House" 
 

 
Adopt a room 
Accept furniture deliveries 
Final site walks with contractor, architect, and operator to verify site is 
ready for turnover 
Grand Opening! 
Reach 100% capacity by 12/31/2023 

Project Schedule 
 
Proposed Project Schedule 

Many Mansions, Hope of the Valley, and DignityMoves with the information in this RFP/Q collaborated, 
researched, and created the following proposed project schedule. This schedule will be routinely refined if 
chosen for this RFP/Q as we hold collaboration with the City of Thousand Oaks vital for the success of the 
proposed project and meeting timeline goals. 
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Project Schedule 
 
Development Schedule Narrative 

 
The Dignity Moves team is in place to immediately begin the implementation of the project from the date of 
award. Our construction team has been directly involved in the development of this proposal, has worked 
directly with the general contractor on the budget estimation and Gensler on the site plans which are 
included in the proposal. The time to completion from groundbreaking is 161 days-the chart is embedded 
below to support this estimation. It is only possible to include a duration schedule at this stage of the 
process. 

 
The Project Construction will consist of phases which included: 
·Pre-Construction 

·Contract Administration 
·Ordering of Materials and Labor 

·Construction 

·Close Out 

 
In the pre-construction phase, DignityMoves will focus on the due diligence of environmental, soil reports, 
concept analysis, reviewing opportunities and constraints, and reviewing underground and utilities needs 
and challenges. The pre-construction phase will also include the review process with the city and seeking 
final site plan approvals and final permitting. It is critical that a deposit be made to BOSS Cubez to begin the 
construction of modular units. 

 
The Development phase will include the bidding process for the General Contractor, ordering of long lead 
time items (ex. switchgear) and on-site and offsite construction (foundations and fabrication of modular 
units. 
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Project Schedule 
 
Operational Schedule Narrative 

The hiring of staff will be conducted 60 days before opening. HOTV will hire management staff initially 
followed by all direct service lever staff. Staff undergoes a 2-week onboarding training following a period of 
shadowing at established sites. 

 
Ordering of Program supplies will begin 30-45 days before opening to ensure that all supplies are at the site 
on the opening date. This includes all bedding, hygiene supplies, and programmatic office supplies. 

 
Two weeks before the expected opening of the site all staff begins to prepare for expected new clients, 
preparing all units to be ready for move-in, preparing all documentation needed for intake, and ensuring the 
site is prepared to be fully used. This includes laundry services, shower, and bathroom access, and case 
management support. 

 
HOTV holds an "Open House' for the community to come and see the site before the grand opening to ensure 
transparency with the community. This includes 2-3 days of tours, from 10 am to 6 pm. We offer tours to all 
service providers, community partners, and the general public to hold space to answer any questions 
anyone may have on services being provided. 

 
Once the site is open the HOTV team will offer 3-6 intakes a day to ensure the site meets capacity 
expectations as soon as possible. HOTV expects it to take 1-2 weeks to meet full capacity. 
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Service and Data 
 
Service and Data Needed from City of Thousand Oaks 

Dignity Moves, Hope of the Valley, and Many Mansions will work together throughout the development 
process. HOTV will be the site operator once the construction of the Tiny Home Village is completed. 

 
As the lead developer, DignityMoves will set up an agreed-upon meeting cadence with city personnel to 
ensure communication is maintained at an optimum level. This ensures that there is a mechanism to address 
the many complexities that arise on a project which the city can be instrumental in resolving. 

 
For the success of the project, we would kindly ask the City of Thousand Oaks to consider providing the 
following services/data to assist in the planning, funding applications, site control negotiations, etc: 

 
Program integration into the Ventura County Homeless Management Information System (VC HMIS), with 
full data access made available to the operators. 
Linking Hope of the Valley with Ventura County’s Continuum of Care (CoC), Pathways to Home. 
City Council approved funding for acquisition, capital costs, and reserves. 
Project Roomkey FY 2022 Data. 
Participate in site control negotiations. 
City unsheltered homeless statistics. 
Collaborate ongoingly throughout project development and operations. 
Support the developer through local zoning requirements and entitlement procedures, to expedite the 
process. 
Remain as an active and engaged partner. 

 
DignityMoves will connect with the City of Thousand Oaks and its various department to analyze additional 
information that would include, but not be limited to : 

 
Any existing information available (parcel maps) 
Discuss Appendix ”O” and how the City is likely to interpret the code 
Hydrant Flow Tests 
Setbacks 
Municipal Code Requirements 
Zoning restrictions 
Topographic Survey 
Confirmation of lot lines 
Confirmation of easements 
Confirmation of utilities (location is key to going in) 
Stormwater management recommendations 
Geotech/existing soil info 
Request soil report 
DM would engage a Civil Engineer to provide information or data that the city might not have available 
Locating utilities 
Low voltage provider 
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Leaseholder, Developer & Operator Background and Qualifications 

 
Company Information 
Many Mansions, a 501(c)(3) California nonprofit corporation incorporated on August 24, 1979. 
Hope of the Valley, a 501(c)(3) California faith-based, non-profit organization incorporated on December 
22 , 2009. 
DignityMoves, a 501(c)(3) California non-profit organization incorporated on November 5, 2021. 

 

 
Governing Body 
Many Mansions is governed by a Board of Directors, a list of Board of Directors included. 
Hope of the Valley is governed by a Board of Directors, a list of Board of Directors included. 
DignityMoves is governed by a Board of Directors, a list of Board of Directors included. 

 
Location Information 
Many Mansions 
1259 E. Thousand Oaks Blvd. 
Thousand Oaks, CA 91362 

 
Hope of the Valley 
16641 Roscoe Place 
North Hills, CA 91343 

 
DignityMoves 
2406 Bush Street 
San Francisco, CA 94115 

 
Project Team, Executive Director and Chief Financial Officer Name,Titles and Resumes 
Many Mansions-Resumes included within the Proposal 

Rick Schroeder, President 
Alexander Russell, Chief Operating Officer 
Cailan Lu, Chief Financial Officer 
Derrick Wada, Director Real Estate 

 
Hope of the Valley-Resumes included within the Proposal 

Ken Craft, Founder & Chief Executive Officer 
Rowan Vansleve, President & Chief Financial Officer 
Steve Morse, Chief Operations Officer 
Laurie Craft, Chief Programs Officer 

 

DignityMoves- Resumes included within the Proposal 

Marc Sabin, Chief Expansion Officer 
Elizabeth Funk, Chief Executive Officer 
Freya Estreller, Chief Operations Officer & Chief Financial Officer 
Margaret L. Cafarelli, Chief Real Estate Officer 
Jeff Spahr, VP Real Estate 
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Leaseholder, Developer & Operator Background and Qualifications 

 
Number of Employees Locally and Nationally 
Many Mansions- 72 employees 
Hope of the Valley- 502 employees 
DignityMoves- 9 employees 

 
Locations from which employees will be assigned 
Many Mansions 
1259 E. Thousand Oaks Blvd. 
Thousand Oaks, CA 91362 

 
Hope of the Valley 
16641 Roscoe Place 
North Hills, CA 91343 
Shelter staff will be assigned to the site as the primary location of employment 

 
DignityMoves 
Team is mobile and will be assigned to onsite for the performance of related duties 

 

 
Experience with Housing First and use of the Coordinated Entry Systerm 

This join application consists of three organizations that hold an abundant amount of experience using 
coordinated entry systems across the state and have integrated Housing First Principles in all aspects of 
the project. Given our experience working in different Coordinated Entry Systems, our agencies are 
adaptable to meet the needs of any Coordinated Entry System, added with the expertise of utilizing 
Ventura County's Coordinated System we are confident to meet the expectations of the City of 
Thousand Oaks. 

 
Many Mansions has extensive experience in Ventura County with Housing First and the Coordinated 
Entry System (aka ‘Pathways to Home’). Many Mansions is the leading provider of supportive housing in 
Ventura County. All its supportive housing properties adhere to the Housing First principles and use the 
Coordinated Entry System in placing new supportive residents into its housing. Many Mansions works 
closely with the County’s Coordinated Entry System to place formerly homeless applicants into its 
housing restricted to persons formerly homeless, usually chronically homeless. 

 
Many Mansions hold a history of providing property management and on-site case management and 
other supportive service programs. Employing ‘Housing First,’ entry into the supportive housing is ‘low 
barrier’ (e.g., no landlord-tenant references, disqualification for prior evictions, etc.). Services are 
voluntary, but Many Mansions offers extensive on-site services. These services included case 
management, workshops, job development, healthy eating, life skills, etc. The case managers enter all 
program information in the HMIS system. 

 
HOTV follows a Housing First Model for all of our programs to quickly move individuals through the 
housing continuum. Our staff is trained in the Housing First Model and other evidence-based practices 
such as motivational interviewing to engage participants in their housing goals and encourage them to 
access the needed services to meet their goals. We prioritize placement in permanent housing and 
utilize case management and housing navigation services to prepare individuals for housing, identify 
appropriate permanent housing, and ensure that individuals have the resources to retain housing. 
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Leaseholder, Developer & Operator Background and Qualifications 

 
Experience with Housing First and use of the Coordinated Entry System Continued 

Hope of the Valley's efforts to incorporate Housing First in our services includes assuring individuals are 
document-ready, connecting individuals to Housing Navigation services, working with participants on 
Housing & Services Plans (HSP), tailoring services that focus on securing permanent housing, providing 
warm-hand offs to other providers, and developing a network of landlords and property management 
companies that are willing to rent to our participants. We also utilize prevention services such as 
Problem-Solving to connect individuals to services that will provide financial assistance resources to 
support in securing housing or provide interventions that will assist in quickly self-resolving a housing 
crisis. 

 
HOTV has experience participating in Coordinated Entry Systems by collaborating with multiple Service 
Planning Areas. This includes collaborating with community lead agencies to ensure congruency with 
local CES expectations, such as administering assessments like CES/VI-SPDAT, placing referrals to CES 
partner providers, and conducting warm handoffs to improve the utilization of services. HOTV staff 
utilizes Homeless Management Information System to enter client-level data, submit and track referrals, 
and attend local CES Policy Council Meetings. 

 
All HOTV shelters and interim housing sites are part of the Coordinated Entry System. HOTV works 
closely with CES partner providers, including other interim housing sites, access centers, access points, 
and outreach teams, SPA 2 CES Regional Lead, to make referrals and enroll individuals in our programs. 
Our programs utilize HMIS to conduct VI-SPDAT assessments and place referrals to other providers in 
the CES. Program Leadership implements ongoing case conferencing with providers to monitor each 
participant's progress. 

 
DignityMoves, as a developer, is unique in its understanding of the Coordinated Entry System (CES). 
Marc Sabin, DignityMoves Chief Expansion Officer, has ten years of experience working within the 
Coordinated Entry Systems (CES) in Santa Clara and San Mateo Counties. He oversaw 170 shelter beds 
(for which entry was based on CES prioritization) and was responsible for implementing CES systems for 
street-based outreach services. Marc’s experience with the Continuum of Care (CoC) system in San 
Mateo is extensive, and he participated in subcommittees developing a client-centered approach to 
providing services to unsheltered clients. Marc led the teams, along with support from the County CES 
team, through monthly meetings to review the caseloads and ensure individuals had priority for housing 
through the housing first model. This support was based on the Housing First model that once an 
individual is housed, identification of support services would follow to increase the chances of success. 

 
DignityMoves, as the developer, will not be intricately involved with the provision of services. However, 
its understanding and experience in providing services to the population are important in the project's 
design. DignityMove's project approach involves all partners' input, including service providers, 
community, and clients, to the greatest extent possible. DignityMoves can distill and put information 
into play because of its extensive understanding of the issues individuals face and how the system (in 
this case CES) functions and incorporates housing first principles in site design. 
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Leaseholder, Developer & Operator Background and Qualifications 

 
Background. History and Qualifications 

Many Mansions was founded in the City of Thousand Oaks over 43 years ago. Concerned residents of 
Thousand Oaks came together and formed an organization to assist individuals and families needing 
affordable housing. Many Mansions’ first affordable housing apartment complex was Schillo Gardens 
(1988), named after Frank Schillo, a former Thousand Oaks City Councilmember, Mayor, and County 
Supervisor. Schillo Gardens was developed and owned in partnership with the City’s Redevelopment 
Agency. Many Mansions’ second Thousand Oaks property, Shadow Hills (1991), was purchased through a 
bond issuance by the City. Many Mansions’ close connection with the City of Thousand Oaks has only 
deepened in the past 25 years. In total, Many Mansions has developed and operates nine affordable 
housing rental complexes in the City of Thousand Oaks (456 units). 

 
This includes such properties as Hillcrest Villas (60 units), Esseff Village (51 units), and Richmond 
Terrace (27 units)—all supportive housing properties for formerly homeless individuals and families. All 
nine properties received funding from the City of Thousand Oaks (Redevelopment Agency). 
Many Mansions is the leading supportive housing provider throughout Ventura County, with nine 
supportive housing properties (128 supportive units). Over the next three years, the number of 
supportive housing units will almost triple, with five new supportive housing projects currently in 
construction (Ventura and Los Angeles counties). This includes supportive housing for veterans, seniors, 
and homeless families. 

 
Many Mansions has advocated for the development of interim housing in the City of Thousand Oaks for 
more than 25 years. In 2008 Many Mansions formed a citizen committee named the ‘Conejo Valley 
Affordable Housing Workgroup’ to develop an emergency shelter. In addition, Many Mansions organizes 
the annual Homeless Count in Thousand Oaks, which is vital to ensuring all appropriate interventions 
can be taken by analyzing point-in-time data. 

 
Many Mansions has close connections with the Thousand Oaks community. It has relations with most of 
the City’s nonprofit organizations (Senior Concerns, Manna, etc.), service clubs (e.g., Rotary, Kiwanis, 
etc.), service providers (e.g., Harbor House, Lutheran Social Services, etc.), faith-based organizations 
(e.g., St, Paschal’s, Ascension Lutheran, United Methodist Church, Temple Adat Elohim, etc.). It gives 
hundreds of talks and presentations throughout the community on affordable housing and 
homelessness. Many Mansions has expertise in permanent supportive housing and effective 
collaboration with local Communities. 

 
Established in 2009, Hope of the Valley (HOTV) has quickly become a leading provider of housing and 
homeless services in the Greater Los Angeles County area. HOTV began as a small program out of the 
San Pablo Lutheran Church in Sun Valley, where volunteers cooked and served hot meals to homeless 
men, women, and children. The following year, HOTV moved into its 26,000 sq. ft. facility in Sun Valley, 
where onsite services increased, and daily meals, showers, case management, and life skills classes were 
offered. In 2011 HOTV opened its first residential recovery program, the John E. White House of Hope. 
By 2016 HOTV had opened three family crisis shelters with a total of 128 beds, the first Recuperative 
Care Center in the San Fernando Valley (30 beds), an 85- bed Cold Weather Shelter, a 38-bed Bridge 
Shelter for transitional aged youth, and began operating an Access Center/Day Shelter in Van Nuys to 
help connect people experiencing homelessness to needed resources, shelter, and food. HOTV 
experienced further growth in our pursuit to continue our mission by opening a 30-car Safe Parking 
program; an 85-bed congregate shelter in North Hollywood, a 100-bed congregate shelter in Van Nuys, 
and a Navigation Center in North Hollywood. During the COVID19 Pandemic, HOTV operated six 
emergency COVID-19 shelters and 50 interim housing trailers to support our local health crisis. 
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Leaseholder, Developer & Operator Background and Qualifications 

 
Background. History and Qualifications continued 

HOTV has continued to expand, now operating an additional six Interim Housing Tiny Home Shelter 
locations, a B7 (individuals exiting a criminal justice institution) shelter, and the newest 107-bed shelter 
in Northridge (Trebek Center). Hope of the Valley will have 14 shelters with over 1,360 beds, continuing 
to prioritize those in most need as we work towards providing needed care and services to those 
experiencing homelessness and work towards achieving stability for our participants. 

 
HOTV’s current program portfolio serves adult individuals, families, and transitional-aged youth. Our 
programs include Access Centers, a Navigation Center, a Safe Parking program, interim housing shelters, 
Housing Navigation, Time Limites Subsidies, Domestic Violence Rapid Rehousing, a Job Center, and a 
Men’s Recovery Program. Our services include case management, housing navigation, mental health, 
substance use services, hygiene services, laundry, meals, security, transportation, and residential/site 
supervision to support individuals in obtaining permanent housing and personal stability. HOTV has 
extensive experience securing, renovating sites, and operating homeless services programs that provide 
shelter, housing, and supportive services. HOTV has experience developing shelter sites and is familiar 
with the rehabilitation process needed to meet local regulations. Our sites currently provide services for 
people experiencing homelessness in the San Fernando Valley, Northeast Los Angeles, and the Antelope 
Valley. 

 
Hope of the Valley organizational structure consists of our executive leadership, Sr. Directors, Directors, 
Managers, Coordinators, and direct service staff. Our Executive team oversees the oversell progress of 
the agency. Chief program officer and the Chief Operations Officer partner to ensure all programming is 
developed for each program according to our contractual agreements and applied methodologies for 
each site. The Chief Program Officer oversees Sr. Directors to ensure programs meet continuity of care 
standards, have effective operations, and that all services are in place to best support participants. 
Chief Operations Officer focuses on the overall needs of HOTV facilities, acknowledging the direct 
impact of programming and working on efficiently operating our sites. Sr. Directors oversee client 
programming for each site to ensure each program meets outcomes and provides adequate services. 
Our Directors, Managers, and coordinators maintain the day-to-day functions of the site to meet overall 
HOTV expectations. Our CFAO ensures all fiscal responsibilities are met and oversees our Sr. Director of 
Accounting and Finance and our Sr. Director of Grant Management. They partner in effectively managing 
all funds provided to HOTV, conducting oversight on proper fiscal protocols, and ensuring HOTV meets 
all federal and local regulations. 

 
DignityMoves was founded in 2020 by a group of concerned business leaders who came together to 
apply private-sector approaches and Silicon Valley-style disruptive innovation to address the 
unsheltered homelessness crisis. DignityMoves received 501c3 status in November 2021. DignityMoves 
has completed three interim housing projects totaling 165 units and serving 225 chronically homeless 
individuals. These projects are in the city center(s) of San Francisco, Santa Barbara, and Rohnert Park, 
CA. The projects were funded with a combination of government and philanthropic dollars. 
DignityMoves has been successful in two Homekey applications for 20 million dollars in Rohnert Park, 
CA ($11.4m) and Alameda, CA ($9.4m). The Rohnert Park project opened in October of 2022 and was 
completed and fully occupied in under five months from the day the first shovel went into the ground. 
The Alameda project broke ground in October 2022, with completion anticipated in March 2023. 
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DignityMoves 

Project 
Name 

 
33 Gough Cabins 
(.75 acres) 
 
 

 
1016 Santa 
Barbara Street, 
(.33) 
 
 
 
 

 
Labath Landing 
(1.10 acres) 
 
 
 
 

 
Dignity Village 

(.73) 
 
 
 

 
Santa Maria 
(1.8 acres) 

Project Location 
 

 
33 Gough Street San 

Francisco, CA 
 
 

 
1016 Santa Barbara 

Street 
 
 
 
 

 
6050 Labath Landing, 

Rohnert Park, CA 
 
 
 
 
 

 
2351 5th Alameda, CA 

 
 
 
 
 

522 Lakeside 
Santa Maria, CA 

Units 
 

 
70 

 
 

 
34 

 
 
 
 

 
72 

 
 
 

 
47 

 
 
 

 
94 

Beds 
 

 
70 

 
 

 
34 

 
 
 
 

 
72 

 
 
 

 
47 

 
 
 

 
94 

Notes 

 
On a former tent 
encampment site 

 
In the heart of 
downtown 

 
Homekey project 
Completed in less 
than four months 

from ground 
breaking 

 
Homekey Project 

 
A blend of 

Recuperative Care, 
Transitional Age 
Youth and Single 

Adults 

Leaseholder, Developer & Operator Background and Qualifications 

 
Development and Operation Experience of Similar Projects 
DignityMoves served as the developer and project manager for the projects listed below. DignityMoves 
facilitated and managed: architectural design, preconstruction work, permit process, community 
engagement, and engaging the general contractor, and civil and electrical engineers. DignityMoves also 
provided construction management of the project from start to finish. DignityMoves, from the inception 
of each project, engaged in an ongoing process, with supportive services agencies to ensure the project 
design met programmatic needs. 

 
Currently, we have final designs in the approval phase for 94 units in Santa Maria, California. This 
project is in partnership with the County of Santa Barbara. This project is a combination of interim 
housing for Transitional Age Youth, single adults, and Recuperative Care. We also are in the design phase 
of a 300-unit project in the City of Stockton. This project received a combination of funding from a 
California-based healthcare foundation and the City of Stockton. The project will be a combination of 
single interim housing units, accessible units, and recuperative care ensuite units. The DM team has 
deep experience in business, finance, and non-profit agency leadership (direct service to the homeless 
community both in shelters and experiencing street homelessness. Additionally, our backbone is a 
construction and development team that has over 40 years of experience with bringing projects to life 
from the ground up. 
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Hope of the Valley 

Project Name 

 
Tiny 

Homes- 
Chandler 

 
 

 
Tiny Home- 
Alexandria 

 
 
 

 
Tiny Home- Whitsett 
 
 
 
 
 
Tiny Home- Tarzana 
 
 
 
 

 
Tiny Home- Reseda 

 
 
 

 
Tiny Home- 
Arroyo Seco 

 
 
 

 
ABH-Raymer 

 
 
 
 
 

ABH- Van Nuys 
 
 
 

 
  

Project Location 

 
11471 West Chandler Blvd North 
Hollywood, CA 91601 
 
 
 

 
6099 N. Laurel Canyon Blvd. North 
Hollywood, CA 91606 
 
 

 
12550 Saticoy St. North Hollywood, 
CA 91605 
 
 

 
18616 W. Topham St. Tarzana, CA 
91335 
 
 
 

 
19020 West Vanowen St. Reseda, 
CA 91335 
 
 

 
401 S. Arroyo Seco Parkway Los 
Angeles, CA 90042 
 
 

 
13160 Raymer St. North Hollywood, 
CA 91605 
 
 

 
7702 Van Nuys Blvd. Van Nuys, CA 
91405 
 
 

 
18140 Parthenia St Northridge, CA 
91325 

Units 

 
39 

 
 

 
115 

 
 

 
73 

 
 

 
75 

 
 

 
52 

 
 

 
115 

 
 
 
congregate 

setting 
 
 

 
congregate 

setting 
 

 
congregate 

setting 

Beds 
 
 

75 
 
 

 
200 

 
 

 
150 

 
 

 
148 

 
 

 
101 

 
 

 
224 

 
 

 
85 

 
 

 
107 

 
 
 
100 

FTE 

 
1 FTE Manager , 1.4 FTE 
Coordinator , 16 FTE CSM, 3 FTE 
HFCM, 1 FTE Security 
 

 
1 FTE Manager ,1 FTE As. Manager, 
1.4 FTE Coordinator, 37 FTE CSM, 
8FTE HFCM, 1 FTE Security 
 
 

 
1 FTE Manager , 1.4 FTE 
Coordinator, 29 FTE CSM, 6 FTE 
HFCM, 1 FTE Security 
 

 
1 FTE Manager , 1.4 FTE 
Coordinator, 29 FTE CSM, 6 FTE 
HFCM, 1 FTE Security 
 
 

 
1 FTE Manager , 1.4 FTE 
Coordinator, 18 FTE CSM, 4 FTE 
HFCM, 1 FTE Security 
 
 

 
1 FTE Manager ,1 FTE As. Manager, 
1.4 FTE Coordinator, 42 FTE CSM, 9 
FTE HFCM, 1 FTE Security 
 

 
1 FTE Manager , 1.4 FTE 
Coordinator , 16 FTE CSM, 3 FTE 
HFCM, 1 FTE Security 
 
 

 
1 FTE Manager , 1.4 FTE 
Coordinator , 16 FTE CSM, 3 FTE 
HFCM, 1 FTE Security 
 
 
1 FTE Manager , 1.4 FTE 
Coordinator , 16 FTE CSM, 3 FTE 
HFCM, 1 FTE Security 

Leaseholder, Developer & Operator Background and Qualifications 

 
Development and Operation Experience of Similar Projects 
Hope of the Valley Operates 6 Tiny Home Villages, 3 Congregate Shelters, 2 Family Shelters, 1 Tay 
Shelter, 1 B7 Shelter, and 1 Men's Recovery Shelter. Hope of the Valley is also currently developing 3 
additional Family Shelters. 
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• Flrtaflot! l'bd Re..!I Es! e/Urban Pl.!nn ng 
Un verslty of Wisa,n5 n1 WI, 1983i 

 

• Many M lans, Pr si nt, 
2002 to Pr  e_• 

- OwrSP.eS me (JrJ t'all rn M fr'i,e,fl 
or the o ga nlz tlon, ncludlng all of 
Its onn Ii lll!O . nd 
programs. 
- Is. the ii,rlnclp I spo person 
fo eo n on. 

 
• HIii :as, 

Tho ks, CA. 
!Es.Si Ap rm ms. 

•  

• H dend_ de Fi!!!II;, 
T ous.a d O lu,, CA 

-ICEI !SES • 
CErtTIFICATIONS 
• State Bar of califollnla, 

Nc.l2i 3  4 
• s, te Bar of Minn 

N0.02:087DX 
Calif'o nia R 1 E Brok!  '5 
Li ns • 
No.01-999799 
califumla R aI Esta, CD por, , 
Officer. 
No.2003927 

 
tiian M mbeJ 

Cene·o oorp :r:k-51m· 
Qi[iforn - e and National 

• CBllforn[ia/Natfon I Asso,i "Olan 
a R - tol'5. 
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S'ECT O E 11IR ITle:5 of _ .  St.1ff 
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.15,YEARS OF 
lEXPERIENCE 
15 ymn wfrl.! 17'U" 
MO'Mfi!.111:S: 

I 

ALEX RUSSELL, MBA 
A • ic: R S5-el is h. •E:  r:utiv  Vic  Pres,ident at Many Ma  ions. wher  he as5'lm 
,  Pre.sid 1111 in exen:isi brn d m Ml m fl· _ n supervisory re5po.nsibUitie5 

cv r Many Mansi n •• i ffiliat • proper• es1 proe:ra mS-. dmiJT1rS-tratic:m ruffing. 
r oun:es, and r:ommunity and publ"c: r atioM. In addition., e direc-tlv o rsees 
t: Rea I Esta ·v.5,i on and th i nee &Aclmiinist:ration Division,, w re h is. 
r pc 5.ibt  for II ardab _ hcu irig elopm nts. a5sctf managem n• fimrn • 
rn cnn tion hm;ilogv. adminl tratiain,.and b s.ir1ass developiment. H  h s; 
s.- cti· sf llv s,ec,ured over$ 00 millio d'ollars in p•  te,,locat, statie. a-n t de _ l  
fin n,cing• or affordable housing, He·is. re5.pons:ib-!efor im::re sir, the number of 
Many M ll!iians ho1JS·ng unll by mare· h  SO pe cerrt, suhsm   Ily 
expanding ttlefr geographic: roo- :rlnt, • n servin sev al !lee  po;-ulatiollS, 

 
 

 

DUCATION 
, Rcs.s Program in al Estate. 

Uni rsicy of 5ou _ m _ Ii om· . 
2009 

"' M liA_ Ci!Iifomi Lutheran Un ity. 
2006 

• B.!i B"ologlc.al Sci c.es, UC: Irvine,. 
2.001 

_ ORK:EX ERIEINC,E 
■ • . l'lS10ns. Executive Vice 

P & coo 2006 - 
- Responsrbl  for all a 
hou5;1 _ d • et 
mam, m- nt,  IT! b1.1sfoes:s. 
deve opment.- 
- Owf - an man e ,a I spects 
of die Houjin  Fina f°K' Oivis.101'15, 
wt,-ch indud '15 staff emb fl. 

fa a eadhli n:ile ln 
tliil"teai lly re-5'hapiQg the 

organ;i; lion. i prns:ra , ii ml 
,espec:iallv tts pr-op rties 5 we 
co , rmnt new ch Ile g.fr. _but  als.o 
n - oi,?Qrtun ities hrl r . og 
out the mis.sicn of Manv Man:s"Ol"IS., 

AF.FtLIATJ.ONS 
• South rn CA As..so-c:latron or 

.onpr-cftt Housin,gr Past Boar:d Pr1 !I dent 
■ Ventura C'o111nry Mousing Tn.1.st Fund, 

Pi"E!Siitk!nt of th@ Bo rd 
• Califot111a Hou:s ng Co 0 um; 

rnber er the Beard or G ... rnors 

UCENSE,S • 
CERTIFICATIONS 
■ CA. Fle;;iI Es.tat BtO ·s. Li( e 

No·. a S662 

RE EVA- PROJ -,s 
11 Hill re5t: Villas, 

Thousand Oaks,· 
ESS'eff' Villa11:e Apartments, 
Thous nd Oab CA 

 Hill:s 
Thous nd ·0.lks, CA 

• U 5an::ia 
Thous nd Oaks, CA 

•  hirlo Gard ns; 
Thous rid Oa!ks, CA. 

w. Ormand Beach Vl'II .s... 

Oxnard, CA 
■ 0 Site t,. 

Ollna CA 
Mtmntaln View A1mrtm n , 
Moorpa r-k. CA. 
W.alr1ut S et Apa l"ffl'rM 
Moorpark. CA 
5umrnit View-,partmen •• 
lmar, CA 
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,. Ml!!Wt _iofEin!"ttAdfi4il r¢n\' iilQ1 l.i!ahe !,ltilti ;;;ty  I 

·• BadN!!ibi of1..andsi::oJM! Ard!itectu.n  c:aJ" f' Pomona, 10 I 2 

Uc _ns _:s • C _ rti c,ar oms, 
l #Ol'9 

,. il""'1tGi iol' N  Ul6 · 0 
• 0:-Jti d i.olffl £ :.n f - i'lt 

 

 
2:0,i& &. Apr, 2(U 7 - Qi1H . I!' of • l inf 

de ki •1'1'1f' dtai'ng·!Xqlfuion,- -m;" • i:;i114's,f  pm;t,pve ,Ill, •• COf&JUdioo,. loan c:b QOOI tir,amliir;ira 
p10 !!,q,i QI _ • Pli!' .,p ,:ia I ,rm i!l,t • fo.r • 

• or '- d !!: tt Ii  ,  werJ  dtl,!t!bp- fi    s:  WJ(nl!:lfO- p.1 oiKI 
,nm prrt l'.fiDm. Tii i!' Wldr.lde 9,t; & 4S u:r-m;;. Tm &   &:md (WlAC}, MH .C"mln:ty a[ V-t1J1!11m HOME 
& COBGi . -1.tr,iM'I I S' i'iiW   i:! i.i itiMi Ji$, "' tfrJi;t.i(i(I   pt;;  rt !'JC - 

·• Mi!11i:1!71i!' D nient Teon1 rn4'!mbPE SUCih m arohih!rn, ,f llM2f ronmrd.o.rs, 111 • leg,a'.cI ou11id fklm:icilJI 
i:\V!Wk-u:, We.k mi tl! n- ) • Prepared  d p,(lce d ct M!' ,appl'k:mkl • 
cOMtr:udi l'l ooo nicniw.re-d' ,m.n.-;ir lo pub.Uc ood ·i'"Mm Ii!' ' 

·• d • nd ,:anl:zed i'Jl)i poops: ood fftMltiers, 111mr:id dewi ts: jr)T i!-d!w ,if • dll'd 
_1,1 r.1opd - - d- - • lih tr _ f ITil"Dt o Q(h , 0 Pd ti,· m;"n rS. 

■ C'Jlfl'rud &en, Hoo:!i1ng bic.. !i1:1i'liiw Pfqed Marq:-1! AJi,.r 1IJ M,-A,p.r W17 
'" M i:,d ito /i - ( :J' n oo,'1$l.n_ .P«J('ds wJ'rJSc, rnsl) llr HolJ.5'iflg llir , uN1$i!Jg 

!ilialf ood m!rqfl1{ othet   M!   !h  o.-pnlmrJOi"l 
•• Olf'I urJ cmd' if;ir mii i.if f r;ipp cmd,P1af;ie1Soi. w ww,lopm:-nh o( • ff: ,;r;vn;r,;f b; • b! • 

i,r prtWti!' p-11dP:s and' fi.11.W d ...,,,.,..m..,!! llffl!! 

·• iilt<t wi:iJ,Wlld (Oil d' • fl\'Jmatio to , llQ" gIIN!f)Ga mf . aty ff moo' llrW vrJi r 11t(ir td• aid i 
. NI prof,MM di!wlopmi!m,: 41ld 

• h'l l'JQI--dand illr-a.YJ  . al!IH-, Dtp,1r.it1111u1t staff mm . f5. 

1Ke1Iev·a,nt P oj ets 
• lltm:11::ho S'.leffi!li. Si!!ill A:paml,1i!t.1ts (.50 i It$) lll'lfllmrp d' Vfflfma Coonty 
·• .M'imooiH'!'.di Ref1t.1hilmf.loo C nt;er .no  . U.n rospormi!'d VMmrn C 
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• O,m!Md , Vc1:.trn'I " (40 un· 0 0\ 
• S1,1n Kmg a 11rs, H',;,n-,r cs; (J6 ur.ifk), Sim Vdk-r; CA 
• Fmecrm: SMii=ir (8G Llllif:s). T'1ot,;rond Oa-4. Ga. 
• Ce1ro lciw-irk,;;rnf fI r,illiiU'), Sonro Qt, 
• Sll:Kirhw HB.I: Apcirti'iient,:, 4'iw. - {100 u.niii). Tf:iat.iSMid CA 
• nme:. Ne.. ,w img €i11m Siml V-r. OI 
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KEN R,. CRAFT 
North HIii , CA• 805,279, OSS■, ken, rak otm i ,coil'I 

www.linke din,c-0m/in/iken'-C:f a  778HUI, 
 

 

•I :oN-PiROFJT CHI F ExJEru IVE OAFICER 

 
Dvnam c al!lld :str.ltll!gic. lead'er with a .,. putation for servant leadership .an.cla di!!m001sil:rated abi icy to crea I! mimpact 
ac:ross complex. • • • • cornmu1;1i:ti , Un1gue1v gifted a::nd r $Ul,ts- • d thou,l!:ht leader with 

• p.,er tlo • blJ.$]n,e$$ , od· kl Pg., 
t, .ilb n • !'1 rqfit ef'lvi • •  t 
•. pp,orl'.$ • b"' O\! , 

n • Ing,pr h ,- adl .. aclr\ievt' botd go 
t s • d pu ding with • dtu n ind dine; go'tlerflm t.. 
COtfiih .nlly, • Of:s,, 

 

HIGH!W!WttlS Qr £lfEBP5s 
 

nirl.fll a!illd e· uti n 
.r "rketi. 

- l'i: •. Proleci: Msanagemmt 
.-.1 aid·r.ship 

Non, 
A. Ncn.ue- .-. r. r.atlon 

./ 1.1 ,n lopme111t 

.,t Parthier-5-hip Oc."VCl1opmmU 

.r Pro.gr.i m Dlt loipm nt 

I hip "" C:Ommun ty Re • 
,,,,. Ftegtrlaktt)I C 
"" o...e1nrn t 

Ct sl Manai 
s· ff 1....a.pm  nt 

 

 
HrlPE Of IHE VAW · RIESOOI MISiSIOrt,. l.os J!ingJ! e,s,,.CA 
l.etm a nan-profit pmfessiamz-1 hi:>.u!.i rrnd homeles-s sB111ic.e agency with o $1•M+  operotmg ibc.rdge . 

FOUNDER, PRESIDENT' AJNo.1CHIEF'IEKEOUIJ'NE OFFtceR 
Develogied .a.nd drir.ie mrerall ,o;pi!!fati:onal !5.bategi·e:s for MiM'ii::in's. 5,taff prO§rams, and exec.ulion of its. n:iissi,:;m. 
LnN "'"" FY d   g. m-.i r'Jtedng,. n communitv uue chf le'i/er g ng   p no led  of the iiel'd, core prog;m1 , 
;;ipe,' t on .r n btl!Sln M pl:iU"I to mote Ml iOl'I·' -• t:5, nd   rd b fls.e I Pdl opera. on I lnreg i;v. El!IJ;),8.e 
with I  Bo, rd of I • tor o d Yet  tbe· h'-a, gic; d reollo, oJ the orr,ml lion, a d 1'1i1• ,Jil4i nr tr-an p r nl 
connmun tic!n lha , n bl  attourtUbili -y.  IP  nt. lh orpiitii:on''s.mi loni tid p.rogr:Jm!- .imong wi:d  rt 
o1' t:i'u-hol'thH · to a~,i:u ,t :i $uttin t. nd p Fful bra.nd, • n.cl build . wa n. M bf ·  org,arrtii tion'!:: '1.11 'loab'le,IFD'I 
• 11.d 1im,patt -wlaiin 1h ·1CC1tn tnunity. 

DtvcloF)c: ilnd  tt;uttd iii ma rl:E"tin :silt-ii l.cgy to obt.iin,ovcr SS, n. w donot:s m firsc 1:2 y •,U: • 
E:..tab:lis.hi!:"d H•b d i niti.iI Dt!lfJ .1100 Alootrn,I R.«ovicry Piro,; .i m; O·bc  pid R hi'.tusm f.arniriy 
Sh lter; a SO-bed Tran:si'ti'cmill l.il.l'ln,g Center; hro cold weather s.heber loc.aiiio:ns. "lh ,a,!total of 2915 b ds.; ai .30- 
Bed medic.a l'I' b.ased rec:111per.rtive C.a.re 91eller f{]IJ" hcurrie s. d n.ts. b.ei:ng discha1rrged m local lhaspitals..; 
and .an an.site FedeHUy Qualified H'eallh illild Mental He-aUih Cli:nic.. Opi!!'ililed '6- Tin"' Home Cam:mU1n·l:ies; 
ho !n,g,O¥  600 n.d  U:\li . 
Cr  led HE' P Cent ..-, _ YI  tkio Ceofe  fld kib  nter, •n II JilitOrnp  in;g: l)omere  A1;ce • Cent  t•  t 
p,Jovld ;'!!ilv rr11g1als-, owe!'5,,.  cloltl. g.. se rri _n geniel'!,, ((1lr'f'll)Y1ter 1u1ces;S,, iob n ln ng, ln.o1a15i!'1g 
n vigilltlonJ and hoosin.g pla ii• ot for ap;proo:ima-t1y170 . li;t:nt!5 pet :ay. 
Bu1I lfl indt1 ti'lr1r «i1111 rm: d I kit :ht"nr, bl or pcoolliClnl 2,000 m al pe · 

- nedl fiv,e u ft Store 1th:ilit p,,r--owld nre.irl $.2M of on- tti-ctcd inCOt to ne M :min.. 
■ Oi.tersee and manage an organizatiooilllstaff-,ofi175' ind11..i'd1!1als fulliiime .aru:::1125 emplav • .s:se;rsona . 
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SAi\! FE!ilNANDO'V,M,I.IE'r'' 

P, Wl' k;h .o 
elH.1CA 
- m' 

 

 

_lfm11' 

 
die Son ,: ,noftdo Vhf.tey, 

 
I 

 

A o,n• _U1g Orill the ""1 nr pre'l!fdrr,g lhougtU t rs:h p, 
nd ,o.., ceini all sr.,e _ of Mi55ion ,o-p.cr. titill'!i wrrjl'- linking, palc:c-y to pr. cl.lice. loped ffectivic working 

, I loonsfii? - with kqr re t-rt. of til y, sta, '  id IKl'IIVJP ofit d  rty grnup di l  r  •',[ll'",l',, (i in fundm .anti 
a_wrat.inti, f'tlri uppoft.., · hoi.:iiini, 1Co:m:lu re,g r, 11 bu  s. d op, nl -,ul fundr.a fng  mpaii fl-' in 
collaboration Wiiih the cross•runtliona! Mission leaders. Mcnihx,ed the s.up,pormre housing [Pipeline el!l,gaged Public. 
li·h:11.l!Sing· Al!liliot-i• s., and c:ontinlllll!d i1'111ptementation o:f suppartiYe housing and r pkl rehou n,; fur famHi and 
'individl.lliIls.. 

■ 'Spea1rheaced and hmnched fir..t [o_s Angeles .area moMe sho'i'i r p ram. 
■ Crea l:ed a 100-'1,ed mcbile s.,'he-lt.er :and nieal pmgram. 
■ l;stabl &hed a lc,c21 f,aqd Ban nd pro,,,i<ied mt1nager _Ig hl·t  two  Thrift '5 r - 

 
EQIJJflol CR Dlll' BURllAU, Atf,anta1 GA (HQ) 

hm''°' sa leader o h Ip .s a.i1.nom!l?f.f"cm''°J rhtlth m mt'km .t '.ChfMM- y {N® m , 
Or A!UFJlEl l'!fflCATIOrJJIl£C!-1Not10GV 

Enisurred tlJ.e·S.Ue«S'5, of e _ tins c ng wi t, - d - - 
3dd tiomi, ll,IS  t <: W • I 1'1- Coll • u 

.2000 to,2003 
 
 
 
- (j" il'I - 

gteaim.s 
li,gfi m:s'llom- f · I;!, to h1 hd I P-  · 

on _ iiw:I d E - and _ - 
I h fo • :s. 

,d- weF 
comp I n  itl' nd ,..,......,.., ali:!l g t I 

-  ,11rk:c a, sold r·- 1 im au di-nlka·Uon rt ichnolcgy k!i telcc®m anid ntc:-rm :t•ba:s.t'd curnpaniif!'Si, 
1 Re iv.t-d iViiltd fur Lding· Ptro. u . r,, 
■ PmViided ongoing :51!1JlPDl1; to ha rge and rnid":5i!Ze c-0Tli1panie:s uliln:irng n technolagv, 
■ Cc:mtril:mted to- 11!':!ita blis.hing new clep,artmen:t within the organ·zatiol!l, 

 
S(JNIIII CH AMI !AQW_UI ,, Sim Valley., [A 

Pmvided leader-sfiip a JtrtJ, {c DL!le t of the - ,dlrectfrm 
FiOUNDIN'G.AND SENIOR PA:5:ro:R 

t JKl pl 
- rm n 

, ,n r ur 

 
operoti.o-n oj a 3,ooo+ mem-b r cl'l rdi. 

1900fo 1900 

. Uvc or nitation  strillcbJrc, dC'VC'loping 'th.ti pabi ty of thit·dhur(h lfo; indwid'uals. 
ne-w I•- t tgrew too,,-. ,lJl(IJ u: ·In ts.y,en. 

■ - d w chull't firs.il.7 y ar5- and m rs.aw a. s.taff of 2.ll.. 
■ Manag12d .m ;a nn'1l<I I oodgt,t of S,2M+ 1nd'1.1sive of th f:acillty1 IP n-sioi;rs, rnmod12 ag,• cy comp iarn 

ooor' in n-faocs. 
■ Pmwd'ed gri.ef coonseling .arid seff\!'ed as. pe;r5,0nal .a11:11.Nsor to c.an  eption memberl,i.and fami'lies. in crris 

 
 
 
r .and 

 
 

 

 

B. ti.CH El!OO Of: rum:?! P ow SR!D.IES. 

i. .f/e Padf1<; College, San ,DimY3_s,. 
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Rowan Vansleve 
13312 Chase St, Los Angeles CA 91331∙805.607.5330 (Cell) ∙ rvansleve@gmail.com 

 
A dynamic non-profit executive with a diverse experience in turnaround management, fundraising, and 
community outreach. With a “whole of Business” mindset that can balance financial responsibility and 
programmatic demands. 

PROFESSIONAL EXPERIENCE: 
Chief Financial Officer & President, Hope of the Valley, Los Angeles, CA October 2017 - Present 
• Oversee finance, development and strategic growth of the orgainization 
• Board level financial reporting: financial statements, annual audit and 990 preparation 
• Review current trends to model and forecast financial future trends 

Deputy Director, InsideOUT Writers, Los Angeles, CA July 2014 - October 2017 
• Developed a fundraising strategy and lead all fundraising initiatives, including grant writing during 
board and staff transition 
• Oversaw community programs and ensuring policies and procedures are in compliance with 
Government contract regulatory requirements 
• Developed and managed organizational budgets, making changes as needed during board transition 
• Quarterly financial and risk reporting to Board of Directors and other stakeholders 
• HR functions including benefits administration for a diverse team of 7 full time employees 
• Acquired and managed government contracts 

Business Development Consultant, Star World, Los Angeles, CA January 2016 - October 2017 
• Developed and managed business relationship with high net-worth individuals 
• Recruited former Head of State for the Board of Directors 
• Venture capital pitches in Latin markets 
Interim Executive Director, A Better LA Los Angeles, CA May 2013 - June 2014 
• Developed funding, reporting and measurement criteria’s for local program partners 
• Oversight of annual financial reporting, 990 tax preparation and annual audit 
• Developed turnaround strategies 
Director of Operations, Hope of the Valley, Los Angeles, CA January 2011 - May 2013 
• Oversaw operations, development and the growth of programs of the start up orgainaztion. 
• Board level financial reporting: financial statements, first annual audit and 990 preparation. 

SOFTWARE: 
DonorPerfect, Razors Edge, eTapestry, Efforts to Outcomes (ETO), QuickBooks, and Microsoft business 
software applications 

EDUCATION: 
Southern Cross University, Lismore, NSW, Australia December 2008 
Masters of Business Administration 

mailto:rvansleve@gmail.com
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trap rshlp 
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,■, Responsible fo.- the il"l'lple1r11enta ion af Hlomeslees:s lfneia mpment IR utioo proce:s.s s, 

,■, Di!\!eloped Requests. for propma1 for oulttach iiind Interim Homing .Piro}ects. 

JUNE 2020  DEcem • 2021 min·s : tor/ O.e- twoo  Be . Yioral e' 
on,,part:11 ,c 

IR • M bre fur d • ov :sight, •  n rt, n 80-b cl mdl t,y (IQ 
staffl tu :s.e-nte adults Y th dhall nge-s Hibtcdl to :i-"- r aoo p,t- st,-nt mll!'n.tal illlll!i 
H ed I d • hfp ·t am n ding c::InkaL nu • .. nd 1uppo t . rir,, 
ffl .  1,ge •  n psych  l ISt.,. • med I OOilb'I oo,j 
llmplemeoted :a c.ollabDlative p;rncess- • Dl leader ip,te.arm t,o be hilly ope;ratiQnal prior to pro ran"! 
sc.Eep1!i'.ng first.rr1!!$lden 1:$ 

• d irta rn-ilatioo:ship,$/comml\JJilka'ti"on wilh Santa Barbara aoo n rarocisoo Count·ie.sfem 
OOiiltratot _d r;es 

IDl?\'elope--d.i-t:CO'l.ilnt:ibcl ty pro ss to,comply with Dl'!?ilritm1mt of H'.e-.ailth Ca.re - ntaIt-leaUh 
Re-:,ab litatloni Gi!:nh!-r IKJ• nsing li\ll uircm nt 

A. '  
 

'I' ' 

E'SPONSEROW 
·  i,c@s I LH'e _·u•ve 

Ill'r e tQ tliie PIM demi, 
• IP'l'OYide,over 

adu 1:5 
• O _td infri.a5,truerur,e for  60-!bedl helter ii'!pla _,faolity 

a, T1r.ainedt . otyi11 p r n ed· _fftos1,Lport C"1i5'e m nl)ge.and ddre,s,Uf'!e 5;jl. ti,itori erns for 
!S,:111:t  homele i;. .adul . "lh • ere l'fle;ITlt I illn  .  $!.lilst_ e ,aibu i5s-u r.id eomp lhe lth 
r _ I'!!  di probl ms 

,., (I'\ at d <.:imJJCture rnr ap;prmimately 0111:! hunib d mah!il rooms. at- du ii?- mol:els to nous · the mod 
win rabl'e and at--risl honn less iii d'ulils. 

,., ere· e(J, t1:111 wre fo liJbC1:I Ci:r!i'Jd+ mote-1 •,t- 
• 10evelo;pe-dreJ;)tlol\$hip,s. ith vendi:trs (l@uocl•' med'l ,I v..!,n odiler·ho111 I provide ],w b t 

mtel't.hcnee: aUhl It 7 1pop,u lion 
•  

 
 
 

JUL¥ 201 - E EMBE 019 

s  
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I Jg· on.-,110 t .te!!KYi[two hu11 _red mployee . rv ng the,r,,e-ed or ho . eles lndMdu I •nd 
Lmf 

• EJce,c_llJte direct programming and p11ovid'e leadership ifor regiooal autrreach iniiti.imes.aJ11d nan-5.ilte• 
bai ed JV '' for bi·W.\ll'lly • re hos :ral illl:ld t Ve$f581152 ,µkl fte-Hou5in&, Whote·Per n 

r , Sa1 • l!lar I , .·Pro m.•. t-b ed ou:u  ch, perm n nt  ?PO:rit  . hOll!l Ing,.mot·1wu'd'I r 
pJ,ogr m... fr'illlsldonail hi:lusln_g, sup;portiile :servlce-s rto 'V ter _1n.s _ ooth·.ir ml  es H  IthCan: for13!, 
Ho.mll!'1eM . nd eri1erSt-ncy h 1ng l'i.' 

,■, IDe\l  op and impleme\lilt JJ10,gran1mmg Ito reilrn ralillilies. n unt· nable hous:in,g situatialili 
• Ovet e • . 1loi:iment of Gomp p,r"'Ogr, •!Ml ltlMit .valu.ed, ot pp i - te $4,mlll -.n 
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,■, llnsplr, d.andilee eight dilfedreports..ano fifty staff 
,■, llnitiat a100 manage ret,a oonship dev-elopm nt "ih law enfcm:ement. ho:s.piilaf:s(mecical 
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Financial Capacity and Cost Effectiveness 
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Financial Capacity and Cost Effectiveness 
 

Development Budget Narrative 

The estimated development budget is for 30 sleeping units and two overflow units including known 
construction costs for this project $4,250,525. The estimate considers all the current known facts of the 
site, condition of the parcel, assumptions regarding points of connection, current cost of materials and 
labor and general costs associate with similar projects. The General Contractor estimate is provided by 
Staples Construction, a Ventura County General Contractor with knowledge of the local construction 
industry and associated nuances with operating in the region (including drawing local labor). 

 
This estimate is based on our understanding of current costs for labor and materials, The site plans 
included with the proposal demonstrate how the site can expand to fifty units. Listed below the base 
estimate amount of $4,250,525 are the costs associated with the decision to construct 50 units. Though 
not anticipated, in the event a decision is made (by the City of Thousand Oaks) to approve the 
development of fifty units in one phase, there will be cost savings with a singular mode of mobilization 
and a shorter duration overall. 

 
The budget reflects $124,467 in fee allowances that in our diligence is important to carry as a line item. 
We are confident that due to the positive impact this project will have, the City of Thousand Oaks, those 
fees would be waived or reimbursed at the close of the project 

 
The budget is based in our experience in developing sites such as this. The approximate completion 
time frame is of 161 days (once construction begins) is relying on long lead times for items such as 
electrical switchgear being delivered in a timely manner. Items such as this will be ordered immediately 
upon an award and design approval to minimize any delays in occupancy. 

Financial Capacity 

DignityMoves’ innovative model has attracted significant support from the community. Dignity Health 
has made substantial grants--understanding the critical role that housing plays as a determinant of 
health outcomes. Major corporate donors including Wells Fargo, First Republic Bank, TODCO, Square, 
the Golden State Warriors and others have provided significant contributions--recognizing the 
importance of healthy communities where they operate. Tipping Point Community, a preeminent 
foundation in San Francisco made a cornerstone grant of $1 million to support our San Francisco 
project, as has the Balay Ko Foundation for our projects in Santa Barbara County. Over a dozen other 
foundations across California have made significant grants, in several instances their largest single 
grant of the year. 

 
The support of individuals in the communities we serve has been astonishing—nearly $1 million in the 
past fiscal year alone has come from community members’ personal giving. DignityMoves closed its 
2021-2022 fiscal year with a budget over $10m and net income over $750,000. DignityMoves has 
developed strong and reliable partnerships with the County of Santa Barbara, Dignity Health, Balay Ko 
and others which provide a solid financial foundation for our growing organization. With dozens of 
projects in various stages of discussion or planning, we anticipate significant growth in our financial 
position over the coming year. 

 
Additionally, Many Mansions has a track record of over 30 years of successfully developing affordable 
housing in Thousand Oaks. Many Mansions' financial capacity is substantive and will use its resources to 
ensure the Navigation Center will be successful. Many Mansions' financial statements are available 
upon request. 



F-67 

 

 

Financial Capacity and Cost Effectiveness 
 
Operational Budget 

 

 
Operational Budget Narrative 

Program Manager is responsible for all supportive services, residential advocates, and 
operational needs. The program Manager provides supervision to all staff, and handles all 
employee relations matters such as payroll, evaluations, and time off requests. The program 
manager handles all scheduling needs and participates in the bi-weekly meeting to ensure 
continuity of care for participants. 

 
Housing Focused Case manager(s) provide ongoing support to ensure all clients are 
connected to needed support systems. This can include linkage to mental health services, 
employment services, SUD services, connections to mainstream benefits, completing all 
intake and enrollment duties and responsibilities, and are expected to complete all related 
documentation into HMIS. 

 
Client Service Monitor(s) provide 24 hours residential supervision. This includes crisis 
intervention, de-escalation techniques, support with the distribution of meals, hygiene 
support, and janitorial responsibilities. Residential advocates build rapport with clients to 
ensure a safe and secure environment for all, they provide crisis intervention and de- 
escalation support when needed. 
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Financial Capacity and Cost Effectiveness 
 
 

Operation Budget Narrative Continued 

Security is outsourced by trusted companies we currently work with. We have established 
relationships with 3 Security companies that provide security support. Security staff 
provides additional site supervision support, they conduct site checks around the perimeter 
and conduct safety checks for all participants, staff, and potential external service providers 
when they enter the site. This includes checking their personal belongings and being wanted 
from a safe distance. 

 
HOTV is able to provide unbeatable meal prices as we have an established food service 
department that produces over 2,000,000 meals a year. We have seasoned Chefs that 
provide a weekly meal calendar for clients, the meals are well-rounded nutritional entrees. 
With HOTVs established working relationships with donors we are able to provide meals at 
an incredible price! 

 
Program Supplies will include hygiene supplies for clients, bathroom necessities (toilet 
paper, paper towels, soap, etc.), office supplies for case managers, and site maintenance 
supplies ( trash bags, bins, etc.). We supply our site with commercial-grade cleaning products 
to ensure the site is clean and organized at all times. 

 
Transportation costs include UBER costs and gas expenses for the company vehicle. UBER is 
only utilized when conducting client-related matters that will break barriers to housing or are 
part of the client's general health. Vehicle cost includes the lease expense and insurance 
expenses. 

 
We have estimated the expense amount of utilities for the site. This takes into consideration 
the benefits presented by using our selected modular provider. We hope for the city to 
provide a waiver on utilities to ensure a more cost-effective program. 

 
In our experience, we have budgeted for unforeseen maintenance issues as we understand 
that our client's transition from street to indoors comes with an adjustment period where 
clients may cause issues with the units and the site may experience some property damage. 

 
Due to the economy of scale, we expect the 30-unit design to be a larger expense based on 
operational needs and the size of the site. We will work towards a 50-unit model to ensure 
feasibility of site and continue to provide appropriate services to the clients. 

 
Financial Capacity 

HOTV has the capacity to undertake the operational expectations for this project. If awarded 
HOTV has the financial infrastructure to meet the needs of the project, provide cash flow 
while funding is allocated and transferred to the agency, and experience working with 
multiple funding sources. HOTV undergoes an annual financial audit that meets the 
requirements for handling federal, state, county, and city funding. HOTV has an annual 
budget of over 50 million dollars and is projected to hold a 63 million dollar budget next 
calendar year. 
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Negative History 
 
Negative History- Many Mansions 

 
Many Mansions affirmatively state there is no negative history that will prevent the implementation 
of the proposed project in the City of Thousand Oaks. Many Mansions does not have any alleged 
significant prior or ongoing contract failures, any civil or criminal litigation or investigations pending 
which Many Mansions is not involved or has been judged guilty or liable within the last five years. 

 
 
 
 
 

 
Negative History- Hope of the Valley 

 
Hope of the Valley Rescue affirmatively states there is no negative history that will prevent the 
implementation of the proposed project in the City of Thousand Oaks. Hope of the Valley does not 
have any alleged significant prior or ongoing contract failures, any civil or criminal litigation or 
investigations pending in which Hope of the Valley is involved or has been judged guilty or liable 
within the last five years. 

 
 

 
Negative History- DignityMoves 

 
DignityMoves affirmatively states there is no negative history that will prevent the implementation 
of the proposed project in the City of Thousand Oaks. DignityMoves does not have any alleged 
significant prior or ongoing contract failures, any civil or criminal litigation or investigations pending 
in which DignityMoves is involved, or has been judged guilty or liable within the last five years. 
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Client References 

Client References 1 -Many Mansions 
 

David Rowlands, City Manager 
City of Fillmore | 250 Central Avenue, Fillmore, CA 93015 
805-524-3701 | drowlands@fillmoreca.gov 

 
Type of service provided to the client 
Entitlement Approvals 

 
Project Description 
Mountain View Apartments is a new construction development that will 
feature 77 new affordable workforce housing units. Eight units are set-aside 
for homeless individuals. Site amenities include a spacious community 
room that will host free after-school programs for the resident children 
and family services such as food assistance and life skills training for the 
adults. Access to on-site County of Ventura library services will also be 
available for the tenants. 

 
Project Dates (starting  and ending) 
2016-2022 

 
Staff assigned to that project 
Doug Menges, Vice President of Real Estate 
805-496-4948 ext. 251 | doug@manymansions.org 

 
Final Outcome 
Mountain View Apartments is currently under construction. The 
development will be complete in April 2022. Many Mansions will provide 
Property Management. 

 
Project Funding  Sources 

  County of Ventura (CDBG) 
  State HCD Multifamily Housing Program (MHP) 
  Area Housing Authority of the County of Ventura Project Based Section 

8 Vouchers 
 Ventura County Housing Trust Fund 
 4% Tax Credits + Tax Exempt Bond 

mailto:drowlands@fillmoreca.gov
mailto:doug@manymansions.org
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Client References 

Client References 2 -Many Mansions 
 

Emilio Ramirez, Housing Director 
City of Oxnard - Oxnard Housing Authority 
435 S. D Street., Oxnard, CA 
805-385-8096 | Emilio.ramirez@oxnard.org 

 
Type of service provided to client 
Project Based Section 8 vouchers, HOME Funding, In-Lieu Fees, Entitlement 
Approvals 

 
Project Description 
Ormond Beach Villas: 40-units of affordable housing dedicated to chronically 
homeless veterans, homeless veterans with a disability and low/very low- 
income veteran families. New Construction completed in 2018. 

 
Project Dates (starting  and ending) 
May 2018 – May 2019 

 
Staff assigned to that project 
Derrick Wada, Associate Director of Real Estate 
805-496-4948 ext. 228 | derrick.w@manymansions.org 

 
Discuss Final Outcome 
Ormond Beach Apartments is the first permanent supportive housing 
development for Veterans in Ventura County. Property Management is 
provided by Many Mansions. Ormond Beach is currently 100% leased and in 
operation since 2018. 

 
Project Funding  Sources 

  City of Oxnard (HOME and In-lieu Fees) 
 County of Ventura (HOME & CDBG) 
  State HCD Veterans Housing and Homelessness Prevention Program 

(VHHP) 
  Oxnard Housing Authority Project Based Section 8 Vouchers 
 The Home Depot Foundation Grant 
  4% Tax Credits + Tax Exempt Bond 

mailto:Emilio.ramirez@oxnard.org
mailto:derrick.w@manymansions.org
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Client References 

Client References 3 -Many Mansions 
 

 
Scott Powers, Senior Deputy Executive Officer 
County of Ventura 
800 S. Victoria Ave., Ventura, CA 93009 
805- 677-8761 | scott.powers@ventura.org 

 
Type of service provided to client 
HOME Funding, Entitlement Approvals 

 
Project Description 
Rancho Sierra Senior Apartments is a 50-unit modular, affordable housing 
development in which 49 units will be restricted to seniors (62+ years of age). 
Additionally, 24 units will be restricted to seniors who are homeless with 
mental illness suffering from homelessness or at risk of homelessness. This 
development is a joint venture between Many Mansions and the Area 
Housing Authority of the County of Ventura with AHACV providing 100% 
Project Based Section 8 subsidy. 

 
Project Dates (starting and ending) 
2019-2024 

 
Staff assigned to that project 
Derrick Wada, Associate Director of Real Estate 
805-496-4948 ext. 228 | derrick.w@manymansions.org 

 
Discuss Final Outcome 
The project is starting construction in October 2022 and expects to be 
completed in December 2023. 

 
Project Funding Sources 

  County of Ventura HOME 
  HCD – No Place Like Home 
 HCD – Multifamily Housing Program 
 Project-Based Section 8 Vouchers 
  4% Tax Credits + Tax Exempt Bond 

mailto:scott.powers@ventura.org
mailto:derrick.w@manymansions.org
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Client References 
 
Client References - Hope of the Valley 

 

 
Lorraine Diaz, District Director for Second District of Los Angeles (CD2) 
Second District of Los Angeles 
5240 N. Lankershim Blvd., Ste 200 North Hollywood, CA 91601 
818.755.7676 | Lorraine.Diaz@lacity.org 

 
Type of service provided to client 
Operations and supportive services to 3 Tiny Home Sites 

 
Project Description 
CD2 holds 3 Tiny Home villages: Chandler ( 75 units), Alexandria ( 200 
units), and Whitsett( 150 units) which HOTV operated. In addition, HOTV 
provides supportive services to all clients in the Tiny Home Village. HOTV 
services consist of case management, site supervision, meals, 
security,storage and hygiene services. 

 
Project Dates (starting and ending) 
2020-Current 

 
Staff assigned to that project 
Rheanan Torres 
Director of Tiny Homes- CD2 
16641 Roscoe Pl North Hills, CA 91343 
Cell: (818) 397-0176 
rheana@hopethemission.org 

 
Discuss Final Outcome 
The project is currently fully operational at full capacity at all 3 sites. 

 
Project Funding Sources 
City of Los Angeles ESG funds 

mailto:Lorraine.Diaz@lacity.org
mailto:rheana@hopethemission.org
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Client References 2-Hope of the Valley 

 
 

Semee Park, Senior Legislative Deputy for Third District of Los Angeles 
(CD3) 
Third District of Los Angeles 
19040 Vanowen St. Reseda, CA 91335 
Tel: (818) 774-4330 | semee.park@lacity.org 

 

 
Type of service provided to client 
Operations and supportive services to 2 Tiny Home Sites 

 
Project Description 
CD2 holds 2 Tiny Home villages: Tarzana ( 101 units) and Reseda ( 148 
units) which HOTV operated. In addition, HOTV provides supportive 
services to all clients in the Tiny Home Village. HOTV services consist of 
case management, site supervision, meals, security, storage, and hygiene 
services. 

 
Project Dates (starting and ending) 
2020-Current 

 
Staff assigned to that project 
Ronald Rowland 
Director of Tiny Homes- CD3 & CD14 
16641 Roscoe Pl North Hills, CA 91343 
Cell: (818)742-8807 
ronald@hopethemission.org 

 
Discuss Final Outcome 
The project is currently fully operational at full capacity at all 2 sites. 

 
Project Funding Sources 
City of Los Angeles ESG funds 

mailto:semee.park@lacity.org
mailto:ronald@hopethemission.org
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Client References 3-Hope of the Valley 

 
Hannah Lee, Chief of Staff 
Twelfth District of Los Angeles 
9207 Oakdale Ave., Suite 200 Chatsworth, CA 91311 
Phone: (818) 882-1212 | hannah.lee@lacity.org 

 
Type of service provided to client 
Operations and supportive services at Trebek Center, congregate shelter 
of 107 beds. 

 
Project Description 
HOTV provides supportive services to all clients at Trebek Center. HOTV 
services consist of case management, site supervision, meals, security, 
storage, and hygiene services. In addition, HOTV is piloting a self-funded 
Mental Health Program to ensure all clients receive needed services to 
facilitate self-sufficiency. 

 
Project Dates (starting and ending) 
2022-Current 

 
Staff assigned to that project 
Sharon Somoza 
Director of Bridge Housing 
16641 Roscoe Pl North Hills, CA 91343 
Cell: (818) 800-4167 
Sharon@hopethemission.org 

 
Final Outcome 
The project is currently fully operational at working with local CES to 
reach full capacity. 

 
Project Funding Sources 
City of Los Angeles ESG funds 

mailto:hannah.lee@lacity.org
mailto:Sharon@hopethemission.org
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Client References 1 - DignityMoves 

 
Terri Maus-Nisich, Assistant County Executive Officer 
County of Santa Barbara 
105 East Anapamu Street, Santa Barbara, CA93101 
(805) 450-8296 | tmaus@countyofsb.org 

 
Type of service provided to client: 
Provided development and project management for the site development and 
construction of a 35-unit Interim Housing Project. We were the Lead Developer 
and engaged with the project from initial conceptualizing with Santa Barbara 
County through completion. 

 
 

Project Description 
A 35-unit interim supportive housing community in Downtown Santa Barbara 
equipped with bathrooms and showers, a dining building, office facilities, 
computer lab, and community spaces designed to match the aesthetics of 
Santa Barbara architecture. The units are manufactured (BOSS Cubez) with a 
panel-based system that were assembled on-site. The land is owned by the 
County of Santa Barbara and will be developed with permanent housing in 3-5 
years, at which time the units will be relocated to another location within the 
County. 

 
Project Dates (starting and ending) 
Ground Breaking: February 2022 
Completion Date: August 2022 

 
Staff assigned to project: 
Jack Lorenz, Chief Advancement Officer 
Jeff Spahr, VP, Real Estate 
Marc Sabin, Chief Expansion Officer 
Elizabeth Funk, CEO 

Final Outcome: Clients in beds by August 5, 2022 

Project Funding Sources: 
Project Cost: 1.75 million,Santa Barbara County 

 
 

 

mailto:tmaus@countyofsb.org
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Client References 
 

Client References 2 - DignityMoves 

 
Emily Cohen, Deputy Director of Communications and Legislative Affairs 
San Francisco Department of Homelessness and Supportive Housing 
440 Turk Street, San Francisco, CA 94102 
(415) 307-3584 | emily.cohen@sfgov.org 

 
Type of service provided to client: 
Provided development and project management for the site development and 
construction of a 70 unit Interim Housing Project. We were the Lead Developer 
and engaged with the project from initial conceptualizing with City and County o 
San Francisco through Completion 

 
 

Project Description 
A 70-unit interim supportive housing community in the center of San Francisco 
that includes two dining buildings, showers and bathrooms, offices, computer 
lab, and community spaces. The units are manufactured by Boss Cubez with a 
panel-based system that were assembled on-site. The site is owned by a private 
developer who will be building permanent housing in the location soon; the 
project is intended to be at its current location for the next 1-3 years before the 
units are moved to a new location. 

 
Project Dates (starting and ending) 
Ground Breaking: November, 2021 
Completion Date: 
March 2022 ( phase 1 complete and clients took residence) 
May 2022 ( ( phase 2 complete and clients took residence) 

 
 

Staff assigned to that project 
Jack Lorenz, Chief Advancement Officer 
Sharon Li, Executive Director ( left DM in June 2022) 
Marc Sabin, Chief Expansion Officer 
Elizabeth Funk, CEO 

 
Final Outcome 
Completion Date: May 2022--Fully occupied as of May 2022 

 
Project Funding Sources: 
Project Cost: $2.2 million, Entirely funded through Philanthropy (Tipping 
Point/DignityHealth 

mailto:emily.cohen@sfgov.org
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Client References 3 - DignityMoves 

 
Jenna Garcia, Housing Administrator 
City of Rohnert Park 
130 Avram Ave, Rohnert Park CA94928 
(707) 588-2233 | jgarcia@rpcity.org 

 
 

Type of service provided to client: 
Provided development and project management for the site development and 
construction of a 60-unit Interim Housing Project. Connect Homes and Californi 
Modular were utilized as vendors for units We were the Lead Developer and 
engaged with the project from initial conceptualizing with the City of Rohnert 
Park ( including the writing of Homekey application) through completion. 

 
 

Project Description 
A 60-unit interim supportive housing community funded in part by the State of 
California's Project Homekey. The project includes community spaces, dining 
and meeting rooms, staff offices, a pet area, and a community garden. 

 
 

Project Dates (starting and ending) 
Groundbreaking: June 2022 
Completion Date: October 23, 2022 

 
Staff assigned to the project: 
Jack Lorenz, Chief Advancement Officer 
Sharon Li, Executive Director ( left DM in June 2022) 
Marge Cafarelli, Chief Real Estate Officer 
Marc Sabin, Chief Expansion Officer 
Elizabeth Funk, CEO 

 
Final Outcome- 
Project is complete and clients are in residence as of October 2022 

 

 
Project Funding Sources 
State of California- Primarily State of California Homekey Funding 
Project Cost: $11.4 million 

mailto:jgarcia@rpcity.org
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vlgaUon Cente-r _ 

TO BE EXl-0.U - • • ·  ···OSER AND 
SllJBMITTE   POSAL 

 
 

1. Riek Sehroede1r am  su mitting  a  proposal  on  beh If  of 
Ma,ir·· 1 Jilsions In response to the R qu:est For Prop,osalsJQualifieaU:ons. RFPIQ) 
publsshed by ll!ie C,ty of Thousand! Oaks on October 1. 2022. El titled Na,{ aron C nt r 
for Peraons E er,enel g Hom I  s. ess. 

 
Bv S'.ignIn - . . I h 111 b:Y. affirm I.I have re d d agire-e to the follcwin9: 

 
Du ·- lo e:icrraordiThamy c rc1i.11nsran.ce:s cau ed by the COVI0- 9 p 11de-mi-c, C ty i . 
• empararily uspenai119 1h  IJ,urement that prop,osal:s for lhe • o-ve referenced 
RFIP,O tie ub itteiJ as aid copies. c·ty • m now b accepllng propos.a _ 
eleotronicall . 

 
I e91ree fo·submrt my proposal aoc:Ofdjn to,u, d1lrecti0,n,s.a, s st t d 
seclion_of his RFP!Q, lnc_ud ·;g thil!I • 11.ure-ments lh :t pro osals mu • 
subrnltted a ilWO separale pdfs. one for lhe propos J and 0 :e with Iha fina c I 
nronnaition. a shall'be ss lhain 2 .· mb. Fi • hould be 1i a as reque steel per 
lh·ls RF'PIQ. 

I u rid_rsmandl 1h t ·wt,ile City will _I< every r@asc . tile s ep  to eriisure t at 
eteotronic s.ubml$Smns are 110 opened p :or to lhe publish d dt le and r e, and 
1 ha,  o ·nfom,·_ fo  iS :shared ith o.t e p:rapos rs. City makes no guara •r-ee as to 
• uch. I 1J1naerslan • that by submiWng my prapos I e chionica lty I do so at my own 
risk and' ree lo wafv any claims of prioposa 1op1mf I gularitie,s 
caused! by g11os.s • gli'g nee or inlentional ct. 

'.lc:t:ep •where 

 
I certify lh  • am 
com - 

 
 

Na 

U,is docume t on b€i ·atf of the bov . w-.amed 

11,/ o L /"2,<-. 
Daite 

 
 
 
 
 
 
 
 
 

 
2 



J-86 

 

 

a, 

 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 

 TOBl!.EXECUTED1 ey·PROPOSER(S)1AND 

SUBMITTiED 'W 1l1H PR01POSAL 
 

 

11• R_ic_k_S_c_h_rn_. _._·...r.. ---------- ---· here ry • eel.are as follows: 

I am  President of  Ma •  1i::msions th [Party 
nrmki:n th ·roregoing,prnpos.a · hat U,e prop-osal is nol made in ft-t_ in re • of, aron b€:ha f 
of. a11y uncUaclosed persan, · a nersh·p. cc I pa!l'ly, associalim,, o g _- ·, atkm, o.r 
corporation; that Qi • proposal is g nu ne andl not oollus.Jv or ham ·lhat tll proposer has, 
no1 . Ir ctlf or indfreelly induce-dor s.olk:U o! ny o1!her proposer ·to put n ,flsilllor sham 
proposal, and has ot dir cl or indirectly collu •  c-0nispir,ed, ,oonniv1d. or agreed wiltl 
any 1pmpooer or ,anyone • @ to pul in a :sitiarn prnposal, or th t anyon _ shall refr i [rof!ll 
proposinsr lhait lhe proposer has al 1n any mann r, di[ eclly or indir,ecl sought by 
agreemen1, com u •lcaliOn, m conf . oce ltt, anyone lo 'fi. iihe pro osal price of the 
procio.ser or any,olh· r proposer, or lo fix .aoy eve ead prof!·, or oos.t ele ent of Ule 
proposa11prioe, ,or of that of' any other 1prop0 r, or to seaL11re any a varrlage against he 
p1.1blic:boay ardiny th contra.et o, f nyon inte ited in tti proposed oonlrac:I: that a[I 
sl-a.temenls cont ined in ltt pro sal are lrue and, fur1her, that th proposer has. not, 
direclty·or indirec-1:ly. slibmiHed' s or ner proposal ptic or any !breakdown thereof. or·lhe 
contents Um e re o,1o,  r d1:vulged inro Jlcm or d ta r 1latl\ile ·thereto. or pa[d, ar.idl ,viii not pay, 
arry fee to any eorpO'..ration, parln rsh . company .asisooerlion, or1i nization, pi'Q os.111 
depository, or lo any rnerrr,lber or agent u, of lo,effectuate co1rusive or sham prop.osal1, 

 

I dedar  under penalty ,of 
fure'1J1lli is true and ocn -et 

·e of California that the 

 
 
 

By ame Rick Sclircede 

tie Pr,eside111t 
 

Organizatimi any Mansi ns 

Md , ss 1259 e. Thousafld Oaks CA 91362 
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TO BE EXECUTED BY PROPOSER(S) AND 
SUBMITTED WITH PROPOSAL 

 
 
 
 
 
 
 

NON-COLLUSION AFFIDAVIT FORM 
11 11 

Navigation Center for Persons Experiencing Homelessness 

 
 
 

I,   K_e_n_C_ra_ft_. ,hereby declare as f:ollows: 
 

I am  CEO/Founder of Hope of the Valley Rescue Mission ihe party 
mal<ing1the foregoing proposal that the proposal is not: made in the interest of, or on behalf 
of, any undiscllosed person, partnership, company, association, org1anization, or 
corporation;1hat the proposal is genuine and not collusive or sham; that the proposer has 
not directly or indirectly induced or solicited any other proposer to put iin a fallse or sham 
proposal, and has not directly or iindirectly colluded, conspired, connived, or agreed with 
any proposer or anyone else to put in a sham proposal, or that anyone•shall refrain from 
proposing; tha1 the proposer has not in any manner, directly or indirectly, sought by 
agreement, communication, or conference with anyone to fix the proposal price of the 
proposer or .any other proposer, or to fix any overhead, profit, or cost element of the 
proposal price, or of that of any other proposer, or to secure any advantage ag1ainst the 
public body awarding the contract of anyone interested in the proposed contract; that all 
statemen1s coniairned in the proposal are true; and, further, that the proposer has not, 
directly or indirectly, submitted his or her proposal price or any breakdown thereof, or the 
contents thereof, or divulged information or data relative thereto, or paid, and will not pay, 
any fee to any corporation, partnership, company association, organiization, proposal 
depository, or to any member or agent ther,eof to effectuate a collusive or sham proposal. 

 
II declare un:der penalty of perjury under the laws of tihe State of Califomiia tihat the 
foregoing is true and correct. 

 
Proposer Signature /2:L..!,;  ,..£.-  C  =,=-----------------  

{ 
By Name Ken Craft 

Title Founder and Chief Executive Officer 
 

Orgranization Hope of the Valley Rescue Mission 

Address 11641 Roscoe PI., 011:h Hills, CA 91346 
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WAIVER FOR ELECTRONIC SUBMISSION OF PROPOSALS FORM 

 

 
I, Ken Craft  , am submitting a proposal on behalf of 
Hope of the VaUey in response to the Request IFor Proposals/Qualif1ications (RFP/O) 
published by the City of Thousand Oaks on October 7, 2022, entitled Navigation Center 
for Persons Experiencing Homelessness. 

IBy signing below, I hereby affirm that I have read and agree to the following: 

Due to extraordiinary circumstances caused by the COVIID 19 pandemic, City is 
temporarily suspending the requiremen1 that proposals for the above referenced 
RFP/Q be submitted as hard copies. City will now be accepting proposals 
electronically. 

 
II agree to submit my proposal according to 'the directions as stated in the Submittal 
section_of this RFP/O, including the requirements that proposals must be 
submitted! as two separate pdfs, one for the proposal and one with the fiinancial 
information,.and shall be less than 25 mb. Files should be titledlas requested per 
this RFP/Q. 

 
I understand that, while City will take every reasonable step to ensure tha1 
electronic submissions are not opened prior to the published date and time, and 
that no information is shared with other proposers, City makes no guarante,e as to 
such. I understand that by submittrng my proposal electronically I do so at my own 
risk and agree to waive any claims of proposal opening irregularities except where 
caused by gross negligence or intentional act. 

 
I certify that I am authorized to sign this document on belhalf of the above-named 
company. 

/UC 
t?ame and Title 

11... 1-- 22- 
Date 
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Elizabeth Funk  
Elizabeth Funk (Nov 4, 2022 15:45 EDT) Founder and CEO 
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