California
Interagency Council

CAL on Homelessness

HHAP Round 5 Application

Part 1: Regional Identification and Contracting Information

Steps to complete this section:

Select the CoC Region.
Indicate which of the Eligible Applicants are participating in this HHAP-5 application.

For each participating Eligible Applicant, you will also be prompted to indicate whether and how the
Eligible Applicant intends to contract with the state (i.e., indicate the Administrative Entity for that
eligible applicant's HHAP-5 Allocation).

Please select the Continuum of Care region
Alpine, Inyo, Mono Counties CoC

Application Participation Guidance:

Cal ICH encourages eligible applicants to apply in collaboration with all eligible applicants in their CoC
Region and submit a single Regionally Coordinated Homelessness Action Plan. Applicants may apply
together and still receive funds separately.

o Large Cities must apply as part of the regional application with the County and CoC.

o Counties must apply as part of a regional application with the CoC and any overlapping Large
Cities.

o In a multi-county CoC: Counties are strongly encouraged to apply in collaboration with
other counties that are served by the same CoC.

e A CoC that serves a single county must apply as part of the regional application with the County
and any overlapping Large Cities.

e A CoC that serves multiple counties must either:



o Apply as part of a regional application with multiple Counties and any overlapping Large
Cities; and/or

o Participate in the regional application of each overlapping County and the Large Cities
therein.

Contracting Guidance:

Each Eligible Applicant (Large City, County, and CoC) has the discretion to receive their base allocation
directly or may designate an Eligible Applicant in their region to serve as their Administrative Entity. This
selection will indicate to Cal ICH which Eligible Applicant will enter into contract with the state to receive
and administer each Eligible Applicant’'s HHAP-5 allocation.

The Administrative Entity is responsible for HHAP funds and meeting the terms and conditions of the
contract. Broadly speaking, this means administering funds, contracting (when necessary) with sub-
recipients, and reporting on HHAP-5 dollars and activities to Cal ICH.

e If you plan to contract with the state to receive and administer only your (single) HHAP-5
allocation, select: “Will enter into contract with the state to receive and administer their HHAP-5
allocation individually” under the contracting selection.

e Ifyou do not plan to contract with the state and instead plan to identify another participating
Eligible Applicant in the region to enter into contract with the state to receive and administer your
HHAP-5 allocation, select: “Identify another participating Eligible Applicant in their region to enter
into contract with the state to receive and administer their HHAP-5 allocation” under the contracting
selection. You will then be prompted to designate the Administrative Entity from a list of eligible
applicants in the region.

e [fyou plan to contract with the state to receive and administer multiple HHAP-5 allocations
within your region, select “Will enter into contract with the state to receive and administer their
HHAP-5 allocation and allocation(s) from other Eligible Applicants in the region” under the
contracting selection.

Alpine, Inyo, Mono Counties CoC Region
Alpine, Inyo, Mono Counties CoC

CA-530 Participation
Is participating in this application as an eligible

applicant.
CA-530 Contracting CA-530 Designated Administrative Entity
Identify another participating eligible applicant in Inyo County

their region to enter into contract with the state to
receive and administer their HHAP-5 allocation

Contact Title
CoC Coordinator

Name
Amy Wyatt



Email Phone
amy@thurmondconsultinglic.com (916) 677-6935

Alpine County

Alpine County Participation At a minimum each County must apply with the
Is not participating in this application. overlapping CoC.

Inyo County

Inyo County Participation
Is participating in this application.

Inyo County Contracting

Will enter into contract with the state to receive and
administer their HHAP-5 allocation and allocation(s)
from other eligible applicants in the region

Contact Title
Director, Inyo County Health and Human Services

Name
Anna Scott

Email Phone
ascott@inyocounty.us (760) 872-3183

Mono County

Mono County Participation
Is participating in this application.

Mono County Contracting Mono County Designated Administrative Entity
Identify another participating eligible applicant in Inyo County

their region to enter into contract with the state to

receive and administer their HHAP-5 allocation

Contact Title
Program Manager, Mono County Behavioral Health

Name
Amanda Greenberg

Email Phone
agreenberg@mono.ca.gov (760) 924-1754

Number of Contracts
1

Part 2. Regionally Coordinated Homelessness Action Plan



Participating Jurisdictions' Roles and Responsibilities
Steps to complete this section:
1. ldentify and describe the specific roles and responsibilities of each participating Eligible
Applicant in the region regarding:
o Outreach and site coordination;
o Siting and use of available land;
o Development of interim and permanent housing options; and

o Coordination and connection to the delivery of services for individuals experiencing or at
risk of experiencing homelessness within the region.

2. Describe and explain how all Participating Jurisdictions are coordinating in each area.

Optional: You may also include roles and responsibilities of small jurisdictions in the region that elect to
engage and collaborate on the plan.

Guidance:
Each Eligible Applicant must identify and describe their role in the region for each table.

To add additional jurisdictions, click "Add a Participating Jurisdiction" near the bottom of each table.

Outreach & Site Coordination

Participating Jurisdictions Roles & Responsibilities

Inyo County Coordinate with Mono County, Alpine County, and CoC to
evaluate Coordinated Entry and support street outreach services

Mono County Coordinate with Inyo County, Alpine County, and CoC to
evaluate Coordinated Entry and support street outreach services

CA-530 Coordinate with Mono County, Alpine County, and Inyo County to
evaluate Coordinated Entry and support street outreach services,
strengthen data quality measures in HMIS and increase
participation

Given the individual roles and responsibilities identified above, describe and explain how all participating
jurisdictions are or will begin to coordinate these efforts to ensure comprehensive outreach and site
coordination to individuals experiencing and at-risk of experiencing homelessness in the region.

Regional Coordination Narrative - Outreach & Site Coordination

CA-530 is a CoC that spans 3 rural counties, and close collaboration among the counties is crucial to the
success of homeless service programs. All counties will coordinate closely to ensure outreach reaches
100% of the CoC. Additionally, the CoC is currently revising the Coordinated Entry policy and procedure
manual to ensure barriers to access the system are lessened. Furthermore, the CoC will work with



homeless service providers to increase utilization of HMIS.

Land Use & Development

Participating Jurisdictions Roles & Responsibilities

Inyo County Coordinate with Mono County, Alpine County, CoC and Eastern
Sierra Community Housing to identify potential parcels of land for
development

Mono County Coordinate with Inyo County, Alpine County, CoC and Eastern
Sierra Community Housing to identify potential parcels of land for
development

CA-530 Coordinate with Mono County, Alpine County, Inyo County and
Eastern Sierra Community Housing to identify potential parcels of
land for development

Given the individual roles and responsibilities identified above, describe and explain how all participating
jurisdictions are or will begin to coordinate these efforts to use and develop available land to address and
end homelessness in the region.

Regional Coordination Narrative - Land Use & Development

With this CoC set within the Sierra Nevada Mountain range, land appropriate for housing is difficult to
identify. However. the Counties and the CoC have assisted Eastern Sierra Community Housing in
identifying land for the development of permanent housing using Project Homekey funds. The jurisdictions
and the CoC will continue to work with housing developers in identifying potential parcels of land for
affordable housing.

Development of Interim and Permanent Housing Options

Participating Jurisdictions Roles & Responsibilities

Inyo County Coordinate with Mono County, Alpine County, and the CoC in
identifying funding for the development of permanent housing

Mono County Coordinate with Inyo County, Alpine County, and the CoC in
identifying funding for the development of permanent housing

CA-530 Coordinate with Mono County, Alpine County, and Inyo County in
identifying funding for the development of permanent housing

Given the individual roles and responsibilities identified above, describe and explain how all participating
jurisdictions are or will begin to coordinate these efforts to develop adequate interim and permanent
housing options to address and end homelessness in the region.

Regional Coordination Narrative - Shelter, Interim, and PH Options

Funding for affordable housing within this region is scarce. However, the close collaboration amongst the
counties and the CoC has helped in the recent development of a number of affordable housing units
through Eastern Sierra Community Housing. Additionally, Mono County is in the planning process of
adding additional transitional housing beds. Alpine, Inyo and Mono Counties do not have any year-round
emergency shelter programs, only utilizing hotel/motel vouchers. With limited funding available, the



Counties and the CoC are investing in RRH to permanently house individuals, as well as homeless
prevention to keep at-risk individuals and families permanently housed.

Coordination of & Connection to Service Delivery

Participating Jurisdictions Roles & Responsibilities

Inyo County Coordinate with Mono County, Alpine County, and the CoC in
evaluating the coordinated entry system and improving HMIS
access

Mono County Coordinate with Inyo County, Alpine County, and the CoC in
evaluating the coordinated entry system and improving HMIS
access

CA-530 Coordinate with Mono County, Alpine County, and Inyo County in
evaluating the coordinated entry system and improving HMIS
access

Given the individual roles and responsibilities identified above, describe how all participating jurisdictions
are or will begin to coordinate to provide the full array of services, shelter, and permanent housing
solutions to people experiencing and at-risk of experiencing homelessness in the region.

Regional Coordination Narrative - Coordination & Connection to Service Delivery

Currently, the CoC utilizes a "No Wrong Door" approach for the Coordinated Entry System. The CoC and
the Counties are currently revising the coordinated entry policies and procedures to help remove any
barriers to services within the region. Additionally, the CoC is reviewing the HMIS policies and procedures
to ensure all homeless services providers are able to begin entering data into HMIS. As agencies begin
entering into HMIS, the CoC will be able to begin analyzing the number of service referrals.

System Performance Measures & Improvement Plan

Steps to complete this section:

1. Identify the most recent system performance measures for the region.

2. Describe the key action(s) the region intends to take to improve each system performance
measure.

Guidance:

Cal ICH shall provide each region with system performance measures by CoC, with the exception of the

LA region, which will receive data from all four CoCs within LA County. Applicants must enter that data in
the corresponding measures fields in the application. Applicants should not adjust the data provided even if
the geographic region of the data does not perfectly align with the participating applicant geography of this
application.

The application must include at least one key action for each system performance measure. All columns



must be filled out for each action.

For "Funding Type" select one of the options. If you select the blank field, you may type in a unique funding
source type.

To add additional actions or racial equity measures, click the appropriate "Add" buttons near the bottom of
each table.

Note: While Cal ICH expects most of the disparities listed to be based on race or ethnicity, applicants may
identify other populations that are also overrepresented among people experiencing homelessness in the
region.

Definitions:

e Key Actions may include a brief description of a strategic initiative or step identified to address or
improve the specific system performance measure. This can be a policy, program, partnership,
target measure, or any other approach which reflects an improvement and delivers positive impact.
Provide a clear description of the action and its intended outcome.

o Lead Entity should include the name of the regional Eligible Applicant responsible for managing
the key action.

e Collaborating Entity/ies may include a group, organization, or jurisdiction within your region
working to address or improve the system performance measure. This can be
another participating jurisdiction, a system partner, or any organization actively participating in the
key action.

o Timeframe should include a target date for completion of the key action.

o Success Measurement Methods may include a systematic approach or tool used to assess the
effectiveness and impact of the key action on the system performance measure. This can be
quantitative measures, qualitative feedback, or any combination that provides insight into the
progress and outcomes pertaining to the key action. Provide a clear description of how you plan to
track and report on the success of your key action.

SPM 1a: Number of people accessing services who are
experiencing homelessness.

SPM 1a

174

Key Actions PM 1

Key Action Funding Funding Lead Collaborati Target Success
Source(s) the Type Entity ng Date for Measurement
region intends Entity/ies Completio Method
to use to n
achieve the
action

Increase HMIS HHAP 3-5 State Inyo County CA-530, 6/30/2026  Increased

Utilization Mono number of



Monitor HMIS
data quality to
ensure
accuracy and
provide
additional
trainings

Improve
Coordinated
Entry Process

HHAP 3-5

HHAP 3-5

State

State

Inyo County

CA-530

County,
Alpine
County

CA-530,
Mono
County,
Alpine
County

Inyo 6/30/2025

County,
Mono
County,
Alpine
County

6/30/2026

HMIS licensed
agencies and
homeless
services
programs

Decreased
number of data
quality flags

Increase in
number of
people
accessing
Coordinated
Entry

SPM 7.1a: Racial and ethnic disparities among those accessing
services who are experiencing homelessness.

Racial/Ethnic Group Measure
American Indian/Alaska Native 43
White AND Hispanic/Latino 46
Key Actions PM 1
Key Action Funding Funding Lead Collaborati Target Success
Source(s) the Type Entity ng Date for Measurement
region intends Entity/ies Completio Method
to use to n
achieve the
action
Provide HMIS  HHAP 3-5 State Inyo County Mono 6/30/2025 Decreased
trainings on the County, amount of “data
purpose of CA-530, not
collecting Alpine collected/missin
racial/ethnic County g’
data
Increase HMIS HHAP 3-5 State Inyo County Mono 6/30/2026  Increased
utilization County, number of
CA-530, HMIS licensed
Alpine agencies and
County homeless
services

programs



Provide service HHAP 3-5
materials in

multiple

languages

State

Increase HHAP 3-5 State
coordination

with the ten

federally

recognized

Native

American

Tribes

Inyo and
Mono
Counties

CA-530

CA-530,
Alpine
County

6/30/2025

Mono 6/30/2025
County,

Alpine

County,

Inyo County

SPM 1b: Number of people experiencing unsheltered
homelessness on a single night (unsheltered PIT count)

Increased
number of
underrepresent
ed groups
accessing
homeless
services

increased
number of
Native
American/Alask
a Native
households
accessing
supportive
services;
qualitative data
from CoC
attendance

SPM 1b
74
Key Actions PM 1
Key Action Funding Funding Lead Collaborati Target Success
Source(s) the Type Entity ng Date for Measurement
region intends Entity/ies Completio Method
to use to n
achieve the
action
Increase HMIS HHAP 3-5 State Inyo County Mono 6/30/2026 Increased
Utilization County, number of
CA-530, HMIS licensed
Alpine agencies and
County homeless
services
programs
collecting data
Investin RRH  HHAP 3-5 State CA-530 Alpine 6/30/2026  Decrease
services County, number of
Inyo unsheltered
County, households,
Mono increase
County number of

permanently



Increase
number of
hotel/motel
vouchers

Alpine County
participation in
PIT

SPM 7.1b

HHAP 3-4 State Inyo and
Mono
Counties

HHAP 3-5 State CA-530

CA-530,
Alpine
County

Mono
County,
Alpine
County

6/30/2026

1/31/2026

: Racial and ethnic disparities among those

housed. This
will be
measured
through both
HMIS utilization
and the annual
PIT/HIC

Decrease
number of
unsheltered
households,
increase
number of those
in emergency
shelter as
reported in the
PIT

More accurate
data within the
CoC on
unsheltered/she
Itered
households as
reported on the
PIT

experiencing unsheltered homelessness on a single night

Racial/Ethnic Group Measure
Hispanic/Latino 16
American Indian/Alaska Native 11
Key Actions PM 1
Key Action Funding Funding Lead Collaborati Target Success
Source(s) the Type Entity ng Date for Measurement
region intends Entity/ies Completio Method
to use to n
achieve the
action
Increase HHAP 3-5 State CA-530 Mono 6/30/2026  Increased
coordination County, number of
with the ten Alpine Native
federally County, American/Alask
recognized Inyo County a Native
Native households
American accessing



Tribes

Provide
outreach and
service material
in multiple
languages

Alpine County
participation in
PIT

SPM 2: Number of people accessing services who are
experiencing homelessness for the first time.

SPM 2
113

HHAP 3-5

HHAP 3-5

Key Actions PM 1

State

State

Inyo and
Mono
Counties

CA-530

CA-530,
Alpine
County

Mono
County,
Alpine
County

6/30/2026

1/31/2026

supportive
services and
emergency
shelter or RRH

Increased
number of
underrepresent
ed groups
accessing
homeless
services and
emergency
shelter or RRH

More accurate
data within the
CoC on
unsheltered/she
Itered
households as
reported on the
PIT

Key Action Funding Funding Lead Collaborati Target Success
Source(s) the Type Entity ng Date for Measurement
region intends Entity/ies Completio Method
to use to n
achieve the
action

Increase HMIS HHAP 3-5 State Inyo County CA-530, 6/30/2026  Increased

Utilization Mono number of

County, HMIS licensed

Alpine agencies and

County homeless
services
programs

Monitor HMIS ~ HHAP 3-5 State Inyo County CA-530, 6/30/2026  Decreased

data quality to Mono number of data

ensure County, quality flags
accuracy and Alpine

provide County

additional



trainings

Improve
Coordinated
Entry Process

Invest in
Homeless
Prevention
Activities

HHAP 3-5

HHAP 3-5

State

State

CA-530

CA-530

Inyo
County,
Mono
County,
Alpine
County

Inyo
County,
Mono
County,
Alpine
County

6/30/2026

6/30/2026

Increase in
number of
people
accessing
Coordinated
Entry

Decrease in
number of
people entering
homelessness
for the first time
(HMIS). This
will be
measured
through HMIS
with the
creation of
homeless
prevention
programs.
Initially, we will
see an increase
in first time
homeless as
reported in
HMIS, as we
will be
increasing
HMIS utilization.
However, the
number should
decrease over
the next year or
two as fewer
people are
requiring
prevention
services.

SPM 7.2: Racial and ethnic disparities in the number of people
accessing services who are experiencing homelessness for the

first time

Racial/Ethnic Group

Measure

American Indian/Alaska Native

White AND Hispanic/Latino

36

31



Key Actions PM 1

Key Action Funding Funding Lead Collaborati Target Success
Source(s) the Type Entity ng Date for Measurement
region intends Entity/ies Completio Method
to use to n
achieve the
action

Provide HMIS ~ HHAP 3-5 State Inyo County Mono 6/30/2026  Decreased

trainings on the County, amount of “data

purpose of CA-530, not

collecting Alpine collected/missin

racial/ethnic County g’

data

Increase HMIS HHAP 3-5 State Inyo County Mono 6/30/2026 Increased

utilization County, number of

CA-530, HMIS licensed

Alpine agencies and

County homeless
services
programs
collecting data

Provide service HHAP 3-5 State Inyo and CA-530, 6/30/2026 Increased

materials in Mono Alpine number of

multiple Counties County underrepresent

languages ed groups
accessing
homeless
services

Increase HHAP 3-5 State CA-530 Inyo 6/30/2026  increased

coordination County, number of

with the ten Mono Native

federally County, American/Alask

recognized Alpine a Native

Native County households

American accessing

Tribes supportive

services;
qualitative data
from CoC
attendance

Invest in HHAP 3-5 State CA-530 Inyo 6/30/2026 Increased

Homeless County, number of

Prevention Mono households

Activities. This County, accessing

includes both Alpine homeless

county and County prevention
nonprofit services as



entities who
provide housing
navigation,
rental
assistance
(short-term and
medium term),
moving cost
assistance, and
landlord
incentives.
Agencies must
serve
individuals at
imminent risk of
homelessness

reported in
HMIS.
Increased
number of
Homeless
Prevention
projects as
listed in HMIS.

SPM 3: Number of people exiting homelessness into permanent

housing.
SPM 3
63
Key Actions PM 1
Key Action Funding Funding Lead Collaborati Target Success
Source(s) the Type Entity ng Date for Measurement
region intends Entity/ies Completio Method
to use to n
achieve the
action
Invest in HHAP 3-5 State CA-530 Inyo 6/30/2026  Increased
agencies County; number of
providing RRH Mono individuals
services. This County; exiting to
includes both Alpine permanent
county and County housing as
nonprofit reported in
entities who HMIS.
provide housing Increased
navigation, number of RRH
rental programs/beds
assistance as listed in the
(short-term and Housing
medium term), Inventory Count
moving cost (HIC)
assistance, and
landlord
incentives
Increase HMIS HHAP 3-5 State Inyo County Mono 6/30/2026  Increased
County, number of



Utilization

Monitor HMIS
data quality to
ensure
accuracy and
provide
additional
trainings

HHAP 3-5

State

Inyo County

SPM 7.3: Racial and ethnic disparities
exiting homelessness into permanent housing.

CA-530,
Alpine
County

Mono
County,
CA-530,
Alpine
County

6/30/2026

HMIS licensed
agencies and
homeless
services
programs

Decreased
number of data
quality flags

in the number of people

Racial/Ethnic Group Measure
Hispanic/Latino 23
American Indian/Alaska Native 13
Key Actions PM 1
Key Action Funding Funding Lead Collaborati Target Success
Source(s) the Type Entity ng Date for Measurement
region intends Entity/ies Completio Method
to use to n
achieve the
action
Investin RRH  HHAP 3-5 State CA-530 Inyo 6/30/2026  Increased
County; number of
Mono individuals
County; exiting to
Alpine permanent
County housing (HMIS)
Provide HMIS  HHAP 3-5 State Inyo County Mono 6/30/2026  Decreased
trainings on the County, amount of “data
purpose of CA-530, not
collecting Alpine collected/missin
racial/ethnic County g’
data
Increase HMIS HHAP 3-5 State Inyo County Mono 6/30/2026  Increased
utilization County, number of
CA-530, HMIS licensed
Alpine agencies and
County homeless
services

programs



Provide service HHAP 3-5 State
materials in
multiple

languages

Increase HHAP 3-5 State
coordination

with the ten

federally

recognized

Native

American

Tribes

Inyo and
Mono
Counties

CA-530

CA-530,
Alpine
County

Inyo
County;
Mono
County;
Alpine
County

6/30/2026

6/30/2025

collecting data

Increased
number of
underrepresent
ed groups
accessing
homeless
services

Icreased
number of
Native
American/Alask
a Native
households
accessing
supportive
services;
qualitative data
from CoC
attendance

SPM 4: Average length of time that people experienced
homelessness while accessing services

SPM 4
126
Key Actions PM 1
Key Action Funding Funding Lead Collaborati Target Success
Source(s) the Type Entity ng Date for Measurement
region intends Entity/ies Completio Method
to use to n
achieve the
action
Increase HMIS HHAP 3-5 State Inyo County CA-530, 6/30/2026 Increased
Utilization Mono number of
County, HMIS licensed
Alpine agencies and
County homeless
services
programs
Monitor HMIS ~ HHAP 3-5 State Inyo County CA-530, 6/30/2026  Decreased
data quality to Mono number of data
ensure County, quality flags
accuracy and Alpine
provide County

additional



trainings

Invest in RRH

HHAP 3-5

State

CA-530

Inyo
County,
Mono
County,
Alpine
County

6/30/2026

Increased
number of
individuals
exiting to
permanent
housing (HMIS)

SPM 7.4: Racial and ethnic disparities in the average length of
time that people experienced homelessness while accessing

services.
Racial/Ethnic Group Measure
American Indian/Alaska Native 138
Key Actions PM 1
Key Action Funding Funding Lead Collaborati Target Success
Source(s) the Type Entity ng Date for Measurement
region intends Entity/ies Completio Method
to use to n
achieve the
action
Provide HMIS  HHAP 3-5 State Inyo County Mono 6/30/2026  Decreased
trainings on the County, amount of “data
purpose of CA-530, not
collecting Alpine collected/missin
racial/ethnic County g’
data
Increase HMIS HHAP 3-5 State Inyo County Mono 6/30/2026 Increased
utilization County, number of
CA-530, HMIS licensed
Alpine agencies and
County homeless
services
programs
collecting data
Increase HHAP 3-5 State CA-530 Mono 6/30/2026  Increased
coordination County, number of
with the ten Alpine Native
federally County, American/Alask
recognized Inyo County a Native
Native households
American accessing
Tribes supportive
Inyo services and

County

more accurate



LOT homeless

SPM 5: Percent of people who return to homelessness within 6
months of exiting homelessness response system to permanent

housing.
SPM 5
0.00%
Key Actions PM 1
Key Action Funding Funding Lead Collaborati Target Success
Source(s) the Type Entity ng Date for Measurement
region intends Entity/ies Completio Method
to use to n
achieve the
action
Investin RRH  HHAP 3-5 State CA-530 Inyo 6/30/2026 Increased
County, number of
Mono individuals
County, exiting to
Alpine permanent
County housing (HMIS)
Monitor HMIS ~ HHAP 3-5 State Inyo County CA-530, 6/30/2026  Decreased
data quality to Mono number of data
ensure County, quality flags and
accuracy and Alpine exit destination
provide County missing
additional
trainings
Increase HMIS HHAP 3-5 State Inyo County CA-530, 6/30/2026 Increased
Utilization Mono number of
County, HMIS licensed
Alpine agencies and
County homeless
services
programs

collecting data

SPM 7.5: Racial and ethnic disparities in the percent of people
who return to homelessness within 6 months of exiting
homelessness response system to permanent housing.

Racial/Ethnic Group Measure

Hispanic/Latino 0.00%

American Indian/Alaska Native 0.00%



Key Actions PM 1

Key Action Funding Funding Lead Collaborati Target Success
Source(s) the Type Entity ng Date for Measurement
region intends Entity/ies Completio Method
to use to n
achieve the
action

Investin RRH  HHAP 3-5 State CA-530 Inyo 6/30/2026 Increased

County, number of
Mono individuals
County, exiting to
Alpine permanent
County housing (HMIS)

Provide HMIS  HHAP 3-5 State Inyo County Mono 6/30/2026  Decreased

trainings on the County, amount of “data

purpose of CA-530, not

collecting Alpine collected/missin

racial/ethnic County g’

data

Increase HMIS HHAP 3-5 State Inyo County Mono 6/30/2026  Increased

utilization County, number of

CA-530, HMIS licensed

Alpine agencies and

County homeless
services
programs
collecting data

Provide service HHAP 3-5 State Inyo and CA-530, 6/30/2026 Increased

materials in Mono Alpine number of

multiple Counties County underrepresent
languages ed groups RRH
services

Increase HHAP 3-5 State CA-530 Inyo 6/30/2026 Increased

coordination County, number of

with the ten Mono Native

federally County, American/Alask

recognized Alpine a Native

Native County households

American Mono accessing

Tribes County, supportive

CA-530, services;

Alpine increase exits to

County permanent
housing

SPM 6: Number of people with successful placements from



street outreach projects.

SPM 6
0
Key Actions PM 1
Key Action Funding Funding Lead Collaborati Target Success
Source(s) the Type Entity ng Date for Measurement
region intends Entity/ies Completio Method
to use to n
achieve the
action
Increase HMIS HHAP 3-5 State Inyo County CA-530, 6/30/2026 Increased
Utilization - Mono number of
there are no County, HMIS licensed
street outreach Alpine agencies and
projects County homeless
currently services
entering into programs
HMIS collecting data

SPM 7.6: Racial and ethnic disparities in the number of people
with successful placements from street outreach projects.

Racial/Ethnic Group Measure
American Indian/Alaska Native 0
Hispanic Latino 0
Key Actions PM 1
Key Action Funding Funding Lead Collaborati Target Success

Source(s) the Type Entity ng Date for Measurement

region intends Entity/ies Completio Method

to use to n

achieve the

action
Increase HMIS HHAP 3-5 State Inyo County CA-530, 6/30/2026 Increased
Utilization - Mono number of
there are no County, HMIS licensed
street outreach Alpine agencies and
projects County homeless
currently services
entering into programs
HMIS collecting data
Increase HHAP 3-5 State CA-530 Mono 6/30/2026  Tribal outreach
coordination County, staff data being
with the ten Alpine entered into
federally County,



recognized Inyo County HMIS
Native

American

Tribes

Equity Improvement Plan

Steps to Complete this Section:
1. Identify and describe the key actions the region will take to ensure racial and gender equity in:

o Service delivery;
o Housing placements;
o Housing retention; and

o ldentify any changes to procurement or other means to affirm equitable access to housing
and services for groups overrepresented among residents experiencing homelessness.

2. ldentify if place-based encampment resolution is occurring in the region and if so, the CoC must
describe and provide evidence of collaboration with the cities or counties providing encampment resolution
services that addresses how people served through encampment resolution have or will be prioritized for
permanent housing within the Coordinated Entry System.

Optional: upload any evidence the region would like to provide regarding collaboration and/or prioritization
as it relates to question 2.

Guidance:

Of the four tables below, the first three must include at a minimum one key action to address racial equity
and one key action to address gender equity. The fourth and final table must include at least one key
action.

To add additional actions, click "Add an Action" at the bottom of the table.

Definitions:

e Key Actions may include a brief description of a strategic initiative or step identified to address or
improve the inequity. This can be a policy, program, partnership, target metric, or any other
approach which reflects an improvement and delivers positive impact. Provide a clear description
of the action and its intended outcome.

o Lead Entity should include the name of the regional Eligible Applicant responsible for managing
the key action.

e Collaborating Entity/ies may include a group, organization, or jurisdiction within your region
working to address or improve the inequity. This can be another participating jurisdiction, a system



partner, or any organization actively participating in the key action.

Key Actions the Region Will Take to Ensure Racial and Gender

Equity in Service Delivery

Key Action

Lead Entity

Collaborating Entity/ies

Provide outreach/educational materials in
multiple languages

Evaluate Coordinated Entry System and its
assessment tool with input from local LGBTQ+
agencies to ensure there are no undue barriers
to services

Improve HMIS Data Quality

Conduct cultural competency trainings

Provide outreach to the federally-identified
tribal nations on the availability of HHAP
funding homeless services and housing

Collaborate with the local LGBTQ+ agencies to
help identify individuals in need of homeless
services

Inyo County, Mono County

CA-530

Inyo County

CA-530

CA-530

Mono County

CA-530; Alpine County;
homeless services
providers

Inyo County, Mono
County, Alpine County,
homeless services
providers

CA-530; Mono County;
Alpine County; homeless
services providers

Inyo County, Mono
County, Alpine County,
homeless services
providers

Inyo County, Mono
County, Alpine County,
homeless services
providers

Inyo County, Mono
County, Alpine County,
homeless services
providers

Key Actions the Region Will Take to Ensure Racial and Gender

Equity in Housing Placements

Key Action Lead Entity Collaborating Entity/ies

Conduct cultural competency trainings CA-530 Inyo County, Mono
County, Alpine County,
homeless services
providers

Improve HMIS Data Quality Inyo County CA-530; Mono County;

Provide eligibility materials in multiple
languages

Inyo County, Mono County

Alpine County; homeless
services providers

CA-530; Alpine County;
homeless services



Provide outreach to the federally-identified CA-530
tribal nations on the availability of HHAP
funding homeless services and housing

Collaborate with the local LGBTQ+ agencies to Mono County
help identify individuals in need of homeless
services

Evaluate Coordinated Entry System and its CA-530
assessment tool with input from local LGBTQ+

agencies to ensure there are no undue barriers

to housing. Revision of assessment tool to

determine unique barriers to housing for

LGBTQ+ population

providers

Inyo County, Mono
County, Alpine County,
homeless services
providers

Inyo County, CA-530,
Alpine County, homeless
services providers

Inyo County, Mono
County, Alpine County,
homeless services
providers

Key Actions the Region Will Take to Ensure Racial and Gender

Equity in Housing Retention

Key Action Lead Entity Collaborating Entity/ies

Conduct cultural competency trainings CA-530 Inyo County, Mono
County, Alpine County,
homeless services
providers

Invest in post-housing case management CA-530 Inyo County, Mono

Provide anonymous opportunities for feedback CA-530

Engage with minority-serving and tribal CA-530
organizations to receive input on ways

outreach and housing opportunities can be

more equitable

Improve HMIS Data Quality Inyo County

Provide service material(s) in multiple
languages

Provide outreach to the federally-identified CA-530
tribal nations on the availability of HHAP

Inyo County, Mono County

County, Alpine County,
homeless services
providers

Inyo County, Mono
County, Alpine County,
homeless services
providers

Inyo County, Mono
County, Alpine County,
homeless services
providers

CA-530; Mono County;
Alpine County; homeless
services providers

CA-530; Alpine County;
homeless services
providers

Inyo County, Mono
County, Alpine County,



funding homeless services and housing

Collaborate with the local LGBTQ+ agencies to Mono County
help identify individuals in need of homeless
services

homeless services
providers

Inyo County, CA-530,
Alpine County, homeless
services providers

Key Actions the Region Will Take to Change Procurement or
Other Means to Affirm Equitable Access to Housing and Services
for Overrepresented Groups Among People Experiencing

Homelessness in the Region
Key Action Lead Entity

Collaborating Entity/ies

Revise the current contracting process to Inyo County
include information on racial and gender equity
as well as HMIS project requirements

Provide additional outreach to minority-serving CA-530
and tribal organizations that have not

previously received funding for homeless

services

Is place-based encampment resolution occuring within the region?
No

Optional Upload: Evidence of Collaboration and/or Prioritization

CA-530; Mono County;
Alpine County; homeless
services providers

Inyo County, Mono
County, Alpine County,
homeless services
providers

Plan to Reduce the Number of People Experiencing
Homelessness Upon Exiting an Institutional Setting

Steps to Complete this Section:

1. Identify and describe the key actions each participating Eligible Applicant will take to reduce the

number of people falling into homelessness as they exit institutional settings including:

o Jails
o Prisons
o Hospitals:

o Other Institutional Settings (such as foster care, behavioral health facilities, etc. as

applicable in the region)

Guidance:

At a minimum, if an institutional setting is present in an Eligible Applicant's jurisdiction, the Eligible



Applicant must identify their role.

To add additional actions, click "Add an Action" at the bottom of the table.
If an institution is not present in a jurisdiction, type N/A.

Definitions:

o Key Actions may include a brief description of a strategic initiative or step identified to address or
improve the specific performance measure. This can be a policy, program, partnership, target
measure, or any other approach which reflects an improvement and delivers positive impact.
Provide a clear description of the action and its intended outcome.

o Lead Entity should include the name of the regional Eligible Applicant responsible for managing
the key action.

e Collaborating Entity may include a group, organization, or jurisdiction within your region working
to address or improve the performance measure. This can be another participating jurisdiction, a
system partner, or any organization actively patrticipating in the key action.

Key Actions to Reduce the Number of People Experiencing
Homelessness Upon Exiting a Jail

Key Action Lead Entity Collaborating Entity/ies
Coordinate with local jails on Inyo County, Mono County CA-530; Alpine County;
discharge planning for inmates exiting local homeless services
the local jail(s), which may include providers

access to hotel/motel vouchers,
transitional housing (as appropriate),
rapid rehousing and diversion
assistance

Key Actions to Reduce the Number of People Experiencing
Homelessness Upon Exiting a Prison
Key Action Lead Entity Collaborating Entity/ies

N/A N/A N/A

Key Actions to Reduce the Number of People Experiencing
Homelessness Upon Exiting a Hospital
Key Action Lead Entity Collaborating Entity/ies

Coordination with managed care plans Inyo County, Mono County CA-530; Alpine County;
and local for post-discharge planning local homeless services



providers; Southern Inyo
Hospital, Northern Inyo
Hospital; Mammoth
Hospital; Carson Valley
Medical Center

Key Actions to Reduce the Number of People Experiencing
Homelessness Upon Exiting Other Institutional Settings (such as
foster care, behavioral health facilities, etc. as applicable in the
region)

Institutional Key Action Lead Entity Collaborating Entity/ies
Setting
Behavioral Close collaboration with Mono County Inyo County, Alpine
Health behavioral health agencies to County, CA-530; local
help individuals enter into homeless services
transitional housing or other providers
appropriate housing upon
discharge

Plan to Utilize Local, State, and Federal Funds to End
Homelessness

Steps to Complete this Section:

1. The plan must include the total amount of available funding, the amount prioritized for permanent
housing solutions, and an explanation of how each participating applicant is utilizing local, state,
and federal funding programs to end homelessness. These programs must include, but are not
limited to:

o The Homekey Program,

o The No Place Like Home Program

o The Multifamily Housing Program

o The Housing for a Healthy California Program

o The Homeless Housing, Assistance, and Prevention Program
o Building Homes and Jobs Act

o The California Emergency Solutions Grants Program

o The National Housing Trust Fund established pursuant to the Housing and Economic



Recovery Act of 2008
o HOME Investment Partnerships Act

o Parolee or probation programs that are intended to prevent homelessness upon release.
Guidance:

All of the above programs must be included and fully explained in the table. Where the region has multiple
awards for the same program that are administered by different entities, those may be listed on separate
lines. For example, in a region with one county and one CoC who receive their HHAP awards separately,
each Eligible Applicant may enter their HHAP awards in separate lines. Simply click "Add Funding
Program, then select the program from the drop down list.

If one of the ten required programs is not present in a region, type N/A under Local Fund Administrator.

In addition to the listed programs, participating Eligible Applicants should add any other funds and
programs that are being utilized to address and end homelessness in the region. Simply click "Add
Funding Program" then select the blank field and you may type in the name of the funding program.

To add additional funding programs, click "Add Funding Program" at the bottom of the table.
Definitions:

1. Local Fund Administrator: The entity responsible for administering the given funding source.

2. Description of How Funds are/will be Utilized to End Homelessness in the
Region: Comprehensive summary of how the funding program will be utilized in the region.
Applicants should highlight whether, how, and to what extent the funds are being used for
permanent housing.

3. Funding Amount: Amount of known dollars secured or available to spend within the HHAP-5
grant timeframe (FY 23-24 through FY 27-28)

4. Timeframe of Use: The date range the local fund administrator anticipates expending the
identified program funds.

Funding Landscape

Funding Program Fundin Local Description of How Funding Amount Timeframe
g Type Fund Funds are/will be Amount Prioritized of Use
Admini Utilized to End for
strator Homelessness in the permanent
Region Housing
Solutions
The Homekey State HCD  Mono County — Town of $4,560,000. $4,560,000. Current-
Program Mammoth Lakes — under 00 00 12/31/24

construction —
occupancy begin in April
2024 partial, full
occupancy by 12/31/24



The No Place Like  State HCD Mono County Parcel $500,000.0 $500,000.0 2023-2028

Home Program Purchase 0 0
Homesafe State CDSS Housing related services $958,246.0 $958,246.0 6/30/2025
for individuals involved in 0 0

Adult Protective Services
experiencing
homelessness

Housing Support State CDSS Financial assistance and $250,000.0 $250,000.0 6/30/2024
Program housing-related 0 0
wraparound services to
families experiencing or
at-risk of homelessness

in CalWORKS
The Homeless State Cal Rounds 1-2 were $2,070,242. 6/30/2027
Housing, ICH awarded to an agency no 76
Assistance, and longer in business for the
Prevention Program purchase of an

emergency shelter
facility. CoC is in the
process of reallocating
the funds prior to
awarding Rounds 3-4

Homeless Housing State CDSS Outreach, case $100,000.0 6/30/2025
Disability Advocacy management, disability 0
Program benefits advocacy, and

housing assistance for
people experiencing or at
risk of homelessness
who are likely eligible for
disability benefits

The California State HCD  Eastern Sierra $66,677.00 $66,677.00 FY24/25
Emergency Community House Rapid

Solutions Grants Rehousing

Program

Bringing Families State CDSS Financial assistance and $720,353.0 $720,353.0 6/30/2025
Home housing-related 0 0
wraparound services to
families in the child
welfare system

HOME Investment Federa HUD Mono and Mammoth — $8,000,000. $8,000,000. Able to

Partnerships Act I Access Apartments 00 00 access
(Eastern Sierra funds in
Community Housing), 2025

down payment
assistance



Parolee or probation Local Public Community Corrections  $697,971.0 FY23/24

programs that are Safety Partnership (CCP) Mono 0
intended to prevent — multidisciplinary re-

homelessness upon entry team and

release assistance with

behavioral health and
substance abuse

services

The Multifamily N/A N/A N/A N/A
Housing Program

The Housing for a N/A N/A N/A N/A
Healthy California

Program

Building Homes and N/A N/A N/A N/A
Jobs Act

The National N/A N/A N/A N/A

Housing Trust Fund
established pursuant
to the Housing and
Economic Recovery

Act of 2008
Total $ Total
Available Prioritized
to prevent for

and end Permanent
homelessn Housing
ess: Solutions:
$17,923,48 $15,055,27
9.76 6.00

Plan to Connect People Experiencing Homelessness to All
Eligible Benefit Programs
Steps to Complete this Section:

1. Explain how the region is connecting, or will connect, individuals to wrap-around services from all
eligible federal, state, and local benefit programs, including, but not limited to, housing and
homelessness services and supports that are integrated with the broader social services systems
and supports. Benefit Programs include, but are not limited to:

o CalWORKs
o CalFresh



o Supplemental Security Income/State Supplemental Program (SSI/SSP) and disability
benefits advocacy;

o In-home supportive services;
o Adult protective services;

o Child welfare;

o Child care; and

o Medi-Cal benefits through Managed Care Plans
Guidance:

All of the above benefit programs must be included and fully explained in the table. In addition to these
benefit programs, participating eligible applicants should add other benefit programs that provide wrap-
around services in the region.

To add additional benefit programs, click "Add Benefit Program" at the bottom of the table. If you select the
blank field and you may type in the name of the benefit program.

Definitions:

e Connection Strategy/ies means methods and actions that support client access and/or
enrollment in eligible benefit programs. This may be a method or action that supports
connection between a benefit program and clients, between benefits programs, and/or between
benefits programs and the homeless services system, so long as the method or action supports
client access and/or enroliment in the eligible benefit program.

o Lead Entity should include the name of the regional Eligible Applicant responsible for managing
the benefit program.

e Collaborating Entity may include a group, organization, or jurisdiction within your region working
to provide the benefit. This can be another participating jurisdiction, a system partner, or any
organization actively participating in providing the benefit.

Benefit Programs

Benefit Program Connection Lead Entity Collaborating Entity/ies
Strategylies

CalWORKs Homeless service Inyo County, Mono CA-530; Alpine County;
providers are able to County homeless services
directly refer clients to providers

apply for assistance
through Health and
Human Services and
Department of Social
Services within Alpine,
Inyo and Mono Counties.
The Housing Support
Program provides
families with wraparound



CalFresh

Supplemental Security
Income/State
Supplemental Program
(SSI/SSP) and disability
benefits advocacy

In-home supportive
services

Adult protective services

services including rental
subsidies.

Homeless service
providers are able to
directly refer clients to
apply for assistance
through Health and
Human Services and
Department of Social
Services within Alpine,
Inyo and Mono Counties.

Inyo County, Mono
County

Homeless service
providers are able to
directly refer clients to
Health and Human
Services and
Department of Social
Services within Alpine,
Inyo and Mono Counties.
Staff help determine
eligibility and apply for
benefits. Inyo-Mono
Association for the
Handicapped also
provide assistance to
clients with
developmental
disabilities

Inyo County, Mono
County

Health and Human
Services and Adult
Services within all three
counties provide in home
supportive services for
eligible individuals.
Homeless service
providers are able to
make direct referrals to
the appropriate county
agency.

Inyo County, Mono
County

Homeless service
providers are able to
directly refer clients to
Health and Human
Services and
Department of Social
Services within Alpine,
Inyo and Mono Counties.
Staff help determine
eligibility and provide

Inyo County, Mono
County

CA-530; Alpine County;
homeless services
providers

CA-530; Alpine County;
Inyo-Mono Association
for the Handicapped;
homeless services
providers

CA-530; Alpine County;
homeless services
providers

CA-530; Alpine County;
homeless services
providers



Child welfare

Child care

Medi-Cal benefits
through Managed Care
Plans

appropriate assistance.
Additionally, individuals
may call the 24-hour
hotline to report
suspected adult abuse

Homeless service
providers are able to
directly refer clients to
Health and Human
Services and
Department of Social
Services within Alpine,
Inyo and Mono
Counties.for assistance
with child welfare.
Individuals can call the
24-hour hotline to report
child abuse. The
counties have family
preservation and family
maintenance programs
that are provided to help
children remain in the
home. Households may
also be referred to the
Wild Iris Counseling and
Crisis Center, the
region's victim services
provider.

Inyo County, Mono
County

Homeless service
providers are able to
refer clients to the
counties' offices of
education to provide
guidance on eligibility for
child care programs.
Additionally, families
eligible through
CalWorks are also
eligible for childcare
assistance for children
through the age of 12.

Inyo County, Mono
County

County staff work with
Anthem Blue Cross,
Centene, Elevance
Health and California
Health and Wellness to
connect to appropriate
Medi-Cal benefits

Inyo County, Mono
County

CA-530; Alpine County;
Wild Iris Counseling and
Crisis Center; homeless
services providers

CA-530; Alpine County;
Wild Iris Counseling and
Crisis Center; homeless
services providers

CA-530; Alpine County;
Anthem Blue Cross;
California Health and
Wellness; Centene,
Elevance Health



Memorandum of Understanding (MOU)

Upload the Memorandum of Understanding (MOU) that reflects the Regionally Coordinated Homelessness
Action Plan submitted under this application.

Optional: Upload any additional supporting documentation the region would like to provide.

Memorandum of Understanding (MOU)
3-19-24 Item #5c. - HHAP_5_MOU_Inyo_Mono_CoC_(BOARD_VERSION)F.pdf

Supporting Documentation (Optional)

Application Process Certification:

By checking the box below, | certify that that all participating eligible applicants
met the statutory public meeting process requirements in developing the
Regionally Coordinated Homelessness Action Plan in compliance with HSC section
50233(d)-(e) and all of the following is true:

e All Eligible Applicants electing to collaborate to complete the Regionally Coordinated
Homelessness Action Plan have engaged in a public stakeholder process that included at
least three public meetings before the plan was completed.

Meeting Dates
Meeting Dates
2/12/2024

2/27/2024
3/11/2024

o All of the following groups were invited and encouraged to engage in the public stakeholder
process:

Stakeholder engagement

Stakeholders Description of how Stakeholders were invited
and encouraged to engage in the public
stakeholder process




People with lived experience of homelessness

Youth with lived experience of homelessness

Persons of populations overrepresented in
homelessness

Local department leaders and staff from qualifying
smaller jurisdictions, including child welfare, health
care, behavioral health, justice, and education
system leaders

Homeless service and housing providers operating
within the region

Medi-Cal Managed Care Plans contracted with the
State Department of Health Care Services in the
region

Street medicine providers and other service
providers directly assisting people experiencing
homelessness or at risk of homelessness

The CoC holds monthly meetings, with invites being
sent out through the use of a listserv. Individuals
with lived experience are encouraged to attend. The
CoC understands the need to provide additional
targeted outreach.

The CoC holds monthly meetings, with invites being
sent out through the use of a listserv. The region
does not have a youth-specific service provider.
The CoC understands the need to provide
additional targeted outreach.

The CoC holds monthly meetings, with invites being
sent out through the use of a listserv. Participation
from one of the local tribal entities was had during
the 3 special meetings. The CoC understands the
need to provide additional targeted outreach.

The CoC holds monthly meetings, with department
leaders and representatives from the board of
supervisors sitting on the CoC board. All invites are
sent out through the use of a listserv.

The CoC holds monthly meetings, with invites being
sent out through the use of a listserv. Local
homeless services providers regularly attend these
meetings

The CoC holds monthly meetings, with invites being
sent out through the use of a listserv. A
representative from Anthem Blue Cross sits on the
CoC board and other representatives regularly
attend meetings.

The CoC holds monthly meetings, with invites being
sent out through the use of a listserv. Local
homeless services providers regularly attend these
meetings, including victim serivces providers. The
CoC understands the need to provide additional
targeted outreach.

| certify under penalty of perjury that all of the information in the above section is true and accurate

to the best of my knowledge.
Open

Part 3: Funding Plan

Steps to complete this section:

1. Identify all Eligible Use Categories the Administrative Entity anticipates using.

2. Provide the dollar amount budgeted per eligible use category. Again, this must account for 100



percent of the HHAP-5 Allocation(s) the Administrative Entity will be responsible for administering.

3. Where applicable, provide the dollar amount that will be designated under the Youth Set-Aside
from the selected eligible use categories. Reminder: the youth set-aside must total at least 10%
of all monies received.

4. Provide a brief description of activities HHAP-5 funds will support in each selected eligible use
category.

5. Provide an explanation of how the activities therein align with the state's HHAP-5 priorities to:

= sustain existing investments towards long-term housing stability and supportive
services and

= prioritize permanent housing solutions.

6. Indicate whether the budget proposes to support ANY new interim housing solutions outside of the
youth set-aside.

7. Indicate whether the budget proposes to support new interim housing solutions for youth in excess
of 10% of the total HHAP-5 Dollars budgeted

o If the Administrative Entity answers “yes” to either 6 or 7, they will be asked to demonstrate
dedicated, sufficient resources from other funding sources for long-term housing stability
and permanent housing solutions. This entails summarizing total available dollars for
preventing and ending homelessness in the region, including the percentage of these
resources dedicated to permanent and interim housing solutions, providing the status of
five policy actions for each eligible applicant in the region, and demonstrating the need for
additional shelter.

Guidance:

Each Administrative Entity must submit a single Funding Plan that accounts for the entire HHAP-5
Allocation(s) which the Administrative Entity will be responsible for administering. This includes:

e 100 percent of the HHAP-5 Base allocation(s);

e 100 percent of the HHAP-5 Planning allocation(s); and

e 100 percent of the Initial Supplemental Funding allocation(s).
The youth set-aside must total at least 10% of all monies received.
Administrative costs may not exceed 7% of all monies received.

Up to 1% of all monies received may be budgeted for costs related to the Homeless Management
Information System (HMIS). Related costs include HMIS licenses, training, system operating costs, and
costs associated with carrying out related activities. Upon agreement between the grantee and the
Homeless Management Information System lead entity, the grantee shall transfer the authorized amount of
funds directly to the HMIS lead entity.

To add another funding plan for an additional Administrative Entity, click "Add Funding Plan" near the
bottom of the page. You will be prompted to provide a specific number of funding plans (1 per
Administrative Entity) based on the participation and contracting selections from Part 1: Regional
Identification and Contracting Information.



Funding Plans from Administrative Entity/ies in Alpine, Inyo,
Mono Counties CoC Participating in this Application
Administrative Entity 1

Which Administrative Entity is submitting the below budget?

Inyo County

Funding Plan - Inyo County

Eligible Use HHAP-5 Dollars If applicable, Activities These How are these
Category Budgeted Dollars budgeted Funds will Support Activities

for the Youth Set- Aligned with
Aside the State's
Priorities?
Rapid Rehousing $115,296.81 $24,795.01 Direct financial HHAP-5 is
assistance, case intended to

Prevention and
Shelter Diversion

$115,296.80

management, sustain existing
relocation and federal, state
stabilization and local
services. Individuals investments

must meet category
1 or category 3
homelessness to
receive RRH
assistance.
Agencies have yet
to be determined for

towards long-
term
sustainability of
housing and
supportive
services. Rapid
Rehousing will

the provision of quickly move
RRH services. households
Activities include: from

short to medium
term rental
assistance, case
management,
deposit and landlord
incentives, utility
assistance and
deposits,
rental/utility arrears.

Direct financial
assistance, case

homelessness
into permanent
housing

HHAP-5 is
intended to

management, sustain existing
relocation and federal, state
stabilization and local
services to investments

households at
imminent risk of
homelessness.
These households'
incomes will be at or

towards long-
term
sustainability of
housing and
supportive



Delivery of
Permanent Housing
and Innovative
Housing Solutions

Operating
Subsidies-
Permanent Housing
Operating
Subsidies-Interim
Sheltering

Interim Sheltering
Improvements to
Existing Emergency
Shelter

Street Outreach

Services
Coordination

Systems Support
HMIS

Administrative $17,356.51
Costs

below 30% AMI,
with at least 50% of
their annual costs
going towards
housing-related
expenses. These
households will be
prioritized according
to risk-factor using
the Coordinated
Entry vulnerability
assessment.
Activities include:
short to medium
term rental
assistance, case
management,
deposit and landlord
incentives, utility
assistance and
deposits,
rental/utility arrears.

Administrative
activities: reporting

services.
Homeless
Prevention will
help prevent at-
risk households
from becoming
homeless.

Funds will be
used to ensure



and monitoring agency
compliance with
HHAP-5
requirements.

Total HHAP-5 Total HHAP-5
Dollars Budgeted: Youth Set-Aside
$247,950.12 Dollars Budgeted:
$24,795.01

Youth Set-Aside Minimum
$24,795.01

HMIS Maximum
$2,479.50

Administrative Maximum
$17,356.51

Does this budget propose to support any new interim housing solutions outside of the youth set-
aside?
No

Does this budget propose to support new interim housing solutions for youth in excess of 10% of
the total HHAP-5 Dollars budgeted?
No

Certification

Participating Eligible Applicant 1

Participating Eligible Applicant
CA-530: Alpine/Inyo/Mono CoC

Certification CA-530: Alpine/lnyo/Mono CoC
On behalf of the above entered participating eligible applicant, | certify that all information included in this
Application is true and accurate to the best of my knowledge.

Name

Amy Wyatt

Phone Email

(916) 677-6935 amy@thurmondconsultinglic.com

Participating Eligible Applicant 2

Participating Eligible Applicant
Inyo County

Certification Inyo County
On behalf of the above entered participating eligible applicant, | certify that all information included in this
Application is true and accurate to the best of my knowledge.



Name

Anna Scott
Phone Email
(760) 872-3183 ascott@inyocounty.us

Participating Eligible Applicant 3

Participating Eligible Applicant
Mono County

Certification Mono County
On behalf of the above entered participating eligible applicant, | certify that all information included in this
Application is true and accurate to the best of my knowledge.

Name
Amanda Greenberg

Phone Email
(760) 924-1754 agreenberg@mono.ca.gov



MEMORANDUM OF UNDERSTANDING AMONG
EASTERN SIERRA CONTINUUM OF CARE,
THE COUNTY OF INYO, AND THE COUNTY
OF MONO
FOR THE PROVISION OF COLLABORATIVE APPLICANT AND LEAD AGENCY
SERVICES FOR HOMELESS HOUSING, ASSISTANCE, AND PREVENTION PROGRAM
(HHAP) GRANT FUNDS

This Memorandum of Understanding (MOU) is made and entered into by and between the
County of Inyo, a political subdivision of the State of California, hereinafter referred to as “Inyo”,
the County of Mono, a political subdivision of the State of California, hereinafter referred to as
“Mono”, and the Eastern Sierra Continuum of Care, Continuum of Care CA-530, hereinafter
referred to as “CoC” or “ESCoC” individually, "Party" and/or collectively "Parties", for the
purpose of designating the Collaborative Applicant and Lead Agency positions for Homeless
Housing, Assistance and Prevention Program (HHAP) grant funding, and commitment to
uphold, participate in, and comply with actions, roles, and responsibilities of each collaborative
applicant in the region as described in the HHAP Regionally Coordinated Homeless Action Plan,
“‘Homeless Action Plan.”

l. Purpose, Definitions and Background

The purpose of this MOU is to designate the positions of Collaborative Applicant and Lead
Agency for HHAP grant funding and for the Parties to commit to uphold, participate in, and
comply with the actions, roles, and responsibilities for implementation of the Homeless Action
Plan.

The HHAP Program funding, made available from California's Interagency Council on
Homelessness ("Cal ICH") within California's Business, Consumer Services and Housing Agency,
is intended to support local jurisdictions in their unified regional responses to reduce and end
homelessness.

“Collaborative Applicant” is defined to mean an eligible applicant that has been designated by
the Parties to apply for HHAP grant funding on behalf of the Parties.

The Lead Agency is defined to mean the Party who shall take all required steps to comply with
the terms of the HHAP grants.

L. Collaborative Applicant and Lead Agency Designation

Inyo County is hereby designated as the Collaborative Applicant and Lead Agency on behalf of
the ESCoC for the purpose of application submission for HHAP grants. Inyo shall perform all
administrative and fiscal tasks related to such grants.

Il. Duration

Except as provided in Section VI (Termination), the duration of this MOU shall be from March
26, 2024, through June 30, 2029.

By execution of this MOU, the Parties agree that the responsibilities and agreements outlined in
this MOU shall be effective March 26, 2024, and related activities conducted prior to the
execution of the agreement shall be in compliance with all language stated in this MOU.



V. Specific Responsibilities of the Parties
a. Joint Counties and CoC/ESCoC
i. The Parties commit to uphold, participate in, and comply with actions, roles,
and responsibilities of Inyo, Mono, and the ESCoC as described in the HHAP
Regionally Coordinated Homeless Action Plan, “Homeless Action Plan”
including as follows:
1. Commitments to the roles and responsibilities as they pertain to

outreach and site coordination, siting and use of available public land,
the development of interim and permanent housing options, and
coordinating, connecting, and delivering services to individuals
experiencing homelessness or at risk of experiencing homelessness,
within the region per Section 2.1 of the Homeless Action Plan.

2. Commitments to Key Actions to improve the system performance
measures per Section 2.2 of the Homeless Action Plan.

3. Commitments to Key Actions to ensure racial and gender equity in
service delivery, housing placements, housing retention, and any
other means to affirm equitable access to housing and services for
racial and ethnic groups overrepresented among residents
experiencing homelessness per Section 2.3 of the Homeless Action
Plan.

4. Commitments to actions to reduce homelessness among individuals
exiting institutional settings, including but not limited to jails, prisons,
hospitals, and any other institutions such as foster care, behavioral
health facilities, etc. as applicable in the region per Section 2.4 of the
Homeless Action Plan.

5. Commitments to roles for the utilization of local, state, and federal
funding programs to end homelessness per Section 2.5 of the
Homeless Action Plan.

6. Commitments to the roles and responsibilities to connect individuals
to wrap-around services from all eligible federal, state, and local
benefit programs per Section 2.6 of the Homeless Action Plan.

a. ESCoC/CoC

i. Designate Inyo as the Collaborative Applicant to jointly submit a single
application for HHAP funds on behalf of Inyo and Mono and the CoC.

ii. Coordinate with Inyo and Mono to develop a collaborative process for the
development of a joint HHAP request for proposals (RFP) and ensure
compliance with grant criteria.

iii. Include Alpine County in the coordination of funding.

iv. Participate in continuous quality improvement meetings with Inyo and Mono
to review performance metrics towards Homeless Action Plan goals and

metrics.



V.

v. Facilitate meetings as a function of the CoC with Inyo and Monoand
contractors to discuss contracts and projects and their relevance to the
Homeless Action Plan.

c. Inyo County

i. As Collaborative Applicant and fiscal and administrative entity, Inyo shall:

d. Mono County

Amendments

1.
2.

ok

1.

Receive grant funds directly from the administering state agency.
Coordinate with Mono and CoC to develop a collaborative process for
the development of joint HHAP request for proposals (RFP) and
ensure compliance with grant criteria.
Build strategic partnerships and cultivate new service partnerships
within the community.
Include Alpine County in the coordination of funding.
Review and adhere to state guidance related to data reporting
requirements and processes published by the administering state
agency for HHAP funds, including:

o HHAP Annual report guide
HHAP Annual report checklist
HHAP Notices of Funding Availability (NOFAs)
Health and Safety Code Section 50222, subdivision (a)
Coding Homeless Coordinating and Financing Council (HCFC)
Grants as funding Sources in HMIS
Enter into formal contracts with providers for projects that are in
alignment with the Homeless Action Plan goals and HHAP metrics
and conduct all contract administration with providers.
Work with providers to establish data collection and reporting
measures as required by HHAP.
Measure and monitor performance of CoC funded projects as related
to the Homeless Action Plan goals and performance metrics. This
includes developing strategic goals to end homelessness, collecting

and disseminating data to measure performance toward those goals,
and continuously evaluating and improving performance.

O O O O

Coordinate with Inyo and CoC to develop a collaborative process for
the development of joint HHAP request for proposals (RFP) and
ensure compliance with grant criteria.

Build strategic partnerships and cultivate new service partnerships
within the community.

Include Alpine County in the coordination of funding.

This MOU may be amended upon agreement among the Parties. Any additional responsibilities



delegated to the Lead Agency through such amendment(s) shall be consistent with the CoC
Governance Charter.

VL. Indemnification

Each party shall defend, indemnify and hold the other party, its officers, employees and agents
harmless from and against any and all liability, loss, expense including reasonable attorney’s
fees, or claims for injury or damages arising out of the performance of this Agreement but only
in proportion to and to the extent that such liability, loss, expense, attorney’s fees, or claims for
injury or damages are caused by or result from the negligent or intentional acts or omissions of
the indemnifying party, its officers, agents, or employees.

VII. Termination

Any Party may terminate this MOU at a date prior to the termination date specified in this MOU
by giving 60 days written notice to the other Parties. If the funds relied upon to undertake
activities described in this MOU are withdrawn or reduced, or if additional conditions are placed
on such funding, any Party may terminate this MOU within 30 days by providing written notice to
the other Parties. The termination shall be effective on the date specified in the notice of
termination.

VIIl. Notice

The Parties shall provide notice pursuant to this MOU to the other Parties in writing at the
following addresses:

Inyo County

Attention: Anna Scott

Director, Inyo County Health and Human Services
1360 N. Main St., Ste 201

Bishop, CA 93514

HHS-Admin@inyocounty.us

Mono County

Attention: Amanda Greenberg
Mono County Behavioral Health Department
1290 Tavern Road
P.O. Box 2610
Mammoth Lakes, CA 93546
agreenberg@mono.ca.gov

Eastern Sierra Continuum of Care

Attention: Anna Scott

Director, Inyo County Health and Human Services
1360 N. Main St., Ste 201
Bishop, CA 93514


mailto:HHS-Admin@inyocounty.us
mailto:agreenberg@mono.ca.gov

HHS-Admin@inyocounty.us

This MOU is agreed and executed by the Parties as indicated below:
Inyo County

Signature:

;/W "/""'Z’:’”/

Matt kingsley, Board Chair

APPROVED AS TO FORM:
Grace Weitz

Grace Weitz (Apr 5, 2024 09:51 PDT)

John-Carl Vallejo, Inyo County Counsel

Mono County
John Peters

John Peters (Mar 27, 2024 15:21 PDT)

John Peters, Board Chair

APPROVED AS TO FORM:
S

Stacey Simén (Mar 26, 2024 11:18 PDT)

Mono County Counsel

APPROVED BY MONO COUNTY RISK MANAGEMENT

Eastern Sierra Continuum of Care
Signature: Wﬂ%ﬁﬂ

Anna Scott/ Director, Inyo County Health and Human Services
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