
HHAP Round 5 Application
Part 1: Regional Identification and Contracting Information 
Steps to complete this section:

1. Select the CoC Region.

2. Indicate which of the Eligible Applicants are participating in this HHAP-5 application.

3. For each participating Eligible Applicant, you will also be prompted to indicate whether and how the 
Eligible Applicant intends to contract with the state (i.e., indicate the Administrative Entity for that 
eligible applicant's HHAP-5 Allocation).

 

Please select the Continuum of Care region
Merced City & County CoC

Application Participation Guidance:

Cal ICH encourages eligible applicants to apply in collaboration with all eligible applicants in their CoC 
Region and submit a single Regionally Coordinated Homelessness Action Plan. Applicants may apply 
together and still receive funds separately.

 Large Cities must apply as part of the regional application with the County and CoC.

 Counties must apply as part of a regional application with the CoC and any overlapping Large 
Cities.

o  In a multi-county CoC: Counties are strongly encouraged to apply in collaboration with 
other counties that are served by the same CoC.

 A CoC that serves a single county must apply as part of the regional application with the County 
and any overlapping Large Cities.

 A CoC that serves multiple counties must either:



o  Apply as part of a regional application with multiple Counties and any overlapping Large 
Cities; and/or

o Participate in the regional application of each overlapping County and the Large Cities 
therein.

Contracting Guidance:

Each Eligible Applicant (Large City, County, and CoC) has the discretion to receive their base allocation 
directly or may designate an Eligible Applicant in their region to serve as their Administrative Entity. This 
selection will indicate to Cal ICH which Eligible Applicant will enter into contract with the state to receive 
and administer each Eligible Applicant’s HHAP-5 allocation.

The Administrative Entity is responsible for HHAP funds and meeting the terms and conditions of the 
contract. Broadly speaking, this means administering funds, contracting (when necessary) with sub-
recipients, and reporting on HHAP-5 dollars and activities to Cal ICH.

 If you plan to contract with the state to receive and administer only your (single) HHAP-5 
allocation, select: “Will enter into contract with the state to receive and administer their HHAP-5 
allocation individually” under the contracting selection.

 If you do not plan to contract with the state and instead plan to identify another participating 
Eligible Applicant in the region to enter into contract with the state to receive and administer your 
HHAP-5 allocation, select: “Identify another participating Eligible Applicant in their region to enter 
into contract with the state to receive and administer their HHAP-5 allocation” under the contracting 
selection. You will then be prompted to designate the Administrative Entity from a list of eligible 
applicants in the region.

 If you plan to contract with the state to receive and administer multiple HHAP-5 allocations 
within your region, select “Will enter into contract with the state to receive and administer their 
HHAP-5 allocation and allocation(s) from other Eligible Applicants in the region” under the 
contracting selection.

Merced County CoC Region
Merced County CoC

CA-520 Participation
Is participating in this single collaborative application 
with the regional partner(s) listed.

 

CA-520 Contracting
Will enter into contract with the state to receive and 
administer their HHAP-5 allocation individually

Contact Title
Deputy Director

Name
John Ceccoli

Email Phone



John.Ceccoli@countyofmerced.com (209) 385-3000 x5880

 Merced County

Merced County Participation
Is participating in this single collaborative application 
with the regional partner(s) listed.

 

Merced County Contracting
Will enter into contract with the state to receive and 
administer their HHAP-5 allocation individually

Contact Title
Fiscal Manager

Name
Ruby Awesome

Email
Ruby.Awesome@countyofmerced.com

Phone
(209) 385-3000 x5060

Number of Contracts
2

 

Part 2. Regionally Coordinated Homelessness Action Plan

 

Participating Jurisdictions' Roles and Responsibilities
Steps to complete this section:

1. Identify and describe the specific roles and responsibilities of each participating Eligible 
Applicant in the region regarding:

o Outreach and site coordination;

o Siting and use of available land;

o Development of interim and permanent housing options; and

o Coordination and connection to the delivery of services for individuals experiencing or at 
risk of experiencing homelessness within the region.

2. Describe and explain how all Participating Jurisdictions are coordinating in each area.

Optional: You may also include roles and responsibilities of small jurisdictions in the region that elect to 
engage and collaborate on the plan.

Guidance: 



Each Eligible Applicant must identify and describe their role in the region for each table. 

To add additional jurisdictions, click "Add a Participating Jurisdiction" near the bottom of each table. 

Outreach & Site Coordination
Participating Jurisdictions Roles & Responsibilities 

Merced CoC Each incorporated city within the Merced CoC geographical area 
will be responsible for encampment outreach for the unsheltered 
populations within their jurisdiction as well as coordination to 
ensure no duplication of services.

Merced County Merced County will be responsible for encampment outreach for 
the unsheltered population within the unincorporated areas of the 
county as well as coordination to ensure no duplication of 
services.

Given the individual roles and responsibilities identified above, describe and explain how all participating 
jurisdictions are or will begin to coordinate these efforts to ensure comprehensive outreach and site 
coordination to individuals experiencing and at-risk of experiencing homelessness in the region.

Regional Coordination Narrative - Outreach & Site Coordination
The Merced CoC currently has an active Outreach committee, comprised of approximately 30 individuals 
from various organizations throughout the Merced CoC geographical area, which encompasses the County 
of Merced.  The committee’s efforts are currently designed to ensure collaboration between all outreach 
workers in the CoC and County. This collaboration includes processes for ensuring no duplication of 
benefits exists among outreach as well as standardized systematic processes used across the board for 
enhanced service delivery to individuals experiencing and at risk of homelessness.

Land Use & Development 
Participating Jurisdictions Roles & Responsibilities 

Merced CoC Each incorporated city within the Merced CoC geographical area 
will be responsible for working with their appropriate departments 
to use available land for housing options within their jurisdiction.

Merced County Merced County will be responsible for working with their 
appropriate departments to use available land for housing 
options within their jurisdiction.

Given the individual roles and responsibilities identified above, describe and explain how all participating 
jurisdictions are or will begin to coordinate these efforts to use and develop available land to address and 
end homelessness in the region.

 

Regional Coordination Narrative - Land Use & Development 
Merced County has applied for and been awarded Permanent Local Housing Allocation (PLHA) funds to 
be used for the development of low-barrier interim housing. These funds have been awarded, through 
competitive bid processes, to an independent sector community provider. With these funds, the community 
provider will secure at least 5 mini-navigation centers for the shelter and case management of 



approximately 30 people experiencing homelessness in the unincorporated areas of the County. The City 
of Merced has also opened one new permanent supportive housing Homekey project and expects to open 
another one within the next six months for, these projects also include case management. Over 100 units 
will be available through these projects. In addition, Merced CoC has provided rapid rehousing funding to 
support the operations of the first Homekey project.  The Merced CoC Board has prioritized funding to 
support permanent housing projects.

Development of Interim and Permanent Housing Options
Participating Jurisdictions Roles & Responsibilities 

Merced CoC Each incorporated city within the Merced CoC geographical area 
will be responsible for working with their appropriate departments 
to use available land for housing options within their jurisdiction. 
This includes non-congregate and congregate emergency 
shelters for the unsheltered population within their jurisdiction. 
The number of shelter beds needed shall be determined by the 
concentration of homelessness in each incorporated jurisdiction.

Merced County Merced County will be responsible for working with their 
appropriate departments to use available land for housing 
options within their jurisdiction. This includes non-congregate and 
congregate emergency shelters for the unsheltered population 
within their jurisdiction. The number of shelter beds needed shall 
be determined by the concentration of homelessness in each 
incorporated jurisdiction.

Given the individual roles and responsibilities identified above, describe and explain how all participating 
jurisdictions are or will begin to coordinate these efforts to develop adequate interim and permanent 
housing options to address and end homelessness in the region.

Regional Coordination Narrative - Shelter, Interim, and PH Options
Merced CoC with the support of Merced County has created a robust homeless prevention system to 
identify those most likely to become homeless and ensure they receive necessary resources to prevent 
homelessness, created a shelter diversion system to divert households from entering emergency shelter 
through rapid rehousing, enhanced community partnerships. Strategic efforts have been made to create 
the necessary emergency shelter beds needed. Merced County has established a 76-bed low-barrier, 24/7 
congregate Navigation Center that includes case management and housing navigation planning services. 
The Merced CoC has established a 50-bed low-barrier, 24/7 congregate shelter that includes case 
management and housing navigation planning services. Merced County and Merced CoC have bridge 
housing homes, that a low barrier, mini navigation center non-congregate homes with a total of 96 shelter 
beds.

Coordination of & Connection to Service Delivery
Participating Jurisdictions Roles & Responsibilities 

Merced CoC All providers within the Merced CoC utilize the same 
standardized assessment tool to evaluate all individuals 
experiencing homelessness for data entry into the homeless 
management information system. These assessment tools will 
match individuals to their needed services within the homeless 
response system. Merced CoC’s coordinated entry system (CES) 
is responsible for referring clients to eligible wrap around 



services delivered by community-based organizations within the 
Merced CoC.

Merced County Merced County is responsible for administering health and social 
safety net programs on behalf of the state and for providing these 
services in a manner that reaches individuals at risk of or 
experiencing homelessness. Merced County is responsible for 
providing specialty mental health and substance use disorder 
services to low-income persons and providing these services in a 
manner that reaches individuals at risk of or experiencing 
homelessness.

Given the individual roles and responsibilities identified above, describe how all participating jurisdictions 
are or will begin to coordinate to provide the full array of services, shelter, and permanent housing 
solutions to people experiencing and at-risk of experiencing homelessness in the region.

Regional Coordination Narrative - Coordination & Connection to Service Delivery
Merced County currently offers a wide array of mainstream non-cash services and cash benefits including 
CalWORKs, CalFresh, and Medi-Cal to the community.  The Merced Managed Care Plan has contracted 
several local providers to provide Enhanced Care Management and Community Support services to those 
clients in need of housing and wrap around services.  Merced County and Merced CoC have an 
established relationship with community-based organizations to refer clients to health and social safety net 
programs as well as specialty mental health and substance use disorder services.

 

System Performance Measures & Improvement Plan
Steps to complete this section: 

1. Identify the most recent system performance measures for the region.

2. Describe the key action(s) the region intends to take to improve each system performance 
measure. 

Guidance:

Cal ICH shall provide each region with system performance measures by CoC, with the exception of the 
LA region, which will receive data from all four CoCs within LA County. Applicants must enter that data in 
the corresponding measures fields in the application. Applicants should not adjust the data provided even if 
the geographic region of the data does not perfectly align with the participating applicant geography of this 
application.

The application must include at least one key action for each system performance measure. All columns 
must be filled out for each action.

For "Funding Type" select one of the options. If you select the blank field, you may type in a unique funding 
source type. 

To add additional actions or racial equity measures, click the appropriate "Add" buttons near the bottom of 



each table.

Note: While Cal ICH expects most of the disparities listed to be based on race or ethnicity, applicants may 
identify other populations that are also overrepresented among people experiencing homelessness in the 
region.

Definitions: 

 Key Actions may include a brief description of a strategic initiative or step identified to address or 
improve the specific system performance measure. This can be a policy, program, partnership, 
target measure, or any other approach which reflects an improvement and delivers positive impact. 
Provide a clear description of the action and its intended outcome. 

 Lead Entity should include the name of the regional Eligible Applicant responsible for managing 
the key action. 

 Collaborating Entity/ies may include a group, organization, or jurisdiction within your region 
working to address or improve the system performance measure. This can be 
another participating jurisdiction, a system partner, or any organization actively participating in the 
key action. 

 Timeframe should include a target date for completion of the key action. 

 Success Measurement Methods may include a systematic approach or tool used to assess the 
effectiveness and impact of the key action on the system performance measure. This can be 
quantitative measures, qualitative feedback, or any combination that provides insight into the 
progress and outcomes pertaining to the key action. Provide a clear description of how you plan to 
track and report on the success of your key action.

SPM 1a: Number of people accessing services who are 
experiencing homelessness.
SPM 1a
3,286

Key Actions PM 1
Key Action Funding 

Source(s) the 
region intends 
to use to 
achieve the 
action

Funding 
Type

Lead 
Entity

Collaborati
ng 
Entity/ies

Target 
Date for 
Completio
n

Success 
Measurement 
Method

Homelessness 
Prevention

• CalAIM
• CDBG
• ESG
• HSP
•

HomeSa
fe
• SSVF

•
Cal

AIM-State •
CD

BG-Federal 
•

ES
G- Federal 
•

Local 
Jurisdiction
s

•
Mer

ced CoC
•

Non
-profit 
Organizatio
ns
•

12/31/2026 • HMIS 
Data Reporting
•

Incorpor
ate 
homelessness 
prevention 
services into the 
Merced CoC’s 



HS
P - State •

Ho
meSafe - 
State •

SS
VF - 
Federal

Fait
h Based 
Organizatio
ns

Coordinated 
Entry System 
by the end of 
calendar year 
2024.
• Increase 
the number of 
clients served 
by 
homelessness 
prevention 
services by 
15% by the end 
of calendar year 
2026.

Improved HMIS 
Data Quality

• CESH
• HHAP
• ESG
• HHIP
• CalAIM

•
CE

SH - State •
HH

AP - State •
ES

G - Federal 
•

HHI
P - State •

Cal
AIM - State

Merced 
County 
Community 
Action 
Agency

•
Mer

ced CoC
•

Loc
al 
Jurisdiction
s
•

Non
-profit 
Organizatio
ns
•

Fait
h Based 
Organizatio
ns

12/31/2025 • HMIS 
Data Quality 
Reporting
•

Impleme
nt HMIS Data 
Report Cards 
by the end of 
calendar year 
2024.
• Train all 
providers on the 
HMIS Data 
Report Cards 
and their 
mitigating 
factors (data 
completeness, 
accuracy, and 
timeliness) by 
the end of 
calendar year 
2024.
•

Decreas
e missing 
information by 
25% by the end 
of calendar year 
2025.
•

Decreas
e data issues by 
10% by the end 
of calendar year 
2025.



Rapid Re-
Housing & 
Dedicated 
Affordable 
Housing Units

• CDBG
• HHAP
• HOME
•

Homeke
y
• PLHA
• NHTF
• MHP
• REAP
• HCV
• EHV
• HUD 
VASH

•
CD

BG – 
Federal •

HH
AP - State •

HO
ME - State •

Ho
mekey - 
State •

PL
HA - State •

NH
TF - State •

MH
P – State •

RE
AP - State •

HC
V - Federal 
•

EH
V - Federal 
•

HU
D VASH - 
Federal

Local 
Jurisdiction
s

•
Mer

ced CoC
•

Hou
sing 
Authority
•

Non
-profit 
Organizatio
ns
•

Fait
h Based 
Organizatio
ns

12/31/2028 • 2029 
Housing 
Inventory Count 
and HMIS 
Service Data
• Increase 
the number of 
dedicated 
affordable 
housing units 
under the 
payment 
assistance of 
Rapid Re-
Housing dollars 
within the 
Merced CoC 
geographical 
area for 
individuals 
experiencing 
homelessness 
by the end of 
calendar year 
2028.

Case 
Management & 
Enhanced Care 
Management

• CESH
• HHAP
• CoC
• ESG
• HHIP
• CalAIM
• HSP
• HDAP
• Home 
Safe
• BHBH
• HUD 
VASH

•
CE

SH - State •
HH

AP - State •
Co

C - Federal 
•

ES
G - Federal 
•

HHI
P - State •

Cal
AIM – State 
•

HS
P - State •

HD
AP - State •

Ho
me Safe - 
State •

BH

Merced 
CoC & 
Managed 
Care Plans 
(MCP)

•
Ma

naged Care 
Plan
•

Loc
al 
Jurisdiction
s
•

Non
-profit 
Organizatio
ns
•

Fait
h Based 
Organizatio
ns

12/31/2026 • Merced 
CoC approval of 
proposed 
operational 
policies and 
procedures.
• Merced 
CoC approval of 
proposed case 
management 
training series.
•

Enhanc
ed Case 
Management 
total enrollment 
data for the 
Merced CoC 
geographical 
region.
• Develop 
and implement 
operational 
policies and 



BH - State •
HU

D VASH - 
Federal

procedures for 
case 
management 
services by the 
end of calendar 
year 2025.
• Create 
and implement 
a case 
management 
training series 
module by the 
end of calendar 
year 2026.
• Enroll 
2,000 clients 
into enhanced 
care 
management 
services by the 
end of calendar 
year 2026.

SPM 7.1a: Racial and ethnic disparities among those accessing 
services who are experiencing homelessness.
Racial/Ethnic Group Measure

American Indian or Alaska Native 119

Asian 53

Black or African American 570

Native Hawaiian or Other Pacific Islander 22

White 2,296

Multiple Races 180

Unknown 46

Key Actions PM 1
Key Action Funding 

Source(s) the 
region intends 
to use to 
achieve the 
action

Funding 
Type

Lead 
Entity

Collaborati
ng 
Entity/ies

Target 
Date for 
Completio
n

Success 
Measurement 
Method

Racial Equity 
Improvement 

• HHAP •
HH

Merced 
CoC

Merced 
County

12/31/2024 •
Impleme



Plan AP – State nted racial and 
gender equity 
analysis tool.
• Create a 
racial and 
gender equity 
analysis tool for 
use by service 
providers by 
May 2024.
• Train 
service 
providers to use 
the tool by the 
end of calendar 
year 2024.

SPM 1b: Number of people experiencing unsheltered 
homelessness on a single night (unsheltered PIT count)
SPM 1b
394

Key Actions PM 1
Key Action Funding 

Source(s) the 
region intends 
to use to 
achieve the 
action

Funding 
Type

Lead 
Entity

Collaborati
ng 
Entity/ies

Target 
Date for 
Completio
n

Success 
Measurement 
Method

Homelessness 
Prevention

• CalAIM
• CDBG
• ESG
• HSP
•

HomeSa
fe
• SSVF

•
Cal

AIM-State •
CD

BG-Federal 
•

ES
G- Federal 
•

HS
P - State •

Ho
meSafe - 
State •

SS
VF - 
Federal

Local 
Jurisdiction
s

•
Mer

ced CoC
•

Non
-profit 
Organizatio
ns
•

Fait
h Based 
Organizatio
ns

12/31/2026 • HMIS 
Data Reporting
•

Incorpor
ate 
homelessness 
prevention 
services into the 
Merced CoC’s 
Coordinated 
Entry System 
by the end of 
calendar year 
2024.
• Increase 
the number of 
clients served 
by 
homelessness 
prevention 
services by 



15% by the end 
of calendar year 
2026.

Street Outreach • CalAIM
• HHIP
• ESG
• CESH
• HHAP

•
Cal

AIM - State 
•

HHI
P - State •

ES
G - Federal 
•

CE
SH - State •

HH
AP - State

Merced 
CoC

•
Loc

al 
Jurisdiction
s
•

Non
-profit 
Organizatio
ns
•

Fait
h Based 
Organizatio
ns

12/31/2026 •
Publishe

d street 
outreach and 
engagement 
review report to 
the Merced 
CoC Website.
• System 
wide outline 
published to the 
Merced CoC 
website.
• Street 
outreach and 
engagement 
operational 
hours.
• Merced 
CoC approval of 
proposed street 
outreach 
training series.
• Merced 
CoC approval of 
proposed 
operational 
policies and 
procedures.
• Conduct 
a review of and 
publish to the 
Merced CoC 
website a street 
outreach and 
engagement 
access review 
report by the 
end calendar 
year 2026.
• Develop 
and implement 
a system wide 
street outreach 
and 
engagement 
hotline by the 
end of calendar 
year 2026.



• Support 
the increase of 
operational 
hours beyond 
8:00 am to 5:00 
pm Monday to 
Friday.
• Create 
and implement 
a street 
outreach and 
engagement 
training series 
module by the 
end of calendar 
year 2026.
• Develop 
and implement 
operational 
policies and 
procedures 
street outreach 
and 
engagement 
services by the 
end of calendar 
year 2026.

Emergency 
Shelter & 
Transitional 
Housing

• HHIP
• CalAIM
• ESG
• CESH
• HHAP
• CSBG
• BHBH

•
HHI

P - State •
Cal

AIM - State 
•

ES
G - Federal 
•

CE
SH - State •

HH
AP - State •

CS
BG – State 
•

BH
BH - State

Local 
Jurisdiction
s

•
Mer

ced CoC
•

Non
-profit 
Organizatio
ns
•

Fait
h Based 
Organizatio
ns

12/31/2026 • 2027 
Housing 
Inventory Count 
(HIC)
• Maintain 
the 352 total 
year-round 
emergency 
shelter beds 
represented in 
the 2024 HIC 
Report.
• Increase 
the number of 
year-round 
emergency 
shelter and/or 
transitional 
housing beds 
by at least one 
bed by the end 
of calendar year 
2026.

Rapid Re- • CDBG • Local • 12/31/2028 • 2029 



Housing & 
Dedicated 
Affordable 
Housing Units

• HHAP
• HOME
•

Homeke
y
• PLHA
• NHTF
• MHP
• REAP
• HCV
• EHV
• HUD 
VASH

CD
BG – 
Federal •

HH
AP - State •

HO
ME - State •

Ho
mekey - 
State •

PL
HA - State •

NH
TF - State •

MH
P – State •

RE
AP - State •

HC
V - Federal 
•

EH
V - Federal 
•

HU
D VASH - 
Federal

Jurisdiction
s

Mer
ced CoC
•

Hou
sing 
Authority
•

Non
-profit 
Organizatio
ns
•

Fait
h Based 
Organizatio
ns

Housing 
Inventory Count 
and HMIS 
Service Data
• Increase 
the number of 
dedicated 
affordable 
housing units 
under the 
payment 
assistance of 
Rapid Re-
Housing dollars 
within the 
Merced CoC 
geographical 
area for 
individuals 
experiencing 
homelessness 
by the end of 
calendar year 
2028.

SPM 7.1b: Racial and ethnic disparities among those 
experiencing unsheltered homelessness on a single night
Racial/Ethnic Group Measure

American Indian or Alaska Native 41

Asian 8

Black or African American 4

Native Hawaiian or Other Pacific Islander 0

White 238

Multiple Races 77

Unknown Race 0

Key Actions PM 1
Key Action Funding 

Source(s) the 
region intends 
to use to 

Funding 
Type

Lead 
Entity

Collaborati
ng 
Entity/ies

Target 
Date for 
Completio
n

Success 
Measurement 
Method



achieve the 
action

Racial Equity 
Improvement 
Plan

• HHAP •
HH

AP – State

Merced 
CoC

Merced 
County

12/31/2024 •
Impleme

nted racial and 
gender equity 
analysis tool.
• Create a 
racial and 
gender equity 
analysis tool for 
use by service 
providers by 
May 2024.
• Train 
service 
providers to use 
the tool by the 
end of calendar 
year 2024.

SPM 2: Number of people accessing services who are 
experiencing homelessness for the first time.
SPM 2
1,827

Key Actions PM 1
Key Action Funding 

Source(s) the 
region intends 
to use to 
achieve the 
action

Funding 
Type

Lead 
Entity

Collaborati
ng 
Entity/ies

Target 
Date for 
Completio
n

Success 
Measurement 
Method

Homelessness 
Prevention

• CalAIM
• CDBG
• ESG
• HSP
•

HomeSa
fe
• SSVF

•
Cal

AIM-State •
CD

BG-Federal 
•

ES
G- Federal 
•

HS
P - State •

Ho
meSafe - 
State •

SS
VF - 

Local 
Jurisdiction
s

•
Mer

ced CoC
•

Non
-profit 
Organizatio
ns
•

Fait
h Based 
Organizatio
ns

12/31/2026 • HMIS 
Data Reporting
•

Incorpor
ate 
homelessness 
prevention 
services into the 
Merced CoC’s 
Coordinated 
Entry System 
by the end of 
calendar year 
2024.
• Increase 
the number of 



Federal clients served 
by 
homelessness 
prevention 
services by 
15% by the end 
of calendar year 
2026.

Rapid Re-
Housing & 
Dedicated 
Affordable 
Housing Units

• CDBG
• HHAP
• HOME
•

Homeke
y
• PLHA
• NHTF
• MHP
• REAP
• HCV
• EHV
• HUD 
VASH

•
CD

BG – 
Federal •

HH
AP - State •

HO
ME - State •

Ho
mekey - 
State •

PL
HA - State •

NH
TF - State •

MH
P – State •

RE
AP - State •

HC
V - Federal 
•

EH
V - Federal 
•

HU
D VASH - 
Federal

Local 
Jurisdiction
s

•
Mer

ced CoC
•

Hou
sing 
Authority
•

Non
-profit 
Organizatio
ns
•

Fait
h Based 
Organizatio
ns

12/31/2028 • 2029 
Housing 
Inventory Count 
and HMIS 
Service Data
• Increase 
the number of 
dedicated 
affordable 
housing units 
under the 
payment 
assistance of 
Rapid Re-
Housing dollars 
within the 
Merced CoC 
geographical 
area for 
individuals 
experiencing 
homelessness 
by the end of 
calendar year 
2028.

SPM 7.2: Racial and ethnic disparities in the number of people 
accessing services who are experiencing homelessness for the 
first time
Racial/Ethnic Group Measure

American Indian or Alaska Native 52

Asian 35

Black or African American 292

Native Hawaiian or Other Pacific Islander 15



White 1,297

Multiple Races 99

Unknown Race 37

Key Actions PM 1
Key Action Funding 

Source(s) the 
region intends 
to use to 
achieve the 
action

Funding 
Type

Lead 
Entity

Collaborati
ng 
Entity/ies

Target 
Date for 
Completio
n

Success 
Measurement 
Method

Racial Equity 
Improvement 
Plan

• HHAP •
HH

AP – State

Merced 
CoC

Merced 
County

12/31/2024 •
Impleme

nted racial and 
gender equity 
analysis tool.
• Create a 
racial and 
gender equity 
analysis tool for 
use by service 
providers by 
May 2024.
• Train 
service 
providers to use 
the tool by the 
end of calendar 
year 2024.

SPM 3: Number of people exiting homelessness into permanent 
housing.
SPM 3
729

Key Actions PM 1
Key Action Funding 

Source(s) the 
region intends 
to use to 
achieve the 
action

Funding 
Type

Lead 
Entity

Collaborati
ng 
Entity/ies

Target 
Date for 
Completio
n

Success 
Measurement 
Method

Rapid Re-
Housing & 
Dedicated 
Affordable 

• CDBG
• HHAP
• HOME
•

•
CD

BG – 
Federal •

Local 
Jurisdiction
s

•
Mer

ced CoC
•

12/31/2028 • 2029 
Housing 
Inventory Count 
and HMIS 



Housing Units Homeke
y
• PLHA
• NHTF
• MHP
• REAP
• HCV
• EHV
• HUD 
VASH

HH
AP - State •

HO
ME - State •

Ho
mekey - 
State •

PL
HA - State •

NH
TF - State •

MH
P – State •

RE
AP - State •

HC
V - Federal 
•

EH
V - Federal 
•

HU
D VASH - 
Federal

Hou
sing 
Authority
•

Non
-profit 
Organizatio
ns
•

Fait
h Based 
Organizatio
ns

Service Data
• Increase 
the number of 
dedicated 
affordable 
housing units 
under the 
payment 
assistance of 
Rapid Re-
Housing dollars 
within the 
Merced CoC 
geographical 
area for 
individuals 
experiencing 
homelessness 
by the end of 
calendar year 
2028.

Case 
Management & 
Enhanced Care 
Management

• CESH
• HHAP
• CoC
• ESG
• HHIP
• CalAIM
• HSP
• HDAP
• Home 
Safe
• BHBH
• HUD 
VASH

•
CE

SH - State •
HH

AP - State •
Co

C - Federal 
•

ES
G - Federal 
•

HHI
P - State •

Cal
AIM – State 
•

HS
P - State •

HD
AP - State •

Ho
me Safe - 
State •

BH
BH - State •

HU
D VASH - 
Federal

Merced 
CoC & 
Managed 
Care Plans 
(MCP)

•
Ma

naged Care 
Plan
•

Loc
al 
Jurisdiction
s
•

Non
-profit 
Organizatio
ns
•

Fait
h Based 
Organizatio
ns

12/31/2026 • Merced 
CoC approval of 
proposed 
operational 
policies and 
procedures.
• Merced 
CoC approval of 
proposed case 
management 
training series.
•

Enhanc
ed Case 
Management 
total enrollment 
data for the 
Merced CoC 
geographical 
region.
• Develop 
and implement 
operational 
policies and 
procedures for 
case 
management 
services by the 



end of calendar 
year 2025.
• Create 
and implement 
a case 
management 
training series 
module by the 
end of calendar 
year 2026.
• Enroll 
2,000 clients 
into enhanced 
care 
management 
services by the 
end of calendar 
year 2026.

SPM 7.3: Racial and ethnic disparities in the number of people 
exiting homelessness into permanent housing.
Racial/Ethnic Group Measure

American Indian or Alaska Native 20

Asian 12

White 467

Multiple Races 31

Black or African American 177

Key Actions PM 1
Key Action Funding 

Source(s) the 
region intends 
to use to 
achieve the 
action

Funding 
Type

Lead 
Entity

Collaborati
ng 
Entity/ies

Target 
Date for 
Completio
n

Success 
Measurement 
Method

Racial Equity 
Improvement 
Plan

• HHAP •
HH

AP – State

Merced 
CoC

Merced 
County

12/31/2024 •
Impleme

nted racial and 
gender equity 
analysis tool.
• Create a 
racial and 
gender equity 
analysis tool for 
use by service 



providers by 
May 2024.
• Train 
service 
providers to use 
the tool by the 
end of calendar 
year 2024.

SPM 4: Average length of time that people experienced 
homelessness while accessing services
SPM 4
220

Key Actions PM 1
Key Action Funding 

Source(s) the 
region intends 
to use to 
achieve the 
action

Funding 
Type

Lead 
Entity

Collaborati
ng 
Entity/ies

Target 
Date for 
Completio
n

Success 
Measurement 
Method

Street Outreach • CalAIM
• HHIP
• ESG
• CESH
• HHAP

•
Cal

AIM - State 
•

HHI
P - State •

ES
G - Federal 
•

CE
SH – State 
•

HH
AP - State

Merced 
CoC

•
Loc

al 
Jurisdiction
s
•

Non
-profit 
Organizatio
ns
•

Fait
h Based 
Organizatio
ns

12/31/2026 •
Publishe

d street 
outreach and 
engagement 
review report to 
the Merced 
CoC Website.
• System 
wide outline 
published to the 
Merced CoC 
website.
• Street 
outreach and 
engagement 
operational 
hours.
• Merced 
CoC approval of 
proposed street 
outreach 
training series.
• Merced 
CoC approval of 
proposed 
operational 
policies and 
procedures.



• Conduct 
a review of and 
publish to the 
Merced CoC 
website a street 
outreach and 
engagement 
access review 
report by the 
end calendar 
year 2026.
• Develop 
and implement 
a system wide 
street outreach 
and 
engagement 
hotline by the 
end of calendar 
year 2026.
• Support 
the increase of 
operational 
hours beyond 
8:00 am to 5:00 
pm Monday to 
Friday.
• Create 
and implement 
a street 
outreach and 
engagement 
training series 
module by the 
end of calendar 
year 2026.
• Develop 
and implement 
operational 
policies and 
procedures 
street outreach 
and 
engagement 
services by the 
end of calendar 
year 2026.

Case 
Management & 
Enhanced Care 
Management

• CESH
• HHAP
• CoC
• ESG
• HHIP

•
CE

SH - State •
HH

AP - State •

Merced 
CoC & 
Managed 
Care Plans 
(MCP)

•
Ma

naged Care 
Plan
•

12/31/2026 • Merced 
CoC approval of 
proposed 
operational 
policies and 



• CalAIM
• HSP
• HDAP
• Home 
Safe
• BHBH
• HUD 
VASH

Co
C - Federal 
•

ES
G - Federal 
•

HHI
P - State •

Cal
AIM – State 
•

HS
P - State •

HD
AP - State •

Ho
me Safe - 
State •

BH
BH - State •

HU
D VASH - 
Federal

Loc
al 
Jurisdiction
s
•

Non
-profit 
Organizatio
ns
•

Fait
h Based 
Organizatio
ns

procedures.
• Merced 
CoC approval of 
proposed case 
management 
training series.
•

Enhanc
ed Case 
Management 
total enrollment 
data for the 
Merced CoC 
geographical 
region.
• Develop 
and implement 
operational 
policies and 
procedures for 
case 
management 
services by the 
end of calendar 
year 2025.
• Create 
and implement 
a case 
management 
training series 
module by the 
end of calendar 
year 2026.
• Enroll 
2,000 clients 
into enhanced 
care 
management 
services by the 
end of calendar 
year 2026.

SPM 7.4: Racial and ethnic disparities in the average length of 
time that people experienced homelessness while accessing 
services.
Racial/Ethnic Group Measure

American Indian or Alaska Native 288

Asian 192



Black or African American 243

Native Hawaiian or Other Pacific Islander 131

White 206

Multiple Races 320

Unknown Race 159

Key Actions PM 1
Key Action Funding 

Source(s) the 
region intends 
to use to 
achieve the 
action

Funding 
Type

Lead 
Entity

Collaborati
ng 
Entity/ies

Target 
Date for 
Completio
n

Success 
Measurement 
Method

Racial Equity 
Improvement 
Plan

• HHAP •
HH

AP – State

Merced 
CoC

Merced 
County

12/31/2024 •
Impleme

nted racial and 
gender equity 
analysis tool.
• Create a 
racial and 
gender equity 
analysis tool for 
use by service 
providers by 
May 2024.
• Train 
service 
providers to use 
the tool by the 
end of calendar 
year 2024.

SPM 5: Percent of people who return to homelessness within 6 
months of exiting homelessness response system to permanent 
housing.
SPM 5
9.00%

Key Actions PM 1
Key Action Funding 

Source(s) the 
region intends 
to use to 
achieve the 

Funding 
Type

Lead 
Entity

Collaborati
ng 
Entity/ies

Target 
Date for 
Completio
n

Success 
Measurement 
Method



action

Case 
Management & 
Enhanced Care 
Management

• CESH
• HHAP
• CoC
• ESG
• HHIP
• CalAIM
• HSP
• HDAP
• Home 
Safe
• BHBH
• HUD 
VASH

•
CE

SH - State •
HH

AP - State •
Co

C - Federal 
•

ES
G - Federal 
•

HHI
P - State •

Cal
AIM – State 
•

HS
P - State •

HD
AP - State •

Ho
me Safe - 
State •

BH
BH - State •

HU
D VASH - 
Federal

Merced 
CoC & 
Managed 
Care Plans 
(MCP)

•
Ma

naged Care 
Plan
•

Loc
al 
Jurisdiction
s
•

Non
-profit 
Organizatio
ns
•

Fait
h Based 
Organizatio
ns

12/31/2026 • Merced 
CoC approval of 
proposed 
operational 
policies and 
procedures.
• Merced 
CoC approval of 
proposed case 
management 
training series.
•

Enhanc
ed Case 
Management 
total enrollment 
data for the 
Merced CoC 
geographical 
region.
• Develop 
and implement 
operational 
policies and 
procedures for 
case 
management 
services by the 
end of calendar 
year 2025.
• Create 
and implement 
a case 
management 
training series 
module by the 
end of calendar 
year 2026.
• Enroll 
2,000 clients 
into enhanced 
care 
management 
services by the 
end of calendar 
year 2026.

SPM 7.5: Racial and ethnic disparities in the percent of people 
who return to homelessness within 6 months of exiting 
homelessness response system to permanent housing.



Racial/Ethnic Group Measure  

American Indian or Alaska Native 29.00%  

Asian 0.00%  

Black or African American 11.00%  

Native Hawaiian or Other Pacific Islander 0.00%  

White 8.00%  

Multiple Races 14.00%  

Unknown Race 0.00%  

Key Actions PM 1
Key Action Funding 

Source(s) the 
region intends 
to use to 
achieve the 
action

Funding 
Type

Lead 
Entity

Collaborati
ng 
Entity/ies

Target 
Date for 
Completio
n

Success 
Measurement 
Method

Racial Equity 
Improvement 
Plan

• HHAP •
HH

AP – State

Merced 
CoC

Merced 
County

12/31/2024 •
Impleme

nted racial and 
gender equity 
analysis tool.
• Create a 
racial and 
gender equity 
analysis tool for 
use by service 
providers by 
May 2024.
• Train 
service 
providers to use 
the tool by the 
end of calendar 
year 2024.

SPM 6: Number of people with successful placements from 
street outreach projects.
SPM 6
36

Key Actions PM 1
Key Action Funding Funding Lead Collaborati Target Success 



Source(s) the 
region intends 
to use to 
achieve the 
action

Type Entity ng 
Entity/ies

Date for 
Completio
n

Measurement 
Method

Street Outreach • CalAIM
• HHIP
• ESG
• CESH
• HHAP

•
Cal

AIM - State 
•

HHI
P - State •

ES
G - Federal 
•

CE
SH – State 
•

HH
AP - State

Merced 
CoC

•
Loc

al 
Jurisdiction
s
•

Non
-profit 
Organizatio
ns
•

Fait
h Based 
Organizatio
ns

12/31/2026 •
Publishe

d street 
outreach and 
engagement 
review report to 
the Merced 
CoC Website.
• System 
wide outline 
published to the 
Merced CoC 
website.
• Street 
outreach and 
engagement 
operational 
hours.
• Merced 
CoC approval of 
proposed street 
outreach 
training series.
• Merced 
CoC approval of 
proposed 
operational 
policies and 
procedures.
• Conduct 
a review of and 
publish to the 
Merced CoC 
website a street 
outreach and 
engagement 
access review 
report by the 
end calendar 
year 2026.
• Develop 
and implement 
a system wide 
street outreach 
and 
engagement 
hotline by the 
end of calendar 



year 2026.
• Support 
the increase of 
operational 
hours beyond 
8:00 am to 5:00 
pm Monday to 
Friday.
• Create 
and implement 
a street 
outreach and 
engagement 
training series 
module by the 
end of calendar 
year 2026.
• Develop 
and implement 
operational 
policies and 
procedures 
street outreach 
and 
engagement 
services by the 
end of calendar 
year 2026.

Emergency 
Shelter & 
Transitional 
Housing

• HHIP
• CalAIM
• ESG
• CESH
• HHAP
• CSBG
• BHBH

•
HHI

P - State •
Cal

AIM - State 
•

ES
G - Federal 
•

CE
SH - State •

HH
AP - State •

CS
BG – State 
•

BH
BH - State

Local 
Jurisdiction
s

•
Mer

ced CoC
•

Non
-profit 
Organizatio
ns
•

Fait
h Based 
Organizatio
ns

12/31/2026 • 2027 
Housing 
Inventory Count 
(HIC)
• Maintain 
the 352 total 
year-round 
emergency 
shelter beds 
represented in 
the 2024 HIC 
Report.
• Increase 
the number of 
year-round 
emergency 
shelter and/or 
transitional 
housing beds 
by at least one 
bed by the end 
of calendar year 
2026.



SPM 7.6: Racial and ethnic disparities in the number of people 
with successful placements from street outreach projects.
Racial/Ethnic Group Measure

White 22

Key Actions PM 1
Key Action Funding 

Source(s) the 
region intends 
to use to 
achieve the 
action

Funding 
Type

Lead 
Entity

Collaborati
ng 
Entity/ies

Target 
Date for 
Completio
n

Success 
Measurement 
Method

Racial Equity 
Improvement 
Plan

• HHAP •
HH

AP – State

Merced 
CoC

Merced 
County

12/31/2024 •
Impleme

nted racial and 
gender equity 
analysis tool.
• Create a 
racial and 
gender equity 
analysis tool for 
use by service 
providers by 
May 2024.
• Train 
service 
providers to use 
the tool by the 
end of calendar 
year 2024.

 

Equity Improvement Plan
Steps to Complete this Section:

1. Identify and describe the key actions the region will take to ensure racial and gender equity in:

o Service delivery;

o Housing placements;

o Housing retention; and

o Identify any changes to procurement or other means to affirm equitable access to housing 



and services for groups overrepresented among residents experiencing homelessness.

2. Identify if place-based encampment resolution is occurring in the region and if so, the CoC must 
describe and provide evidence of collaboration with the cities or counties providing encampment resolution 
services that addresses how people served through encampment resolution have or will be prioritized for 
permanent housing within the Coordinated Entry System.

Optional: upload any evidence the region would like to provide regarding collaboration and/or prioritization 
as it relates to question 2.

Guidance: 

Of the four tables below, the first three must include at a minimum one key action to address racial equity 
and one key action to address gender equity. The fourth and final table must include at least one key 
action.

To add additional actions, click "Add an Action" at the bottom of the table.

Definitions: 

 Key Actions may include a brief description of a strategic initiative or step identified to address or 
improve the inequity. This can be a policy, program, partnership, target metric, or any other 
approach which reflects an improvement and delivers positive impact. Provide a clear description 
of the action and its intended outcome. 

 Lead Entity should include the name of the regional Eligible Applicant responsible for managing 
the key action. 

 Collaborating Entity/ies may include a group, organization, or jurisdiction within your region 
working to address or improve the inequity. This can be another participating jurisdiction, a system 
partner, or any organization actively participating in the key action. 

Key Actions the Region Will Take to Ensure Racial and Gender 
Equity in Service Delivery
Key Action Lead Entity Collaborating Entity/ies

The Merced CoC has partnered with Technical 
Assistance Collaborative (TAC) to develop 
racial equity goals for the California Racial 
Equity Action Lab (CA REAL).

Merced CoC Merced County

Merced CoC provides consulting services to 
Central California Alliance for Health at 
biweekly planning meetings with lived 
experience and equity consultant Homebase 
and supports Homebase during these meeting 
in their execution of a formal racial equity 
analysis for the Merced CoC geographical 
area.

Merced CoC Homebase



Key Actions the Region Will Take to Ensure Racial and Gender 
Equity in Housing Placements
Key Action Lead Entity Collaborating Entity/ies

Merced CoC provides annual racial and gender 
equity and equal access for housing to all 
services providers for housing placement.

Merced CoC Community Based 
Organizations

Homeless service providers within the Merced 
CoC will utilize the standardized racial equity 
tool to identify racial, ethnic, and gender 
disparities in service delivery to help improve 
housing placements.

Merced CoC Community Based 
Organizations

Key Actions the Region Will Take to Ensure Racial and Gender 
Equity in Housing Retention
Key Action Lead Entity Collaborating Entity/ies

Merced CoC provides annual racial and gender 
equity and equal access for housing to all 
services providers for housing retention.

Merced CoC Community Based 
Organizations

Homeless service providers within the Merced 
CoC will utilize the standardized racial equity 
tool to identify racial, ethnic, and gender 
disparities in service delivery to help improve 
housing retention.

Merced CoC Community Based 
Organizations

Key Actions the Region Will Take to Change Procurement or 
Other Means to Affirm Equitable Access to Housing and Services 
for Overrepresented Groups Among People Experiencing 
Homelessness in the Region
Key Action Lead Entity Collaborating Entity/ies

Racial Equity Improvement Plan Merced CoC Merced County

Is place-based encampment resolution occuring within the region?
Yes

The CoC must describe and provide evidence of collaboration with the cities or 
counties providing encampment resolution services that addresses how people 
served through encampment resolution have or will be prioritized for permanent 
housing within the Coordinated Entry System.

Narrative for place-based encampment resolution
Merced CoC applied for the Encampment Resolution Funding Round 2 to address encampments within 
the City of Atwater. This proposal resulted in the collaboration between the City of Atwater, Merced CoC, 



Merced County, and Caltrans. This proposal sought to prioritize 27 unsheltered individuals for permanent 
housing placement within the CES. This proposal was not awarded funding, so the Merced CoC is 
pursuing an application under the Encampment Resolution Round 3. This new proposal will also prioritize 
unsheltered individuals within the City of Atwater for permanent housing placement within the CES. The 
Merced CoC has also established the Outreach Committee which has had at least 22 participants from 11 
different organizations. This has included, but is not limited to, Domestic Violence service providers, 
Merced Police Department, APS, ECM Providers, homeless service providers, etc. This collaboration has 
resulted in major improvements to standardizing approaches for systemwide outreach responses to 
unsheltered individuals within encampments and others hard to reach areas. Merced County has also 
formed a service collaborative initiative called the DART Team. This is a group comprised of Police 
Department staff, Social Workers, and Mental Health workers aims to provide a wholistic approach to 
addressing quality of life issues for individuals within our community.

Optional Upload: Evidence of Collaboration and/or Prioritization
City of Atwater Letter of Acknowledgement.pdf

 

Plan to Reduce the Number of People Experiencing 
Homelessness Upon Exiting an Institutional Setting
Steps to Complete this Section:

1. Identify and describe the key actions each participating Eligible Applicant will take to reduce the 
number of people falling into homelessness as they exit institutional settings including:

o Jails

o Prisons

o Hospitals:

o Other Institutional Settings (such as foster care, behavioral health facilities, etc. as 
applicable in the region)

Guidance: 

At a minimum, if an institutional setting is present in an Eligible Applicant's jurisdiction, the Eligible 
Applicant must identify their role. 

To add additional actions, click "Add an Action" at the bottom of the table.

If an institution is not present in a jurisdiction, type N/A.

Definitions:

 Key Actions may include a brief description of a strategic initiative or step identified to address or 
improve the specific performance measure. This can be a policy, program, partnership, target 
measure, or any other approach which reflects an improvement and delivers positive impact. 
Provide a clear description of the action and its intended outcome. 



 Lead Entity should include the name of the regional Eligible Applicant responsible for managing 
the key action. 

 Collaborating Entity may include a group, organization, or jurisdiction within your region working 
to address or improve the performance measure. This can be another participating jurisdiction, a 
system partner, or any organization actively participating in the key action. 

Key Actions to Reduce the Number of People Experiencing 
Homelessness Upon Exiting a Jail
Key Action Lead Entity Collaborating Entity/ies

Homeless Court Program - The 
Homeless Court Program seeks to 
provide individuals experiencing 
homelessness access to justice and 
address the legal barriers that prevent 
them from achieving self-sufficiency, 
while addressing the underlying 
cause(s) of their homelessness. Prior 
to being seen at the Homeless Court 
Program participants work with 
homeless supportive services 
organizations to identify goals to 
overcome the causes of their 
homelessness, and are therefore in a 
stronger position to successfully 
comply with court orders. The 
Homeless Court Program combines a 
progressive plea bargain system, 
alternative sentencing structure, 
assurances of no custody, and proof 
of program activities to address 
criminal offenses. The Homeless 
Court Program is designed for 
efficiency; the majority of cases are 
heard and resolved in one hearing.

Mission Merced Inc • Merced CoC
• Merced County
• Superior Court of 
Merced County
• Public 
Defender’s Office
• District Attorney’s 
Office

Merced County Behavioral Health & 
Recovery Services - connects directly 
with the court system in Merced 
County and offers a wide variety of 
programs that assist justice involved 
individuals and help them improve 
quality of life through their 
collaborative Mental Health Court.

Merced County • Superior Court of 
Merced County
• Public 
Defender’s Office
• District Attorney’s 
Office

Pathway to Wellness Program – 16 
transitional housing beds dedicated to 
homeless individuals exiting jails and 
prisons funded through prop 47 grant.

Mission Merced Inc. • Merced CoC
• Merced County 
Probation



Central California Alliance for Health, 
Merced County's Managed Care Plan 
(MCP) currently provides through the 
CalAIM initiative Short Term Post 
Hospitalization (STPH) to Medi-Cal 
beneficiaries. This is one of the 14 
identified Community Supports 
provided through CalAIM Enhanced 
Care Management (ECM) that are 
discharged from institutional settings. 
Resident that have high medical or 
behavioral health needs with the 
opportunity to continue their 
medical/psychiatric/substance use 
disorder recovery immediately after 
exiting an inpatient hospital (either 
acute or psychiatric or Chemical 
Dependency and Recovery
hospital), residential substance use 
disorder treatment or recovery facility, 
residential mental health treatment 
facility, correctional facility, nursing 
facility, or recuperative care
and avoid further utilization of State 
plan services. Merced County is 
working with the MCP and ECM 
providers to transition five currently 
operating bridging homes, which 
provide 25 transitional housing beds, 
to support this activity. The MCP has 
also provided a $2.5 million grant to 
an ECM provider in an effort to create 
32 additional STPH housing beds.

Central California Alliance for Health • Merced CoC
• Merced County
• Enhanced Care
• Management 
and Community 
Supports Providers

Housing Services
The Merced County Rescue Mission 
provides transitional housing and/or 
Sober Living Environment (SLC) to 
individuals who have been released 
from state prison, county jail, Iris 
Garrett Juvenile Justice Correctional 
Complex, and/or are participating in a 
pre-trial diversion program/Pathways 
to Wellness. The Merced County 
Rescue Mission provides four 
thousand five hundred (4,500) bed 
days per year for up to seventy-seven 
(77) individuals. In addition to 
providing safe and stable housing, the 
Merced County Rescue Mission 
provides education services, 
employment services, peer navigation, 
case management, and cognitive 

Merced County Probation Department • Juvenile Justice 
Coordinating Council 
(JJCC)
• Juvenile Justice 
Coordinating Council 
(JJCC)-Subcommittee
• Local Advisory 
Committee (LAC)
• Community 
Corrections Partnership 
(CCP)
• Executive 
Community Corrections 
Partnership (ECCP)
• Juvenile Justice 
Delinquency Prevention 
Commission



behavioral interventions to help 
individuals transform their lives. 

Regarding the implementation of Cal-
AIM, all stakeholders, including 
Merced County Behavioral Health and 
Recovery Services, participate in 
monthly meetings to identify 
operational gaps and identify 
opportunities to improve or modify 
existing suspension processes and 
pre-release enrollment to align with 
best practices. The goal is to provide 
targeted Medi-Cal services to 
youth/families within the 90-days 
before release. Intensive care 
management/care coordination, 
consultation services, psychotropic 
medications, and Medication 
Assistance Treatment (MAT) are in-
reach services projected to be used.

Breaking Barriers
Breaking Barriers is a Merced County 
westside community neighborhood 
service center where system-involved 
individuals and their families as well 
as community members access 
needed services, resources, and 
support to help them thrive in their 
community. Services include 
employment support, mental health 
and substance use services, legal 
services, reentry services, case 
management services, linkages and 
referrals, parenting classes, trauma-
informed care, and cognitive 
behavioral therapy.

Pathways to Success
The Pathways to Success Program 
uses a multiagency collaborative 
approach to work with youth and their 
families needing different levels of 
care, services, and support. This 
center offers wrap-around reentry 
support to youth returning from Iris 
Garrett Juvenile Justice Correctional 
Complex. Services include 
employment support, reentry services, 
case management, linkages and 
referrals, parenting classes, and 
cognitive behavioral therapy.



Adult Services 
The Merced County Probation 
Department is responsible for the 
supervision of offenders released from 
county jail on mandatory supervision 
or released from the California 
Department of Corrections and 
Rehabilitation on Post Release 
Community Supervision. Probation 
Officers refer clients to a multitude of 
services designed to reduce 
recidivism and crime, along with 
enforcing terms and conditions of 
release. Probation Officers conduct 
home visits, prepare revocation 
reports, write new law violation 
reports, drug tests, and monitor 
progress in treatment during the 
length of supervision. Services offered 
include housing support, employment 
and education support, case 
management, cognitive behavioral 
therapy, linkages and referrals, mental 
health and substance use services, 
and trauma-informed care.

Key Actions to Reduce the Number of People Experiencing 
Homelessness Upon Exiting a Prison
Key Action Lead Entity Collaborating Entity/ies

Homeless Court Program - The 
Homeless Court Program seeks to 
provide individuals experiencing 
homelessness access to justice and 
address the legal barriers that prevent 
them from achieving self-sufficiency, 
while addressing the underlying 
cause(s) of their homelessness. Prior 
to being seen at the Homeless Court 
Program participants work with 
homeless supportive services 
organizations to identify goals to 
overcome the causes of their 
homelessness, and are therefore in a 
stronger position to successfully 
comply with court orders. The 
Homeless Court Program combines a 
progressive plea bargain system, 
alternative sentencing structure, 
assurances of no custody, and proof 
of program activities to address 

Mission Merced Inc • Merced CoC
• Merced County
• Superior Court of 
Merced County
• Public 
Defender’s Office
• District Attorney’s 
Office



criminal offenses. The Homeless 
Court Program is designed for 
efficiency; the majority of cases are 
heard and resolved in one hearing.

Merced County Behavioral Health & 
Recovery Services - connects directly 
with the court system in Merced 
County and offers a wide variety of 
programs that assist justice involved 
individuals and help them improve 
quality of life.

Merced County • Superior Court of 
Merced County
• Public 
Defender’s Office
• District Attorney’s 
Office

Pathway to Wellness Program – 16 
beds dedicated to homeless 
individuals exiting jails and prisons 
funded through prop 47.

Mission Merced Inc. • Merced CoC
• Merced County 
Probation

Central California Alliance for Health, 
Merced County's Managed Care Plan 
(MCP) currently provides through the 
CalAIM initiative Short Term Post 
Hospitalization (STPH) to Medi-Cal 
beneficiaries. This is one of the 14 
identified Community Supports 
provided through CalAIM Enhanced 
Care Management (ECM) that are 
discharged from institutional settings. 
Resident that have high medical or 
behavioral health needs with the 
opportunity to continue their 
medical/psychiatric/substance use 
disorder recovery immediately after 
exiting an inpatient hospital (either 
acute or psychiatric or Chemical 
Dependency and Recovery hospital), 
residential substance use disorder 
treatment or recovery facility, 
residential mental health treatment 
facility, correctional facility, nursing 
facility, or recuperative care and avoid 
further utilization of State plan 
services. Merced County is working 
with the MCP and ECM providers to 
transition five currently operating 
bridging homes to support this activity. 
The MCP has also provided a $2.5 
million grant to an ECM provider in an 
effort to create 32 additional STPH 
housing beds.

The purpose of this is to collect 
information on how correctional 

Central California Alliance for Health • Merced CoC
• Merced County
• Enhanced Care
• Management 
and Community 
Supports Providers



agencies intend to use PATH Round 3 
funding to support planning and 
implementation of processes that are 
necessary to effectuate the provision 
of targeted pre-release Medi-Cal 
services to individuals in state prisons, 
county jails, and youth correctional 
facilities who meet the eligibility 
criteria as outlined in the CalAlM 
Section 1115 Demonstration approval.

Housing Services
The Merced County Rescue Mission 
provides transitional housing and/or 
Sober Living Environment (SLC) to 
individuals who have been released 
from state prison, county jail, Iris 
Garrett Juvenile Justice Correctional 
Complex, and/or are participating in a 
pre-trial diversion program/Pathways 
to Wellness. The Merced County 
Rescue Mission provides four 
thousand five hundred (4,500) bed 
days per year for up to seventy-seven 
(77) individuals. In addition to 
providing safe and stable housing, the 
Merced County Rescue Mission 
provides education services, 
employment services, peer navigation, 
case management, and cognitive 
behavioral interventions to help 
individuals transform their lives. 
Regarding the implementation of Cal-
AIM, all stakeholders, including 
Merced County Behavioral Health and 
Recovery Services, participate in 
monthly meetings to identify 
operational gaps and identify 
opportunities to improve or modify 
existing suspension processes and 
pre-release enrollment to align with 
best practices. The goal is to provide 
targeted Medi-Cal services to 
youth/families within the 90-days 
before release. Intensive care 
management/care coordination, 
consultation services, psychotropic 
medications, and Medication 
Assistance Treatment (MAT) are in-
reach services projected to be used.

Breaking Barriers
Breaking Barriers is a Merced County 

Merced County Probation Department • Juvenile Justice 
Coordinating Council 
(JJCC)
• Juvenile Justice 
Coordinating Council 
(JJCC)-Subcommittee
• Local Advisory 
Committee (LAC)
• Community 
Corrections Partnership 
(CCP)
• Executive 
Community Corrections 
Partnership (ECCP)
• Juvenile Justice 
Delinquency Prevention 
Commission



westside community neighborhood 
service center where system-involved 
individuals and their families as well 
as community members access 
needed services, resources, and 
support to help them thrive in their 
community. Services include 
employment support, mental health 
and substance use services, legal 
services, reentry services, case 
management services, linkages and 
referrals, parenting classes, trauma-
informed care, and cognitive 
behavioral therapy.

Pathways to Success
The Pathways to Success Program 
uses a multiagency collaborative 
approach to work with youth and their 
families needing different levels of 
care, services, and support. This 
center offers wrap-around reentry 
support to youth returning from Iris 
Garrett Juvenile Justice Correctional 
Complex. Services include 
employment support, reentry services, 
case management, linkages and 
referrals, parenting classes, and 
cognitive behavioral therapy.

Adult Services 
The Merced County Probation 
Department is responsible for the 
supervision of offenders released from 
county jail on mandatory supervision 
or released from the California 
Department of Corrections and 
Rehabilitation on Post Release 
Community Supervision. Probation 
Officers refer clients to a multitude of 
services designed to reduce 
recidivism and crime, along with 
enforcing terms and conditions of 
release. Probation Officers conduct 
home visits, prepare revocation 
reports, write new law violation 
reports, drug tests, and monitor 
progress in treatment during the 
length of supervision. Services offered 
include housing support, employment 
and education support, case 
management, cognitive behavioral 
therapy, linkages and referrals, mental 



health and substance use services, 
and trauma-informed care.

Key Actions to Reduce the Number of People Experiencing 
Homelessness Upon Exiting a Hospital
Key Action Lead Entity Collaborating Entity/ies

Central California Alliance for Health, 
Merced County's Managed Care Plan 
(MCP) currently provides through the 
CalAIM initiative Respite Care 
Community Support to Medi-Cal 
beneficiaries discharging from the 
hospital. This one of the 14 identified 
Community Supports provided through 
CalAIM Initiative for those that are 
discharged from hospitals.

Hope Respite Care – 32 beds that 
offer participants access to the full 
suite of comprehensive health care 
services as well as case management, 
transportation services, mail pick up, 
housing navigation, access to 
supportive services.

Mission Merced Inc • Merced County
• Merced CoC
• Mercy Medical 
Center Merced
• Sutter Memorial 
Hospital Los Banos
• Central California 
Alliance for Health
• Golden Valley 
Health Centers
• Stanislaus State 
University.

Bridge Homes - 8 beds in Los Banos 
that offer participants access to the full 
suite of comprehensive health care 
services as well as case management, 
transportation services, mail pick up, 
housing navigation, access to 
supportive services.

Mission Merced Inc • Merced County
• Merced CoC
• Sutter Memorial 
Hospital Los Banos
• Central California 
Alliance for Health 
(MCP)
• Stanislaus State 
University.

Central California Alliance for Health, 
Merced County's Managed Care Plan 
(MCP) currently provides through the 
CalAIM initiative Short Term Post 
Hospitalization (STPHH) Community 
Support (CS) to Medi-Cal 
beneficiaries. This is one of the 14 
identified Community Supports 
provided through CalAIM Enhanced 
Care Management (ECM) that are 
discharged from institutional settings. 
Resident that have high medical or 
behavioral health needs with the 
opportunity to continue their 
medical/psychiatric/substance use 
disorder recovery immediately after 

Central California Alliance for Health • Merced CoC
• Merced County
• Enhanced Care
• Management 
and Community 
Supports Providers



exiting an inpatient hospital (either 
acute or psychiatric or Chemical 
Dependency and Recovery hospital), 
residential substance use disorder 
treatment or recovery facility, 
residential mental health treatment 
facility, correctional facility, nursing 
facility, or recuperative care and avoid 
further utilization of State plan 
services. Merced County is working 
with the MCP and ECM providers to 
transition five currently operating 
bridging homes to support this activity. 
The MCP has also provided a $2.5 
million grant to an ECM/CS provider in 
an effort to create 32 additional STPH 
housing beds.

The purpose of this to collect 
information on how correctional 
agencies intend to use PATH Round 3 
funding to support planning and 
implementation of processes that are 
necessary to effectuate the provision 
of targeted pre-release Medi-Cal 
services to individuals in state prisons, 
county jails, and youth correctional 
facilities who meet the eligibility 
criteria as outlined in the CalAlM 
Section 1115 Demonstration approval.

Key Actions to Reduce the Number of People Experiencing 
Homelessness Upon Exiting Other Institutional Settings (such as 
foster care, behavioral health facilities, etc. as applicable in the 
region)
Institutional 
Setting

Key Action Lead Entity Collaborating Entity/ies

Foster Care Merced County has a team 
dedicated to serving 
individuals in the foster care 
system with cash benefits as 
well as shelter options.  
When the participant is aging 
out of the foster care system 
and is experiencing 
homelessness, referrals are 
made to the coordinated 
entry system, street outreach 
access point, Merced CoC, 
and all appropriate homeless 

Merced County • All Local 
Jurisdictions 
• Central California 
Alliance for Health
• Enhanced Care 
Management and 
Community Supports 
Providers



service providers. Referrals 
include but are not limited to 
PHA, THP Plus, Job Corps, 
the Empowerment program 
for job training and 
placement, sober living 
facilities, and emergency 
shelters.

Behavioral 
Health Facilities

-Established key contacts 
and regular meetings 
between BHRS and local 
hospitals to ensure 
streamline referral process to 
out-patient BHRS services, 
participation in discharge 
planning, including 
addressing housing plans 
and connecting with available 
shelter/housing options. 
(Sutter Links in Los Banos)
-Hold Post Hospitalization 
Clinic for clients within 7 days 
of facility exit
-Hold weekly Interdisciplinary 
Team Meetings for Marie 
Green Psychiatric Center 
clients to review status 
updates, case coordination, 
and discharge planning, 
including addressing housing 
plans, and referral to Public 
Guardian/Public Conservator 
as appropriate
-Assess housing needs as 
part of BHRS assessment
-Provide case management 
and peer support services to 
assist clients with linkages to, 
navigation, and follow-up with 
available resources
-BHRS Housing Support 
Team assists with 
homelessness verification 
and documentation 
readiness, housing search, 
housing navigation, 
education/training/stabilizatio
n services, landlord 
mitigation, linkage to 
community resources 
services
-Seek available housing grant 

Merced County Behavioral 
Health and Recovery 
Services

All Local Jurisdictions



opportunities and 
partnerships with affordable 
housing developers to 
expand affordable housing 
options within the community, 
including contracting for 
specific units to serve 
individuals with serious 
mental illness (SMI), 
substance use disorder 
(SUD), or co-occurring 
SMI/SUD. 
-Participate actively in 
Continuum of Care, including 
Coordinated Entry System 
committee
-BHRS Housing Support staff 
co-located at Navigation 
Center 
-Cultivate relationships with 
emergency shelter, 
transitional housing, rapid 
rehousing, and permanent 
supportive housing providers; 
make referrals as appropriate
-Integration of housing 
support services in future 
CARE Act treatment 
program; currently in 
implementation 
stage/developing 
policy/procedure/workflow

Merced County Behavioral 
Health and Recovery 
Services has recently 
executed a 41 bed 
agreement through the 
Behavioral Health Bridge 
Housing Program at a Project 
Homekey funded project. 
These beds will be utilized to 
support the implementation of 
the Care Court.

 

Plan to Utilize Local, State, and Federal Funds to End 
Homelessness



Steps to Complete this Section:

1. The plan must include the total amount of available funding, the amount prioritized for permanent 
housing solutions, and an explanation of how each participating applicant is utilizing local, state, 
and federal funding programs to end homelessness. These programs must include, but are not 
limited to:

o The Homekey Program,

o The No Place Like Home Program

o The Multifamily Housing Program

o The Housing for a Healthy California Program  

o The Homeless Housing, Assistance, and Prevention Program

o Building Homes and Jobs Act

o The California Emergency Solutions Grants Program

o The National Housing Trust Fund established pursuant to the Housing and Economic 
Recovery Act of 2008  

o HOME Investment Partnerships Act  

o Parolee or probation programs that are intended to prevent homelessness upon release.

Guidance: 

All of the above programs must be included and fully explained in the table. Where the region has multiple 
awards for the same program that are administered by different entities, those may be listed on separate 
lines. For example, in a region with one county and one CoC who receive their HHAP awards separately, 
each Eligible Applicant may enter their HHAP awards in separate lines. Simply click "Add Funding 
Program, then select the program from the drop down list.

If one of the ten required programs is not present in a region, type N/A under Local Fund Administrator.

In addition to the listed programs, participating Eligible Applicants should add any other funds and 
programs that are being utilized to address and end homelessness in the region. Simply click "Add 
Funding Program" then select the blank field and you may type in the name of the funding program.

To add additional funding programs, click "Add Funding Program" at the bottom of the table. 

Definitions:

1. Local Fund Administrator: The entity responsible for administering the given funding source.

2. Description of How Funds are/will be Utilized to End Homelessness in the 
Region: Comprehensive summary of how the funding program will be utilized in the region. 
Applicants should highlight whether, how, and to what extent the funds are being used for 
permanent housing. 

3. Funding Amount: Amount of known dollars secured or available to spend within the HHAP-5 
grant timeframe (FY 23-24 through FY 27-28)

4. Timeframe of Use: The date range the local fund administrator anticipates expending the 



identified program funds.

Funding Landscape
Funding Program Fundin

g Type
Local 
Fund 
Admini
strator

Description of How 
Funds are/will be 
Utilized to End 
Homelessness in the 
Region

Funding 
Amount

Amount 
Prioritized 

for 
permanent 

Housing 
Solutions

Timeframe 
of Use

The Homekey 
Program

State City of 
Merced

Delivery of 117 total 
permanent housing units, 
two separate Homekey 
projects

$28,444,05
4.00

$28,444,05
4.00

03/14/2022 
– 
03/14/2027

The No Place Like 
Home Program

State Merced 
County 
BHRS

Mercy Village $11,257,71
0.00

$11,257,71
0.00

NOFA 
Released 
on 
10/23/2020. 
Funding 
end date 
unknown.

The Multifamily 
Housing Program

State   $0.00 $0.00  

The Housing for a 
Healthy California 
Program

State   $0.00 $0.00  

The Homeless 
Housing, 
Assistance, and 
Prevention Program

State Merced 
CoC

Providing services to 
individuals experiencing 
homelessness such as 
rapid rehousing for short- 
and long-term rental 
assistance with case 
management, street 
outreach to connect 
individuals that are hard 
to reach to services, 
operation subsides for a 
50-bed 24/7, low barrier, 
service enriched 
congregate emergency 
shelter as well as 
support to permanent 
housing projects.

$3,101,645.
86

$400,000.0
0

04/30/2020
-
12/31/2027

Building Homes and 
Jobs Act

State City of 
Merced

Administrative activities 
for the SB2 20 Year 
Plan, ADU Ordinance 

$310,000.0
0

$0.00 01/20/2020
- 



Update, Off the Shelf  
ADU/Cottage Plans, Off 
the Shelf Duplex/Triplex 
Plans, Infill Overlay 
Study, Tiny Home 
Ordinance, and 
Downtown Pre-
entitlement/Environment
al Review.

02/28/2022

The California 
Emergency 
Solutions Grants 
Program

State Merced 
CoC

Providing services to 
individuals experiencing 
homelessness such as 
rapid rehousing for short- 
and long-term rental 
assistance with case 
management, street 
outreach to connect 
individuals that are hard 
to reach to services, 
operation subsides for 
24/7, low barrier, service 
enriched non-congregate 
a distributive homes.

$1,637,863.
00

$0.00 Annual 
funding 
allocation.

The National 
Housing Trust Fund 
established pursuant 
to the Housing and 
Economic Recovery 
Act of 2008

State   $0.00 $0.00  

HOME Investment 
Partnerships Act

Federa
l

City of 
Merced

First-Time Homebuyer 
Program and Owner-
Occupied Rehabilitation 
Program.

$700,000.0
0

$700,000.0
0

Awarded 
from the 
2020-2021 
NOFA.

Parolee or probation 
programs that are 
intended to prevent 
homelessness upon 
release

State Merced 
County

To house 32 justice 
involved individuals 
within the Transition to 
Hope program and 16 
individuals within the 
Pathway to Wellness 
program. Program is 
funded by Prop 47 
allocations.

$6,945,666.
00

$2,000,000.
00

September 
1, 2022 to 
June 1, 
2026 and 
from June 
2016-
August 
2020

The Homeless 
Housing, 
Assistance, and 
Prevention Program

State Merced 
County

Operational support of a 
76-bed low barrier, 24/7, 
service enriched 
congregate emergency 
shelter.

$2,882,502.
42

$0.00 04/30/2020
-
12/31/2027



Permanent Local 
Housing Allocation 
Formula Round 1-3

State Merced 
County

Navigation Center 
operations-76 beds, 
kitchen and dining 
facilities, laundry, 
classroom, clinic, and 
office space for support 
service providers.  low-
barrier emergency 
sheltering option for 
individuals currently 
residing in public spaces, 
and other places not 
suitable for human 
habitation, providing a 
safe and service-rich 
temporary shelter with 
connections to onsite 
supportive services, to 
link to permanent 
supportive and 
affordable housing units 
as quickly as possible, 
while simultaneously 
working on barriers to 
sustainability such as 
lack of income and 
behavioral health 
challenges.

$819,244.0
0

$0.00 04/12/2021 
– 
06/30/2030

Permanent Local 
Housing Allocation 
Competitive Round 
1

State Merced 
County

Mini Navigation Centers" 
for temporary housing 
utilizing rental homes.  
Low-barrier emergency 
sheltering option for 
individuals currently 
residing in public spaces, 
and other places not 
suitable for human 
habitation, providing a 
safe and service-rich 
temporary shelter with 
connections to onsite 
supportive services, to 
link  to permanent 
supportive and 
affordable housing units 
as quickly as possible, 
while simultaneously 
working on barriers to 
sustainability such as 
lack of income and 
behavioral health 

$1,000,000.
00

$0.00 08/06/2021 
– 
06/30/2030



challenges.

Permanent Local 
Housing Allocation 
Competitive Round 
2

State Merced 
County

Case management, 
landlord incentives, 
application fees, security 
deposits, and rent to 
house homeless 
individuals and families.

$1,000,000.
00

$0.00 06/08/2022 
– 
06/30/2031

CalWORKs Housing 
Support Program 
(HSP) - via CDSS

State Merced 
County

Housing First model, 
providing financial 
assistance and housing 
related wrap around 
supportive services. 
Chronic homelessness  
prioritized

$25,049,77
1.00

$25,049,77
1.00

2017-2023

Housing and 
Disability Advocacy 
Program (HDAP) - 
via CDSS

State Merced 
County

Housing First model, 
providing outreach, case 
management and 
benefits advocacy and 
housing support to 
individuals who are 
disabled or likely 
disabled and are 
experiencing 
homelessness.  Chronic 
homelessness  
prioritized

$3,164,073.
00

$3,164,073.
00

2017-2023

Home Safe - via 
CDSS

State Merced 
County

Assist APS clients 
experiencing or at 
imminent risk of 
homelessness due to 
elder or dependent adult 
abuse, neglect, self-
neglect, or financial 
exploitation.

$1,494,160.
00

$1,494,160.
00

2017-2023

American Rescue 
Plan

Federa
l

Merced 
County

Mini Navigation Centers-
10-30 beds and 
Navigation Center 
operations-75 beds, 
kitchen and dining 
facilities, laundry, 
classroom, clinic, and 
office space for support 
service providers.  low-
barrier emergency 
sheltering option for 
individuals currently 
residing in public spaces, 
and other places not 

$4,000,000.
00

$0.00 02/08/2022 
– 
12/31/2026



suitable for human 
habitation, providing a 
safe and service-rich 
temporary shelter with 
connections to onsite 
supportive services, to 
link  to permanent 
supportive and 
affordable housing units 
as quickly as possible, 
while simultaneously 
working on barriers to 
sustainability such as 
lack of income and 
behavioral health 
challenges.

Mental Health 
Services Act

State Merced 
County

Responsible for 
coordinating and 
directing the County’s 
Continuum of Care 
project and plan. Provide 
Administrative Support to 
the CoC Board, including 
subcontracting 
consultants as needed. 
Facilitate meetings for 
the CoC Board, general. 
Research potential grant 
opportunities, which may 
assist the CoC in 
addressing gaps in 
current homeless service 
delivery system. Perform 
and report HUD required 
Point in Time Count in 
accordance with HUD 
regulations and 
guidelines and report 
those findings.  Assist 
CoC HUD grant 
applicants with the HUD 
Continuum of Care 
consolidated grant 
applications. Provide 
Conduct annual 
monitoring of HUD grant 
recipients. Including 
written reports to the 
CoC Board. Completion 
of all mandated HCD and 
HUD reports.
6. Research potential 

$160,000.0
0

$0.00 07/01/2022 
– 
06/30/2025



grant opportunities, 
which may assist the 
CoC in addressing gaps 
in the current homeless 
service delivery system. 
Perform and report HUD 
required Point in Time 
Count in accordance with 
HUD regulations and 
guidelines and report 
those findings.  Assist 
CoC HUD grant 
applicants with the HUD 
Continuum of Care 
consolidated grant 
applications. Provide 
Conduct annual 
monitoring of HUD grant 
recipients. including 
written reports to the 
CoC Board. Completion 
of all mandated HCD and 
HUD reports.

CoC HUD Program Federa
l

Merced 
CoC

CoC Planning Grants 
CES/HMIS Projects
Home Start PSH Project
Hope Westside PSH 
Project
Sierra Saving Grace 
PSH Projects

$954,874.0
0

$648,567.0
0

Annual 
funding 
allocation

HUD VASH Federa
l

Public 
Housin
g 
Authori
ty

Permanent Supportive 
Housing

$1,000,000.
00

$1,000,000.
00

On-going 
use

Housing Choice 
Vouchers (HCV)

Federa
l

Public 
Housin
g 
Authori
ty

Permanent Supportive 
Housing

$3,008,880.
00

$3,008,880.
00

On-going 
use. 315 
HCV Set-
Aside for 
individuals 
and 
families 
experiencin
g 
homelessn
ess at 30% 
or below 
AMI.

Encampment State City of Supportive Housing $11,842,62 $11,842,62 Award 



Resolution Funding 
Round 3

Los 
Banos

1.00 1.00 notice of 
04/18/2024. 
50 units of 
permanent 
housing.

    Total $ 
Available 

to prevent 
and end 

homelessn
ess: 

$108,773,0
64.28

Total 
Prioritized 

for 
Permanent 

Housing 
Solutions: 
$89,009,83

6.00

 

 

Plan to Connect People Experiencing Homelessness to All 
Eligible Benefit Programs
Steps to Complete this Section:

1. Explain how the region is connecting, or will connect, individuals to wrap-around services from all 
eligible federal, state, and local benefit programs, including, but not limited to, housing and 
homelessness services and supports that are integrated with the broader social services systems 
and supports. Benefit Programs include, but are not limited to:

o CalWORKs 

o CalFresh 

o Supplemental Security Income/State Supplemental Program (SSI/SSP) and disability 
benefits advocacy;

o In-home supportive services; 

o Adult protective services; 

o Child welfare; 

o Child care; and 

o Medi-Cal benefits through Managed Care Plans

Guidance: 

All of the above benefit programs must be included and fully explained in the table. In addition to these 
benefit programs, participating eligible applicants should add other benefit programs that provide wrap-
around services in the region. 

To add additional benefit programs, click "Add Benefit Program" at the bottom of the table. If you select the 
blank field and you may type in the name of the benefit program.



Definitions:

 Connection Strategy/ies means methods and actions that support client access and/or 
enrollment in eligible benefit programs. This may be a method or action that supports 
connection between a benefit program and clients, between benefits programs, and/or between 
benefits programs and the homeless services system, so long as the method or action supports 
client access and/or enrollment in the eligible benefit program.

 Lead Entity should include the name of the regional Eligible Applicant responsible for managing 
the benefit program. 

 Collaborating Entity may include a group, organization, or jurisdiction within your region working 
to provide the benefit. This can be another participating jurisdiction, a system partner, or any 
organization actively participating in providing the benefit.

Benefit Programs
Benefit Program Connection 

Strategy/ies
Lead Entity Collaborating Entity/ies

CalWORKs Merced County works 
with the Department of 
Social Service with 
TANF
regarding providing 
short-term housing 
assistance and adjusting 
benefit levels
with variations in housing 
costs and food stamps

Merced County All Local Jurisdictions

CalFresh Merced County also 
works with the 
Department of Social 
Service for access to 
food benefits.

Merced County All Local Jurisdictions

Supplemental Security 
Income/State 
Supplemental Program 
(SSI/SSP) and disability 
benefits advocacy

Merced County works 
with many programs that 
assist with access to 
non-employment
cash sources, including 
SSA regarding SSI and 
SSDI which provides 
income, access to health 
care coverage, and 
workforce connections. 
Also, Merced County’s 
Housing Disability 
Advocacy Program 
(HDAP) provides SSA 
application assistance 
and processing through 

Merced County All Local Jurisdictions



in-depth case 
management.

In-home supportive 
services

Merced County offers 
eligibility to individuals 
who need assistance to 
care for their daily living 
tasks.  Merced County 
also conducts 
onboarding and 
screening for providers 
to provide in home 
services as well as 
nurses on staff to provide 
in home care plan 
services.

Merced County All Local Jurisdictions

Adult protective services Merced County providers 
adult and aging 
programs such as Home 
Safe for adults who are 
in need of services and 
meet criteria.  24 hour 
hotline available with on-
call staff to assist in 
emergencies.

Merced County All Local Jurisdictions

Child welfare Merced County staffs 
social workers, clinicians, 
and mental health 
workers to ensure the 
that children who enter 
the child welfare system 
are provided and care for 
while attempting to 
reunite with their families 
or find suitable forever 
homes. 24-hour hotline 
available with on-call 
staff to assist in 
emergencies.

Merced County All Local Jurisdictions

Child care Merced County offers 
childcare services to 
eligible households with 
prior or active CalWorks 
eligibility to allow 
households to search 
and attain employment.

Merced County All Local Jurisdictions

Medi-Cal benefits 
through Managed Care 
Plans

Merced County also 
works with the 
Department of Social 

Merced County All Local Jurisdictions



Service for access to 
healthcare eligibility to 
services such as Medi-
cal, Alliance, and State 
premiums for Covered 
California.

Enhanced Case 
Management

Enhanced Case 
Management (ECM) is 
an interactive process 
that allows all community 
partners, organizations, 
and agencies to provide 
ECM referrals straight to 
the Managed Care Plan 
(MCP) for direct referral 
to all local ECM 
providers.

Central California 
Alliance for Health

All Local Jurisdictions

 

Memorandum of Understanding (MOU)
Upload the Memorandum of Understanding (MOU) that reflects the Regionally Coordinated Homelessness 
Action Plan submitted under this application. 

Optional: Upload any additional supporting documentation the region would like to provide. 

Memorandum of Understanding (MOU)
2024044 MOU Fully Executed.pdf

Supporting Documentation (Optional)

 

Application Process Certification:
By checking the box below, I certify that that all participating eligible applicants 
met the statutory public meeting process requirements in developing the 
Regionally Coordinated Homelessness Action Plan in compliance with HSC section 
50233(d)-(e) and all of the following is true:

 All Eligible Applicants electing to collaborate to complete the Regionally Coordinated 
Homelessness Action Plan have engaged in a public stakeholder process that included at 
least three public meetings before the plan was completed.

Meeting Dates



Meeting Dates  

12/8/2023  

12/15/2023  

12/20/2023  

 All of the following groups were invited and encouraged to engage in the public stakeholder 
process:

Stakeholder engagement
Stakeholders Description of how Stakeholders were invited 

and encouraged to engage in the public 
stakeholder process

People with lived experience of homelessness Group and individualized emails, reminders, CoC 
website postings, presented at CoC monthly 
meetings in October and November 2023, as well 
as town hall and trusted advisory group meetings.   
At the end of each public hearing meeting, we also 
encouraged participants to return to all future 
sessions as well as invite others who are missing 
from the table and encouraged attendance. The 
sessions were available both in person as well as 
virtual attendance for all three sessions.  We also 
sent outlook calendar invitations to everyone on our 
mailing list.

Youth with lived experience of homelessness Group and individualized emails, reminders, CoC 
website postings, presented at CoC monthly 
meetings in October and November 2023, as well 
as town hall and trusted advisory group meetings.   
At the end of each public hearing meeting, we also 
encouraged participants to return to all future 
sessions as well as invite others who are missing 
from the table and encouraged attendance. The 
sessions were available both in person as well as 
virtual attendance for all three sessions.  We also 
sent outlook calendar invitations to everyone on our 
mailing list.

Persons of populations overrepresented in 
homelessness

Group and individualized emails, reminders, CoC 
website postings, presented at CoC monthly 
meetings in October and November 2023, as well 
as town hall and trusted advisory group meetings.   
At the end of each public hearing meeting, we also 
encouraged participants to return to all future 
sessions as well as invite others who are missing 
from the table and encouraged attendance. The 
sessions were available both in person as well as 



virtual attendance for all three sessions.  We also 
sent outlook calendar invitations to everyone on our 
mailing list.

Local department leaders and staff from qualifying 
smaller jurisdictions, including child welfare, health 
care, behavioral health, justice, and education 
system leaders

Group and individualized emails, reminders, CoC 
website postings, presented at CoC monthly 
meetings in October and November 2023, as well 
as town hall and trusted advisory group meetings.   
At the end of each public hearing meeting, we also 
encouraged participants to return to all future 
sessions as well as invite others who are missing 
from the table and encouraged attendance. The 
sessions were available both in person as well as 
virtual attendance for all three sessions.  We also 
sent outlook calendar invitations to everyone on our 
mailing list.

Homeless service and housing providers operating 
within the region

Group and individualized emails, reminders, CoC 
website postings, presented at CoC monthly 
meetings in October and November 2023, as well 
as town hall and trusted advisory group meetings.   
At the end of each public hearing meeting, we also 
encouraged participants to return to all future 
sessions as well as invite others who are missing 
from the table and encouraged attendance. The 
sessions were available both in person as well as 
virtual attendance for all three sessions.  We also 
sent outlook calendar invitations to everyone on our 
mailing list.

Medi-Cal Managed Care Plans contracted with the 
State Department of Health Care Services in the 
region

Group and individualized emails, reminders, CoC 
website postings, presented at CoC monthly 
meetings in October and November 2023, as well 
as town hall and trusted advisory group meetings.   
At the end of each public hearing meeting, we also 
encouraged participants to return to all future 
sessions as well as invite others who are missing 
from the table and encouraged attendance. The 
sessions were available both in person as well as 
virtual attendance for all three sessions.  We also 
sent outlook calendar invitations to everyone on our 
mailing list.

Street medicine providers and other service 
providers directly assisting people experiencing 
homelessness or at risk of homelessness

Group and individualized emails, reminders, CoC 
website postings, presented at CoC monthly 
meetings in October and November 2023, as well 
as town hall and trusted advisory group meetings.   
At the end of each public hearing meeting, we also 
encouraged participants to return to all future 
sessions as well as invite others who are missing 
from the table and encouraged attendance. The 
sessions were available both in person as well as 
virtual attendance for all three sessions.  We also 



sent outlook calendar invitations to everyone on our 
mailing list.

I certify under penalty of perjury that all of the information in the above section is true and accurate 
to the best of my knowledge.
Open

Part 3: Funding Plan
Steps to complete this section:

1. Identify all Eligible Use Categories the Administrative Entity anticipates using.

2. Provide the dollar amount budgeted per eligible use category. Again, this must account for 100 
percent of the HHAP-5 Allocation(s) the Administrative Entity will be responsible for administering. 

3. Where applicable, provide the dollar amount that will be designated under the Youth Set-Aside 
from the selected eligible use categories. Reminder: the youth set-aside must total at least 10% 
of all monies received.

4. Provide a brief description of activities HHAP-5 funds will support in each selected eligible use 
category.

5. Provide an explanation of how the activities therein align with the state's HHAP-5 priorities to:

 sustain existing investments towards long-term housing stability and supportive 
services and

 prioritize permanent housing solutions.

6. Indicate whether the budget proposes to support ANY new interim housing solutions outside of the 
youth set-aside.

7. Indicate whether the budget proposes to support new interim housing solutions for youth in excess 
of 10% of the total HHAP-5 Dollars budgeted

o If the Administrative Entity answers “yes” to either 6 or 7, they will be asked to demonstrate 
dedicated, sufficient resources from other funding sources for long-term housing stability 
and permanent housing solutions. This entails summarizing total available dollars for 
preventing and ending homelessness in the region, including the percentage of these 
resources dedicated to permanent and interim housing solutions, providing the status of 
five policy actions for each eligible applicant in the region, and demonstrating the need for 
additional shelter.

Guidance:

Each Administrative Entity must submit a single Funding Plan that accounts for the entire HHAP-5 
Allocation(s) which the Administrative Entity will be responsible for administering. This includes:

 100 percent of the HHAP-5 Base allocation(s);

 100 percent of the HHAP-5 Planning allocation(s); and

 100 percent of the Initial Supplemental Funding allocation(s).



The youth set-aside must total at least 10% of all monies received.

Administrative costs may not exceed 7% of all monies received.

Up to 1% of all monies received may be budgeted for costs related to the Homeless Management 
Information System (HMIS). Related costs include HMIS licenses, training, system operating costs, and 
costs associated with carrying out related activities. Upon agreement between the grantee and the 
Homeless Management Information System lead entity, the grantee shall transfer the authorized amount of 
funds directly to the HMIS lead entity.

To add another funding plan for an additional Administrative Entity, click "Add Funding Plan" near the 
bottom of the page. You will be prompted to provide a specific number of funding plans (1 per 
Administrative Entity) based on the participation and contracting selections from Part 1: Regional 
Identification and Contracting Information.

Funding Plans from Administrative Entity/ies in Merced City & 
County CoC Participating in this Application
Administrative Entity 1
Which Administrative Entity is submitting the below budget?
Merced County Human Services Agency acting as the AE on behalf of Merced City & County Continuum 
of Care

Funding Plan - Merced County Human Services Agency acting 
as the AE on behalf of Merced City & County Continuum of Care
Eligible Use 
Category

HHAP-5 Dollars 
Budgeted

If applicable, 
Dollars budgeted 
for the Youth Set-

Aside

Activities These 
Funds will Support

How are these 
Activities 
Aligned with 
the State's 
Priorities?

Rapid Rehousing $335,729.05  Rapid Rehousing 
services to include 
intensive case 
management, 
tenancy support 
services which 
include move-in 
expenses and 
coordinating wrap 
around services 
which include: 
mental health, 
substance use 
treatment, and 
primary care 
treatment to 
increase housing 
retention. This 
funding will impact 

Sustain existing 
investments 
towards long-
term 
sustainability of 
housing and 
supportive 
services and to 
prioritize 
permanent 
housing 
solutions.



SPM 1a, 1b, 2, and 
3. Please see Row 
3 of SPM 1a, Row 4 
of SPM 1b, Row 2 
of SPM 2 and Row 
1 of SPM 3 of the 
Reginal Plan 
Section of the 
Application. The 
estimated 
completion date for 
these SPMs is the 
end of calendar year 
2028. The method 
of measurement is 
the 2029 Housing 
Inventory Count and 
HMIS Service Data.

Prevention and 
Shelter Diversion

   

Delivery of 
Permanent Housing 
and Innovative 
Housing Solutions

   

Operating 
Subsidies-
Permanent Housing

   

Operating 
Subsidies-Interim 
Sheltering

$612,738.44 $112,738.44 Funding the 
operation of an 
existing 50-bed 
congregate 
emergency shelter 
(D Street Shelter). 
This funding will 
impact SPM 1b 
Reducing the 
Number of Persons 
Experiencing 
Unsheltered 
Homelessness on a 
Daily Basis and 
SPM 6 Increasing 
Successful 
Placements from 
Street Outreach. 
Please see Row 3 
of SPM 1b and Row 
2 of SPM 6 of the 
Reginal Plan 

Sustain existing 
investments 
towards interim 
housing 
solutions and 
transition 
individuals to 
permanent 
housing 
solutions. In FY 
23/24, the D 
Street Center 
discharged 27 
individuals to 
permanent 
housing. This 
shelter serves 
as a pathway 
for case 
management, 
housing 
navigation, and 



Section of the 
Application. The 
estimated 
completion date for 
these SPMs is the 
end of calendar year 
2026. The method 
of measurement is 
the 2027 Housing 
Inventory Count.

sustainability of 
permanent 
housing.

Interim Sheltering    

Improvements to 
Existing Emergency 
Shelter

   

Street Outreach    

Services 
Coordination

   

Systems Support $100,000.00  Requesting funding 
to sustain existing 
HMIS System 
Infrastructure and 
Support. 
Incorporating reginal 
data into housing 
needs. Tracking and 
reporting progress 
on the System 
Performance 
Measures and 
Regional Plan Key 
Action Steps. 
Regional planning 
and informed 
decision making. 
This funding will 
impact SPM 1a. 
Please see Row 2 
of SPM 1a. The 
estimated 
completion date for 
this SPMs is the end 
of calendar year 
2025. The method 
of measurement is 
HMIS Data Quality 
Reporting.

Sustain existing 
investments 
towards long-
term 
sustainability of 
housing
and supportive 
services. 
Supports 
homelessness 
services system 
infrastructure, 
regional 
coordination, 
and improves 
accessibility 
and outcomes.

HMIS    



Administrative 
Costs

$78,916.90  Administrative 
Support

General 
administration 
of the HHAP 
program.

 Total HHAP-5 
Dollars Budgeted: 

$1,127,384.39

Total HHAP-5 
Youth Set-Aside 

Dollars Budgeted: 
$112,738.44

  

Youth Set-Aside Minimum
$112,738.44

 

HMIS Maximum
$11,273.84

 

Administrative Maximum
$78,916.91

 

Does this budget propose to support any new interim housing solutions outside of the youth set-
aside?
No

Does this budget propose to support new interim housing solutions for youth in excess of 10% of 
the total HHAP-5 Dollars budgeted?
No

Administrative Entity 2
Which Administrative Entity is submitting the below budget?
Merced County Human Services Agency acting as the AE on behalf of County ofMerced

Funding Plan - Merced County Human Services Agency acting 
as the AE on behalf of County ofMerced
Eligible Use 
Category

HHAP-5 Dollars 
Budgeted

If applicable, 
Dollars budgeted 
for the Youth Set-

Aside

Activities These 
Funds will Support

How are these 
Activities 
Aligned with 
the State's 
Priorities?

Rapid Rehousing    

Prevention and 
Shelter Diversion

   

Delivery of 
Permanent Housing 
and Innovative 
Housing Solutions

   

Operating 
Subsidies-

   



Permanent Housing

Operating 
Subsidies-Interim 
Sheltering

$1,005,911.67 $108,162.55 Funding the 
operation of an 
existing 76-bed low 
barrier congregate 
Navigation Center. 
This funding will 
impact SPM 1b 
Reducing the 
Number of Persons 
Experiencing 
Unsheltered 
Homelessness on a 
Daily Basis and 
SPM 6 Increasing 
Successful 
Placements from 
Street Outreach. 
Please see Row 3 
of SPM 1b and Row 
2 of SPM 6 of the 
Reginal Plan 
Section of the 
Application. The 
estimated 
completion date for 
these SPMs is the 
end of calendar year 
2026. The method 
of measurement is 
the 2027 Housing 
Inventory Count.

Sustain existing 
investments 
towards interim 
housing 
solutions and 
transition 
individuals to 
permanent 
housing 
solutions. In FY 
23/24, the 
Navigation 
Center 
discharged 34 
individuals to 
permanent 
housing. This 
service 
enriched 
Navigation 
Center serves 
as a pathway 
for case 
management, 
housing 
navigation, and 
sustainability of 
permanent 
housing.

Interim Sheltering    

Improvements to 
Existing Emergency 
Shelter

   

Street Outreach    

Services 
Coordination

   

Systems Support    

HMIS    

Administrative 
Costs

$75,713.78  Administrative 
Support

General 
administration 
of the HHAP 
program.



 Total HHAP-5 
Dollars Budgeted: 

$1,081,625.45

Total HHAP-5 
Youth Set-Aside 

Dollars Budgeted: 
$108,162.55

  

Youth Set-Aside Minimum
$108,162.54

 

HMIS Maximum
$10,816.25

 

Administrative Maximum
$75,713.78

 

Does this budget propose to support any new interim housing solutions outside of the youth set-
aside?
No

Does this budget propose to support new interim housing solutions for youth in excess of 10% of 
the total HHAP-5 Dollars budgeted?
No

Certification
Participating Eligible Applicant 1
Participating Eligible Applicant
County of Merced

Certification County of Merced
On behalf of the above entered participating eligible applicant, I certify that all information included in this 
Application is true and accurate to the best of my knowledge.

Name
Jewel Wise

Phone
(209) 385-3000 x5579

Email
jewel.wise3@countyofmerced.com

Participating Eligible Applicant 2
Participating Eligible Applicant
Merced City & County Continuum of Care

Certification Merced City & County Continuum of Care
On behalf of the above entered participating eligible applicant, I certify that all information included in this 
Application is true and accurate to the best of my knowledge.

Name
See Her

Phone Email



(209) 385-3000 x5510 see.her2@countyofmerced.com
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