
ERF-3-R, Application
Part 1 (A): ADMINISTRATIVE INFORMATION
Application Window
 Window #1, 11/3/2023 - 1/31/2024

 Window #2, 2/1/2024 - 4/30/2024

 Window #3, 5/1/2024 - 6/30/2024

Applications received after 5:00 p.m. on the last day of the application window will be reviewed and 
evaluated during the following application window. Note, applications submitted after 5:00 p.m. on 
6/30/2024 will not be reviewed.

Eligible Applicant
Select the eligible applicant's jurisdiction type.
 CoC   City   County  

 

What is the name of the city or county?
County of Los Angeles

Part 1 (B) Contracting Information 
Complete all elements of the below section. This information is required for contracting should this 
application be chosen for award. 

Contractor Information
Contractor Name (the legal entity entering into contract with the State)
Los Angeles County Treasurer

What is the Federal Employer Identification Number (FEIN # or tax id number) for the 
contractor?
95-6000927

Tax ID Form
Taxpayer ID Form.pdf

 



Governmental entities will need to submit a GovTIN Tax Form, and Non-governmental entities will 
need to submit a STD 204 Tax Form. Links to each are below:

GovTIN: Taxpayer ID Form (ca.gov) 
STD 204: STD 204 - Payee Data Record (ca.gov)

Who is the best contact person for this contract?
Primary Contact
Cheri

First
Todoroff

Last

This contact will receive ALL grant related correspondence (inclusive of application, award, contract, 
office hours, information requests, reporting, etc.)

Job title
 

job title

 

Email
ctodoroff@ceo.lacounty.gov

This contact will receive ALL grant related correspondence (inclusive 
of application, award, contract, office hours, information requests, 
reporting, etc.)

Phone
(213) 974-1752

 

Secondary Contact
Dorinne

First
Jordan

Last

Job title
 

job title

 

Email
djordan@ceo.lacounty.gov

This contact will receive ALL grant related correspondence (inclusive 
of application, award, contract, office hours, information requests, 
reporting, etc.)

Phone
(213) 948-2834

 

Contact Person for Reporting
Carter

First
Hewgley

Last

Job title  

https://www.bcsh.ca.gov/calich/documents/gov_taxpayer_id_form.pdf
https://www.bcsh.ca.gov/calich/documents/gov_taxpayer_id_form.pdf
https://www.bcsh.ca.gov/calich/documents/gov_taxpayer_id_form.pdf
https://www.bcsh.ca.gov/calich/documents/gov_taxpayer_id_form.pdf
https://www.bcsh.ca.gov/calich/documents/gov_taxpayer_id_form.pdf
https://www.bcsh.ca.gov/calich/documents/gov_taxpayer_id_form.pdf
https://www.bcsh.ca.gov/calich/documents/gov_taxpayer_id_form.pdf
https://www.documents.dgs.ca.gov/dgs/fmc/pdf/std204.pdf
https://www.documents.dgs.ca.gov/dgs/fmc/pdf/std204.pdf
https://www.documents.dgs.ca.gov/dgs/fmc/pdf/std204.pdf
https://www.documents.dgs.ca.gov/dgs/fmc/pdf/std204.pdf
https://www.documents.dgs.ca.gov/dgs/fmc/pdf/std204.pdf
https://www.documents.dgs.ca.gov/dgs/fmc/pdf/std204.pdf
https://www.documents.dgs.ca.gov/dgs/fmc/pdf/std204.pdf
https://www.documents.dgs.ca.gov/dgs/fmc/pdf/std204.pdf
https://www.documents.dgs.ca.gov/dgs/fmc/pdf/std204.pdf
https://www.documents.dgs.ca.gov/dgs/fmc/pdf/std204.pdf
https://www.documents.dgs.ca.gov/dgs/fmc/pdf/std204.pdf
https://www.documents.dgs.ca.gov/dgs/fmc/pdf/std204.pdf
https://www.documents.dgs.ca.gov/dgs/fmc/pdf/std204.pdf


 
job title

Email
Chewgley@ceo.lacounty.gov

This contact will ONLY receive grant reporting correspondence 
(inclusive of guidance, report releases/reminders, report follow-ups).

Phone
(213) 500-2922

 

Authorized Representative
Cheri

First
Todoroff

Last

Job title
 

job title

 

Email
ctodoroff@ceo.lacounty.gov

The Authorized Representative has authority to contract on behalf of 
the eligible applicant

Phone
(213) 974-1752

If this application is funded, what address should the check 
be mailed to?
Address

Address Line 1

Address Line 2

City State Zip Code

Attention to (if applicable):
Homeless Initiative – Pathway Home

This Application uses character limits 

Reaching these limits is not required, however 
competitive responses will address all parts of each 

P.O. Box 1859

 

Sacramento California 95812-1859



question asked.

 

 

 
Part 2: PROPOSAL OVERVIEW
Guidance:

In completing this application, applicants must identify the specific encampment that will be prioritized for 
resolution.

If an applicant proposes to prioritize a large, noncontiguous, or multiple site(s), the encampments may only 
be addressed through a single application if: (a) the justification for prioritizing the encampments is the 
same, and (b) the demographics and service needs of the residents of the encampments is sufficiently the 
same that, (c) the same set of services, and service providers, including outreach, interim and permanent 
housing programs, will be used to resolve the identified people's experience of homelessness in 
encampments.

Applicant must prepare a separate application for each encampment that does not meet the requirements 
of (a) – (c).

Proposal Summary
Summarize the proposed Encampment Resolution Fund (ERF) project, including an overview of all 
key components and/or phases of the project that will be funded in whole or in part with ERF-3-R 
resources. (1500-character limit)



This proposal will support a series of housing-focused resolutions across six zones in one of LA County’s 
most disproportionately impacted corridors; and it will leverage the County’s new Pathway Home program 
to help 586 people exit the encampment and begin their pathway to permanent housing. The proposal will 
begin by leveraging 71 units in two existing motel-based interim housing sites in two communities 
disproportionately impacted by homelessness and poverty: Unincorporated West Athens and the City of 
Lynwood, where almost 100 people are surviving in RVs, tents, and makeshift shelters near Metro and 
CalTrans infrastructure. From there, the County will use occupancy agreements to secure five additional 
motel sites with over 130 additional units to resolve the homelessness for another 164 people in the 
remaining four zones. Once enrolled, we will conduct comprehensive service connection events and 
enroll households in housing navigation, case management, and life skills development as they transition 
toward permanent housing. Most will exit through Time Limited Subsidies which we are pairing with 
Master Leasing Opportunities to connect everyone with an opportunity to remain housed. As each cohort 
exits to permanent housing, we will revisit the encampments in each zone to bring up to two additional 
cohorts into Pathway Home. By the end of the grant, we expect 586 people will have enrolled in interim 
housing and 446 will have exited to permanent housing.

People Served
Number of people currently residing in 
prioritized encampment site
254

#

Potential inflow of people into the prioritized 
encampment site during the grant term.
333

Of people currently residing in prioritized 
encampment site, how many will be served by 
this proposal?
254

#

Given the potential for inflow of people into the 
prioritized encampment site, how many people 
are projected to be served across the entire 
grant period?
586

#

Of people projected to be served across the entire grant period, number of people projected to 
transition into interim housing.
586

#

Of people projected to be served across the entire grant period, number of people projected to 
transition into permanent housing
446

#
This should include both people who transition directly into permanent housing and people who may first 
transition into interim housing.

Is the prioritized encampment site part of a larger encampment area?
 Yes   No  

Encampment Information
1. Briefly describe the characteristics of the people residing within the prioritized encampment site, 



including demographics, household compositions, disabilities, and projected service and housing 
needs.  Include how this information was gathered.  (1500-character limit)       
The primary population residing in the zones includes single male and female individuals, representing a 
variety of ethnicities. A recent data pull outlining the six zones showed that 45% of the population were 
Black/African American, 27% identified as multiracial, 11% identified as White, 10% identified as 
Hispanic/Latina/e/o, and less than 1% identified as either Asian/Asian American or preferred not to 
answer. Additionally, in zones 1 - 5, more than 50% of the individuals residing were between the ages of 
25 - 54. Zone 6 included roughly half between the ages of 25-54 and the remaining half reported being 55 
years old or above.  It is projected that individuals residing in these six zones will need a myriad of 
services, including documentation replacement (ID, SS Card), mental health and substance abuse 
support, possible care for companion animals, and ultimately interim and permanent housing.  Outreach 
teams will assess the needs of each individual to ensure connections to the appropriate resources.  
Recent client location data was pulled from HMIS, and filtered on its intersection with the target zones, 
including a 200-foot buffer zone. The buffer zone allows us to account for GPS accuracy, engagements 
close but not at encampments, and clients part of the encampment’s community but outside its 
boundaries. This list of unique clients created the cohort of analysis for demographic data, which was 
further broken into percentages by zone, for each demographic data element.

If this proposal seeks to serve a particular target population, specify and describe.

2. Briefly describe physical characteristics of the prioritized encampment site in which the people 
you are proposing to serve are residing. The description must include the specific location, 
physical size of the area, the types of structures people are residing in at the site, whether vehicles 
are present, and any other relevant or notable physical characteristics of the site.  (1000-character 
limit)       
This encampment includes six zones, where multiple LA Metro stations facilitate the regular movement of 
PEH among them. The zones are along the 105 corridor/Metro C-Line, where unsheltered PEH are living 
in the riverbeds and taking refuge near the freeway where it crosses the LA and San Gabriel Rivers. 
Zones 1 and 2 focus on an area between the San Gabriel River Bridge and Santa Fe Springs Park, where 
the 105 intersects with the 605 and terminates at the Norwalk Metro Station. Zone 3 is just north of the 
105, where the intersecting 710 runs parallel to the LA River up to Firestone Boulevard. Zones 4, 5, and 6 
are all encampments along the 105 that intersect with the C-Line Metro Stations at Lynwood/Long Beach 
Blvd, Willowbrook/Rosa Parks, and Vermont/Athens. Five of the six zones are predominately makeshift 
shelters, with Zone 6 dominated by RVs. Taken together, the six zones in this encampment cover an area 
of 0.82 square miles within a County that includes over 4,000 square miles.

3. Why is this encampment site being prioritized? Applicant should identify any distinguishing 
needs and/or vulnerabilities of the people living in this encampment and/or any health, safety, or 
other concerns that led the applicant to prioritize this site over other encampments. (1000-
character limit)



LA County adopted a seven-step prioritization framework to determine which encampment to include and 
which zones to prioritize. First, we identified our 62 largest encampments (with 10 or more people) using 
consolidated data from the Los Angeles Housing Services Authority (LAHSA) and CalTrans. Second, we 
isolated encampments near the state right of way; and then focused on zones the County owns/maintains 
in unincorporated areas or near smaller, incorporated municipalities. Third, we applied our racial equity 
index scores to examine each hotspot/zone to ensure our prioritization focuses on communities 
disproportionately impacted by homelessness and poverty. Fourth, we isolated zones with elevated flood 
hazards in the LA and San Gabriel Riverbeds. Fifth, we assessed each zone for the presence of 
oversized recreational vehicles. Finally, we assessed whether we have a successful track record of 
resolving zones within the prioritized encampment through our Pathway Home Program.

ERF authorizing legislation requires funding be used for “prioritized” encampments. Applicants must, 
therefore, provide a justification for the prioritization of the encampment proposed to be served. Except in 
very small communities where it may be possible to justify prioritizing all of a small number of 
encampments for resolution using this fund source, ERF is not intended to be used to fund a community-
wide encampment resolution program.

Attachment: Map
ERF3_Zone1_Buffer.pdf

ERF3_Zone2_Buffer.pdf

ERF3_Zone3_Buffer.pdf

ERF3_Zone4_Buffer.pdf

ERF3_Zone5_Buffer.pdf

ERF3_Zone6_Buffer.pdf

The provided map should clearly indicate the area of the prioritized encampment. The map may also 
indicate the location of other key service, shelter, and housing resources described in this proposal.

4. Is the prioritized site on a state right-of-way?
 No   Yes - partially   Yes - entirely  

Attachment: Caltrans Letter of Support
ERF-3R Letter of Support-CalTrans.pdf

Projects entirely or partially on a state right-of-way must include a Letter of Support from Caltrans.

 This letter must include confirmation from Caltrans that they are aware of and in support of the 
ERF project, including the projected timeline, and that they will only take action on that 
encampment site in collaboration with and at least 2 weeks-notice to the ERF grantee, unless 
critical circumstances exist when an encampment poses an imminent threat to life, health, safety, 
or infrastructure and must be immediately addressed.

 This letter should be signed by the local Caltrans Deputy District Director of Maintenance (DDDM) 
or their designee.

 This letter may also include Caltrans role in the proposal and what Caltrans resources are being 
leveraged.

Proposal’s Outcomes  
5. What outcomes does this proposal seek to accomplish by 6/30/2027?  Outcomes should be 



specific, measurable, attainable, relevant, and time-bound (SMART). (1000-character limit) 
This proposal seeks to provide a pathway to permanent housing for 586 residents of up to six zones 
within the prioritized encampment using LA County’s Pathway Home program. First, LA County will use 
Pathway Home’s proven unified command structure to conduct repeated encampment resolution 
operations in six zones, bringing 586 individuals from the outreach By Name List into 203 motel-based 
interim housing beds secured by the County. Next, 100% of Pathway Home participants will receive a 
comprehensive service connection event to increase their connection to economic, wellness, and legal 
assistance benefits to which they are entitled. From there, Pathway Home will connect at least 75% of 
participants to permanent housing within 180 days through funded housing navigation, time-limited 
subsidies, and master-leasing opportunities. Those permanent housing resources should provide housing 
stability to Pathway Home participants for up to two years.

6. What are the primary activities the applicant will implement to achieve each of the proposal’s 
outcomes? (1000-character limit)
The primary activities of the Pathway Home program include: (1) Interim Housing Acquisition where LA 
County enters into temporary occupancy agreements with vetted motel partners; (2) Operational Planning 
to conduct six encampment resolutions in targeted zones, including the contractual and funding 
infrastructure necessary to execute the operation and services; (3) Encampment Resolution using a 
Unified Command Structure that includes Outreach Coordination, Interim Housing, Program Intake, 
Safety/Security, Communications, Transportation, and Logistics; (4) Service Connection Events that bring 
local, state, and federal resources on-site to Pathway Home program participants; (5) Housing 
Stabilization that focuses on delivering case conferencing, housing navigation, and permanent housing 
opportunities to participants as needed; and (6) Mitigation of the repopulation of the prioritized 
encampment through the provision of permanent housing to previously encamped residents.

7. How will the applicant measure progress towards the proposal’s outcomes? (1000-character 
limit)
LA County will measure progress toward the proposal’s outcomes using the infrastructure of the Pathway 
Home program. First, the County will track whether we secure enough motel-based interim housing beds 
and service contracts to accommodate each encampment zone. Then we leverage LAHSA’s Outreach 
Coordination to generate an accurate BNL of Pathway Home “placements” which eventually gets 
imported into the Pathway Home participants database and is routinely reconciled with HMIS records. 
The current living situation and program status for all Pathway Home participants are tracked in HMIS 
and the County works with LAHSA to routinely track progress toward permanent housing and increased 
County service/benefits connection. That data is routinely shared with program leadership for continuous 
improvement and refinement. In addition, a high-level summary of Pathway Home’s progress toward 
permanent housing is shared on our website: https://homeless.lacounty.gov/pathway-home/.

8. Are there any local ordinances, resources, or other factors that may hinder achieving the 
proposal’s outcomes? If so, how will the applicant navigate these challenges? (1000- character 
limit)



The primary factor that hinders LA County’s ability to achieve the proposal’s outcomes is the ability to site 
non-congregate interim housing in communities near the encampment. However, LA County already 
secured 20 beds near Zone 3, 30 beds near Zone 4, and 100 beds near Zone 6, so we can confidently 
leverage existing resources and secure additional bed capacity in this area. This encampment includes 
property owned/maintained by at least nine municipalities, all with varying ordinance and posting 
requirements. LA County has a successful track record of conducting multi-jurisdictional Pathway Home 
operations using the Unified Command Structure, which enables each participating partner to maintain 
authority, responsibility, and accountability for its personnel and other resources while jointly managing 
and directing encampment resolution activities through the establishment of a common set of objectives, 
strategies, and a single Encampment Resolution Action Plan.

9. Does this proposal fund a standalone project, or is the proposed project one component of a 
larger initiative?
 Standalone   Larger initiative  

If it is part of a larger initiative, describe the role and significance of this project in achieving the 
objectives of the larger initiative. (1000-character limit)
This funding will help LA County expand our Pathway Home program. Leveraging powers under the state 
of emergency on homelessness declared by the Board of Supervisors in January 2023, LA County 
launched Pathway Home to resolve encampments countywide, including recreational vehicles, in 
partnership with local jurisdictions and unincorporated communities. With Pathway Home, the County is 
reducing unsheltered homelessness in specific communities by helping people living on the streets come 
indoors, receive the supportive services they need to achieve housing stability, and ultimately move into 
permanent housing. In just six months, the County has already conducted 10 operations, moved 443 
people into interim housing, removed 144 RVs from the public streets, and permanently housed dozens 
of participants. The program is described in extensive detail and videos of our operations and participants 
are all available on our website: https://homeless.lacounty.gov/pathway-home/.

Centering People
10. Describe how the perspectives of people with lived experience of homelessness meaningfully 
contributed to the content of this proposal? How will people with lived experience be part of the 
implementation of this ERF project? If individuals living in the encampment site were included in 
the development of this proposal, describe how their input was obtained and how that input 
shaped the proposal. (1000-character limit)
This proposal is based on the design and implementation of LA County’s Pathway Home program, and 
people with lived expertise are central to that program’s leadership, design, and implementation. Since its 
inception, Pathway Home has leaned on the perspectives of people with lived expertise to inform its 
guiding policies, protocols, and contract requirements. In fact, the program’s design was vetted by 
LAHSA’s Lived Experience Advisory Board, which resulted in the infusion of life skills development into 
the core Scope of Required Services for providers. The program is led by individuals with lived 
experience and relies on outreach teams whose trusted relationships with encampment residents are 
based on a combination of lived expertise and professional training. Finally, Pathway Home routinely lets 
encampment residents share their own stories of survival and resilience through compelling 
communications that center their humanity and possibility instead of their trauma.



11. Briefly describe how the proposal exemplifies Housing First approaches as defined in Welfare 
and Institutions Code section 8255. (1000-character limit) 
The proposal is based on the design and implementation of LA County’s Pathway Home program, which 
enshrined a Housing Focus as one of six foundational values, consistent with the components of Housing 
First as defined in the Welfare and Institutions Code section 8255. Sustainably reducing unsheltered 
homelessness is only possible when we partner with people experiencing homelessness and support 
their pathways toward permanent housing stability. Therefore, a housing-focused Pathway Home 
operation is one where every partner is clear that our ultimate goal is for each participant to achieve 
permanent housing stability as fast as possible, without unnecessary preconditions, while connecting 
them to optional services.  Participation is voluntary, and the program requires all contracted motels and 
providers to provide access to beds and services regardless of substance use, credit history, or criminal 
background. We also require a harm reduction approach to all supportive services.

12. Describe how each of the following service delivery practices are incorporated into the 
outreach, interim shelter (if applicable), and permanent housing aspects of the proposed ERF 
project: (a) individual participant choice and (b) trauma informed care. (1000-character limit) 
The proposal is based on the design and implementation of LA County’s Pathway Home program, which 
enshrined Trauma-Informed Care as one of its six foundational values. People experiencing unsheltered 
homelessness have likely experienced events or circumstances that are physically or emotionally 
harmful, with lasting impacts on their mental, physical, social, emotional, and spiritual well-being. LA 
County values encampment resolution efforts that recognize that someone’s behavior is likely connected 
to a coping strategy designed to survive adversity, and we respond by applying principles of safety, trust, 
support, collaboration, empowerment, and cultural connection. Participation is incentivized but completely 
voluntary, and we design our encampment resolution efforts to accommodate the needs and preferences 
of participants and to minimize re-traumatization, which includes a conscious effort to avoid unwarranted 
criminalization, dispossession, and/or institutionalization.

13. Describe how harm reduction principles will be incorporated into the outreach, interim housing 
(if applicable), and permanent housing aspects of this ERF project. (1000-character limit) 
The proposal is based on the design and implementation of LA County’s Pathway Home program, which 
requires a harm reduction approach in all aspects of the program’s design and implementation. All 
outreach teams working with encampment residents are equipped with Narcan and are trained to 
recognize the signs of overdoses. They are also trained to understand high-risk behaviors and the 
presence of domestic or interpersonal violence to ensure we bring participants safely into the program. In 
addition, the scope of required services requires the interim housing, housing navigation, and permanent 
housing providers to infuse harm reduction models into their services to prevent a participant’s loss of 
housing and/or termination from the program based solely on his or her inability to stop engaging in 
harmful behaviors.

14. Describe the services that will be provided to improve people’s health, dignity, and safety while 
they continue to reside within the prioritized encampment site. (1000-character limit)



While unsheltered individuals continue to reside in encampments, LA County works with our multi-
disciplinary outreach partners to provide a suite of voluntary services. For example, outreach workers 
from the LAHSA and non-profit providers can always offer access to harm reduction supplies, wellness 
kits, and any available interim housing beds. Outreach teams work with each resident to get their 
documents together for housing and benefits applications. In addition, mobile multi-disciplinary teams can 
book outpatient medical, mental health, and substance use treatment appointments, and street-based 
medical teams can deliver a limited set of healthcare services in the field to engage people in the care 
and treatment of acute and chronic conditions. The ultimate goal is to use these engagements to inform a 
series of case conferencing meetings and the development of accurate BNL for each encampment zone 
to inform the Pathway Home operations.

15. Identify what controls are or will be in place to ensure that all ERF-3-R funded parties will not 
penalize homelessness. The term “penalize homelessness” means to impose, by a governmental 
unit, criminal or civil penalties on persons who are homeless in a manner that is related to those 
persons’ engagement in necessary human activities, including sleeping, resting, and eating. (1000-
character limit) 
LA County does not criminalize homelessness, and our encampment resolution efforts are all designed to 
provide adequate notice and sufficient outreach whenever a location is no longer safe for unsheltered 
survival at that location (e.g., elevated flood/ fire hazard). If a zone targeted by this proposal is in a flood 
hazard area, then the County will post a written notice and conduct rigorous outreach to encampment 
residents before the operation date. Encampment residents are incentivized to accept placement in the 
Pathway Home program (through non-congregate shelter offers, and pre-funded permanent housing 
pathways), but they are not compelled to do so. Refusal to participate is never subject to criminal 
penalties or even punitive action of any kind. In fact, people who refuse participation in Pathway Home 
are referred to alternative placements, and their names are kept on a priority access list in case they ever 
change their minds and continue to experience unsheltered homelessness.

16. Describe how this proposal considers sanitation services for people residing in the prioritized 
encampment. This may include but is not limited to non-intrusive, curb-side waste removal and 
access to clean and available bathrooms. (1000-character limit) 
Prior to full-scale encampment resolution, LA County provides non-displacement sanitation services to 
targeted encampments where we combine housing-focused outreach with enhanced sanitation services 
like an extra dumpster for unwanted property removal. For people experiencing vehicular homelessness 
in recreational vehicles, we also arrange for proactive pumping of sewage and greywater storage prior to 
any moving, towing, or dismantling of unsafe vehicles that residents intend to surrender. During the 
operation, the County’s Public Works team partners with our LA Sheriff’s Homeless Outreach Services 
Team (LASD-HOST), to document any unwanted property and record video consent for the transfer of 
unwanted personal property to the County for removal and disposition. For unwanted vehicles, LASD-
HOST works with the owner to ensure their due process rights are respected before the vehicle is 
dismantled.

Part 3: IMPLEMENTATION
Core Service Delivery and Housing Strategies
17. Describe the proposed outreach and engagement strategy, case management, and / or service 



coordination for people while they are continuing to reside within the encampment site. Quantify 
units of service to be delivered including the ratio of staff to people served, frequency of 
engagement, and length of service periods. (2000-character limit) 
Street Outreach teams, led by LAHSA, assess each of the six identified zones, with which teams are 
familiar, and engage with the Person Experiencing Homelessness (PEH) residing within.  After assessing 
the number of PEH, dwellings, and visible needs in each zone, teams collaboratively develop a BNL to 
ensure every resident has an identified outreach Point of Contact and can be moved quickly into 
appropriate housing. All outreach teams in the LA CoC subscribe to trauma-informed, harm-reductionist, 
and client-centered approaches. With a 1:5 ratio, teams will support PEH at least one month before the 
encampment resolution date. Teams will conduct outreach twice weekly, ramping up to daily in the two 
weeks before the resolution. Sustained outreach and increasing frequency ensure everyone is 
represented on the BNL and assigned a housing resource.  As part of the encampment resolution effort, 
case conferencing sessions are held for outreach teams and key partners, including the Department of 
Mental Health and Department of Health Services, to discuss each client on the BNL, their vulnerabilities, 
barriers to housing resources, and strategies to address those barriers. Knowing that PEH may be 
reluctant to engage, meeting clients where they are is vital to successful interactions. At first, services 
offered are providing basic needs and harm reduction supplies, obtaining vital documents, and 
connection to additional services (pet support, employment, etc.) Case conferencing provides a space to 
discuss challenging engagements and receive feedback on new approaches. Once trust is established, 
outreach members focus on housing: determining the type of housing needed, securing required 
documents to move into permanent housing, assessing any higher needs, and connecting PEH with 
mental, behavioral, and physical health services. Ultimately, this information builds an individual case 
plan that can expedite housing at each stage of the effort.

18. Describe the role of Coordinated Entry in the context of this proposal and how Coordinated 
Entry policies or processes will support and / or hinder the implementation of this proposal. (1000-
character limit) 
Pathway Home is consistent with Coordinated Entry System (CES) guidance. Participants are engaged in 
strengths-based, problem-solving conversations as they are enrolled in non-congregate IH. Needs are 
well-understood by outreach through case conferencing before each operation. We follow CES guidance 
to administer a CES assessment whenever appropriate, a participant may decline at any time, and an 
assessment is only completed when certain criteria are met: (1) the provider needs to assess the PEH’s 
housing needs and eligibility; (2) staff has been trained on the assessment; (3) staff has meaningful 
rapport with the participant; and (4) a trained staff quickly identifies the need for PSH. Once assessed, 
scores are used, in combination with other factors like “document readiness”, to match PEH to the most 
appropriate resources. In addition, the CES Matching Policy creates avenues for participants to be 
prioritized for SUNOFO, Sponsor-Based, and Housing Stability Vouchers.

19. Describe each of the specific (a) interim housing and (b) permanent housing opportunities that 
will be used to achieve the proposed outcomes of this ERF project. Demonstrate that any ERF-3-R 
funded interim housing capacity is either non-congregate or clinically enhanced congregate 
shelter. (2000-character limit) 



The proposal is based on the design and implementation of LA County’s Pathway Home program, which 
has a very specific core service delivery and progressive engagement strategy that is already proving 
effective for housing-focused encampment resolution. The program is predicated on the assumption that 
encamped residents are making a rational (but unfortunate) choice to avoid congregate shelters, which is 
especially true for people surviving in recreational vehicles. Therefore, LA County works with motel 
partners to establish occupancy agreements at motels across the county so we can offer a more diverse 
suite of interim housing options for consideration. To date, LA County has already secured 10 motel 
partnership agreements with even more in the pipeline. Our goal is to have ~800 non-congregate motel 
rooms under contract by July 2024. To deliver services at those hotels, the County also enters into interim 
housing service agreements with qualified homeless service providers, and those scopes of work have 
been customized for the unique features of the Pathway Home encampment resolution model. One of 
those unique features is that Pathway Home front-funds housing navigation and time-limited subsidies for 
participants to ensure each interim housing site is credibly capable of ensuring participants exit to 
permanent housing within 180 days. A housing stabilization plan must be in place for each participant 
within 14 days of program enrollment and housing navigators do warm handoffs with other case 
managers to ensure the client progresses toward “document readiness.” As a participant’s long-term 
housing needs come into focus, LA County works with our contracted providers to identify the most 
appropriate exit pathway. For most, that path will involve a time-limited subsidy for up to two years. 
However, if more support is needed, LA County works with our health and mental health partners to 
identify opportunities for higher levels of care.

20. Demonstrate the applicant's commitment and ability to deliver permanent housing solutions to 
the people residing in the prioritized encampment, including by providing examples of prior 
successful efforts to permanently house similarly situated individuals.  (2000-character limit)



Since launching Pathway Home in August 2023, LA County has already conducted 10 encampment 
resolution operations, brought over 440 individuals into the program, and almost X% of them have 
already exited homelessness to permanent housing within 90-120 days of encampment resolution. LA 
County’s commitment to delivering permanent housing is embedded in its name, and we prioritize 
permanent housing solutions as the primary strategy to resolve encampments. Since launching, we have 
maintained that commitment by front-funding housing navigation and time-limited subsidies for 
participants, and by leveraging master leasing agreements and the PSH pipeline to prioritize 
encampment resolution program participants. The most compelling concrete example of our ability to 
permanently house encampment residents occurred on November 20-21st, 2023, when twenty people 
who were living in an RV encampment in an unincorporated part of South Los Angeles each moved into 
their apartments just in time for Thanksgiving. Their new home is a 4-story modular apartment building 
being master-leased by the Los Angeles Homeless Services Authority (LAHSA) with funding provided by 
LA County and the largest local Medi-Cal managed care plans, L.A. Care Health Plan and Health Net, 
through the Housing and Homelessness Incentive Program (HHIP). These residents were all part of a 
Pathway Home encampment resolution on August 22 -24, which focused on RVs, or recreational 
vehicles. During that resolution, Pathway Home helped 58 individuals move into hotels and other interim 
housing managed by the County’s contracted service provider, St. Joseph Center. We also took 30 
unsafe, inoperable, and otherwise unlivable RVs off the streets. To facilitate their transition to permanent 
housing, the County provided participants with a range of supportive services, as well as housing 
navigation and time-limited rental subsidies, and just before Thanksgiving, twenty of the participants 
(34%) moved into permanent housing.

21. Describe how this proposal is tailored to meet the needs and preferences of people residing 
within the prioritized encampment.   (1500-character limit) 
Pathway Home was developed with the needs and preferences of people residing in encampments in 
mind. First, LA County’s occupancy agreements create non-congregate shelter options that afford 
participants more privacy and allow them to remain with their adult partners, pets, and service animals. 
Second, we carefully plan each operation to include as many members of the encampment as possible, 
and we leverage motel sites that are within a few miles of the encampment, so participants stay 
connected to their community. During the operational planning, we leverage case conferencing to identify 
strengths, needs, and challenges that the program will need to account for as we finalize the BNL and the 
service partnerships. For example, we match people with physical disabilities to an ADA-accessible room 
and connect them to the accommodations and benefits to which they are entitled. We engage our mental 
health partners to provide a higher level of support to people with severe psychological impairment. We 
make every effort to keep victims of intimate partner violence safe as we consider where they will be 
placed in the interim housing system. We collaborate with our animal care and control partners to ensure 
pets and service animals are properly cared for as they transition indoors alongside their owners. Finally, 
we leverage culturally competent, multi-lingual staff with lived expertise to ensure our program aligns with 
the community we serve.

Where applicable, identify the people, data, evidence, and / or other sources of information that was relied 
upon for this proposal.

Table 1: Projected Living Situations Immediately Following the 
Encampment



For people served who exit the encampment, what are the projected Living Situations Immediately 
Following the Encampment, including but not limited to, permanent housing, interim sheltering, and 
unsheltered?

Please provide responses in the table below.  Add a row for each projected living situation.  (250- 
character limit for each cell) 

Briefly 
Describe Each 
Projected 
Living 
Situation 
Immediately 
Following the 
Encampment

Is This 
Permanent 
Housing?

Quantify the 
Capacity (e.g., 
number of 
beds/units, 
frequency of 
bed/unit 
availability)

Prioritized or Set-
Aside for ERF-3-R?

Is this living 
situation 
funded by 
ERF-3-R and / 
or Leveraged 
Funds?

% of 
Served 
Persons 
Projected 
to Fall 
Within 
This Living 
Situation

Motel-Based 
Interim 
Housing

No
Yes/No

131 rooms Prioritized
Pri/Set-Aside/Neither

ERF-3-R
ERF/Lev/Both

65
%

Motel-Based 
Interim 
Housing

No
Yes/No

72 rooms Prioritized
Pri/Set-Aside/Neither

Leveraged 
Funds

ERF/Lev/Both

35
%

Safe Parking 
Program* 
(additional 
options 
available if 
needed)

No
Yes/No

5 Set-Aside
Pri/Set-Aside/Neither

Leveraged 
Funds

ERF/Lev/Both

3
%

Other Interim 
Housing* 
(additional 
options 
available if 
needed)

No
Yes/No

10 Prioritize
Pri/Set-Aside/Neither

Leveraged 
Funds

ERF/Lev/Both

5
%

Family 
Services 
Center* 
(additional 
options 
available if 
needed)

No
Yes/No

7 Set-Aside
Pri/Set-Aside/Neither

Leveraged 
Funds

ERF/Lev/Both

3
%

Table 2: Permanent Housing Opportunities



A permanent housing opportunity is a combination of project and/or service provided to an individual with 
the goal of helping the individual obtain permanent housing. Of course, applicants cannot and do not need 
to provide every possible scenario; Cal ICH is looking to understand the primary, expected permanent 
housing opportunities for people projected to be served by this proposal.

Please provide responses in the table below.  Add a row for each projected opportunity. (250-character 
limit for each cell)

Describe the Permanent Housing Opportunity Prioritized 
or Set-
Aside for 
ERF-3-R?

Quantify the 
Capacity of the 
Housing and 
Service Opport
unity

Is this Housing 
Opportunity Fu
nded by ERF-
3-R and / or 
Leveraged 
Funds?

Housing-Focused Supportive Services (in Interim 
Housing)

Prioritized
Pri/Set-
Aside/Neither

65% of 
Pathway Home 
participants

ERF-3-R
ERF/Lev/Both

Housing-Focused Supportive Services (in Interim 
Housing

Prioritized
Pri/Set-
Aside/Neither

35% of 
Pathway Home 
participants.

Leveraged 
Funds

ERF/Lev/Both

Housing Navigation Prioritized
Pri/Set-
Aside/Neither

75% of 
Pathway Home 
participants

ERF-3-R
ERF/Lev/Both

Time-Limited Subsidies Prioritized
Pri/Set-
Aside/Neither

65% of 
Pathway Home 
participants

ERF-3-R
ERF/Lev/Both

Master Leasing Prioritized
Pri/Set-
Aside/Neither

40% of 
Pathway Home 
participants

ERF-3-R
ERF/Lev/Both

22. Describe strategies the applicant will use to ensure that people are not displaced from the 
prioritized encampment into another unsheltered location. Include strategies that are in addition 
to/complement the interim shelter and permanent housing opportunities that are part of this 
proposal. (1000-character limit)      



The primary strategy to ensure people are not displaced is to incentivize their participation in the Pathway 
Home program by making it an attractive and credible offer of non-congregate interim housing, 
comprehensive service connection, and a funded pathway to permanent housing. Pathway Home is 
voluntary, so uninterested residents are allowed to remain encamped unless they are encamped in an 
area that has been deemed unsafe for habitation (e.g., a fire/flood hazard area, or near a public 
infrastructure project). For people surviving in unsafe RVs, LA County deploys our highly trained 
homeless outreach teams to collaborate with the vehicle’s inhabitants to determine their living situation 
and vehicle ownership. If an alternative living arrangement is available, it is offered before any action is 
taken to remove the vehicle from the public roadway, and people are never encouraged to move to 
another unsheltered location.

23. Describe specific strategies and/or services the applicant will use to prevent returns to 
unsheltered homelessness among people from the prioritized encampment who are sheltered and 
housed through this ERF project. Include whether these strategies will be funded with ERF-3-R 
funds and, if not, what other resources will be leveraged. (1000-character limit)
To prevent returns to unsheltered homelessness, LA County uses five core strategies, all embedded into 
the Pathway Home program’s design. First, we make it attractive to exit the encampment and surrender 
unsafe vehicles by creating non-congregate interim housing options through occupancy agreements. 
Second, we partner with competent homeless service providers to deliver housing-focused supportive 
services like case management, life skills development, and housing navigation services. Third, within 
three weeks of program enrollment, we conduct comprehensive, on-site service connection events for 
participants to expedite and simplify their enrollment in local, state, and federal benefits that promote 
wellness and housing stability. Fourth, we fund a time-limited permanent housing exit pathway for 
participants to ensure they continue housing stability after their interim housing. Finally, we leverage the 
CES system to connect participants to master leasing and PSH opportunities.

24. Describe how this proposal considers and plans for the dynamic nature of encampments 
including potential inflow of people into the geographically served areas. (1000-character limit) 
Outreach teams will create a BNL for each zone which distinguishes long-term residents from those who 
have more recent history. The BNL includes two sets of individuals, the “placement” list, which includes 
long-term individuals who will be offered Pathway Home enrollment first, and the “referral” list, which 
includes newer participants to the area who will be offered other interim housing. The goal is to ensure 
that no one falls through the cracks and can be captured for future housing and interim housing 
placement. During weekly case conferencing leading up to the encampment resolution operation, all 
participants can be thoroughly assessed to ensure everyone’s needs are captured and documented, and 
that everyone is offered some level of support. As each cohort exits to permanent housing, we will reuse 
those interim housing beds to bring in new cohorts from each zone that might have flowed into the site, or 
that we were previously unable to place in the program from the referral list.

25. Describe how participants in this ERF project will be supported with continued access to, and 
storage of, their personal property while in the encampment, in interim housing (if applicable), and 
in permanent housing. (1000-character limit) 



While at the encampment, residents can continue accessing personal property without County 
involvement. When the amount of property creates safety or accessibility issues (e.g., blocking public 
rights of way, leaking hazardous waste), then LA County collaborates with residents on non-
displacement, collaborative cleanups. During those operations, residents are offered opportunities to 
throw away unwanted property or have their RV waste pumped out at no cost to them. During 
encampment resolution operations, residents work with trusted outreach workers to identify valuable 
personal property, key documents, and treasured animals to join them as they transition to the motel. LA 
County’s HOST teams record video consent for the voluntary forfeiture of unwanted property before the 
resident leaves the encampment. While in interim and permanent housing, case management staff work 
with residents to secure necessary household items and minimize hoarding through life skills 
development services.

26. Describe how participants in this ERF project who have service animals and/or pets will be 
supported while in the encampment, in interim shelter (if applicable), and in permanent housing. 
(1000-character limit) 
In LA County, the homeless response system is guided by a set of best practices, including providing low-
barrier access to shelters and other needed services. Many individuals experiencing homelessness in Los 
Angeles County have a pet that will need to be placed into housing with them. While in the encampment, 
outreach teams provide necessities to both pets and their humans. With an established relationship with 
Animal Services, pets can be cared for both in an unsheltered and sheltered situation. We work with 
motels, interim housing providers, and permanent housing placements to ensure that both pets and their 
caregivers can remain together. If a participant has many pets, we work with them to safely place them in 
a humane environment. After enrollment in the Pathway Home program, LA County’s Department of 
Animal Care & Control participates in service connection events to ensure service animals and pets have 
access to basic animal care and veterinary care services.

Budget and Resource Plan
27. State the total amount of ERF-3-R funds requested.
$51,554,398.92

$

28. State the estimated dollar value of secured, non-ERF-3-R 
resources that will help meet this proposal’s outcomes.
$16,050,988.00

$

29. Identify and describe each leveraged non-ERF-3-R resource 
and how that specific resource will be used to help meet the 
proposal’s outcomes, including the permanent housing 
outcomes. (1000-character limit)



The proposal leverages over $15M in Measure H, HHIP, and other 
resources to 
support the 586 participants transitioning out of encampments.  
Leveraged interim housing, including existing motel-based, Safe 
Parking, congregate beds, and the Family Programs system provide 
additional options for unsheltered households and are leveraged 
through LAHSA’s provider network. The leveraged master leasing 
costs include property management fees to help the 446 PEH move 
to permanent housing.  Additionally, LAHSA’s Sr. Advisor and CEO-
HI’s Local Jurisdictions Division will be partially leveraged to oversee 
the implementation of this ERF proposal, and work collaboratively to 
track and monitor the progress of program goals, financial spend-
down, and required reports to stakeholders. Other leveraged 
resources include TOT, damage mitigation funds, and debris removal 
costs with detailed descriptions in our budget submission.

Applicants are directed to provide a detailed description of other fund 
sources, and system capacity, that will be leveraged to achieve the 
outcomes proposed for the ERF-3-R funded project (especially as it 
relates to meeting this proposal's permanent housing outcomes) 
and, if applicable, to sustain the new programming beyond the end of 
the grant term.

This includes prior ERF awards, HUD unsheltered NOFO, and other 
federal, state, and local funding sources. 

Applications will be evaluated with the understanding that communities 
vary significantly with respect to the current availability of other fund 
sources that can be used as leverage for their proposed projects and 
to sustain the projects beyond the grant term. 

In the absence of currently available resources, Applicants are 
encouraged to provide a specific plan for obtaining the funding 
necessary to sustain their project beyond the grant term if the project 
is intended to continue. 

30. Describe how the proposal is a prudent and effective use of 
requested funding relative to the number of people it seeks to 
serve, the types of services and housing to be provided, and any 
benefits to the community’s efforts to address homelessness 
that will extend beyond the grant term, including ongoing 
expansion of interim and permanent housing capacity. Include an 
explanation of how the requested ERF-3-R amount was 
determined. (1000- character limit)



LA County is clear that the most cost-effective way to end 
homelessness is to prevent it from happening in the first place. 
However, as we scale up eviction prevention and the Homeless 
Prevention Unit (HPU) and establish the LA County Affordable 
Housing Solutions Agency (LACAHSA), Pathway Home is a prudent 
immediate response to frustrated homeless residents and 
communities, because it proves we can resolve people’s housing 
crisis without criminalization. This proposal is a prudent and effective 
use of funding because it will be deployed through a housing-
focused, service-enriched encampment resolution program with a 
proven track record of successfully supporting households on their 
journey from encampments to permanent housing while balancing 
community needs. The proposal funds interim housing, supportive 
services, time-limited subsidies, and the costs associated with 
mitigating unsafe living situations and restoring public spaces to their 
intended use.

Attachment: Standardized Budget
ERF-3-R Standardized Budget_LA County_01.24.24.xlsx

Applicants must use the ERF-3-R Budget Template available on 
box.com

Key Entities and Staff
31. First, describe the implementing organization and specific unit or office within the 
implementing organization that would administer ERF-3-R.  Then, describe their role and primary 
responsibilities for this proposal.  Finally, if these entities have managed a complex homelessness 
project or grant, describe how those experiences informed this proposal.  (1500-character limit) 
LA County’s Chief Executive Office - Homeless Initiative (CEO-HI) will be responsible for implementing 
and administering ERF-3R because CEO-HI coordinates large-scale encampment resolutions through the 
Pathway Home program. CEO-HI’s role is to plan and resource encampment resolutions using an 
evidence-based framework, tested protocol, detailed contracts, funding agreements, and a thoughtful 
unified command infrastructure. CEO-HI leverages Measure H funding to expedite and support housing 
operations for municipal encampments and fosters effective communications about encampment 
resolution efforts with key stakeholders, elected officials, and the general public. CEO-HI has a solid track 
record of managing complex homelessness projects and grants, including Project Roomkey, Project 
Homekey, and most recently the Pathway Home program itself. Within six months of launching the 
project, CEO-HI has conducted 10 Pathway Home operations and is now serving over 440 people from 
communities across LA County, including Baldwin Park, Compton, East Gardena, Hawthorne, Inglewood, 
Lennox, Long Beach, Los Angeles, Lynwood, Pomona, Walnut Park, and West Rancho Dominguez. 
These operations are all documented and viewable on the Pathway Home website, and CEO-HI 
organizes service connection events after all Pathway Home and Inside Safe operations to ensure all 
encampment residents are connected to the services and supports they need to achieve housing stability.

Table 3: Key Staff
Identify all staff positions (e.g. administrative, programmatic, development etc.) which are integral to this 

https://dca.box.com/s/xayuey1lcrgnve0e6l3ut5tkov0rtu31
https://dca.box.com/s/xayuey1lcrgnve0e6l3ut5tkov0rtu31
https://dca.box.com/s/xayuey1lcrgnve0e6l3ut5tkov0rtu31
https://dca.box.com/s/xayuey1lcrgnve0e6l3ut5tkov0rtu31
https://dca.box.com/s/xayuey1lcrgnve0e6l3ut5tkov0rtu31


ERF project and to achieving the proposal’s outcomes. For each position include the title, whether the 
position is filled or vacant, the approximate fulltime equivalent (FTE)  of the position dedicated to the ERF 
project, whether the position is funded through ERF-3-R and/or Leveraged (i.e.non-ER-3-R) funds, and a 
brief description of the duties. Please provide responses in Table 3 below.

Title Currently 
Filled 
Position?

FTE of Staffing 
for This 
Proposal

Funded by 
ERF-3-R and / 
or Leveraged 
Funds?

Brief Description of Duties

Senior Advisor 
(LAHSA)

Yes
Yes/No

1 (50%)
# FTE

Leveraged 
Funds

ERF/Lev/Both

Oversee ERF implementation, 
monitor progress, spenddown, 
and reporting.

Program 
Coordinators 
(LAHSA)

No
Yes/No

2 FTE
# FTE

ERF-3-R
ERF/Lev/Both

Match IH providers to housing 
navigators, ensure clients 
receive CM; and ensure TLS 
utilization. Monitor best 
practices, engage community, 
data management, and 
reporting.

Residential 
Advocates 
(LAHSA)

No
Yes/No

2 FTE
# FTE

ERF-3-R
ERF/Lev/Both

These positions will be used to 
support the overall placement of 
participants in motels and ML 
units when on-site support is 
necessary beyond the role of the 
Service providers.

Senior 
Manager 
(CEO-HI)

Yes
Yes/No

0.14 FTE
# FTE

Leveraged 
Funds

ERF/Lev/Both

Leads CEO-HI's Local 
Jurisdiction Coordination and 
Support Division, which 
oversees all Municipal Relations 
and Pathway Home 
Encampment Resolution efforts.



Principal 
Analyst (CEO-
HI)

Yes
Yes/No

0.56
# FTE

Leveraged 
Funds

ERF/Lev/Both

Manages and executes 
responsibilities under this 
proposal. Focuses on the 
municipal relations with Cities, 
COGs, LA Metro, and 
Unincorporated Area partners, 
as well as the planning, 
designing, implementing, and 
managing Pathway Home 
operations.

Analyst (CEO-
HI)

Yes
Yes/No

0.28
# FTE

Leveraged 
Funds

ERF/Lev/Both

Assists with securing the motel 
occupancy agreements and 
organizes all RV-related 
workstreams outlined in this 
proposal.

Management 
Secretary 
(CEO-HI)

Yes
Yes/No

0.14
# FTE

Leveraged 
Funds

ERF/Lev/Both

Supports the Local Jurisdictions 
Coordination and Support team 
with scheduling and 
collaboration with ISD on 
logistics, supplies, 
transportation, and motel intake.

32. First, describe key partners that will be responsible for implementing this ERF project and 
achieving  the proposal's outcomes (e.g. service providers, public agencies, development entities 
etc.). Then, describe their role and primary responsibilities for this proposal. Finally, if these 
entities have managed a complex homelessness project or grant, describe how those experiences 
informed this proposal. (1500-character limit) 



In addition to CalTrans, Metro, and our municipal partners, LAHSA is key to the implementation of this 
project. As the CoC, LAHSA provides data, information, and expert guidance to inform resolutions. 
LAHSA maintains the inventory of outreach, interim housing, housing navigation, and time-limited 
subsidies and the network of contracted providers these efforts depend on. They lead the design and 
implementation of CES and conduct coordinated outreach to build trusting relationships with unsheltered 
residents in a variety of locations, including locations identified by Caltrans, connecting them to 
appropriate housing, health, and mental health services. 

Another key partner is the LA County Department of Health Services (DHS), which deploys Multi-
Disciplinary Teams (MDT) to conduct outreach to unsheltered residents with complex needs. DHS 
manages an inventory of shelter and recuperative care beds for high-acuity clients, including motel-based 
interim housing, as well as the Integrated Case Management Services for PSH residents. DHS also 
deploys specialists to increase the income of disabled PEH by assisting them with applying for Veteran’s 
benefits, SSI, SSDI, or CAPI. 

LA County departments that lead mental health, public health, public works, public safety, animal care, 
veterans affairs, information technology, logistics support, and social safety net services are integral to all 
Pathway Home operations and subsequent service connection events envisioned in this proposal.

33. Describe specific examples of how Local Jurisdiction(s) and the CoC have collaborated on the 
design and implementation of this proposal. (1000-character limit)
LA County co-developed this proposal with LAHSA, the largest CoC in the County, and based on our 
collaborative design and implementation of the Pathway Home program in jurisdictions across LA County 
since August 2023. Lessons learned and feedback from the following local jurisdictions have shaped the 
design and evolution of the Pathway Home program and this proposal: Baldwin Park, Compton, East 
Gardena, Hawthorne, Inglewood, Lennox, Long Beach, Los Angeles, Lynwood, Pomona, Walnut Park, 
and West Rancho Dominguez. LA County directly briefed the City of LA and LA Metro, and we developed 
a one-pager and briefed the Gateway Cities Council of Government on the development of this proposal 
since the Gateway Cities COG represents six incorporated cities impacted by the proposal. Feedback 
from all partners has been incorporated into this proposal.

Applicants may upload evidence of cross-jurisdictional collaboration such as MOUs, letters of support, or 
interagency agreements etc. in the field immediately below.

Optional Upload: Evidence of Cross-Jurisdictional Collaboration
ERF-3R-Letter of Support-City of Los Angeles-Mayor Karen Bass.docx.pdf

ERF-3R Letter of Support - City of Norwalk.pdf

ERF-3R Letter of Support-City of South Gate.pdf

34. Identify any entities that have a right to and/or control of the property upon which the 
encampment site resides.  Describe how applicant has engaged with these entities and confirm 
that each of these entities has committed to allowing the implementation of this proposal.  (1000-
character limit) 



The encampment is the 105 corridor/Metro C-Line, where people are living in the riverbeds and taking 
refuge near the freeway where it crosses the LA and San Gabriel Rivers and where multiple LA Metro 
stations are co-located.  Therefore, this encampment includes a significant amount of property owned by 
the State of California and LA Metro. The encampment also includes property owned and maintained by 
the County of Los Angeles in Unincorporated West Athens, Unincorporated Willowbrook, and along the 
Los Angeles and San Gabriel Riverbeds near Interstate 105. The encampment also includes property 
owned and maintained by seven incorporated cities in Supervisory Districts 2 and 4, including the Cities 
of Bellflower, Downey, Los Angeles, Lynwood, Norwalk, Santa Fe Springs, and South Gate. LA Metro 
partners and incorporated cities were engaged directly and through our routine engagement with the 
Gateway Cities Council of Government, and letters of support are included in this application.

Accelerated Timeline
35. How is your community currently supporting and / or engaging with people residing within the 
prioritized encampment? (1000-character limit) 
Street Outreach teams that currently engage in each zone work with each resident on a housing and 
services plan. These plans depend on the stated needs of the client, and Interim Housing offers a ‘menu’ 
of options that does not yet include the motel-based Interim Housing offered through Encampment 
Resolution. Once an operation date is set, and teams provide details, that option is included, and services 
are focused on what will make an interim housing stay most successful: document readiness and attained 
referrals to supportive services. As the operation date approaches and is within two weeks, outreach 
teams provide daily visits, and messaging to PEH that the area will be an encampment resolution effort 
and discuss alternative housing options. Discussions of housing options, the location, and the support 
provided will be discussed at each interaction to ensure PEH can make an informed decision and have a 
plan with their outreach Point of Contact to attain it.

36. If this proposal is selected, in advance of receiving funding, what steps will your community 
take to support the people living in the encampment and swift implementation of this proposal? 
(1000-character limit) 
Outreach engagements with PEH in the zone are coordinated by an Outreach Coordinator, who facilitates 
the creation of a BNL. This list functions as a census of PEH who are part of the community that 
constitute the encampment, and a case planning tool for the PEH that currently reside there. This is 
essential for both ongoing support and rapid implementation. For support, the BNL has fields for barriers 
and disabling conditions that the Outreach Coordinator can address through collaboration with Street 
Medicine and Mobile Clinic. Coordinators also host case conferencing sessions for both outreach teams 
and key partners, including the Department of Mental Health and Department of Health Services, to 
facilitate that collaboration. For implementation, the Outreach Coordinator knows which client is working 
with which outreach staff. This facilitates the flow of messaging in the lead-in to the encampment 
resolution, and the assignment of teams to specific roles on the day of.

Table 4: Project Timeline
Cal ICH should be able to use the project timeline to understand the general parameters of the project and 
how it will be implemented. 

This Standardized Project Timeline Template will not perfectly capture every nuance - that’s Ok. However, 



applicants are strongly encouraged to provide incremental milestones for achieving the interim shelter and 
permanent housing goals set out in the proposal. For projects that include interim shelter and/or permanent 
housing development, the timeline should include major development milestones. 

Where there is ambiguity, conflict, or silence, use your judgment.    

Date Milestone Category Additional Detail for 
Milestone

4/1/2024 Planning Phase for the 
first cohort in Zones 1, 
4, and 6

Planning Q1 milestones for the 
first cohort in Zones 1, 
4, and 6 include 
community readiness 
assessment, 
encampment resident 
requirements, resource 
acquisition & 
inspection.

7/1/2024 Planning Phase for the 
first cohort in Zones 2, 
3, and 5; Operations 
and Stabilization Phase 
for the first cohort in 
Zones 1, 4, and 6.

Planning, Operations, 
and Stabilization

Q1 milestones for the 
first cohort in Zones 2, 
3, and 5 include: 
community readiness 
assessment, identifying 
resident requirements, 
resource acquisition & 
inspection, resource 
mobilization, outreach, 
safety, security, 
storage, property 
disposition, 
transportation, interim 
housing intake, 
communications, 
service connection 
events, case 
conferencing, 
permanent housing 
exits through housing 
navigation, master 
leasing, and TLS, and 
data processing and 
reporting.



10/1/2024 Operations, 
Stabilization, and 
Mitigation phases for 
the first cohorts in 
Zones 2, 3, and 5

Planning and 
Operations

Q2 milestones for the 
first cohort in Zones 2, 
3, and 5 include: 
resource mobilization, 
resident outreach & 
engagement, safety, 
security, storage, 
property disposition, 
and transportation, 
interim housing intake, 
communications; 
service connection 
events, client cast 
conferencing, 
permanent housing 
exits through housing 
navigation, master 
leasing, and TLS, and 
data processing and 
reporting. It also 
includes the 
maintenance and repair 
of the encampment site 
and outreach to 
mitigate repopulation.

1/2/2025 Planning and 
Operations for the 
second cohort in Zones 
1, 4, and 6.

Planning and 
Operations

Q3 milestones for the 
second cohort in Zones 
1, 4, and 6 include: 
identifying resident 
requirements, resource 
acquisition & 
inspection, resource 
mobilization, outreach 
& engagement, safety, 
security, storage, 
property disposition, 
transportation, interim 
housing intake, and 
communications.



4/1/2025 Planning Phase for the 
second cohort in Zones 
2, 3, and 5; Operations 
and Stabilization 
Phases for the second 
cohort in Zones 1, 4, 
and 6.

Planning, Operations, 
and Stabilization

Q4 milestones for the 
second cohorts in all 
zones include: 
identifying resident 
requirements, resource 
acquisition & 
inspection, resource 
mobilization, outreach, 
safety, security, 
storage, property 
disposition, 
transportation, interim 
housing intake, 
communications, 
service connection 
events, case 
conferencing, 
permanent housing 
exits through housing 
navigation, master 
leasing, and TLS, and 
data processing and 
reporting.



7/1/2025 Operations, 
Stabilization, and 
Mitigation phases for 
the second cohorts in 
Zones 2, 3, and 5

Operations, 
Stabilization, and 
Mitigation

Q1 milestones for the 
second cohort in Zones 
2, 3, and 5 include: 
resource mobilization, 
resident outreach & 
engagement, safety, 
security, storage, 
property disposition, 
and transportation, 
interim housing intake, 
communications; 
service connection 
events, client cast 
conferencing, 
permanent housing 
exits through housing 
navigation, master 
leasing, and TLS, and 
data processing and 
reporting. It also 
includes the 
maintenance and repair 
of the encampment site 
and outreach to 
mitigate repopulation.



10/1/2025 Planning, Operations, 
Stabilization & 
Mitigation phases for 
the third cohorts in all 
zones.

Planning, Operations, 
Stabilization, Mitigation

Q2 milestones for the 
3rd cohort in all zones 
include: identifying 
resident requirements, 
resource acquisition, 
inspection, mobilization, 
resident engagement, 
safety, security, 
storage, property 
disposition, & 
transportation, IH 
intake, 
communications; 
service connection 
events, client case 
conferencing, 
permanent housing 
exits through HN, 
master leasing, and 
TLS, and data 
processing & reporting. 
It also includes the 
maintenance & repair of 
the site and outreach to 
mitigate repopulation.

7/1/2026 Demobilization of 
Interim Housing sites

Demobilization The demobilization of 
interim housing from up 
to seven motel sites 
would commence 
during this time period 
as all clients are exited 
to permanent housing.

    

    

Table 5: Projected Milestones
Answer the following questions in relationship to January 31, 2024. Cal ICH assumes disbursement will 
occur approximately 3-6 months after January 31, 2024.

Please provide responses in the table below including the month and year. (15-character limit for each 
cell) 



Outreach to the 
people residing in 
the prioritized 
encampment site 
began / will begin 
mm/yyyy.

This proposal will 
reach full operating 
capacity in mm/yyyy.

The first planned exit 
of a person or 
household from the 
prioritized 
encampment will occur 
in mm/yyyy.

The last planned exit of a 
person or household from 
the prioritized encampment 
will occur in mm/yyyy.

06/2024 12/2024 07/2024 02/2026

CERTIFICATION
Before certifying, applicants are strongly encouraged to review the NOFA.

I certify that all information included in this Application is true and accurate to the best of my knowledge.

Name
Carter

First
Hewgley

Last

This does not have to be an authorized representative or signatory.

Title
Sr. Manager, Homeless Initiative, Local Jurisdiction 
Coordination & Support

 

Email
Chewgley@ceo.lacounty.gov

 



ELIGIBLE USE CATEGORY ~5 WORD DESCRIPTION NAME OF ENTITY OR 
PART OF PROPOSAL

ERF-3-R PROPOSED
BUDGET

LEVERAGED 
FISCAL SUPPORT 

~2 SENTENCE DESCRIPTION

Guidance 
and 
Intended 
Use 

This budget template may be slightly 
modified to meet local needs. If awarded 
funding, this budget, once approved, will 
serve as your communitys official project 
budget. Any future changes to this 
budget must be authorized through the 
change request process. 

Use dropdowns.  See NOFA, III. A. Enables Cal ICH to immediately understand the line 
item.

Enables Cal ICH to associate 
the line item with specific 
entities or parts of a 
proposal.  

Only  ERF-3-R Funds Non  ERF-3-R Funds That WILL be 
Used to Support this Proposal

Enables Cal ICH to better understand the line item, context, and / or other pertinent information related to the proposed line item.  

PERSONNEL COSTS SALARY FTE MONTHS

Systems Support LAHSA Sr. Advisor LAHSA 162,938.00                                        0.50 24 months 162,938.00                                    162,938.00                                         
This limited-term position will oversee the implementation of ERF3R and work collaboratively with LAHSA ERF team to track and monitor progress of program goals, financial spenddown, and required reports to 
internal and external stakeholders

Systems Support LAHSA Program Coordinator LAHSA 103,141.52                                        2.00 24 months 412,566.08                                    -                                                     
This limited-term position will ensure that providers at interim housing sites are being matched to housing navigators and receiving case management to help them transition to permanent housing, oversee TLS contracts 
to ensure throughput is occurring and TLS slots are being fully utilized, monitor for best practices when implementing the TLS program model, and participate in community engagement, strategic planning, data 

Systems Support LAHSA Residential Advocates LAHSA 76,410.71                                          2.00 24 months 305,642.84                                    -                                                     
This limited-term position will support the overall placement of participants in motels and Master Leasing units when on-site support is necessary beyond the role of the service providers, provide technical assistance and 
oversee contracts

Systems Support CEO-HI ERF Temporary Project Management Support CEO-HI $84 per hour (including benefits) 2,080 hours/year 24 months 349,440.00                                    -                                                     
CEO-HI will use an agreement with DHS to secure Heluna Temporary Personnel Services for senior-level project management support given the multi-jurisdictional nature of this encampment. This temporary support 
will include support for operational planning, progress tracking, documentation of lessons learned, invoice review, and meeting state reporting requirements for this grant. 

Systems Support CEO-HI Sr. Manager CEO-HI 252,090.00                                        0.14 24 months -                                                70,585.20                                           One Senior Manager leads CEO-HI's Local Jurisdiction Coordination and Support Division, which oversees all Municipal Relations and Pathway Home Encampment Resolution efforts. 

Systems Support CEO-HI Principal Analyst CEO-HI 162,108.00                                        0.56 24 months -                                                181,560.96                                         
Four Principal Analysts will share the management and execution responsibilities required under this proposal. Two focus on the municipal relations with Cities, COGs, LA Metro, and Unincorporated Area partners. Two 
others focus on planning, designing, implementing, and managing Pathway Home operations. 

Systems Support CEO-HI Senior Analyst CEO-HI 130,482.00                                        0.28 24 months -                                                73,069.92                                           Two Senior Analysts will share in supporting the coordination of budgetary resources for this proposal, and will coordinate service connection events for Pathway Home participants. 

Systems Support CEO-HI Analyst CEO-HI 103,036.00                                        0.28 24 months -                                                57,700.16                                           Two Analysts will assist with securing the motel occupancy agreements and will organize all of the RV-related workstreams outlined in this proposal.  

Systems Support CEO-HI Management Secretary CEO-HI 83,514.00                                          0.14 24 months -                                                23,383.92                                           One Management Secretary will support the Local Jurisdictions Coordination and Support team with scheduling and collaboration with ISD on logistics, supplies, transportation, and motel intake.

Subtotal - Personnel Costs 1,230,586.92$                              569,238.16$                                      

NON-PERSONNEL COSTS UNIT RATE TIME 

Street Outreach RV-Focused Homeless Outreach Services - Client EngageLAHSA-HOST 58 RVs $3,228 per RV Removed 24 months 187,224.00                                    -                                                     
This funding covers LAHSA-HOST teams and the cost associated with conducting outreach to RV encampment residents and assisting them with the proper identification of vehicle ownership in preparation for a 
Pathway Home operation. 

Street Outreach RV-Focused Homeless Outreach Services - Vehicle DispoLASD-HOST 58 RVs $2,014 per RV Removed 24 months 116,812.00                                    -                                                     
This funding covers the cost of existing LASD-HOST teams and the cost associated with securing RV encampment sites, conducting outreach to RV encampment residents, tracking down vehicle ownership, assigning an 
RVHEP number, and arranging for proper storage and disposition. 

Systems Support RV-Focused Environmental Assessments DPH 58 RVs $909 per RV removed 24 months 52,722.00                                      -                                                     This funding covers the cost of the County's Department of Public Health (DPH) conducting environmental assessments of hazardous waste seepage from RVs prior to removal or transport from the public roadway. 

Systems Support RV-Focused Fire Suppression, Mitigation, & Investigatio  LACoFD 58 RVs $451 per RV removed 24 months 26,158.00                                      -                                                     This funding covers the cost of mitigating, suppressing, and investigating any accidental fires and/or arsons that occur in association with RV encampments. 

Interim Sheltering Motel-Based Interim Housing Interim Housing Motel 212 rooms (202 Client + 10 Staff) $105 per night 730 nights 10,807,650.00                               5,442,150.00                                      ERF funding is requested for 141 of 202 total motel-based interim housing rooms. The remaining 62 rooms are already under occupancy agreement and will be leveraged for zones 4 and 6 of the encampment. 

Interim Sheltering Motel-Based Interim Housing Transient Occupancy Tax ( Interim Housing Motel 475 households 9% of motel rate per night 31 nights per household 123,918.00                                    60,640.65                                           ERF funding is requested for households at all but two motels. The TOT for households we expect to place at the two motels the County already has under existing occupancy agreements will be leveraged. 

Interim Sheltering Motel-Based Interim Housing Damage Mitigation Interim Housing Motel 309 household rooms $1,500 per room 1 Time 383,175.00                                    80,325.00                                           
ERF funding is requested for damages expected to 65% of household rooms at new motel-based interim housing, and the County is leveraging existing Measure H funding for damages to rooms at two motels we have 
under existing occupancy agreements which will be used to support this project. 

Interim Sheltering Pre-placements / Family Placements Interim Housing Motel $167,668 per household 6 months 1,207,212.00                                 -                                                     
When the County discovers the presence of minor children at an encampment, every effort is made to pre-place those households in the family system's interim housing portfolio. However we also fund those family 
system providers with the housing, services, and administrative costs to ensure they are also on a pathway to permanent housing. 

Services Coordination Motel-Based Interim Housing Services + Start-Up Costs DHS & LAHSA 586 individuals $110 per person per day 180 days per person (average) 13,531,353.00                               7,146,700.00                                      
The County partners with LAHSA and County Department of Health Services (DHS) to contract with motel-based interim housing providers to maintain the capacity to provide on-site, housing-focused supportive 
services, site security, harm reduction, and meals, 24 hours a day, seven days per week. The County will leverage the interim housing services we already have in place at two sites we will use for Zones 4 and 6 of this 

Services Coordination Housing Navigation (HN) Slots LAHSA 179.5 slots $5,146 per slot 6 months of service 923,709.00                                    -                                                     Each Housing Navigation slot can serve two households, and provide them with the assistance needed to get document ready, tour units, submit applications, and prepare for permanent housing. 

Operating Subsidies Time Limited Subsidies (TLS) LAHSA 524.42 slots $24,309 per slot 12 months per slot 12,748,046.00                               -                                                     
Each Time Limited Subsidy slot will cover rent and permanent housing stabilization services for 12 months. Therefore, to cover the rent and services for ~305 TLS households during this grant period, the County will 
need to purchase almost 520 slots. 

Systems Support RV Towing Services LASD 58 RVs $700 per RV 40,600.00                                      -                                                     This funding covers the cost of safely towing voluntarily surrendered RVs to a storage lot for proper disposition while the owner is afforded due process rights. 

Systems Support RV Dismantling LASD 58 RVs $2,400 per RV 139,200.00                                    -                                                     
When a Pathway Home participant voluntarily surrenders an unsafe and uninhabitable RV that they own, the County can immediately dismantle the RV to prevent it from being recirculated to the encampment. This 
funding covers the cost of that dismantling. 

Systems Support Pumper Trucks DPH 58 RVs $125 per RV 7,250.00                                        
The County proactively provides pumpout services for RV encampment residents prior to a Pathway Home operation to ensure they can benefit from wastewater management and that the vehicle can be safely towed 
once voluntarily surrendered. 

Systems Support RV DPW Debris Removal DPW 58 RVs $1,706 per RV -                                                98,948.00                                           The County will leverage resources from the Department of Public Works to cleanup surrendered property and debris on top of and around RVs surrendered by Pathway Home participants. 

Systems Support DPW Debris Removal (non-RV) DPW 18 services $3,333 per service 24 months -                                                60,000.00                                           The County will leverage resources from the Department of Public Works to cleanup surrendered property and debris on top of and around non-RV (makeshift) encampments by Pathway Home participants. 

Systems Support ISD Logistics and Transportation ISD 18 services $4,000 per service 24 months 72,000.00                                      -                                                     LA County's Internal Services Department handles the logistics setup and striking of all encampment resolution command centers, motel intakes, and service connection events for encampment residents. 

Delivery of Permanent Housing LAHSA Master Leasing Units (Operating Expenses) LAHSA 200 units $1,592 per month 24 months 7,641,600.00                                 849,600.00                                         
Rate includes operating expenses, including but not limited to: repairs, maintenance, property management, fiscal agent fee, utilities, insurances, furnishing, security, risk mitigation. Leveraged funds include HHIP 
funding for property management fees.

Interim Sheltering Safe Parking Program LAHSA 5 Safe Parking Spaces $40 per space per day 730 Days -                                                146,000.00                                         
LAHSA will leverage 5 spaces across four safe parking sites in SPAs 1, 6, and 7 for households experiencing vehicular homelessness who do not voluntarily enter the Pathway Home program but are willing to accept a 
referral to safe parking. 

Interim Sheltering Other Interim Housing LAHSA 10 beds $60 per bed per night 730 nights -                                                438,000.00                                         LAHSA will leverage 10 interim housing beds in existing IH sites for individuals who are unable to be placed in the Pathway Home program but who are willing to accept other forms of interim housing.

Interim Sheltering Family Services Center - Motel Vouchering LAHSA-HOST 7 vouchers $115 per voucher per night 730 nights -                                                587,650.00                                         LAHSA will leverage 7 County-funded motel vouchering resources for families with minor children who cannot be placed in the Family Services System without vouchering support 

Subtotal - Non-Personnel Costs 48,008,629.00$                            14,910,013.65$                                 

ADMINISTRATIVE COSTS

Administrative Fee for IH Services (8% LAHSA) LAHSA 8% service fee 526,768.00                                    571,736.00                                         
LA County pays LAHSA an administrative fee for all funding that LAHSA administers on our behalf, which includes interim housing. This item also includes the fee we are leveraging for the motel-based interim housing 
sites where we already have contracted services in place for Zones 4 and 6 of the encampment. 

Administrative Fee for IH Services (10% DHS) DHS 10% service fee 694,675.00                                    -                                                     
LA County (CEO-HI) pays DHS an administrative fee for all interim housing funding that is administered on the County's behalf. This fee includes the cost of managing the relationships with interim housing providers 
and providing case conferencing support for participants. 

Administrative Fee for HN, TLS (8% LAHSA) LAHSA 8% service fee 1,093,740.00                                 -                                                     LA County pays LAHSA an administrative fee for all funding that LAHSA administers on our behalf, which includes housing navigation and Time Limited Subsidy slots for participants.

Subtotal - Administrative Costs 2,315,183.00$                              571,736.00$                                      

TOTAL BUDGET 51,554,398.92$                            16,050,987.81$                                 



  
January 31, 2024  
  
Jeannie McKendry  
Grants Development Section Chief  
California Interagency Council on Homelessness  
801 Capitol Mall, Suite 601 Sacramento, 
CA 95814  
calich@bcsh.ca.gov  
  
Subject: Letter of Commitment for the Los Angeles County Homeless Initiative (CEO-HI)’s 
Application for Funding through the Encampment Resolution Funding Program (ERF-3R)  
  
Dear Chief McKendry:   
  
One behalf of the California Department of Transportation (Caltrans) I want to express our 
partnership with the Los Angeles County Homeless Initiative (CEO-HI)’s application to the 
Encampment Resolution Program. We are supportive of Los Angeles County’s decision to focus 
their effort on serving an anticipated 254 people in one encampment across six zones that are 
primarily on the State Right-of-Way along the Interstate 105 corridor. The six identified zones 
cover an encampment area spanning the cities of Downey, Norwalk, Santa Fe Springs, 
Bellflower, Lynwood, South Gate, Los Angeles and the unincorporated areas of Willowbrook and 
West Athens. This proposal seeks to immediately decrease the number of individuals 
experiencing homelessness in Los Angeles County by expecting to move 588 people living in the 
identified encampments into interim housing, of which 447 are anticipated to move into 
permanent housing by the end of the grant period.   
  
Interstate 105 forms a key transit artery in southern Los Angeles County, which has become a 
magnet for encampments. Caltrans has removed 27 encampments along Interstate105 over 
the last Calendar Year. We often see Persons Experiencing Homelessness returning to 
encampments after the conclusion of removal operations. Los Angeles County Homeless 
Initiative (CEO-HI)’s staff has worked in close collaboration with Caltrans District 7 to identify 
the encampment locations being addressed in this proposal. The encampment zones include 
communities that are among the most disproportionately impacted by homelessness and 
poverty in all of Los Angeles County, particularly zones in unincorporated West Athens and 
Willowbrook along the 105.   
  
Los Angeles County Homeless Initiative (CEO-HI)’s proposal is informed by years of experience 
serving the unhoused, as well as new innovations in delivering much needed permanent housing 
like the Pathway Home program. ERF funds will be used for targeted outreach, engagement, 
and subsidize critical permanent housing. Los Angeles County Homeless Initiative (CEO-HI)’s 
plans to leverage an existing 72 interim housing units, 131 new interim housing units, as well as 
382 new permanent housing subsidies and 100 master leasing opportunities that will be 
prioritized for people in the identified encampment.  

“Provide a safe and reliable transportation network that serves all people and respects the environment” 

  

CALTRANS DISTRICT 7 MAINTENANCE  
100  S. MAIN ST.  
LOS ANGELES, CA 90012  
www.dot.ca.go v     

http://www.dot.ca.gov/
http://www.dot.ca.gov/
http://www.dot.ca.gov/


Chief Jeannie McKendry  
January 31, 2024 Page 
2  
  
  
Caltrans is committed to only act on the encampment sites in the proposal in collaboration with 
Los Angeles County, and with at least two weeks’ notice to the ERF grantee (unless critical 
circumstances exist when an encampment poses and imminent threat to life, health, safety or 
infrastructure and must be immediately addressed).  
  
We are eager to partner with Los Angeles County Homeless Initiative (CEO-HI) to serve unhoused 
community members living along the Interstate 105 corridor in the cities of Downey, Norwalk, 
Santa Fe Springs, Bellflower, Lynwood, South Gate, Los Angeles and the unincorporated areas 
of Willowbrook and West Athens. I fully support Los Angeles County’s application for the State of 
California Encampment Resolution Funding Grant.  These State resources will be instrumental in 
serving Persons Experiencing Homelessness along State Right-of-Way in Los Angeles County with 
dignity in moving them into permanent housing. If additional information is needed, please 
contact Charles Isaac at (323) 303-9225.  
  
Sincerely,  
  
Godson Okereke 
__                        _    
  
Godson Okereke  
Deputy District Director, Caltrans District 7 godson.okereke@dot.ca.gov  
(213) 817-2087  
  

 
Signature:  Godson Okereke (Jan 31, 2024 12:30 PST) 

  
 Email: godson.okereke@dot.ca.gov 

“Provide a safe and reliable transportation network that serves all people and respects the environment” 
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January 31, 2024

The Honorable Mark Ghaly, MD, MPH
Co-Chair, California Interagency Council
on Homelessness
1215 O Street
Sacramento, CA 95814

The Honorable Tad Egawa
Co-Chair, California Interagency Council
on Homelessness
500 Capitol Mall, Suite 1850
Sacramento, CA 95814

RE: Support for County of Los Angeles/Los Angeles Homeless Services
Authority Application to Encampment Resolution Funding Program, Round
3, Rolling Application

Dear Secretary Ghaly and Acting Secretary Egawa,

I write in support of the County of Los Angeles and the Los Angeles Homeless Services
Authority’s (LAHSA) joint application to the California Interagency Council on
Homelessness’ Encampment Resolution Funding (ERF) Program. The City of Los
Angeles routinely partners with the County and LAHSA on the City’s Inside Safe
encampment resolution initiative. This proposal is another example of our jurisdictions
locking arms and responding to our homelessness crisis with the requisite urgency.

The joint ERF application focuses on an encampment that includes six zones along the
Interstate 105/Metro C Line corridor, where people experiencing unsheltered
homelessness are living in the riverbeds and taking refuge near the freeway where it
crosses the Los Angeles and San Gabriel Rivers and where multiple Metro stations are
co-located. Two of the six zones are adjacent to the City of Los Angeles and the
unhoused residents surviving at the encampment will be positively impacted by a
housing-focused resolution, as will our surrounding community.

We further acknowledge that the ERF joint application leverages the County’s Pathway
Home program as the model for responding to the housing crisis for individuals residing
at this encampment. Since launching in August 2023, Pathway Home has a strong track
record of coordinating with unincorporated areas and local incorporated municipalities,
including Hawthorne, Inglewood, Pomona, Lynwood, Compton, Culver City, Baldwin
Park, El Monte, and Long Beach, on housing-focused encampment resolution. The City

200 N. SPRING STREET, ROOM 303 LOS ANGELES, CA 90012 (213) 978-0600
MAYOR.LACITY.ORG



of Los Angeles is eager to continue our partnership with the County’s Pathway Home
program under its unified command structure model, and we are committed to
leveraging our community expertise, local authorities, and municipal resources to
support an ERF-funded Pathway Home operation in city areas that border this
encampment.

For these reasons, I ask for your full and fair consideration of this joint ERF application
by the County of Los Angeles and LAHSA. Thank you for your attention to this matter.

Sincerely,

KAREN BASS
Mayor
City of Los Angeles

200 N. SPRING STREET, ROOM 303 LOS ANGELES, CA 90012 (213) 978-0600
MAYOR.LACITY.ORG







Compton Unified School District 
Shannon Soto, Ed.D., Chief Administrative Officer 
Business & Administrative Services 
501 S. Santa Fe Avenue, Compton, CA 90221 
Phone: (310) 639-4321 Ext. 55253 Fax: (310) 763-0105 
ssoto@compton.k12.ca.us 

 

 
 

January 26, 2024 
 
Meghan Marshall 
Executive Officer 
California Interagency Council on Homelessness (Cal-ICH)  
801 Capitol Mall, Suite 601 
Sacramento, CA 95814 
 
Dear Cal-ICH Leadership: 
  
The Compton Unified School District is pleased to support the County of Los Angeles and the Los Angeles 
Homeless Services Authority (LAHSA) in their joint submission of an Encampment Resolution Funding Program, 
Round 3, Rolling (ERF-3-R) Application (“Application”).  
 
The Application focuses on an encampment that includes six zones along the 105 corridor/Metro C-Line, where 
people experiencing unsheltered homelessness are living in the riverbeds and taking refuge near the freeway 
where it crosses the Los Angeles and San Gabriel Rivers and where multiple Los Angeles Metro stations are co-
located.  At least one of these zones is within or adjacent to the Compton Unified School District’s facilities, 
specifically the former Lincoln Elementary School site, which is currently the subject of an Exclusive Negotiating 
Agreement with Charles R. Drew University/Martin Luther King Hospital Wellness Development for a proposed 
joint development campus, housing, and recreational project; and the unhoused residents surviving at the 
encampment will be positively impacted by a housing focused resolution, as will our surrounding community 
and the students at the Compton Unified School District.  
 
We further acknowledge that the Application leverages LA County’s Pathway Home program as the model for 
responding to the housing crisis for individuals residing at this encampment. Since launching in August 2023, 
Pathway Home has a strong track record of coordinating with unincorporated areas and local incorporated 
municipalities - like Hawthorne, Inglewood, Pomona, Lynwood, Compton, Culver City, Baldwin Park, El Monte, 
Long Beach, and the City of Los Angeles - on housing focused encampment resolution. The Compton Unified 
School District is eager to support the Pathway Home program under its unified command structure model, and 
we are committed to leveraging our community expertise, local authorities, and history of support for causes 
addressing homelessness in our community and student body to support an ERF-3-R-funded Pathway Home 
operation at this encampment. 
 
Thank you for considering this joint application, which has the support of our community.  
 
 
Sincerely, 
 

 
Shannon Soto, Ed.D. 
Chief Administrative Officer 
 



      B O A R D  O F S U P E RV I S O R S  

CO UNTY OF LO S ANGELE S 
  

822 KENNETH HAHN HALL OF ADMINISTRATION/ LOS ANGELES, CALIFORNIA 90012 
Telephone (213) 974-4444 / FAX (213) 229-3676 

  

J A N I C E  H A H N  

Fourth District  

  

January 30, 2024 
 
Jeannie McKendry 
Grants Development Section Chief 
California Interagency Council on Homelessness 
801 Capitol Mall, Suite 601 
Sacramento, CA 95814 
calich@bcsh.ca.gov 
 
Subject: Letter of Commitment for the Los Angeles County Homeless Initiative (CEO-HI)’s Application for 
Funding through the Encampment Resolution Funding Program (ERF-3R) 
 
Dear Chief McKendry: 
 
As the Supervisor for the 4th District, my office is pleased to support the County of Los Angeles and the Los 
Angeles Homeless Services Authority (LAHSA) in their joint submission of an Encampment Resolution Funding 
Program, Round 3, Rolling (ERF-3R) Application.  
 
The joint ERF-3R application focuses on an encampment that includes six zones along the 105 corridor/Metro 
C-Line, where people experiencing unsheltered homelessness are living in the riverbeds and taking refuge near 
the freeway where it crosses the LA and San Gabriel Rivers, and where multiple LA Metro stations are co-
located. Four of these zones are within communities of my Supervisorial District and the unhoused residents 
surviving at the encampment will be positively impacted by a housing focused resolution, as will our 
surrounding communities.  
 
The ERF-3-R joint application leverages LA County’s Pathway Home program as the model for responding to 
the housing crisis for individuals residing at this encampment. Since launching in August 2023, Pathway Home 
has a strong track record of coordinating with unincorporated areas and local incorporated municipalities in 
the 4th District - like Lynwood, Long Beach, Walnut Park, and the City of Los Angeles - on housing focused 
encampment resolution. I am eager to continue partnering with the Pathway Home program under its unified 
command structure, and we are committed to leveraging our community expertise, local authorities, and 
oversight capacity to support an effective ERF-3-R-funded Pathway Home operation at this encampment. 
 
Thank you for considering this joint application.  
 
Sincerely, 

 

 

JANICE HAHN 

Supervisor, Fourth District 

County of Los Angeles 

mailto:calich@bcsh.ca.gov


	

BOARD 	OF 	SUPERVISORS 	
COUNTY	OF	LOS	ANGELES	

Kenneth Hahn Hall of Administration 
500 W. Temple Street, Ste. 866, Los Angeles, California 90012 

Phone: 213-974-2222 | Fax: 213-680-3283 
 

HOLLY	J.	MITCHELL	
SUPERVISOR, SECOND DISTRICT 

 
EXPOSITION	PARK	OFFICE	 LENNOX	OFFICE	 MARINA	DEL	REY	OFFICE	 VERMONT	CORRIDOR	OFFICE	 WEST	CARSON	OFFICE	
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January 31, 2024 
 
 
Ms. Jeannie McKendry 
Grants Development Section Chief 
California Interagency Council on Homelessness 
801 Capitol Mall, Suite 601 
Sacramento, CA 95814 
 
 
RE: Letter of Support - Los Angeles County Homeless Initiative’s Application for  
       Funding through the Encampment Resolution Funding Program  
 
Dear Chief McKendry: 
 
I am pleased to support the County of Los Angeles (County) and the Los Angeles 
Homeless Services Authority in their joint submission of an Encampment Resolution 
Funding Program, Round 3, Rolling (ERF-3R) application.  
 
The joint ERF-3R application focuses on an encampment that includes six zones along 
the 105 Freeway corridor/Metro C-Line. In this area, individuals experiencing unsheltered 
homelessness are living in riverbeds and seeking refuge near the freeway intersections 
between the Los Angeles and San Gabriel Rivers, as well as near multiple Los Angeles 
Metro stations. Two of these zones are within unincorporated communities of the Second 
District and the unhoused residents residing at the encampment will be positively 
impacted by a housing focused resolution, as will our surrounding community.  
 
The ERF-3-R joint application leverages the County’s Pathway Home program as the 
model for responding to the housing crisis for individuals residing at this encampment, 
including individuals residing in unsafe Recreational Vehicles. Since launching in August 
2023, the Pathway Home program has a strong track record of coordinating with 
unincorporated areas and local incorporated municipalities in the Second District - like 
Compton, Culver City, East Gardena, Hawthorne, Inglewood, Lennox, West Rancho 
Dominguez, Walnut/Firestone Park, and the City of Los Angeles - on housing focused 
encampment resolution. My office and I are eager to continue partnering with the Pathway 
Home program under its unified command structure, and we are committed to leveraging 
our community expertise, local authorities, and oversight capacity to support an effective 
ERF-3-R funded Pathway Home program at this encampment. 
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Thank you for considering this joint application. If there are any questions about my 
support, please contact my Senior Deputy for Homelessness & Housing, Isela Gracian, 
at igracian@bos.lacounty.gov or (213) 974-2222.  
 
 
Sincerely, 

 
Holly Mitchell 
Supervisor, Second District 
Los Angeles County Board of Supervisors  
 
 
(IG/AL:sw) 
 



 

 

2nd Vice Chair Fernando Dutra 
Los Angeles Metropolitan Transit Authority (LA Metro) 
One Gateway Plaza 
Los Angeles, CA 90012 
 
January 25, 2024 
 
Meghan Marshall 
Executive Officer 
California Interagency Council on Homelessness (Cal-ICH)  
801 Capitol Mall, Suite 601 
Sacramento, CA 95814 
 
Dear Cal-ICH Leadership: 
 
As the 2nd Vice Chair of the LA Metro board who represents the area of the county in this 
application, I am pleased to support the County of Los Angeles and the Los Angeles Homeless 
Services Authority (LAHSA) in their joint submission of an Encampment Resolution Funding 
Program, Round 3, Rolling (ERF-3-R) Application.  
 
The joint ERF-3-R application focuses on an encampment that includes six zones along the 105 
corridor/Metro C-Line, where people experiencing unsheltered homelessness are living in the 
riverbeds and taking refuge near the freeway where it crosses the LA and San Gabriel Rivers and 
where multiple LA Metro stations are co-located. At least one of these zones is within or 
adjacent to LA Metro; and the unhoused residents surviving at the encampment will be 
positively impacted by a housing focused resolution, as will our surrounding community.  
 
We further acknowledge that the ERF-3-R joint application leverages LA County’s Pathway Home 
program as the model for responding to the housing crisis for individuals residing at this 
encampment. Since launching in August 2023, Pathway Home has a strong track record of 
coordinating with unincorporated areas and local incorporated municipalities - like Hawthorne, 
Inglewood, Pomona, Lynwood, Compton, Culver City, Baldwin Park, El Monte, Long Beach, and 
the City of Los Angeles - on housing focused encampment resolution. LA Metro is eager to 
partner with the Pathway Home program under its unified command structure model, and we 
are committed to leveraging our community expertise, local authorities, and municipal 
resources to support an ERF-3-R-funded Pathway Home operation at this encampment. 
 
Thank you for considering this joint application, which has the support of our community.  
 
 
Sincerely, 
 
 
Fernando Dutra 
2nd Vice Chair 



 

 

Craig Joyce, Deputy Executive Officer 
Los Angeles Metropolitan Transit Authority (LA Metro) 
One Gateway Plaza 
Los Angeles, CA 90012 
 
January 23, 2024 
 
Meghan Marshall 
Executive Officer 
California Interagency Council on Homelessness (Cal-ICH)  
801 Capitol Mall, Suite 601 
Sacramento, CA 95814 
 
Dear Cal-ICH Leadership: 
 
LA Metro is pleased to support the County of Los Angeles and the Los Angeles Homeless 
Services Authority (LAHSA) in their joint submission of an Encampment Resolution Funding 
Program, Round 3, Rolling (ERF-3-R) Application.  
 
The joint ERF-3-R application focuses on an encampment that includes six zones along the 105 
corridor/Metro C-Line, where people experiencing unsheltered homelessness are living in the 
riverbeds and taking refuge near the freeway where it crosses the LA and San Gabriel Rivers and 
where multiple LA Metro stations are co-located. At least one of these zones is within or 
adjacent to LA Metro; and the unhoused residents surviving at the encampment will be 
positively impacted by a housing focused resolution, as will our surrounding community.  
 
We further acknowledge that the ERF-3-R joint application leverages LA County’s Pathway Home 
program as the model for responding to the housing crisis for individuals residing at this 
encampment. Since launching in August 2023, Pathway Home has a strong track record of 
coordinating with unincorporated areas and local incorporated municipalities - like Hawthorne, 
Inglewood, Pomona, Lynwood, Compton, Culver City, Baldwin Park, El Monte, Long Beach, and 
the City of Los Angeles - on housing focused encampment resolution. LA Metro is eager to 
partner with the Pathway Home program under its unified command structure model, and we 
are committed to leveraging our community expertise, local authorities, and municipal 
resources to support an ERF-3-R-funded Pathway Home operation at this encampment. 
 
Thank you for considering this joint application, which has the support of our community.  
 
 
Sincerely, 
 
 
 
Craig Joyce 
Deputy Executive Officer 

 



 

 

January 30, 2024 
 
 
 
Meghan Marshall 
Executive Officer 
California Interagency Council on Homelessness (Cal-ICH)  
801 Capitol Mall, Suite 601 
Sacramento, CA 95814 
 
Re:  Support of Encampment Resolution Funding Program, Round 3, Rolling (ERF-3-R) 

Application. 
 
Dear Cal-ICH Leadership: 
 
The City of Downey is pleased to support the County of Los Angeles and the Los Angeles 
Homeless Services Authority (LAHSA) in their joint submission of an Encampment Resolution 
Funding Program, Round 3, Rolling (ERF-3-R) Application.  
 
The joint ERF-3-R application focuses on an encampment that includes six zones along the 105 
corridor/Metro C-Line, where people experiencing unsheltered homelessness are living in the 
riverbeds and taking refuge near the freeway where it crosses the LA and San Gabriel Rivers and 
where multiple LA Metro stations are co-located. At least one of these zones is within or adjacent 
to the City of Downey; and the unhoused residents surviving at the encampment will be positively 
impacted by a housing focused resolution, as will our surrounding community.  
 
We further acknowledge that the ERF-3-R joint application leverages LA County’s Pathway Home 
program as the model for responding to the housing crisis for individuals residing at this 
encampment. Since launching in August 2023, Pathway Home has a strong track record of 
coordinating with unincorporated areas and local incorporated municipalities - like Hawthorne, 
Inglewood, Pomona, Lynwood, Compton, Culver City, Baldwin Park, El Monte, Long Beach, and 
the City of Los Angeles - on housing focused encampment resolution. The City of Downey is 
eager to partner with the Pathway Home program under its unified command structure model, 
and we are committed to leveraging our community expertise, local authorities, and municipal 
resources to support an ERF-3-R-funded Pathway Home operation at this encampment. 
 
Thank you for considering this joint application, which has the support of our community.  
 
Sincerely, 

 
Mario Trujillo 
Mayor 
City of Downey 











January 31, 2024

The Honorable Mark Ghaly, MD, MPH
Co-Chair, California Interagency Council
on Homelessness
1215 O Street
Sacramento, CA 95814

The Honorable Tad Egawa
Co-Chair, California Interagency Council
on Homelessness
500 Capitol Mall, Suite 1850
Sacramento, CA 95814

RE: Support for County of Los Angeles/Los Angeles Homeless Services
Authority Application to Encampment Resolution Funding Program, Round
3, Rolling Application

Dear Secretary Ghaly and Acting Secretary Egawa,

I write in support of the County of Los Angeles and the Los Angeles Homeless Services
Authority’s (LAHSA) joint application to the California Interagency Council on
Homelessness’ Encampment Resolution Funding (ERF) Program. The City of Los
Angeles routinely partners with the County and LAHSA on the City’s Inside Safe
encampment resolution initiative. This proposal is another example of our jurisdictions
locking arms and responding to our homelessness crisis with the requisite urgency.

The joint ERF application focuses on an encampment that includes six zones along the
Interstate 105/Metro C Line corridor, where people experiencing unsheltered
homelessness are living in the riverbeds and taking refuge near the freeway where it
crosses the Los Angeles and San Gabriel Rivers and where multiple Metro stations are
co-located. Two of the six zones are adjacent to the City of Los Angeles and the
unhoused residents surviving at the encampment will be positively impacted by a
housing-focused resolution, as will our surrounding community.

We further acknowledge that the ERF joint application leverages the County’s Pathway
Home program as the model for responding to the housing crisis for individuals residing
at this encampment. Since launching in August 2023, Pathway Home has a strong track
record of coordinating with unincorporated areas and local incorporated municipalities,
including Hawthorne, Inglewood, Pomona, Lynwood, Compton, Culver City, Baldwin
Park, El Monte, and Long Beach, on housing-focused encampment resolution. The City

200 N. SPRING STREET, ROOM 303 LOS ANGELES, CA 90012 (213) 978-0600
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of Los Angeles is eager to continue our partnership with the County’s Pathway Home
program under its unified command structure model, and we are committed to
leveraging our community expertise, local authorities, and municipal resources to
support an ERF-funded Pathway Home operation in city areas that border this
encampment.

For these reasons, I ask for your full and fair consideration of this joint ERF application
by the County of Los Angeles and LAHSA. Thank you for your attention to this matter.

Sincerely,

KAREN BASS
Mayor
City of Los Angeles

200 N. SPRING STREET, ROOM 303 LOS ANGELES, CA 90012 (213) 978-0600
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