
ERF-3-R, Application
Part 1 (A): ADMINISTRATIVE INFORMATION
Application Window
 Window #1, 11/3/2023 - 1/31/2024

 Window #2, 2/1/2024 - 4/30/2024

 Window #3, 5/1/2024 - 6/30/2024

Applications received after 5:00 p.m. on the last day of the application window will be reviewed and 
evaluated during the following application window. Note, applications submitted after 5:00 p.m. on 
6/30/2024 will not be reviewed.

Eligible Applicant
Select the eligible applicant's jurisdiction type.
 CoC   City   County  

 

What is the name of the city or county?
City of Oceanside

Part 1 (B) Contracting Information 
Complete all elements of the below section. This information is required for contracting should this 
application be chosen for award. 

Contractor Information
Contractor Name (the legal entity entering into contract with the State)
City of Oceanside

What is the Federal Employer Identification Number (FEIN # or tax id number) for the 
contractor?
95-1688570

Tax ID Form

 



Governmental entities will need to submit a GovTIN Tax Form, and Non-governmental entities will 
need to submit a STD 204 Tax Form. Links to each are below:

GovTIN: Taxpayer ID Form (ca.gov) 
STD 204: STD 204 - Payee Data Record (ca.gov)

Who is the best contact person for this contract?
Primary Contact
Program Manager

Title
Salvador

First
Roman

Last

This contact will receive ALL grant related correspondence (inclusive of application, award, contract, 
office hours, information requests, reporting, etc.)

Email
sroman@oceansideca.org

This contact will receive ALL grant related correspondence (inclusive 
of application, award, contract, office hours, information requests, 
reporting, etc.)

Phone
(760) 435-3394

 

Secondary Contact
Director

Title
Leilani

First
Hines

Last

Email
LHines@oceansideca.org

This contact will receive ALL grant related correspondence (inclusive 
of application, award, contract, office hours, information requests, 
reporting, etc.)

Phone
(760) 435-3377

 

Contact Person for Reporting
Program Manager

Title
Salvador

First
Roman

Last

Email
sroman@oceansideca.org

This contact will ONLY receive grant reporting correspondence 
(inclusive of guidance, report releases/reminders, report follow-ups).

Phone
(760) 435-3394

 

Authorized Representative
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https://www.documents.dgs.ca.gov/dgs/fmc/pdf/std204.pdf
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City Manager
Title

Jonathan
First

Borrego
Last

Email
JBorrego@oceansideca.org

The Authorized Representative has authority to contract on behalf of 
the eligible applicant

Phone
(760) 435-3918

If this application is funded, what address should the check 
be mailed to?
Address

Address Line 1

Address Line 2

City State Zip Code

Attention to (if applicable):
Housing and Neighborhood Services Dept

This Application uses character limits 

Reaching these limits is not required, however 
competitive responses will address all parts of each 

question asked.

 

 

 
Part 2: PROPOSAL OVERVIEW
Guidance:

In completing this application, applicants must identify the specific encampment that will be prioritized for 

300 N. Coast Highway

 

Oceanside California 92054



resolution.

If an applicant proposes to prioritize a large, noncontiguous, or multiple site(s), the encampments may only 
be addressed through a single application if: (a) the justification for prioritizing the encampments is the 
same, and (b) the demographics and service needs of the residents of the encampments is sufficiently the 
same that, (c) the same set of services, and service providers, including outreach, interim and permanent 
housing programs, will be used to resolve the identified people's experience of homelessness in 
encampments.

Applicant must prepare a separate application for each encampment that does not meet the requirements 
of (a) – (c).

Proposal Summary
Summarize the proposed Encampment Resolution Fund (ERF) project, including an overview of all 
key components and/or phases of the project that will be funded in whole or in part with ERF-3-R 
resources. (1500-character limit)
The Encampment Resolution Fund (ERF) project proposed by the City of Oceanside, in collaboration with 
the City of Carlsbad, is a comprehensive initiative targeting homelessness around the SR 78 Caltrans 
Right of Way and Buena Vista Creek areas. The project uses low-barrier, person-centric methods that 
follow Housing First principles. Caltrans has previously supported Oceanside's Encampment Resolution, 
which aimed to improve infrastructure safety and well-being of unsheltered individuals.

Enhancing the project, the City and its partners will leverage and expand interim housing solutions, 
including the Oceanside Navigation Center, the Oceanside Bridge Housing program, the La Posada 
Shelter, and a scattered-site motel voucher program. A Safe Parking Program also offers a secure 
environment for people living in vehicles.
 
The project uses a multidisciplinary team approach to provide wrap-around services for intensive case 
management, peer support, street medicine, harm reduction, mental health support, and housing 
navigation, tailored to each individual's needs. The local HMIS will provide real-time data tracking with 
case conferencing centered around a By-Name List.
 
The project prioritizes permanent housing opportunities utilizing family reunification, landlord incentives, 
shared housing, prioritized and dedicated Housing Choice Vouchers, PSH developments, CES, and 
expanded RRH to help people exit homelessness to permanent housing destinations as quickly as 
possible.

People Served
Number of people currently residing in 
prioritized encampment site
200

#

Potential inflow of people into the prioritized 
encampment site during the grant term.
150

Of people currently residing in prioritized 
encampment site, how many will be served by 

Given the potential for inflow of people into the 
prioritized encampment site, how many people 



this proposal?
200

#

are projected to be served across the entire 
grant period?
350

#

Of people projected to be served across the entire grant period, number of people projected to 
transition into interim housing.
262

#

Of people projected to be served across the entire grant period, number of people projected to 
transition into permanent housing
196

#
This should include both people who transition directly into permanent housing and people who may first 
transition into interim housing.

Is the prioritized encampment site part of a larger encampment area?
 Yes   No  

Encampment Information
1. Briefly describe the characteristics of the people residing within the prioritized encampment site, 
including demographics, household compositions, disabilities, and projected service and housing 
needs.  Include how this information was gathered.  (1500-character limit)       
The people residing in the prioritized encampment site are both unsheltered and living in vehicles. The 
majority of the unsheltered have high service needs including physical and developmental disabilities, 
mental health issues, substance abuse disorders, and co-occurring conditions. Many also have chronic 
health conditions. The unsheltered are mostly single person households, and the majority are men. The 
people living in vehicles include a mix of single and multi-people households. They also have some of the 
same characteristics of the unsheltered households but tend to have less severe service needs. They are 
living in a variety of vehicles from small sedans to RVs. Based on data from the City of Carlsbad’s By-
Name List and the annual Point-In-Time Count, about 75% self-report characteristics meet the federal 
definition of being chronically homeless, but their status needs to be certified. A third report substance 
use, and 25% are justice-involved, either on parole or probation. The people residing in the area are 
disconnected from services with limited or no access to housing solutions, healthcare, 
transportation/mobility services and food resources because the majority of the encampment area is far 
from mainstream resources. The diversity of the demographics requires a variety of housing options and 
resources to meet the population’s needs. The majority will need significant assistance to obtain housing 
and then consistent support to stabilize and maintain housing.

If this proposal seeks to serve a particular target population, specify and describe.

2. Briefly describe physical characteristics of the prioritized encampment site in which the people 
you are proposing to serve are residing. The description must include the specific location, 
physical size of the area, the types of structures people are residing in at the site, whether vehicles 
are present, and any other relevant or notable physical characteristics of the site.  (1000-character 
limit)       



The priority encampment is located along the California State Route 78 corridor and Buena Vista Creek 
area between the border of the City of Oceanside and the City of Carlsbad. This area encompasses 
property along the border of both cities and several State rights-of-way maintained by Caltrans. The 
terrain here is diverse, including freeway embankments, sidewalks, parking lots, and dense trees and 
bushes with active water flow. The creek area is highly susceptible to flooding, fires, and contaminated 
water. This corridor has several encampment groupings, and people often move between locations along 
the corridor, including between more commercial and secluded areas. Both unsheltered individuals and 
people living in vehicles can be found here. The unsheltered encampment structures primarily consist of 
make-shift tents and tarps, with some people sleeping without cover using blankets or sleeping bags. The 
vehicles include small sedans, trucks, vans, and RVs.

3. Why is this encampment site being prioritized? Applicant should identify any distinguishing 
needs and/or vulnerabilities of the people living in this encampment and/or any health, safety, or 
other concerns that led the applicant to prioritize this site over other encampments. (1000-
character limit)
The Priority encampment stretches following State Route 078 and ends at the cost of connecting with 
State Route 05. The area includes the Buena Vista Creek Ecological Reserve and Quarry Creek 
Preserve, which have several sensitive native species impacted by the encampment. It is a high-risk 
Floodway zone with several hazards that pose a significant risk to public health and safety. Drainage 
facilities, channels, and creeks are unsafe for habitation, primarily during flooding and fire events. The 
risks include drowning, exposure to viruses and bacteria from contaminated floodwaters, cold weather-
related illnesses, high winds, burns, and structural damage from fires. Due to the high concentration of 
people living in the area, there have been ongoing complaints from the community, both in Oceanside 
and Carlsbad. The proposal can help encampment residents move to permanent housing, increase 
safety, and reduce community concerns.

ERF authorizing legislation requires funding be used for “prioritized” encampments. Applicants must, 
therefore, provide a justification for the prioritization of the encampment proposed to be served. Except in 
very small communities where it may be possible to justify prioritizing all of a small number of 
encampments for resolution using this fund source, ERF is not intended to be used to fund a community-
wide encampment resolution program.

Attachment: Map

The provided map should clearly indicate the area of the prioritized encampment. The map may also 
indicate the location of other key service, shelter, and housing resources described in this proposal.

4. Is the prioritized site on a state right-of-way?
 No   Yes - partially   Yes - entirely  

Attachment: Caltrans Letter of Support
Projects entirely or partially on a state right-of-way must include a Letter of Support from Caltrans.

 This letter must include confirmation from Caltrans that they are aware of and in support of the 
ERF project, including the projected timeline, and that they will only take action on that 
encampment site in collaboration with and at least 2 weeks-notice to the ERF grantee, unless 
critical circumstances exist when an encampment poses an imminent threat to life, health, safety, 
or infrastructure and must be immediately addressed.

 This letter should be signed by the local Caltrans Deputy District Director of Maintenance (DDDM) 



or their designee.

 This letter may also include Caltrans role in the proposal and what Caltrans resources are being 
leveraged.

Proposal’s Outcomes  
5. What outcomes does this proposal seek to accomplish by 6/30/2027?  Outcomes should be 
specific, measurable, attainable, relevant, and time-bound (SMART). (1000-character limit) 
The proposed Goal is to move 262 residents into interim housing and 196 into permanent homes by June 
30, 2027. The Cities will establish Interim milestones to track progress using (HMIS) and By-Name-List to 
create monthly, quarterly, and annual reports. This report will track the progress of individuals served, 
sheltered, and permanently housed. The report will also display the number and types of 
contacts/touchpoints by our partnering service providers and improve services through data-driven 
decisions.

 The proposal sets clear, measurable targets: ensuring permanent housing for most encampment 
residents, a key milestone in providing stable living conditions. For those with chronic health conditions, a 
significant goal is securing continuous medical care for at least 60%, thereby improving health outcomes 
and quality of life. Addressing substance abuse is also critical, and the plan aims for a 50% reduction in 
substance abuse issues among residents through harm reduction Programs.

6. What are the primary activities the applicant will implement to achieve each of the proposal’s 
outcomes? (1000-character limit)
The proposal for the prioritized encampment area aims to address the diverse needs, challenges, and 
goals of the people residing there through various interventions. These interventions include expanding 
and improving emergency and interim housing, utilizing multidisciplinary teams for impactful outreach and 
case management, adopting a wrap-around model based on the By-Name-List, and using the dedicated 
homelessness Housing Choice Voucher Program. All interventions are personalized and centered around 
the individuals' needs and include trauma-informed outreach and engagement, transportation, health 
supports, access to public benefits, access to flex funding, bridge housing with case management, and 
permanent housing. The interventions will be delivered in a low-barrier, housing-first approach that 
includes housing stability supports, landlord engagement, deposit assistance, and rent subsidies. They 
will be provided where the residents of the encampment are, ensuring maximum impact.

7. How will the applicant measure progress towards the proposal’s outcomes? (1000-character 
limit)



The project will use multi-disciplinary teams to engage, access benefits, reduce barriers, and ultimately 
support people in obtaining a permanent place to live. Progress will be tracked for each individual or 
household, monitoring engagement, benefits accessed, documentation procured, and housing obtained. 
The HMIS Annual Performance Report enables standardized progress measures. To ensure and 
measure progress, the cities will establish short (3 months), mid-term (9 months), and long-term (12, 24, 
36 months) goals with deliverables and deadlines, and track progress on these deliverables and 
deadlines every month through the By-Name List. Feedback from individuals, service providers, and 
partners will be actively integrated into strategy refinement, ensuring alignment with person-centered and 
housing-first approaches.

8. Are there any local ordinances, resources, or other factors that may hinder achieving the 
proposal’s outcomes? If so, how will the applicant navigate these challenges? (1000- character 
limit)
Several challenges may hinder the achievement of the proposal's outcomes. These challenges include 
limited housing options, high market prices, and community pressure for quick encampment removal. To 
overcome these challenges, the proposal will leverage and fund resources to increase interim shelter 
including motel vouchers, bridge housing, a new safe parking program, increased dedicated shelter beds, 
and reduced barriers to partnering shelters. To address high market prices, we will prioritize using 
affordable housing, HCVs, and shared housing when possible. The project aims to utilize resources 
funded by ERF to incentivize landlords and encourage them to accept participants with housing choice 
vouchers and rapid rehousing assistance at FMR. The project will use the Housing Navigation Program 
funding to cover lease-up expenses, including application fees, security deposits, utility deposit 
assistance/arrears, pet deposits, and other housing barriers.

9. Does this proposal fund a standalone project, or is the proposed project one component of a 
larger initiative?
 Standalone   Larger initiative  

If it is part of a larger initiative, describe the role and significance of this project in achieving the 
objectives of the larger initiative. (1000-character limit)
The proposed project is aligned with the local CoC’s Regional Community Action Plan aimed at 
preventing and ending homelessness in San Diego. It focuses on addressing critical system and resource 
gaps while promoting evidence-based approaches. This project significantly contributes to the regional 
vision of ending homelessness by providing a housing-focused, equity-driven, and person-centered 
system of care. By implementing specific strategies such as expanding permanent housing options and 
providing wrap around supportive services, this project directly supports the regional goals of reducing 
unsheltered homelessness by 50% and meeting the diverse needs of the homeless population in San 
Diego. As a result, the Regional Task Force on Homelessness (local CoC) has provided a letter of 
support for the proposal.

Centering People
10. Describe how the perspectives of people with lived experience of homelessness meaningfully 
contributed to the content of this proposal? How will people with lived experience be part of the 
implementation of this ERF project? If individuals living in the encampment site were included in 
the development of this proposal, describe how their input was obtained and how that input 



shaped the proposal. (1000-character limit)
The proposal was significantly influenced by the input of individuals who have experienced homelessness 
firsthand and live in the prioritized area. Outreach workers conducted direct surveys in the encampment 
to obtain valuable insights into the services that would be most beneficial to residents. Through the 
surveys we learned that transportation is a major challenge and people have issues meeting their basic 
needs. We also heard that more storage for possessions is needed more income opportunities and 
housing options including shared housing. These gaps are all being addressed in the proposal. Peer 
support will be utilized as a main component of the encampment strategy and hiring of people with lived 
experience will be prioritized. The program will embed various opportunities for individuals in the 
encampment to provide on-going feedback including through peer support and regular resource events 
which will foster ongoing engagement and gather additional feedback.

11. Briefly describe how the proposal exemplifies Housing First approaches as defined in Welfare 
and Institutions Code section 8255. (1000-character limit) 
The cities of Oceanside and Carlsbad work to find immediate housing access without preconditions, 
embodying the principle that housing is a fundamental right. The program uses a strengths-based 
approach which does not screen out participants on the basis of rental history, credit, or criminal histories, 
sobriety, income, completion of treatment, participation in services, etc. Support services are 
unconditional, fostering long-term stability and independence. This person-centered approach respects 
individual choices and needs. We remove traditional barriers to housing entry, such as sobriety or income 
requirements. Continuity of care is emphasized, if someone leaves or disengages from services, when 
they return, they are welcomed back without punitive measures. Complementing this, the City of 
Oceanside’s resolution on May 22, 2022, ensures adherence to Housing First principles even when 
delegating tasks to third parties, affirming our community-wide commitment to these methods.

12. Describe how each of the following service delivery practices are incorporated into the 
outreach, interim shelter (if applicable), and permanent housing aspects of the proposed ERF 
project: (a) individual participant choice and (b) trauma informed care. (1000-character limit) 
Both cities have implemented Housing First principles, which prioritize participant choice at every step. 
This is detailed in the cities' resolution concerning homelessness services (Doc # 22-D0795a-1). The 
cities are committed to maintaining a Trauma-Informed System, which is crucial for enhancing service 
delivery. This approach involves understanding the impact of trauma, ensuring safety, and being aware of 
cultural and individual differences. It prioritizes individual empowerment, choice, and independence, and 
incorporates client input in policy and procedure development. The system minimizes re-traumatization, 
promotes safety, self-care, and resilience.  Participants work with outreach, shelter, and housing staff to 
create individualized support plans based on their choices and preferences. Both trauma-informed peer 
and clinical support will be provided. Motivational interviewing will be used, and law enforcement officers 
are not part of the encampment engagement strategy.

13. Describe how harm reduction principles will be incorporated into the outreach, interim housing 
(if applicable), and permanent housing aspects of this ERF project. (1000-character limit) 



The program's harm reduction model aims to collaborate with participants to identify methods to minimize 
the harm of a particular behavior if the individual is unwilling or unable to abstain. All individualized 
support plans include personal harm reduction strategies and are regularly updated as needed. Street 
medicine (SM) will be provided within the encampment to improve health outcomes as well as substance 
abuse education, counseling, and referral, focusing on harm reduction practices and strategies. Outreach 
teams have reported a high incidence of fentanyl use in the encampment, which causes delayed healing 
of open wounds and is a prevalent issue. SM will provide respectful wound care multiple days a week to 
assist people in healing. All contractors are required to complete annual training in harm reduction and 
employ harm reduction strategies in all interactions. This harm reduction model will be used in all 
services, including outreach, shelter, and housing services.

14. Describe the services that will be provided to improve people’s health, dignity, and safety while 
they continue to reside within the prioritized encampment site. (1000-character limit)
The priority location of the encampments is an isolated embankment and creeks that can pose significant 
safety threats. These include exposure to extreme temperatures and weather, wildlife, and other natural 
dangers associated with living outside and flood overflow zones. The proposed programs aim to address 
environmental risks by providing essentials for weather protection to enhance health, dignity, and safety 
at the encampment. Our street medicine team will tackle health issues, including wound care, particularly 
for fentanyl users. Mental health and substance abuse support will be available. Personalized harm 
reduction strategies will be incorporated into support plans, focusing on individual safety. Continuous 
engagement with residents ensures their voices guide our trauma-informed approach, empowering them 
within the encampment.

15. Identify what controls are or will be in place to ensure that all ERF-3-R funded parties will not 
penalize homelessness. The term “penalize homelessness” means to impose, by a governmental 
unit, criminal or civil penalties on persons who are homeless in a manner that is related to those 
persons’ engagement in necessary human activities, including sleeping, resting, and eating. (1000-
character limit) 
Under ERF-3-R, Oceanside, and Carlsbad have adopted comprehensive strategies to ensure 
homelessness is not penalized. Oceanside amended its ordinance, focusing on supportive police 
engagement, respectful property management with a clear storage/removal process, and ensuring 
emergency shelter offers. This approach emphasizes humane treatment and resource connection. 
Carlsbad's Homelessness Action Plan complements this by prioritizing housing solutions, coordinating 
with law enforcement to address criminal behavior without criminalizing homelessness. The program will 
connect the unhoused with Homeless Court to address tickets or other legal barriers people may have. 
Additionally, by prioritizing housing and reducing people’s time unsheltered, we will reduce the chances 
they have negative law enforcement involvement and the barriers and trauma that this involvement may 
create. Together, the cities demonstrate a commitment to compassionate support aligning with ERF-3-R 
objectives.

16. Describe how this proposal considers sanitation services for people residing in the prioritized 
encampment. This may include but is not limited to non-intrusive, curb-side waste removal and 
access to clean and available bathrooms. (1000-character limit) 



Individuals who are currently homeless within the encampment area are living without access to 
necessities such as toilet facilities, handwashing stations, showers, and clean drinking water. The cities 
will work with existing contractors to provide encampment cleanup services to ensure the overall health 
and sanitation of the encampment areas. The cleaning process will be implemented with ample notice to 
minimize any inconvenience to the individuals living in the encampment. We will not discard any personal 
items belonging to the residents. Our outreach staff will distribute hygiene kits containing fundamental 
necessities. We will continually obtain feedback from the encampment residents throughout the grant 
period to identify opportunities to improve the overall sanitation of the area.

Part 3: IMPLEMENTATION
Core Service Delivery and Housing Strategies
17. Describe the proposed outreach and engagement strategy, case management, and / or service 
coordination for people while they are continuing to reside within the encampment site. Quantify 
units of service to be delivered including the ratio of staff to people served, frequency of 
engagement, and length of service periods. (2000-character limit) 
The project will adhere to our local CoC's Street Outreach Standards. Multidisciplinary outreach teams 
will be utilized to address the basic needs of persons living in the encampments. This includes immediate 
medical attention, hygiene needs, and access to food and water. The outreach worker will engage with 
clients through continuous motivational interviewing to build trust over time and overcome reluctance to 
engage in case management or other support. The outreach worker will also use a diversion-focused 
strategy that involves creative problem-solving techniques to find less expensive interventions than 
shelter, rapid re-housing, or permanent supportive housing. This approach helps clients understand the 
cause of their housing crisis, explore possible solutions, and pursue those solutions. Safe alternative 
options include a negotiated return to their previous housing, short-term accommodation, shared housing, 
or family reunification.

The project will also support individuals with benefit enrollments and document procurement. Mental 
health support and substance abuse education, counseling, and referrals will be available within the 
encampment. At least monthly, case conference meetings will be held utilizing a By-Name List to 
coordinate multidisciplinary efforts and ensure that creative solutions are pursued, and needs are met. A 
peer support framework will be used to engage with encampment residents to receive feedback on their 
wants and needs while advancing their wellbeing.

The staffing ratio for the multidisciplinary team will be, at most, 1 to 25. Outreach will actively attempt to 
engage with individuals at least once every three days. If participants disengage or disappear, they will be 
moved to inactive status after 90 days. If they are re-engaged, they will receive support to continue 
implementing their service support plan without any punitive consequences.

18. Describe the role of Coordinated Entry in the context of this proposal and how Coordinated 
Entry policies or processes will support and / or hinder the implementation of this proposal. (1000-
character limit) 



The Coordinated Entry System (CES) is integral to the City of Oceanside's plan to help people 
experiencing homelessness in San Diego County. However, resources can be restrained since the CES 
covers the entire region, which poses a challenge to the efficacy of the program delivery. The City has 
successfully addressed this through Oceanside Housing Authority for referrals through CES for 
Homelessness dedicated Housing Choice Vouchers. This agreement, through a Memorandum of 
Understanding (MOU), prioritizes local service providers within the CES. With the help of ERF grant 
funding, the City of Oceanside aims to expand this coordination with partners to prioritize referrals, 
streamline services through the CES, and effectively serve those in the priority encampment area. 
Through this project we will maintain people experiencing homelessness on the Coordinated Entry 
community queue to provide an opportunity for permanent housing but will not rely on that outcome as 
the sole housing plan.

19. Describe each of the specific (a) interim housing and (b) permanent housing opportunities that 
will be used to achieve the proposed outcomes of this ERF project. Demonstrate that any ERF-3-R 
funded interim housing capacity is either non-congregate or clinically enhanced congregate 
shelter. (2000-character limit) 
The project will offer both interim and permanent housing options. Carlsbad provides funding to support 
the La Posada shelter which currently has 50 beds for homeless men with clinician services. The city is 
working to expand the shelter to include non-congregate space for women and families. The shelter will 
set-aside 5 beds per week for encampment residents. The Oceanside Navigation Center offers 50 beds 
and supportive services onsite. The shelter utilizes a low-barrier, person-centered, and trauma-informed 
care model. Oceanside plans to set aside five weekly beds for encampment residents. The Oceanside 
Bridge Housing program offers temporary housing to homeless individuals and has three apartments with 
12 beds. It prioritizes Oceanside Housing Voucher holders and provides case management services. The 
City will allocate three beds for encampment residents. The project will also implement a new Safe 
Parking Program providing space for 25 vehicles. 

Additionally, the cities operate short-term motel shelter programs. Grant funds will increase the number of 
motel vouchers available providing more non-congregate interim options for encampment residents. All 
these interim housing options will be available to encampment residents who choose to access shelter. 
262 individuals will be served with interim shelter.  

Permanent housing will be prioritized by funding a robust rapid re-housing program, enrolling clients in 
CES, providing PSH, and maintaining homeless dedicated HCVs (and a general homeless preference). 
Shared housing facilitation will also be provided. All these strategies will be used as housing options. The 
cities also employ housing navigators and will contract for housing coordinators who maintain landlord 
connections throughout the region. Oceanside has a landlord incentive program which will be leveraged 
to increase the incentives for landlords who accept program participants. 196 individuals will transition to 
permanent housing through this proposal.

20. Demonstrate the applicant's commitment and ability to deliver permanent housing solutions to 
the people residing in the prioritized encampment, including by providing examples of prior 
successful efforts to permanently house similarly situated individuals.  (2000-character limit)



The cities have shown a solid dedication to implementing a proposal aimed at providing permanent 
housing solutions to people living in the prioritized encampment. The City of Carlsbad has successfully 
helped over 250 people transition into permanent housing within the last two years through its 
Homelessness Action Plan strategies, with a 73% reduction in veteran homelessness. Based on this 
success, the City received an ERF-2-R grant to tackle another encampment area. The ongoing project is 
helping individuals in similar situations to end their homelessness.
The City of Oceanside has implemented several housing programs to cater to diverse groups within the 
homeless population. These programs include Homeless Dedicated Housing Choice Vouchers with 
specific preferences for different demographics within the homeless population, such as seniors, 
individuals with mental illness, veterans, and those with disabilities. Additionally, programs such as the 
Family Unification Program and Emergency Housing Voucher Program are in place to address broader 
needs.
The programs have been successful in providing permanent housing solutions to encampment residents. 
Last year, Oceanside permanently housed 194 formerly homeless individuals through these programs, 
showcasing our capability to provide comprehensive solutions to the homeless population. This track 
record aligns with ERF project goals and demonstrates our commitment to helping those in need.

21. Describe how this proposal is tailored to meet the needs and preferences of people residing 
within the prioritized encampment.   (1500-character limit) 
This proposal has been designed to meet the specific requirements and preferences of the residents 
residing in the selected encampment. The City of Oceanside has followed an all-inclusive approach that 
prioritizes the community's needs to achieve this goal. Through its outreach teams, the City has 
conducted extensive interviews with homeless individuals to gather valuable insights that have directly 
informed the strategies, initiatives, and actions outlined in this proposal.

California Department of Transportation (Caltrans) has expressed support for Oceanside's Encampment 
Resolution. The partnership shares a vision for a safer, more inclusive community. It demonstrates 
Caltrans' broader mission to serve all people while respecting the environment and fostering new 
opportunities for those in need in the encampment area. They supported identifying the pressing needs of 
encampment residents, including access to non-congregate shelter options, essential medical care, 
secure storage facilities, easily accessible mail services, housing subsidies, and support with housing 
procurement. The proposal addresses these service gaps by taking a comprehensive outreach approach 
to combat homelessness within the encampment. The proposed project will adapt to the residents' needs 
and use trauma-informed best practices to reduce barriers. The project will strategically allocate grant 
funding and leverage existing programs to address the evolving needs of individuals in the encampment 
area.

Where applicable, identify the people, data, evidence, and / or other sources of information that was relied 
upon for this proposal.

Table 1: Projected Living Situations Immediately Following the 
Encampment
For people served who exit the encampment, what are the projected Living Situations Immediately 
Following the Encampment, including but not limited to, permanent housing, interim sheltering, and 
unsheltered?



Please provide responses in the table below.  Add a row for each projected living situation.  (250- 
character limit for each cell) 

Briefly 
Describe Each 
Projected 
Living 
Situation 
Immediately 
Following the 
Encampment

Is This 
Permanent 
Housing?

Quantify the 
Capacity (e.g., 
number of 
beds/units, 
frequency of 
bed/unit 
availability)

Prioritized or Set-
Aside for ERF-3-R?

Is this living 
situation 
funded by 
ERF-3-R and / 
or Leveraged 
Funds?

% of 
Served 
Persons 
Projected 
to Fall 
Within 
This Living 
Situation

Oceanside 
Navigation 
Center

No
Yes/No

50 Beds 5 beds Set-Aside
Pri/Set-Aside/Neither

Leveraged
ERF/Lev/Both

15
%

Oceanside 
Transitional 
Housing

No
Yes/No

12 Beds 4 bed Set-Aside
Pri/Set-Aside/Neither

Both
ERF/Lev/Both

5
%

WRC 
Transitional 
Housing

No
Yes/No

22 Beds Prioritized
Pri/Set-Aside/Neither

Leveraged
ERF/Lev/Both

5
%

Oceanside 
Safe Parking 
Program

No
Yes/No

25 Spaces Set-Aside
Pri/Set-Aside/Neither

ERF-3-R 
Funded

ERF/Lev/Both

5
%

Interim 
Shelter- La 
Posada

No
Yes/No

50 Beds 5 beds Set-Aside
Pri/Set-Aside/Neither

Both
ERF/Lev/Both

15
%

Interim 
Shelter- Motel 
Voucher 
Program

No
Yes/No

100 Individuals Set-Aside
Pri/Set-Aside/Neither

ERF-3-R 
Funded

ERF/Lev/Both

40
%

Family 
Reunification 
Program

Yes
Yes/No

15 Individuals Set-Aside
Pri/Set-Aside/Neither

Both
ERF/Lev/Both

5
%

HCV 
Homeless 
Vouchers

Yes
Yes/No

192 Vouchers Both
Pri/Set-Aside/Neither

Leveraged
ERF/Lev/Both

10
%



Rapid 
Rehousing

Yes
Yes/No

60 Vochers Set-Aside
Pri/Set-Aside/Neither

Booth
ERF/Lev/Both

10
%

Table 2: Permanent Housing Opportunities
A permanent housing opportunity is a combination of project and/or service provided to an individual with 
the goal of helping the individual obtain permanent housing. Of course, applicants cannot and do not need 
to provide every possible scenario; Cal ICH is looking to understand the primary, expected permanent 
housing opportunities for people projected to be served by this proposal.

Please provide responses in the table below.  Add a row for each projected opportunity. (250-character 
limit for each cell)

Describe the Permanent Housing Opportunity Prioritized 
or Set-
Aside for 
ERF-3-R?

Quantify the 
Capacity of the 
Housing and 
Service Opport
unity

Is this Housing 
Opportunity Fu
nded by ERF-
3-R and / or 
Leveraged 
Funds?

Homeless Preference(Opening Doors): 30 PHA 
provides a preference to homeless families referred 
through the San Diego Regional CoC Entry System 
(CES) or other PHA-approved entities serving 
homeless families.

Set-Aside 
for ERF-3-
R

Pri/Set-
Aside/Neither

30 Both
ERF/Lev/Both

Senior Homeless Preference: 50 Housing Choice 
Vouchers PHA provides a preference to homeless 
seniors age 62 and older referred through CES

Set-Aside 
for ERF-3-
R

Pri/Set-
Aside/Neither

50 Both
ERF/Lev/Both

Project One for All (POFA) Preference: 46 Housing 
Choice Vouchers POFA is a County-wide extensive 
effort to provide intensive wraparound services to 
homeless individuals with serious mental illness.

Prioritized
Pri/Set-
Aside/Neither

46 Leveraged 
Funds

ERF/Lev/Both

Family Unification Program (FUP): 86 Housing Choice 
Vouchers The PHA provides vouchers to those 
referred by Public Child Welfare Agencies (PCWAs).

Prioritized
Pri/Set-
Aside/Neither

86 Leveraged 
Funds

ERF/Lev/Both

Veterans Affairs Supportive Housing Program (VASH): 
100 Housing Choice Vouchers The PHA provides 
vouchers to those referred by the Veterans 
Administration (VA). The VA is responsible for case 
managing the families while the PHA determines 
eligibility

Prioritized
Pri/Set-
Aside/Neither

100 Leveraged 
Funds

ERF/Lev/Both



Mainstream Vouchers: 103 provides a preference for 
homeless and meets the criteria of having a permeant 
disability. The program uses the normal HCV waitlist 
and the CES to connect the household to ongoing 
supportive services.

Both
Pri/Set-
Aside/Neither

103 Leveraged 
Funds

ERF/Lev/Both

Emergency Housing Voucher Program (EHV): 43 PHA 
provides a preference to those; at risk of experiencing 
homelessness, fleeing, or attempting to flee, domestic 
violence, dating violence, sexual assault, stalking, or 
human trafficking

Both
Pri/Set-
Aside/Neither

43 Leveraged 
Funds

ERF/Lev/Both

Greenbrier Village (Project Based Vouchers): 59 studio 
apartments will be set aside for persons experiencing 
homelessness during occupancy. In addition, the nine 
one-bedroom units will be set aside for at-risk 
homelessness

Both
Pri/Set-
Aside/Neither

59 Leveraged 
Funds

ERF/Lev/Both

22. Describe strategies the applicant will use to ensure that people are not displaced from the 
prioritized encampment into another unsheltered location. Include strategies that are in addition 
to/complement the interim shelter and permanent housing opportunities that are part of this 
proposal. (1000-character limit)      
The encampment resolution strategy within the City of Oceanside is entirely centered around utilizing a 
multidisciplinary team model to facilitate connections for individuals with various housing pathways. 
Enforcement is not a component of this strategy and close coordination with the local police will be 
maintained. This approach prioritizes consistent outreach and engagement efforts, expediently linking 
participants to diverse low-barrier interim and permanent housing options.

Participants will receive comprehensive wrap-around supportive services designed to address their health 
and safety concerns. These services include providing a street medicine team, support for substance 
abuse and harm reduction, assistance with mental health challenges, sanitation facilities, and resources 
for storage and pets. The delivery of these services will take place directly at the encampment location 
and will be tailored to individual needs, guided by a person-centered approach.

23. Describe specific strategies and/or services the applicant will use to prevent returns to 
unsheltered homelessness among people from the prioritized encampment who are sheltered and 
housed through this ERF project. Include whether these strategies will be funded with ERF-3-R 
funds and, if not, what other resources will be leveraged. (1000-character limit)



As people move into interim shelter or housing options, they will continue to receive supportive services 
to prevent returns to unsheltered locations. The La Posada Shelter, Oceanside Navigation Center, and 
Oceanside Bridge Housing Program have onsite services available which will be leveraged. Participants 
placed into motels will receive daily support from ERF-3-R funded multidisciplinary teams. The housing 
stability support in permanent housing will depend on the housing utilized. Placements through CES will 
have program supports. Participants using rapid re-housing, shared housing, or leveraged vouchers will 
receive support from Community Resource Center’s ERF-3-R funded case managers. Strength-based 
housing stability plans will be designed to help reduce barriers to maintaining housing using an intensive 
case management or critical time intervention model. Leveraged prevention will be available as needed 
and connections to community supports and healthcare will be prioritized.

24. Describe how this proposal considers and plans for the dynamic nature of encampments 
including potential inflow of people into the geographically served areas. (1000-character limit) 
We understand that the encampment area is not static, and people will move from the area and come to 
the area after the project has started. To address the dynamic nature of encampments, our proposal 
includes coordinated strategies with partner agencies for real-time response. We'll use coordinated 
outreach, a By-Name List, and case conferencing for monitoring and adapting to changing encampment 
populations. The By-Name List will be generated from the HMIS in coordination with the CoC. All partner 
agencies (outreach, shelter, housing) will contribute to the list and participate in case conferencing using 
a multidisciplinary approach to client support. The By-Name List process of addressing homelessness 
within the encampment area provides an effective framework for the dynamic nature of the prioritized 
encampment and allows the partners to better understand and meet the needs of a diverse and changing 
population.

25. Describe how participants in this ERF project will be supported with continued access to, and 
storage of, their personal property while in the encampment, in interim housing (if applicable), and 
in permanent housing. (1000-character limit) 
In our ERF project, ensuring the safety and accessibility of personal property is a priority. The feedback 
we have received from those with lived expertise identifies the lack of storage access for personal 
property as an issue within the encampment. As a result, we've partnered with a local storage company, 
experienced in assisting the unhoused, located near the encampment. This collaboration will allow us to 
provide funded leases for individual storage units. These units will be available to participants for storing 
their belongings securely as they transition from the encampment to interim or permanent housing. This 
approach respects the importance of personal property and facilitates a smoother transition for individuals 
into stable living conditions.

26. Describe how participants in this ERF project who have service animals and/or pets will be 
supported while in the encampment, in interim shelter (if applicable), and in permanent housing. 
(1000-character limit) 



The project recognizes the significance of service animals and pets to our participants. Both Cities have a 
contract with the San Diego Humane Society to provide safe pet boarding during temporary separations. 
The Humane Society also conducts wellness checks and offers pet food in encampments. The Navigation 
Center and La Posada de Guadalupe shelter has lowered restrictions to allow pets, ensuring owners can 
stay with their animals. We will also ensure that people are supported with ensuring their service animals 
or pets can transition with them into their permanent housing destinations. This person-centered 
approach reflects our commitment to the well-being of program participants and their animal companions 
throughout the transition from encampment to shelter and permanent housing.

Budget and Resource Plan
27. State the total amount of ERF-3-R funds requested.
$11,398,466.52

$

28. State the estimated dollar value of secured, non-ERF-3-R 
resources that will help meet this proposal’s outcomes.
$12,927,249.30

$

29. Identify and describe each leveraged non-ERF-3-R resource 
and how that specific resource will be used to help meet the 
proposal’s outcomes, including the permanent housing 
outcomes. (1000-character limit)
We plan to leverage various programs and grants to support our 
proposal’s objectives of enhancing housing stability and addressing 
homelessness. This includes supervision for outreach, the La 
Posada Shelter, and RRH; HCV staff; clinician services at La 
Posada; and benefit services. This is expected to be over $3.3 million 
in leveraged personnel. We will also leverage funding for the 
Oceanside Navigation Center, Oceanside Bridge Housing, motel 
vouchers, pet boarding, shelter expansion, prevention assistance, 
reunification assistance, rapid re-housing, permanent rental 
assistance, and landlord incentives. This is about $8.9 million in 
leveraged funds. In total we expect to directly leverage over $12 
million in funding. Indirect leverage will include food assistance 
through CalFresh and housing subsidies and services through the 
Coordinated Entry System (CES). Throughout the project the cities 
will continue to identify systems and funding that can be leveraged to 
support participants.

Applicants are directed to provide a detailed description of other fund 
sources, and system capacity, that will be leveraged to achieve the 
outcomes proposed for the ERF-3-R funded project (especially as it 
relates to meeting this proposal's permanent housing outcomes) 
and, if applicable, to sustain the new programming beyond the end of 



the grant term.

This includes prior ERF awards, HUD unsheltered NOFO, and other 
federal, state, and local funding sources. 

Applications will be evaluated with the understanding that communities 
vary significantly with respect to the current availability of other fund 
sources that can be used as leverage for their proposed projects and 
to sustain the projects beyond the grant term. 

In the absence of currently available resources, Applicants are 
encouraged to provide a specific plan for obtaining the funding 
necessary to sustain their project beyond the grant term if the project 
is intended to continue. 

30. Describe how the proposal is a prudent and effective use of 
requested funding relative to the number of people it seeks to 
serve, the types of services and housing to be provided, and any 
benefits to the community’s efforts to address homelessness 
that will extend beyond the grant term, including ongoing 
expansion of interim and permanent housing capacity. Include an 
explanation of how the requested ERF-3-R amount was 
determined. (1000- character limit)
The proposal utilizes evidence-based interventions and best 
practices to ensure that the funding is used effectively to serve the 
number of people projected. The average ERF costs per participant 
is projected to be about $32,567. However, studies of the annual cost 
of someone remaining homeless have ranged from $35,000 
(nationally) to $120,000 (highest locally) per year. This does not 
include the personal trauma and community impacts related to 
homelessness which are more difficult to quantify but significant. The 
project uses funding to connect with individuals, re-house them and 
then provide the support they need to maintain housing. The amount 
of funding requested was determined based on the identified funding 
gaps needed to address the unsheltered homelessness in the 
encampment area. We have made investments in addressing 
homelessness and the funding requested is designed to fill gaps to 
meet the high service needs of the people in the encampment area 
and not supplant other funding

Attachment: Standardized Budget

Applicants must use the ERF-3-R Budget Template available on 
box.com

Key Entities and Staff
31. First, describe the implementing organization and specific unit or office within the 
implementing organization that would administer ERF-3-R.  Then, describe their role and primary 
responsibilities for this proposal.  Finally, if these entities have managed a complex homelessness 

https://dca.box.com/s/xayuey1lcrgnve0e6l3ut5tkov0rtu31
https://dca.box.com/s/xayuey1lcrgnve0e6l3ut5tkov0rtu31
https://dca.box.com/s/xayuey1lcrgnve0e6l3ut5tkov0rtu31
https://dca.box.com/s/xayuey1lcrgnve0e6l3ut5tkov0rtu31
https://dca.box.com/s/xayuey1lcrgnve0e6l3ut5tkov0rtu31


project or grant, describe how those experiences informed this proposal.  (1500-character limit) 
This project will be implemented as a partnership between the City of Oceanside and the City of Carlsbad 
through a Memorandum of Understanding (MOU). The City of Oceanside will be the grant administrator 
and fiscal agent through its Housing and Neighborhood Services Department. The City of Oceanside has 
extensive experience in managing complex funding for homelessness. One prime example of this is the 
Section 8 Housing Choice Voucher (HCV) program, which has been operational in Oceanside since 
1982. The program offers rental assistance to low-income households, including those who are 
homeless.

The City of Oceanside is committed to addressing the area's homelessness issue. In program services 
and housing resources, the City of Oceanside has dedicated $3,135,000 to support projects specifically 
targeting individuals experiencing permanent homelessness. Additionally, the City of Oceanside will 
provide in-kind service contributions of $1,100,000 annually to support the development, implementation, 
and ongoing services of the Housing Choice Voucher Program. The city will dedicate 1.5 FTEs to 
overseeing grant administration and operations. 

The City of Carlsbad Housing & Homeless Services Department (HHS) Homeless Services Division 
implements the city's Homelessness Action Plan and oversees a homelessness budget of over $6 million 
per year. The city will dedicate .5 FTE to oversee grant implementation, coordination, and contract 
administration.

Table 3: Key Staff
Identify all staff positions (e.g. administrative, programmatic, development etc.) which are integral to this 
ERF project and to achieving the proposal’s outcomes. For each position include the title, whether the 
position is filled or vacant, the approximate fulltime equivalent (FTE)  of the position dedicated to the ERF 
project, whether the position is funded through ERF-3-R and/or Leveraged (i.e.non-ER-3-R) funds, and a 
brief description of the duties. Please provide responses in Table 3 below.

Title Currently 
Filled 
Position?

FTE of Staffing 
for This 
Proposal

Funded by 
ERF-3-R and / 
or Leveraged 
Funds?

Brief Description of Duties

Program 
Manager

Yes
Yes/No

.5
# FTE

Both
ERF/Lev/Both

The Homeless Services 
Manager is responsible for 
developing and executing 
strategic plans, managing 
coordination, and collaborating 
with stakeholders to address 
homelessness.



Program 
Manager

Yes
Yes/No

.5
# FTE

both
ERF/Lev/Both

City of Carlsbad-Ensure 
participants are assessed and 
referred to the appropriate 
intervention. Track data, 
coordinate multidisciplinary 
teams, and lead case 
conferencing.

Program 
Coordinator

No
Yes/No

1
# FTE

ERF-3-R
ERF/Lev/Both

City of Oceanside- By-Name List 
and Multidisciplinary Teams 
Manager Ensure participants are 
assessed and referred to the 
appropriate intervention. Track 
data, coordinate multidisciplinary 
teams, and lead case 
conferencing.

Outreach 
Manager

Yes
Yes/No

1
# FTE

Both
ERF/Lev/Both

Interfaith Community Services- 
Provide direct supervision to the 
Outreach Social Workers, Peer 
Support Specialists, and 
Substance Abuse Coordinator.

Outreach 
Social Worker

No
Yes/No

4
# FTE

Both
ERF/Lev/Both

Interfaith Community Services- 
As part of a multidisciplinary 
team create individual support 
plans and provide intensive case 
management to participants to 
help them access housing.

Peer Support 
Specialist

No
Yes/No

4
# FTE

ERF
ERF/Lev/Both

Interfaith Community Services-  
As part of a multidisciplinary 
team provide peer support to 
participants to help them 
navigate the complex systems 
and meet basic needs. Gather 
ongoing feedback from 
encampment residents on 
needs.



Substance 
Abuse/Harm 
Reduction 
Coordinator

No
Yes/No

2
# FTE

ERF
ERF/Lev/Both

Community Resource Center-As 
part of a multidisciplinary team 
provide substance abuse 
education, counseling, and 
referral utilizing a harm reduction 
model to reduce barriers to 
housing and connect 
participants to short and long 
term substance abuse t

Trauma-
Informed 
Mental Health 
Clinician

No
Yes/No

2
# FTE

ERF
ERF/Lev/Both

Community Resource Center
- As part of a multidisciplinary 
team provide trauma-informed 
case consultation and direct 
mental health support as needed 
to ensure participant's long term 
mental health needs are 
addressed to reduce barriers to 
housing

Benefits 
Enrollment

Yes
Yes/No

2
# FTE

Leveraged
ERF/Lev/Both

County of San Diego-Benefits 
Enrollment

Housing 
Coordinator

No
Yes/No

3
# FTE

ERF
ERF/Lev/Both

Community Resource Center
- As part of a multidisciplinary 
team provide trauma-informed 
case consultation and direct 
mental health support as needed 
to ensure participant's long term 
mental health needs are 
addressed to reduce barriers to 
housing

Shelter 
Manager

Yes
Yes/No

2
# FTE

Leveraged
ERF/Lev/Both

San Diego Rescue Mission-
Oversee low barrier and housing 
focused shelter operations.
Catholic Charities- Oversee low 
barrier and housing focused 
shelter operations.



Shelter 
Clinician

Yes
Yes/No

.1.5
# FTE

Both
ERF/Lev/Both

Catholic Charities- 
and
San Diego Rescue Mission-
Work with guests Shelter to 
provide housing focused low 
barrier shelter on strength based 
housing plans to increase 
housing exit rates.

RRH 
Supervisor

Yes
Yes/No

3
# FTE

Leveraged
ERF/Lev/Both

Community Resource Center
-Supervise the Housing 
Coordinators and RRH Case 
Managers.

Medical 
Provider

No
Yes/No

1
# FTE

ERF
ERF/Lev/Both

Whole Person Care Clinic-
Outreach medical services 
provided a minimum of three 
days per week in the 
encampment.

Outreach 
Coordinator

Yes
Yes/No

1
# FTE

Both
ERF/Lev/Both

San Diego Rescue Mission-
coordinates after-hours requests 
with Outreach Workers for 
services to Shelter

Outreach 
Worker

No
Yes/No

1.5
# FTE

ERF
ERF/Lev/Both

San Diego Rescue Mission-
Dedicated to a geographic area 
for after hours services and 
transportation to Shelter.

Housing 
Technician

Yes
Yes/No

1
# FTE

Leveraged
ERF/Lev/Both

Delivery of Permanent Housing: 
involves assisting in processing 
applications for Section 8 
housing assistance, conducting 
intake interviews, verifying 
information, setting up and 
maintaining files, and preparing 
application packets.



Housing 
Specialist I

Yes
Yes/No

6
# FTE

Leveraged
ERF/Lev/Both

Delivery of Permanent Housing: 
will manage a caseload, process 
applications for the Housing 
Choice Voucher Program, assist 
clients in finding suitable 
housing, and conduct 
inspections.

Management 
Analyst

Yes
Yes/No

.5
# FTE

Both
ERF/Lev/Both

The position will provide 
technical support to house and 
homelessness-related programs. 
The role will focus on enhancing 
housing stability programs, 
including data entry, community 
engagement, and case 
management.

Caltrans 
Encampment 
Superintenden
t

Yes
Yes/No

1
# FTE

Leveraged
ERF/Lev/Both

Caltrans Encampment 
Superintendent overseeing the 
area that includes the State 
Route 05, 78.

Maintenance 
Manager

Yes
Yes/No

1
# FTE

Leveraged
ERF/Lev/Both

The Caltrans Manager is 
responsible for responding to 
encampments, ensuring clear 
communication and coordination 
with non-Caltrans or CHP 
parties, and emphasizing clarity 
to prevent confusion regarding 
the cities or jurisdictions served.

32. First, describe key partners that will be responsible for implementing this ERF project and 
achieving  the proposal's outcomes (e.g. service providers, public agencies, development entities 
etc.). Then, describe their role and primary responsibilities for this proposal. Finally, if these 
entities have managed a complex homelessness project or grant, describe how those experiences 
informed this proposal. (1500-character limit) 



The key partners' collective efforts will achieve the outcomes of this proposal. The City of Oceanside will 
coordinate all grant activities, performance monitoring, reporting, fiscal oversight, and establishing an 
MOU to outline roles and responsibilities through the grant term. The partners below are highly competent 
in managing complex projects and grant applications serving persons experiencing homelessness 
through local, state, and federal funding sources. Their expertise in this area has informed the strategies 
and oversight of this grant application and processes. 
- The City of Carlsbad will coordinate street medicine, mental health, substance abuse, and housing 
administration.
- San Diego County will provide mainstream benefit outreach and enrollment.
- Interfaith Community Services will administer motel vouchers and storage assistance.
- Community Resource Center specializes in substance abuse, mental health services, and housing 
solutions.
- Catholic Charities Diocese of San Diego and San Diego Rescue Mission will operate low-barrier 
homeless shelters.
- Whole Person Care Clinic will deliver street-based medical services.
- San Diego Humane Society offers animal boarding assistance.
- CoC will manage housing referrals through Coordinated Entry.
- Caltrans will provide encampment support and resource coordination.
Each partner's track record in managing complex homelessness initiatives informs our approach, 
ensuring a comprehensive, experienced-led project.

33. Describe specific examples of how Local Jurisdiction(s) and the CoC have collaborated on the 
design and implementation of this proposal. (1000-character limit)
The cities of Oceanside and Carlsbad have a long history of working closely with the Regional Task Force 
on Homelessness (RTFH Both cities are active members of the CoC’s Full Membership program, and 
Oceanside's Housing Director serves on the CoC's Board. The CoC’s Local Government Liaison was 
consulted and helped to inform the development of this proposal. Additionally, we have received a letter 
of support from the CoC expressing their continued commitment and desire for the partners to be 
awarded funding. This collaborative relationship demonstrates the cities' strong commitment to 
addressing homelessness in the region.

The proposal is aligned with the Regional Community Action Plan to Prevent and End Homelessness in 
San Diego, with a specific focus on the "People Goal" of reducing the percentage of individuals 
experiencing unsheltered homelessness throughout the region by 50%. This collaborative effort is 
consistent with RTFH's mission to reduce and end homelessness in San Diego.

Applicants may upload evidence of cross-jurisdictional collaboration such as MOUs, letters of support, or 
interagency agreements etc. in the field immediately below.

Optional Upload: Evidence of Cross-Jurisdictional Collaboration

34. Identify any entities that have a right to and/or control of the property upon which the 
encampment site resides.  Describe how applicant has engaged with these entities and confirm 



that each of these entities has committed to allowing the implementation of this proposal.  (1000-
character limit) 
The prioritized encampment area is on public property controlled by the cities of Oceanside, Carlsbad, 
and Caltrans. All entities have agreed to support and participate in this project. The City of Oceanside will 
oversee this grant and is committed to implementing this proposal. We understand that cross-system 
collaboration will be crucial and have partnered with non-profits who have experience assisting people 
experiencing homelessness with a range of service needs. Many staff members are already in place for 
project implementation, and the partners will be holding joint recruiting, hiring, and training events to 
ensure that knowledgeable staff members are added to the team. The collaboration of the key partners, 
guided by the coordination of the Cities of Oceanside and Carlsbad, will provide the capacity necessary to 
carry out this proposal.

Accelerated Timeline
35. How is your community currently supporting and / or engaging with people residing within the 
prioritized encampment? (1000-character limit) 
The cities are currently using existing resources to engage and support people residing in the prioritized 
encampment as available. However, additional resources are needed as services are at capacity and 
additional barriers are being identified that are preventing people from moving towards housing and 
stabilization. The partners want to act urgently and efficiently in addressing these needs. 

Encampment residents were surveyed by outreach workers and the proposal herein specifically 
addresses many of the reported barriers including access to mail services, storage, rental assistance, and 
other support in reducing barriers to housing. This provides the foundation for the partners to act quickly 
once the grant is awarded so that we can improve housing outcomes in the encampment while continuing 
to prioritize the dignity, safety and wellness of people experiencing homelessness within the encampment 
site.

36. If this proposal is selected, in advance of receiving funding, what steps will your community 
take to support the people living in the encampment and swift implementation of this proposal? 
(1000-character limit) 
Both Cities are in close collaboration with key partners and can rapidly mobilize. The strategic framework 
is currently in place as well as existing contractual relationships which will be leveraged to implement 
services quickly. This groundwork ensures seamless cooperation between government entities and 
expedites the deployment of resources. After award notification the City of Oceanside will quickly take the 
item to the City Council to approve the award and contract with the state, while also working to implement 
the MOU and other contracts. The partners will start the recruitment process for new staff members 
immediately upon award notification. This will allow us to quickly start to implement the proposal once the 
contract is executed with the state. The experience of the cities coordinating homelessness contracts and 
initiatives. and their commitment as the proposal leads. will ensure that the proposed milestones and 
objectives will be met.

Table 4: Project Timeline
Cal ICH should be able to use the project timeline to understand the general parameters of the project and 



how it will be implemented. 

This Standardized Project Timeline Template will not perfectly capture every nuance - that’s Ok. However, 
applicants are strongly encouraged to provide incremental milestones for achieving the interim shelter and 
permanent housing goals set out in the proposal. For projects that include interim shelter and/or permanent 
housing development, the timeline should include major development milestones. 

Where there is ambiguity, conflict, or silence, use your judgment.    

Date Milestone Category Additional Detail for 
Milestone

4/30/2024 Award Announcement Project Management  

5/7/2024 Recruitment Project Management  

5/16/2024 Council Council 
Meeting

Project Management City Council Approval 
for Receipt of Funds 
and Execution of 
Contracts

7/1/2024 Contracts Executed Project Management Project Launce

7/8/2024 By-Name-List 
Generated

Project Management First service provider 
case collaboration and 
By-Name List meeting 
with monthly meetings 
to follow through to the 
end of contracts

7/15/2024 Hiring Completed Project Management All personnel are hired 
and in place

7/31/2024 Milestone 1 People Outreach begins

8/5/2024 Milestone 2: Multi-
disciplinary teams in 
place

Place Basic needs deployed 
with food, water, 
medical and benefits 
teams providing for 
imminent needs



9/1/2024 Milestone 3: First 
person moved into 
housing

People 3 month outcome 
benchmark: sheltering 
options in place and 
available, 30 shelter 
placements completed

12/31/2024 Milestone 4 People 6 month outcome 
benchmark: 50 people 
sheltered, 25 for 
accessed permanent 
housing

2/15/2025 Milestone 5 People Review of encampment 
areas and assessment 
of basic needs access

3/30/2025 Milestone 6 Project Management Evaluation of Services 
and Review of 
contracts, expenditures 
and allocations for FY 
2024-25

6/30/2024 Milestone 7 Project Management Statutory Deadline for 
50% of ERF funds to be 
spent and 100% 
Obligated

7/1/2025 Milestone 8 People 12 month outcomes 
achieved - 100 people 
sheltered, 50 housing 
placements

9/30/2025 Milestone 9 Project Management Review of resource 
allocation and service 
gaps for strategic 
planning

12/31/2025 Milestone 10 People 18 month outcome 
benchmark: 150 people 
sheltered, 80 housing 
placements



6/29/2026 Milestone 11 People 24 month outcome 
benchmark: 200 people 
sheltered, 120 housing 
placements

9/30/2026 Milestone 12 Project Management Review of remaining 
resources and needs 
for final project 
completion

6/15/2027 Milestone 13: Last 
person moved into 
housing

People Milestone 13: Last 
person moved into 
housing

6/30/2027 100% of ERF Funds 
Expended

Project Management Statutory Deadline for 
100% of ERF funds to 
be spent

Table 5: Projected Milestones
Answer the following questions in relationship to January 31, 2024. Cal ICH assumes disbursement will 
occur approximately 3-6 months after January 31, 2024.

Please provide responses in the table below including the month and year. (15-character limit for each 
cell) 

Outreach to the 
people residing in 
the prioritized 
encampment site 
began / will begin 
mm/yyyy.

This proposal will 
reach full operating 
capacity in mm/yyyy.

The first planned exit 
of a person or 
household from the 
prioritized 
encampment will occur 
in mm/yyyy.

The last planned exit of a 
person or household from 
the prioritized encampment 
will occur in mm/yyyy.

07/1/2024 7/1/2024 9/30/2024 6/30/2027

CERTIFICATION
Before certifying, applicants are strongly encouraged to review the NOFA.

I certify that all information included in this Application is true and accurate to the best of my knowledge.

Name
Salvador

First
Roman

Last

This does not have to be an authorized representative or signatory.

Title  



Program Manager

Email
sroman@oceansideca.org

 



ELIGIBLE USE CATEGORY ~5 WORD DESCRIPTION NAME OF ENTITY OR 
PART OF PROPOSAL

ERF-3-R PROPOSED
BUDGET

LEVERAGED 
FISCAL SUPPORT 

~2 SENTENCE DESCRIPTION

Guidance 
and 
Intended 
Use 

This budget template may be slightly 
modified to meet local needs. If 
awarded funding, this budget, once 
approved, will serve as your 
community's official project budget. 
Any future changes to this budget must 
be authorized through the change 
request process. 

Use dropdowns.  See NOFA, III. A. Enables Cal ICH to immediately understand the line 
item.

Enables Cal ICH to associate 
the line item with specific 
entities or parts of a 
proposal.  

Only  ERF-3-R Funds Non  ERF-3-R Funds 
That WILL be Used to 
Support this Proposal

Enables Cal ICH to better understand the line item, context, and / or 
other pertinent information related to the proposed line item.  

PERSONNEL COSTS SALARY FTE MONTHS

Systems Support Program Manager City of Oceanside 10,134.00$       0.50 36 182,412.00$                     

The position will provide technical support to house and homelessness-
related programs. The role will focus on enhancing housing stability 
programs, including data entry, community engagement, and case 
management. Collaborate with program managers, cultivate relationships 
with service providers and Landlords.

Delivery of Permanent Housing Housing Technician City of Oceanside 4,660.00$         2.00 36 335,520.00$                   This job involves assisting in processing applications for Section 8 
housing assistance, conducting intake interviews, verifying information, 
setting up and maintaining files, and preparing application packets.

Delivery of Permanent Housing Housing Specialist I City of Oceanside 7,048.00$         7.00 36 1,776,096.00$                

The Housing Specialist will manage a caseload, process applications for 
the Housing Choice Voucher Program, assist clients in finding suitable 
housing, and conduct inspections. They will also mediate 
tenant/landlord disputes, prepare statistical reports, conduct surveys, and 
maintain knowledge of programs and regulations.

Systems Support Program Manager City of Carlsbad 8,749.87$         0.50 36 157,497.60$                     Assist with the implementation and ongoing operations of the initiative. 
Coordinate with the City of Oceanside and contractors.

Services Coordination By-Name List and Multidisciplinary Teams Manager City of Oceanside 9,470.00$         1.00 36 340,920.00$                     
Ensure participants are assessed and referred to the appropriate 
intervention. Track data, coordinate multidisciplinary teams, and lead 
case conferencing.  

Street Outreach Outreach Manager Interfaith Community Services 8,333.33$         0.50 36 150,000.00$                   Provide direct supervision to the Outreach Social Workers, Peer Support 
Specialists, and Substance Abuse Coordinator.

Street Outreach Outreach Social Worker Interfaith Community Services/
San Diego Rescue Mission

6,666.67$         4.00 36 960,000.00$                     
As part of a multidisciplinary team create individual support plans and 
provide intensive case management to participants to help them access 
housing.  

Services Coordination Peer Support Specialist Interfaith Community Services 4,583.33$         4.00 36 660,000.00$                     As part of a multidisciplinary team provide peer support to participants 
to help them navigate the complex systems and meet basic needs. Gather 
ongoing feedback from encampment residents on needs. 

Services Coordination Substance Abuse/Harm Reduction Coordinator Community Resource Center 6,250.00$         2.00 36 450,000.00$                     

As part of a multidisciplinary team provide substance abuse education, 
counseling, and referral utilizing a harm reduction model to reduce 
barriers to housing and connect participants to short and long term 
substance abuse treatment as needed. 

Services Coordination Trauma-Informed Mental Health Clinician Community Resource Center 8,333.33$         2.00 36 600,000.00$                     

As part of a multidisciplinary team provide trauma-informed case 
consultation and direct mental health support as needed to ensure 
participant's long term mental health needs are addressed to reduce 
barriers to housing and maintain long-term housing stability. 

Services Coordination Benefits Enrollment County of San Diego 4,583.33$         2.00 36 330,000.00$                   
As part of a multidisciplinary team connect participants to main stream 
entitlement benefits such as social security, disability, general relief, 
CalFresh, Medi-Cal, etc.  

Services Coordination Housing Coordinator Community Resource Center 5,833.33$         2.00 36 420,000.00$                     As part of a multidisciplinary team provide housing search assistance, 
landlord engagement, and secure a variety of permanent housing units to 
move people from the encampment and shelter into housing. 

Services Coordination Shelter Manager Catholic Charities 6,666.67$         1.00 36 240,000.00$                   Oversee low barrier and housing focused shelter operations. 

Services Coordination Housing Navigator Catholic Charities 5,833.33$         1.00 36 210,000.00$                     
Work with guests at the La Posada de Guadalupe housing focused low 
barrier shelter on strength based housing plans to increase housing exit 
rates.  

Services Coordination Shelter Clinician Catholic Charities 6,250.00$         0.50 36 112,500.00$                   
Provide clinical services within La Posada de Guadalupe to support 
clients with harm reduction and the implementation of strength based 
housing plans. 

Rapid Rehousing RRH Supervisor Community Resource Center 6,666.67$         0.50 36 120,000.00$                   Supervise the Housing Coordinators and RRH Case Managers. 

Rapid Rehousing RRH Case Manager Community Resource Center 5,000.00$         3.00 36 540,000.00$                     Provides supportive services and case management to households in 
housing to stabilize and ensure long term housing retention. 

Services Coordination Medical Provider Whole Person Care Clinic 16,666.67$       0.75 36 450,000.00$                     Outreach medical services provided a minimum of three days per week in 
the encampment.

Systems Support Fringe Benefits- 30% Oceanside/Carlsbad 101,972.88$     34.25 101,972.88$                     Healthcare and other benefits for system support personnel. 
Services Coordination Fringe Benefits- 30% Partner Agencies 1,630,026.00$  1,389,276.00$                  285,750.00$                   Healthcare and other benefits for service coordination personnel. 

Subtotal - Personnel Costs 6,462,078.48$                  3,349,866.00$                

NON-PERSONNEL COSTS UNIT RATE TIME 

Street Outreach Flexible Needs Interfaith Community Services 36 Months 288,000.00$                     
Funding for bus passes, gas cards, mail boxes, document procurement, 
food, car repair, pet daycare and other basic necessities for individuals 
experiencing unsheltered homelessness. 

Street Outreach Transportation
Interfaith Community 

Services/Whole Person Care 
Clinic

3 vehicles $50,000/$100,000 36 Months 200,000.00$                     

Outreach vehicles to transport participants and their belongings to 
interim shelter, medical and benefits appointments, unit viewings, and 
other appropriate locations as needed. Street Medicine van to provide 
medical care space directly in the encampment area. 

Interim Sheltering Meals and Supplies Catholic Charities 36 Months 150,000.00$                     Meals and supplies at the La Posada de Guadalupe shelter for people 
exiting the encampment into the shelter. 

Interim Sheltering Oceanside Bridge Housing City of Oceanside 24 Individuals $42/Per Night 36 Months 193,600.00$                     332,000.00$                   
Bridge Housing beds and case management services to provide 
participants diverse interim housing options as a pathway to permanent 
housing. 

Interim Sheltering Motel Vouchers Partnering Motels 100 persons $130 per night 6,000 nights 990,000.00$                     180,000.00$                   
Motel vouchers for people exiting the encampment not able to enter 
existing interim shelters such as women, families and those with other 
needs precluding the option of congregate shelter.

Interim Sheltering Item Storage Self Storage 150 persons $100 month 36 Months 90,000.00$                       Storage rental for participants so they can safely store their belongings 
until they can enter permanent housing. 

Interim Sheltering Pet Boarding San Diego Humane Society 36 Months 75,000.00$                     Boarding or pets so that participants can enter interim shelter, treatment 
or other temporary locations if they are not able to bring their pets. 

Improvements to Existing Emergency Shelters Infrastructure Support Catholic Charities 36 Months 4,000,000.00$                

The City of Carlsbad is providing a capital grant to Catholic Charities to 
assist with the renovation and expansion of the La Posada de Guadalupe 
shelter to support more people from the targeted encampment area in the 
low barrier and person-centered model.   

Services Coordination Shelter Manager San Diego Rescue Mission 50 Beds 36 Months 600,000.00$                   
The City of Oceanside is providing leveraging Resources the Oceanside 
Navigation Center shelter to support and set aside people from the 
targeted encampment area in the low barrier and person-centered model.   

Prevention and Diversion Reunification Assistance Interfaith Community Services 60 persons $1,000/person 36 Months 50,000.00$                       10,000.00$                     Travel funds and stabilization needs for people able to reunify with 
friends or family for permanent housing.

Prevention and Diversion Rental Assistance City of Carlsbad 36 Months 150,000.00$                   
Community Development Block Grant funding will be available for 
people who previously resided in the encampment area and are now in 
permanent housing but are experiencing a housing crisis. 

Rapid Rehousing Housing Assistance Community Resource Center 60 households $20,000/household 36 Months 1,150,000.00$                  50,000.00$                     

Funding to move individuals with high barriers from the encampment 
and shelter to permanent housing including rental assistance, landlord 
engagement and funding to reduce barriers to housing (application fees, 
rental debt payment, court fees, document procurement, etc.). 

Delivery of Permanent Housing Homeless Dedicated Housing Vouchers City of Oceanside 48 Vouchers $ 3,500 Per Household 36 Months 168,000.00$                     42,000.00$                     

Oceanside Housing Authority provides a $3,500 one-time funding for 
lease-up expenses, including application fees, holding fees, security 
deposit assistance, utility deposit assistance/arrears, pet deposit, and 
other cost-removing barriers to housing.

Delivery of Permanent Housing Homeless Dedicated Housing Vouchers City of Carlsbad 2 vouchers $2,400 per month 36 Months 172,800.00$                   
Homeless Dedicated Housing Choice Vouchers to connect participants 
with the most severe service needs to a permanent housing subsidy to 
end their homelessness.

Delivery of Permanent Housing Landlord Incentives City of Oceanside 48 households $ 2,500 Per Household 36 Months 120,000.00$                     50,000.00$                     

The funding is for traditional owner recruitment and outreach, improving 
customer service, providing incentives to landlords, and establishing a 
rent mitigation fund. Funding is available for service providers to develop 
strategies for eviction mitigation and intervention in case of lease 
violations to prevent homelessness among HCV households.

Services Coordination Operating Costs Partnering Agencies 36 Months 500,000.00$                     Operating costs for partnering agencies such as cell phones, mileage, ink, 
printer, paper, pens, meeting space, etc.

Administrative Costs Administrative Costs at 5% Partnering Agencies 36 Months 494,003.92$                     3,300,000.00$                

The Housing Authority's in-kind service contributions are calculated to 
be $1,100,000 annually, consistent with the FTE needed for the 
development, implementation, and ongoing services of the Housing 
Choice Voucher Program not supported by CoC funds. 

Subtotal - Non-Personnel Costs 4,393,603.92$                  8,961,800.00$                

ADMINISTRATIVE COSTS
542,784.12                       615,583.30                     

Subtotal - Administrative Costs 542,784.12$                     615,583.30$                   

TOTAL BUDGET 11,398,466.52$                12,927,249.30$              





January 9, 2024

Dear Mr. Shilling,

The Regional Task Force on Homelessness (RTFH) is pleased to provide this letter of support to the
cities of Oceanside and Carlsbad in support of your collaborative application for the Encampment
Resolution Funding Program, Round 3, (ERF-3-R). RTFH serves as the HUD-designated Continuum of
Care for the San Diego region and is a funder of a variety of homeless service interventions
throughout the region. The mission of RTFH is to reduce and end homelessness in San Diego,
ensuring that if this situation does happen for anyone, it remains a rare, brief and non-recurring
instance; not an outcome. RTFH serves as a policy expert, convener, funder, and administers the
Homeless Management Information System and Coordinated Entry system for the region. The
Oceanside and Carlsbad ERF-3-R proposal directly supports the Regional Community Action Plan to
Prevent and End Homelessness in San Diego, particularly the “People Goal” of reducing the
percentage of people experiencing unsheltered homelessness throughout the region by 50%.

The cities of Oceanside and Carlsbad have a long history of working collaboratively with the RTFH to
address homelessness, including being actively engaged with the RTFH as long-standing participants
in the Continuum of Care’s Full Membership, and the Oceanside’s Housing Director is on the
Continuum of Care’s Board. We are excited to continue this collaboration by supporting this
actionable, person-centered proposal to resolve the experience of unsheltered homelessness for
people residing in encampments. The proposal will address the safety and wellness of people within
encampments, resolve critical encampment concerns, and provide clear pathways to permanent
housing. The proposal uses a coordinated approach which is data-informed, non-punitive,
low-barrier, person-centered, and consistent with the principles of housing first.

We look forward to partnering with the cities on this proposal as they continue to work
collaboratively to connect people experiencing homelessness to permanent housing options that
reduce and end homelessness.

Sincerely,

TAMERA KOHLER, CEO
Regional Task Force on Homelessness

https://www.rtfhsd.org/wp-content/uploads/RTFH_2022RCP_For-Publication_10122022.pdf
https://www.rtfhsd.org/wp-content/uploads/RTFH_2022RCP_For-Publication_10122022.pdf


   

   

 
January 30, 2024 

 

Dear Mr. Shilling, 

Interfaith Community Services is pleased to provide this letter of support to the cities of Oceanside and 

Carlsbad in support of your collaborative application for the Encampment Resolution Funding Program, 

Round 3, (ERF-3-R). Interfaith Community Services is the most comprehensive human services agency in 

North San Diego County. Our organization provides housing, food, employment support, addiction 

treatment, and other critical resources for local people in crisis. Through our 75+ programs, Interfaith 

offers both immediate safety net services and long-term, life-changing wraparound programs that work 

to break the cycle of poverty and homelessness.  

 

Interfaith Community Services has a long history of working collaboratively with the cities of Oceanside 

and Carlsbad to address homelessness providing impactful outreach and housing navigation services to 

people experiencing homelessness, bridge housing, basic needs and employment assistance, and 

homelessness prevention. We are excited to continue this collaboration through the implementation of 

this actionable, person-centered proposal to resolve the experience of unsheltered homelessness for 

people residing in encampments. This proposal will address the safety and wellness of people within 

encampments, resolve critical encampment concerns, and provide clear pathways to permanent 

housing. The proposal uses a coordinated approach which is data-informed, non-punitive, low-barrier, 

person-centered, and consistent with the principles of housing first.  

 

We look forward to partnering on this proposal and continuing to help connect people experiencing 

homelessness to permanent housing options that reduce and end homelessness. 

 

Sincerely,  

 

 

Greg Anglea 

Chief Executive Officer 

Interfaith Community Services 

 



 

650 2nd Street, Encinitas, CA 92024 ● (760) 753-1156 ● crcncc.org 
Community Resource Center is a 501(c)(3) charitable tax-exempt organization; Tax identification #95-3497926 

Date: January 8, 2024 

To: Chris Shilling, Senior Program Manager, Homeless Services 
 City of Carlsbad  
 (442) 339-2284 
 Chris.shilling@carlsbadca.gov  

From: John Van Cleef, CEO 
 Community Resource Center 

 (760) 230-6309 
 Johnvancleef@crcncc.org   

Subject: Letter of Support- Encampment Resolution Grant  
 
Dear Mr. Shilling, 
 
Community Resource Center (CRC) is pleased to provide this letter of support to the cities of Oceanside 
and Carlsbad in support of your collaborative application for the Encampment Resolution Funding 
Program, Round 3, (ERF-3-R). Founded in 1979, CRC’s mission is to help our neighbors create paths to 
healthy food, stable homes and safe relationships. Individuals and families come to CRC for help to 
overcome barriers to personal well-being – trauma, systemic racism, racial inequality, economic 
instability, unemployment, food and/or housing insecurity, poverty and inaccessibility of mental health 
services. CRC provides emergency assistance, case management, counseling, shelter, and food 
assistance to low-income individuals and families who are economically vulnerable, experiencing 
homelessness or at imminent risk of homelessness, including domestic violence (DV) survivors.  
 
Community Resource Center has a long history of working collaboratively with the City of Carlsbad to 
address homelessness providing rapid re-housing services, employment and benefits services, and 
providing homelessness prevention through the city’s Community Development Block Grant (CDBG) 
program. We are excited to continue this collaboration through the implementation of this actionable, 
person-centered proposal to resolve the experience of unsheltered homelessness for people residing in 
encampments. This proposal will address the safety and wellness of people within encampments, 
resolve critical encampment concerns, and provide clear pathways to permanent housing. The proposal 
uses a coordinated approach which is data-informed, non-punitive, low-barrier, person-centered, and 
consistent with the principles of housing first.  
 
We look forward to partnering on this proposal and continuing to help connect people experiencing 
homelessness to permanent housing options that reduce and end homelessness.  
 
Sincerely,  
 
 
 
 
 
John Van Cleef   
Chief Executive Officer 

mailto:Chris.shilling@carlsbadca.gov
mailto:Johnvancleef@crcncc.org


 

 

Mailing Address: P.O. Box 80427 San Diego California 92138-047  
Phone: 619.687.3720 

 
January 29, 2024 
 
Dear City of Oceanside, 
 
On behalf of San Diego Rescue Mission (SDRM) please accept this letter of support for the City of 
Oceanside’s application to fund outreach efforts for those experiencing homelessness. 
 
If funded, SDRM looks forward to partnering with the City of Oceanside and providing outreach services.  
Specifically, as a homeless service provider, SDRM will use a relational approach and follow the 
community standards outlined by the Regional Task Force on Homelessness, our region’s Continuum of 
Care (CoC).  SDRM utilizes the Homeless Management Information System (HMIS) and the Coordinated 
Entry System (CES) to help facilitate the resolution of a person or family’s homelessness.  In addition, 
SDRM has a shower trailer and access to beds in our shelter and long-term program.  SDRM’s 
professional acumen in homeless services has positioned the organization to be a strategic partner in 
meeting the needs of the community. 
 
The work we would provide will mirror the work we currently do with the Little Italy Association.  We 
provide daily outreach services utilizing the above mentioned approach.  Our goal is to help people 
transition to housing and better connect to services.  We provide monthly reporting and track 
outcomes.  Over the course of a year, we were able to help 64 people leave the streets and get into 
housing or programing that will help end their homelessness.  We helped 44 people get vital documents 
and helped 36 people connect to healthcare and medical services.  We also provided basic services such 
as food and clothing to 1,353 homeless neighbors.  SDRM understands each number is a person in need 
of our care and attention.  The SDRM model builds relationships which build trust enabling people to 
take steps forward towards ending their homelessness. 
   
Please let me know if you have any questions or need any additional information.  I can be reached at 
619.819.1830 or parmstrong@sdrescue.org.  
 
 
All the best, 

 
Paul Armstrong 
Vice President of Programs 

mailto:parmstrong@sdrescue.org


 

 
 
 
 
 
 

 

 

January 29, 2024 
 

City of Carlsbad    City of Oceanside 
1200 Carlsbad Village Drive   300 North Coast Hwy. 
Carlsbad, CA 92008    Oceanside, CA 92054 
 

RE:  Support for the Encampment Resolution Funding Program, Round 3 
 

I write in strong support of the collaborative application submitted by the cities of 
Oceanside and Carlsbad for the Encampment Resolution Funding Program, Round 3, 
(ERF-3-R). The Oceanside and Carlsbad ERF-3-R proposal directly supports the 
Regional Community Action Plan to Prevent and End Homelessness in San Diego, 
particularly the goal of reducing the percentage of people experiencing unsheltered 
homelessness throughout the region by 50%. 
 
The cities of Oceanside and Carlsbad have a long history of working collaboratively to 
address homelessness, including being actively engaged with the Regional Task Force 
on Homelessness as long-standing participants in the Continuum of Care’s Full 
Membership. The cities are seeking to continue this collaboration by pursuing this 
actionable, person-centered proposal to resolve the experience of unsheltered 
homelessness for people residing in encampments.  
 
The proposal will address the safety and wellness of people within encampments, resolve 
critical encampment concerns, and provide clear pathways to permanent housing. The 
proposal uses a coordinated approach which is data-informed, non-punitive, low-barrier, 
person-centered, and consistent with the principles of housing first.  
 
I am pleased to support the cities on this proposal as they continue to work collaboratively 
to connect people experiencing.g homelessness to permanent housing options that 
reduce and end homelessness.  
 
 

Sincerely, 

 
 
SENATOR CATHERINE BLAKESPEAR 

SENATE DISTRICT 38 



 

 

 

 

 

January 31, 2023 

 

The Honorable Melinda Grant 

Undersecretary, State of California 

500 Capitol Mall, Suite 1850, 

Sacramento, CA 95814 

 

Re: Cities of Carlsbad and Oceanside’s Application for Encampment Resolution Funding Program 

Round 3 Request 

 

Dear Undersecretary Grant: 

 

I write to request full consideration of the collaborative application submitted by the Cities of Oceanside 

and Carlsbad for the Encampment Resolution Funding Program, Round 3 (ERF-3-R) to the California 

Business, Consumer Services and Housing Agency. The Oceanside and Carlsbad ERF-3-R proposal is a 

crucial initiative aligned with the Regional Community Action Plan to Prevent and End Homelessness in 

San Diego. Specifically, it aims to achieve the goal of reducing the percentage of people experiencing 

unsheltered homelessness throughout the region by 50%. 

 

Both Oceanside and Carlsbad have a commendable track record of addressing homelessness through 

collaborative efforts, actively participating in the Regional Task Force on Homelessness as long-standing 

members of the Continuum of Care’s Full Membership. The cities are seeking to continue this 

collaboration by pursuing this person-centered proposal to help our unhoused neighbors. The proposal 

will address the safety and wellness of people within encampments, resolve critical encampment 

concerns, and provide clear pathways to permanent housing. The proposal uses a coordinated approach 

which is data-informed, non-punitive, low-barrier, person-centered, and consistent with the principles 

of housing first. 

 

I thank you for your thorough and fair review of this application which I believe will significantly aid our 

district's efforts in reducing homelessness.  

 

Sincerely, 

 

 

 

TASHA BOERNER 

CA State Assembly 

77th Assembly District 
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