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1. Homelessness Response System Gaps Assessment

When determining local funding priorities, it is critical to understand the current
gaps in the local homelessness response system. Each community faces unique
challenges in reducing and ending homelessness, so an assessment of current
resources and understanding the needs yet to be fulfilled is critical to ensuring
the effective and efficient use of new resources. This can be done in various
ways and can include conducting a community needs assessment, holding
local public forums, talking with service providers and people experiencing
homelessness, and utilizihg HUD's seven system-level performance measures that
help communities gauge their progress in preventing and ending homelessness.

To successfully complete this section of the application, applicants will need to
provide the following:

1. A narrative description of the most recent assessment process used to
determine local gaps in housing services for persons experiencing
homelessness in the applicant’s community. Information should include
but is not limited to:

a. How data collection methods were used to determine gaps (ie:
HUD's homeless Point-in-Time count, Continuum of Care Housing
Inventory Count, Longitudinal Systems Analysis, and Stella tools,
HMIS Annual Performance Reports for Emergency Shelter (ES),
Transitional Housing (TH), Rapid Rehousing (RRH), and Permanent
Supportive Housing (PSH), as well as any recently conducted local
needs assessments);

Homelessness Response System Gaps Question Ta - Begin Answer
The Bakersfield Kern Regional Homeless Collaborative (BKRHC) has
completed several sys-tem gaps and/or needs assessments in the
past several years that have built upon each other to create a
comprehensive base of background information that has informed
this application, in-cluding:

. 10-Year Plan (March 2018): Completion of the BKRHC's
second 10-Year Plan to End Homelessness involved a collaborative
process that resulted in measurable objectives and goals tfowards
ending homelessness in Kern County.

. 10-Year Plan Status Report (March 2020): The BKRHC updated
its 10-Year Plan with a Status Report that summarized progress in
achieving its service goals and objectives. This involved re-
evaluating service needs and gaps and identifying new or
expanded services heeded in response to increased homelessness,
as measured by the PIT Count and HMIS system performance
measures.



. Gap Analysis (January 2020): The BKRHC performed a gap
analysis in preparation for HHAP-1.

. Gap Analysis Re-evaluation (January 2021): The BKRHC
reevaluated the previous year's analysis in advance of HHAP-2. This
included assessing progress in meeting the needs identified in
HHAP-1, and identifying other needs that have become apparent
since January 2020.

. Race to Zero Reports: The BKRHC evaluates the needs of sub-
populations using a Race to Zero report on a monthly basis. The sub-
populations include Veterans, Chronic Home-lessness, Youth, Covid-
19 Impacted, and Covid-19 At Risk.

. Executive Committee: The BKRHC Executive Committee
reviewed priorities at their No-vember 2, 2020 meeting.

. Stakeholder Presentation: The BKRHC developed a
stakeholder presentation, “Building a Future Where Every Person Has
a Permanent Place to Call Home,” that provides a local view of
who experiences homelessness, four key strategies for addressing
homelessness, and four key indicators for success.

Numerous data collection methods were used to determine service
gaps, including:

. Street Outreach Needs: The HUD PIT count was used to help
calculate street outreach worker needs, using preferred outreach
worker to client ratios of 1 worker to 40 unshel-tered homeless
persons, and an in-house survey of the number of outreach workers
in the CoC.

. Transitional and Emergency Shelter Beds: The PIT and HIC
counts were also used to estimate TH and ES bed shortages, taking
into account facility bed types, occupancy rates, and regional
distribution.

. Rapid Rehousing (RRH) and Permanent Supportive Housing
PSH) Needs: The HUD HIC, HMIS, and CES SPDAT score categories
were used to calculate RRH and PSH bed needs.

. Clients Served and Demographics: HMIS was used to identify
the numbers of clients served in a year, including racial/ethnic
distributions, service access, and outcomes. This was necessary
because HUD LSA and Stella data for the past two years is not yet
avail-able on HUDhdx2.0.

. Number of Persons Experiencing Homelessness who require
RRH or PSH: HMIS and CES score ranges were used to estimate the
numbers of persons experiencing home-lessness in the past year
who require RRH or PSH, using a preferred case manager to client
rafio.

. Case Management Needs: Case management needs were
calculated using preferred case manager to client ratios for new
and existing clients requiring RRH and PSH.



. Surveys of Non-Profit Members: Non-profit members of the
CoC were also surveyed to determine the number of employees
with lived experience, and case management and outreach
worker positions in the CoC.

. Consumer Survey: 130 persons responded to a two-page
survey circulated at shelters asking what they needed to obtain
and maintain housing, what caused their homeless-ness, and their
recommendations for ending homelessness.

Homelessness Response System Gaps Question 1a - End Answer

. How people with lived experience of homelessness had ongoing
meaningful and purposeful opportunities to participate in and
inform the most recent gaps assessment and how they have
meaningful opportunities to inform all levels of system planning over
time;

Homelessness Response System Gaps Question 1b - Begin Answer
The BKRHC has taken a number of steps to involve persons with
“lived experience” in par-ticipation and decision-making in the
collaborative. These actions range from including members with
lived experience on the BKRHC Governing Board, employing those
with lived experience at partner organizations, and more recently a
survey of persons at shelters. The following provides more detail list
of these efforts:

. Representation on Governing Board: The BKRHC Governance
Charter requires that at least one Governing Board member be a
person who is experiencing or has experienced homelessness, and
waives membership dues fees for persons who are currently experi-
encing homelessness.

. Homeless Youth Board: The Homeless Youth Board is a
standing committee that is com-posed entirely of youth with lived
experience, the chair of which participates as a voting member of
the Governing Board. Several other committees have members with
lived ex-perience who work for member agencies.

. Regular Consumer Satisfaction Surveys: The BKRHC's
Coordinated Entry System (CES), operated by the Community
Action Partnership of Kern (CAPK), collects, com-piles and reports to
the CES Standing Committee the results of consumer satisfaction
sur-veys of persons assessed and referred for housing and services.
The Outreach Standing Committee conducts quarterly outreach
events across the county during which members interface with the
homeless population and sometimes conduct surveys on their
needs.

. Employing those with Lived Experience in BKRHC Partner
Organizations: A survey of 12 member agencies with a combined



total of 292 employees working in their home-less programs found
that all but three agencies currently employ persons with lived
expe-rience. Of these 292 employees, 62 persons (or 21%) had
previously experienced home-lessness. Of these 62 persons with
lived experience, 46 were involved in providing direct services, 11
were in management, and 5 performed clerical or administrative
functions.

. Recent HHAP-2 Consumer Survey: Most recently, the CoC
distributed written consum-er surveys to persons experiencing
homelessness through local emergency shelters. These surveys
included a range of checklist and open-ended questions about the
individual’'s homeless status, reasons for homelessness, and the
services and support desired to secure and remain in permanent
housing, as well as their recommendations for reducing home-
lessness. The results from 130 surveys were compiled, content
analyzed and used to in-form the gaps analysis and projects
proposed for HHAP-2 funding. Answers to two of the checklist
questions are shown below ranked by percentage of responses.
See Lived Experience Survey results for further information.
Homelessness Response System Gaps Question 1b - End Answer

. How organizations that have historically served communities of
color but may not have previously participated formally in the CoC
and may not be a part of the homelessness provider community
had meaningful and purposeful opportunities to participate in and
inform the most recent gaps assessment and how they will be
engaged in system planning over time;

Homelessness Response System Gaps Question 1¢ - Begin Answer As
stated in its Governance Charter, the BKRHC is open to any and all
organizations and individuals who support its mission of ending
homelessness in Kern County. There are two categories of CoC
members: Voting Members who pay dues and Community Partners
who typically attend committee meetings and/or help with CoC
activities such as the annual PIT Count. The Charter further states
that the CoC will strive to ensure representation from di-verse public
and private agencies and programs that serve a range of homeless
subpopula-tions.

The BKRHC has historically communicated with the public through
local media news re-leases and interviews, its web and Facebook
sites, and E-Blast announcements. The annual PIT Count enlists
volunteers from a large number of local organizations, churches
and community groups countywide, many of who serve
communities of color. BKRHC staff actively seek out and engage
with organizations that represent or serve all local communities of
color.



Recently, the BKRHC has integrated a Racial Equity Working Group
to create aracial equi-ty framework for our local homeless system.
This involves the collaboration of multiple CoC partner
agencies/organizations as well as inclusion of organizations outside
of the CoC. The goal is to create opportunities for meaningfully
engagement with communities of color, actively engage with a
lived experience group that represents the homeless population,
facil-itate community partnerships to increase resources for
individuals experiencing homeless-ness, provide educational
opportunities to our providers on addressing issues and any dis-
parities in their processes, through a racial equity lens.

The Racial Equity Working Group regularly engages with non-
collaborative partners, specif-ically those organizations that aid
disproportionately impacted populations, fo ensure that information
is reciprocally available to collaborative/non-collaborative
organizations. This engagement allows for organizations to be
aware of available funding and to actively partic-ipate in CoC
efforts if they are not yet part of the collaborative. The CoC
provides regular announcements on the Bakersfield/Kern Regionall
Homeless Collaborative website to in-form the public of meetings
and funding opportunities. Additionally, because of a large
Hispanic/Latino population within our community, information is
presented in English and Spanish to ensure that information is readily
accessible and understood.

Additionally, the Racial Equity Working Group regularly engages
smaller organizations to participate in working group activities.
Participation involves a presentation on their organi-zation’s work,
obtaining information from the CoC on available funding/resources,
and networking opportunities for regular engagement with other
collaborative partners. The working group aims to increase
information and accessibility to serving communities of color and
continue to convene representatives of feeder systems for policy
changes and promote housing stability among disproportionate
populations.

The BKRHC has also established a Rural Subcommittee and has
sought additional commu-nity input through outreach to those in
western and eastern Kern County. Many, though not all, rural
communities have higher populations of people of color relative to
Bakersfield. Rural communities also have higher rates of heritage
speakers of Spanish and indigenous languages of the Americas or
the Philippine Islands. The Rural Subcommittee hosted several
meetings to solicit feedback regarding the needs of communities
like Delano, Wasco, Arvin, Shafter and Taft. Although access to
technology, wifi and language translation are ongoing barriers
pronounced by COVID, the Rural Committee has made positive
steps in bringing additional voices to discuss issues of homelessness.



Through guidance from the Racial Equity Working Group and the
Rural Subcommittee, the BKRHC will incorporate the same
processes in distributing the future HHAP Request for Proposals and
in determining awarded sub-contractors for HHAP funding.
Homelessness Response System Gaps Question 1¢ - End Answer

. How gaps were assessed for special populations such as families,
youth, victims of domestic violence, seniors, persons who have
been convicted of a crime, persons with a disability, persons who
are chronically homeless, persons with HIV/AIDS, persons who are
LGBTQ, veterans, persons with limited English proficiency, and
persons who are undocumented;

Homelessness Response System Gaps Question 1d - Begin Answer
The BKRHC tracks data for most of the special populations
mentioned above using annual PIT count surveys, HMIS data, and
By Name Lists for several of these populations. Excep-tions are that
the PIT Count does not currently enquire about a person’s LGBTQ,
English proficiency, and undocumented status. HMIS routinely tracks
client numbers, de-mographics, and service outcomes for
individuals, youth, families, and veterans, and pro-vides individual
project and aggregate reports to the CoC Planning and
Performance Com-mittee for review on a quarterly basis. The
Committee identifies and takes corrective measures for
underperforming projects and discusses means by which to improve
out-comes.

Special HMIS data reports can be done for DV victims, persons
experiencing a mental ill-ness or disability, HIV/AIDS, seniors, youth,
vulnerability score ranges, and racial/ethnic disparities when
needed for the 10-Year Plan, the CoC Plan, or other gaps analyses.
PIT and HMIS do not currently enquire about or track English
proficiency, undocumented status or LGBTQ, nor does HMIS track
former incarceration. Many member agencies serve and frack
these sub-populations, however. Sub-population needs are
discussed in the BKRHC's vari-ous standing committees, and some
agencies are able to provide separate data reports from their
caseload or IT systems.

There are five by name housing prioritization list monitored by two
different BKRHC committees. Housing placements are prioritized
and monitored closely by the CES Standing Committee using a By
Name Housing Prioritization List. The Built for Zero Workgroup keeps
separate by-name lists for persons experiencing chronic
homelessness, veterans, youth, and persons aft risk of Covid-19,
which are cross-referenced with the CES list. These lists are updated
and monitored on a weekly basis to facilitate appropriate housing
place-ments as vacancies occur.



In January 2020, the BKRHC reached Functional Zero for CH persons,
the point where no more than three persons are experiencing CH at
any given fime. Throughout 2020 the Working Group met all Federal
Benchmarks that indicate a community has met Functional Zero for
Veterans; however, they are sfill striving to sustain these benchmarks
for three consecutive months. They will reach Functional Zero for this
population once they have met and sustained the following; house
more veterans than become homeless each month, house veterans
within 90 days of identification, and use Service Intensive Transitional
Housing only in limited instances.

The BKRHC is considering creation of a fifth Built for Zero by name list
for families, and American Indian/Alaska natives, in response to the
most recent Gap Analysis that revealed housing access and
retention disparities for this sub-population, as discussed in question
2.c. Additional outreach is also needed to identify and engage this
population. Recently, the BKRHC Governing Board authorized
formation of a Racial Equity Workgroup to investi-gate and make
recommendations to address any service gaps and disparities for
racial/ethnic groups.

Homelessness Response System Gaps Question 1d - End Answer

. How racial or ethnic disparities in the delivery of homeless services
were assessed;

Homelessness Response System Gaps Question Te - Begin Answer
The racial/ethnic disparities on the delivery of homeless services
were assessed using HMIS system performance measures for the
period of 10/1/2017 to 9/30/2018, as reported in Appendix D,
Section 6. This involved comparing racial and ethnic distribution and
outcome data for these sub-populations to data for the entire
homeless population. Per Appendix D, outcome measures included:
accessing emergency shelter, exiting to permanent housing, length
of time homeless, accessing permanent supportive housing, length
of time to get housing, and returns to homelessness.

Homelessness Response System Gaps Question Te - End Answer

How frequently gaps assessments are conducted;

Homelessness Response System Gaps Question 1f - Begin Answer As
previously discussed, the BKRHC revaluates and revises its strategic
plan to end home-less every ten years, and updates the plan
including a gaps analysis on a biannual basis. The CoC also
completes an annual HUD Continuum of Care Program application
that involves researching and assessing needs identified in the
application. In January 2020, the CoC per-formed a special gap



analysis report preparatory to HHAP-1. Most recently, in January
2021, it updated the 202s analysis in advance of HHAP-2.
Homelessness Response System Gaps Question 1f - End Answer

. How findings are used to make informed decisions for funding
projects within the community; and

Homelessness Response System Gaps Question 1g - Begin Answer
The BKRHC goal is to use limited resources to effectively address
priority system gaps, guided by the Housing First approach.
Decisions about which projects to fund and the dol-lar amounts to
be allocated are decided upon collaboratively, and take into
account several factors:

. Available Resources. Whether or not there are other funding
sources available to meet the identified need, including local,
state, federal, or private dollars.

. Unmet Regional Needs. Identifying areas within Bakersfield or
county regions where significant numbers of persons experiencing
homelessness are not able to access ser-vices, including shelter,
permanent housing, or support services.

. Underserved and/or Ineffectively Served Subpopulations.
Disparities in services or out-comes for homeless subpopulations
such as youth, seniors, persons with disabilities, formerly
incarcerated persons, or racial/ethnic minorities.

. Bridge Services. Critical services such as respite care for
persons discharged from hos-pitals who are not able to use
congregate shelters, and supports to help persons over-come
significant housing barriers, such as bridge housing, move-in costs,
or landlord in-centives.

. CoC Infrastructure. Ensure sufficient funds to maintain a viable
CES that can perform timely assessments and referrals, and ensure
that HMIS is able to respond to expanded data reporting
requirements.

Homelessness Response System Gaps Question 1g - End Answer

. How the applicant will conduct ongoing system performance
evaluation to ensure the impact of HHAP-2 funds throughout the
spending period and determine if adjustments are needed to
address gaps in the homelessness response system.

Homelessness Response System Gaps Question 1h - Begin Answer
The BKRHC has adopted new software, HCFC HEAP/HHAP
Supplemental Outcomes Dashboard Overview (SODO), from Clarity
Human Services (Bitfocus Inc.), designed to as-sist with HHAP-funded
project monitoring and reporting. The SODO software, which aug-
ments HMIS, will be used to track exit destination by chronic



homelessness, race/ethnicity, gender, and other characteristics for
all HHAP-2 funded projects. The CoC Planning and Performance
Committee will review HMIS HHAP-2 reports on a monthly basis to
ensure that funded projects are effectively addressing gaps in the
homelessness system. The com-mittee chair will report their findings
and any recommendations to the BKRHC Governing Board and
Executive Director, if any adjustments should be made to HHAP-2
projects and funding.

Homelessness Response System Gaps Question Th - End Answer

2. The most recent gaps assessment that was conducted and the date in
which it was completed. Reports can be attached, but all applicants
must summarize main findings within this section. Reports submitted
without a summary will not be accepted. Summaries must include, but are
not limited to:

a. Current number of people experiencing homelessness in the
community including demographic information, and the existing
programs and funding which address homelessness within the
jurisdiction;

Homelessness Response System Gaps Question 2a - Begin Answer
Kern County Homeless Population

The BKRHC counted 1,580 unduplicated homeless persons in Kern
County in a 12-hour period on January 23rd and 24th, 2020. This
amounted to a 19% increase over the 1,330 homeless persons
counted in 2019. Of these 1,580 persons, 1,398 (88%) were counted
in Metro Bakersfield, 182 (12%) in rural areas outside Bakersfield. Only
576 persons (36%) had shelter, versus 1,004 (64%) persons who were
unsheltered, reflecting a 25% increase in unsheltered persons (805)
from 2019.

The 1,580 persons counted were living in 1,318 separate households,
including 220 (14%) persons in households with children, 1,359 (86%)
persons were adults in households with-out children, and 1 person
was an unaccompanied minor. The average size of a household
with children was 1.9 persons. Single mothers headed most
households with children. Households without children averaged
about 1.03 adults per household.

Sixty-nine percent (69%) of persons counted were male, 30.5%
female, and 0.5% transgender or gender non-conforming. Seventy-
two percent (72%) of females were in households without children
and, of these, 70% were unsheltered. Nine-percent (9%) of the
population counted were children (under 18 years), 6% were youth
(18-24 years), and 85% were adults (over 24 years). Racially, Black
and American Indian persons were significantly overrepresented in



the homeless population (18%, 4%) compared to their presence in
the county population (6%, 0.5%).

Homeless Funding

Sources of funds that address homelessness received by Kern
County public and private non-profit agencies for a variety of
programs and services are listed below by federal, state, local, and
private sources.

Federal Grant Programs: HUD Continuum of Care; HUD Housing
Choice Voucher Pro-gram (HCV); VA Grant & Per Diem (GPD); VA
Supportive Services for Veterans Families (SSVF); DHHS SAMHSA;
DHHS Healthcare for the Homeless (HCH); DOL Homeless Vet-erans
Reintegration (HVRP).

Federal Block Grant Allocations: HUD Community Development
Block Grant (CDBG); HUD Emergency Solutions Grant (ESG) — Local;
HUD ESG - State; FEMA Emergency Food & Shelter Program; DHHS
Projects in Transition from Homelessness; DOE Title VI1-C
Independent Living; DOE Title 1 - Homeless Set-Aside; ESG-CARES,
California Emer-gency Homeless Funding.

State Grants and Allocations: DOR AB 204 - Independent Living;
MediCal; DHCS/HCD Mental Health Services Act (MHSA); DHS
TANF/CalWORKS Homeless Assistance; Cal OES/ Domestic Violence
Program; DHCS Whole Person Care; HCD No Place Like Home
Program (NPLH); California Emergency Solutions and Housing
(CESH); HCFC Homeless Emergency Aid Program (HEAP); HCFC
Homeless Housing, Assistance and Prevention (HHAP).

County of Kern: AB 109 Public Safety Realignment Act;
Realignment- Behavioral Health; First 5 Kern.

City of Bakersfield: Workforce Employment; Measure N Sales Tax -
Bakersfield Public Safety & Vital City Services Measure

Private: Fundraising contributions from mailers, charity events, sales,
and other sources; private foundation grants; Kern Health System:s.
Existing Programs

All agencies whose mission is to serve the homeless population and
a maijority of other public and private agencies that address
homelessness among their clients are member agencies or partner
agencies of the BKRHC.

Homelessness Response System Gaps Question 2a - End Answer

. Data and qualitative information showing any gaps or disparities in
access to services, delivery of services, and housing placement and
housing retention outcomes for special populations such as families,
victims of domestic violence, seniors, youth and young adults,
persons who have been convicted of a crime, persons with a
disability, persons who are chronically homeless, persons with



HIV/AIDS, persons who are LGBTQ, veterans, persons with limited
English proficiency, and persons who are undocumented;

Homelessness Response System Gaps Question 2b - Begin Answer In
addition to the VI-SPDAT and PR-VI-SPDAT, the BKRHC CES uses
population-specific surveys, including the family (VI-F-SPDAT), youth
(VI-Y-SPDAT) and aft risk (VI-PR-SPDAT) to pre-screen, prioritize, and
link persons to appropriate housing and support ser-vices. During this
process, CES housing navigators also take into account other
factors such as age, mental health, substance abuse, disability,
domestic violence, and history of criminal convictions in linking
persons to the appropriate housing and services.

Service providers who receive referrals from CES conduct intake
assessments and individualized case planning, and connect
persons to a range of other community resources to ad-dress their
particular needs. CES does not enquire about LGBTQ), English
proficiency, or undocumented status, several agencies provide
case management and support services these populations. Many
outreach workers are bi-lingual in English and Spanish and have
access to translators when needed.

. Families. Per the 2020 PIT Count, households with children
accounted for 14% of all households, averaging about 1.9 members
per household. In comparison, they accounted for 29% of all
households enrolled in HMIS in 2019, as reported in HUD's Stella
Platform. Eighty-five percent (85%) of households with children were
sheltered on the PIT night, versus only 31% of single adults. As also
reported in Stella, 87% of families exited to permanent housing
destinations, compared to 37% for all households; and 10% returned
to homelessness within six months of housing placement, versus 12%
of all households. Families averaged 137 days homeless in the
system, which is identical to the average of all households.

The Bakersfield Homeless Center (BHC) is the primary ES and
supportive service pro-vider for families, with 93% of the county’s
family bed inventory not set-aside for do-mestic violence survivors.
Only 10 family beds are available in areas outside Metro Bakersfield.
BHC's

primary needs are for supplemental ES operating funds, for
additional facility-based tri-age case managers and housing case
manager to place and support clients in housing. Countywide the
primary need is for additional beds for unsheltered families in rural
ar-eqs

. Behavioral Health. Recent PIT Counts have found that 26% of
homeless adults report histories of mental health disorders, and 39%
to 45% report substance use disorders. Although HMIS includes
demographic and outcome data for these sub-populations, it does
not routinely track and report on them separately. KernBHRS is the



county agency responsible for planning, implementing and
providing a broad range of behavioral health services through a
countywide system of programs and contract providers. These
include outreach, treatment, and case management programs
specific to the homeless population.

Persons with a Disability. According to the HUD LSA, 69% of Kern
County’'s homeless population had a household member
experiencing a disability in 2018. Per the HUD Stella platform,
households with disabilities were served an average of 170 days in
the homeless system, considerably more than the average of 137
days for all households. More of them exited to PH during the
reporting period, at 45% compared to 27% for all households.
Twelve percent (12%) returned to homelessness from PH within é
months, which is also the average for all households. Primary service
providers for these house-holds experiencing homelessness are the
Independent Living Center of Kern County and KernBHRS.

Chronic Homelessness. Using the Built for Zero approach, the BKRHC
CH Workgroup achieved Functional Zero in January 2020, the point
where no more than three persons are experiencing CH at any
given fime.

See attachment for full description of subpopulation based gaps
and disparities.

Homelessness Response System Gaps Question 2b - End Answer

. Data and qualitative information showing any racial or ethnic
disparities in access to services, delivery of services and housing
placement and housing retention outcomes of homeless services;

Homelessness Response System Gaps Question 2¢ - Begin Answer
The January 2020 PIT Count found that African American and
American Indian/Alaska Native persons were significantly
overrepresented in the homeless population (18%, 4%) as
compared to their proportions in the county (6%, 0.5%). Per
Appendix D, Section 6, Afri-can Americans accounted for 22% of
persons entered into HMIS in 2018. They also ac-counted for 19% of
persons staying in ES and TH, 28% of persons accessing PH, and 24%
accessed PSH. On average, they had been homeless for 131 days,
six days less than average for all households. Only 2% of African
Americans returned to homelessness within 6 months, compared to
3% of all households.

In contrast, American Indians/Alaska Natives accounted for only 2%
of persons entered in-to HMIS, 4% less than their proportion in the PIT
Count. They accounted for 2% of persons served in ES or TH, 1% of
persons exiting to PH, and 2% of those who accessed PSH. On
average they had been homeless 22 days longer than all
households. Although no American Indians/Alaska Natives returned



to homelessness from PH, their low representation in HMIS and
outcome discrepancies suggests that increased efforts are needed
to help this sub-population, including outreach targeted to them
and consultation with local American Indi-an/Alaska Native projects
such as the Bakersfield American Indian Health Project or the Kern
Indian Education Center.

Homelessness Response System Gaps Question 2¢ - End Answer

. Any other disparities that were found in the delivery of homelessness
services including rates of successful permanent housing
placements, and housing retention rates;

Homelessness Response System Gaps Question 2d - Begin Answer
The BKRHC found regional disparities in emergency shelter beds and
support services be-tween Bakersfield and other rural communities.
Of the 182 persons counted in rural areas, only 11% (20 persons) had
shelter, compared to 40% sheltered in Bakersfield, and all but three
persons were staying in regional DV programs. Currently, there are
only two ES pro-grams outside Bakersfield, including a countywide
motel voucher program and a small fam-ily ES in Taft. Plans are
underway to create a 30-bed navigation center in Delano that may
open later this year; otherwise, there are practically no ES beds
available to single men and women in most rural areas.

Flood Bakersfield Ministries has two, two-person street outreach and
engagement teams as-sisting persons experiencing homelessness in
rural areas, one in East and another in West Kern County. Other
than these teams and DV shelter staff, there are no case managers
out-side Bakersfield available to help the target population access
permanent housing.

Homelessness Response System Gaps Question 2d - End Answer

. Using the Service Gap Analysis Chart below, identify which areas of
the local homelessness response system (e.g. shelter, rental
subsidies, supportive housing) have gaps in resources based on the
needs of people experiencing homelessness in the community.

Homelessness Response System Gaps Question 2e - Begin Answer
Although every component of our local response system continues
to need additional resources, with the recent expansion of our
interim housing and shelter bed capacity and rental assistance
support from COVID related funds, our community believes there is
a strong need to address permanent supportive housing availability
for those at high risk of COVID, seniors and those experiencing
severe mental illness and to increase availability of all components
of our response system for youth in particular.



Homelessness Response System Gaps Question 2e - End Answer

Table: SERVICE GAP ANALYSIS

Total # of Clients Total # of Clients
Currently Needing Currently Receiving
This Service This Service

Remaining
Need

Interim Housing/Shelter Beds

Rental Assistance

Supportive Housing
(Permanent)

Outreach

Prevention/Diversion




2. Regional Resources Planning

When working within the homelessness system, it is critical to assess the current
resources available within the community to ensure any new resources are most
effectively and efficiently targeted to best serve people experiencing
homelessness within the community. Given the high number of people
experiencing homelessness in California and the unprecedented amount of
federal and state funds available to address homelessness, HCFC expects
applicants to coordinate all available funding to safely shelter and permanently
house as many people experiencing homelessness in the applicant’s community
as possible, with a particular focus on rehousing individuals currently living in
Project Roomkey (PRK) sites.

HCFC requires all HHAP-2 applicants to complete a Homelessness Response
Local Investment Plan (Appendix A) that lists all regional resources used to
address homelessness. The document includes different interventions within the
homelessness system. For each intervention, please tell us:

e The funding source(s) used to assist in the delivery of the intervention. If
several funding sources are used, please list them in order of highest
amount of funding used for the intervention to the lowest;

e If the funding source is covered by more than one applicant (i.e. County
and Continuum of Care) please list separately. Do not combine
allocations; and

e When referencing units of measurement, please reference service basis
unit of measurement. Example: $500,000 in funding provided RRH to
approximately 20 households over XX period of time.

In addition to filling out the Homelessness Response Local Investment Plan
document, applicants must answer the following narrative question that will
support the information provided:

1. What efforts are made to coordinate all available local, state and federal
funds that can address homelessness in the applicant’s community?

Regional Resources Planning Question 1 - Begin Answer

The Bakersfield-Kern Regional Homeless Collaborative (BKRHC), City of
Bakersfield (City), and County of Kern (County) have worked
collaboratively to fund homelessness services for the past several years.
This can be seen through the collaborative approaches to funding in the
HEAP, CESH and HHAP1 funds. More recently, the three jurisdictions have
jointly participated in HUD funded technical assistance that helped
provide tools to gather, assess and incorporate new and existing funding
sources for improved collabora-tive funding strategies. One important
element of this technical assistance was the ability to incorporate new
funding services that were made available to address COVID impacts in



the homeless community. This collaboration laid the ground work for the
City-County-BKRHC Homeless Response Local Investment Plan.

For the HHAP grant application, the three jurisdictions held a community
meeting (via Zoom) on December 17, 2020 to discuss with services
providers and the three jurisdic-tions the funding gaps and needs for the
region. With this input, and the insight provided by the Homeless Response
Local Investment Plan, the three jurisdictions continued to develop a
funding strategy to best serve the region with the limited available
resources.

After receiving input from service providers and reviewing the investment
plan, BKRHC, City and County met to create a rough first draft of the
HHAP2 budget. The entities then met with service providers on January 15,
2021 to share the funding plan and receive in-put on the initial budget.
The entities completed budget adjustments per the recommenda-tions of
service providers, which has led to the final budget, presented in this
application. As you can see the applications are almost identical, with
each jurisdiction meeting it's share of the collaborative HHAP2 budget.
Once funds have been confirmed, a collaborative RFP process will also
be used in collect-ing applications for each jurisdiction’s HHAP2 grant.
Additionally, staff from each or-ganization frequently shares best practices
and sample procedures to ensure consistency and quality between
programs at the City, County and BKRHC levels. All organizations also use
the same HMIS staff, which further helps to outline needs and report on
out-comes consistently.

Regional Resources Planning Question 1 - End Answer



3. HHAP-2 Funding Plans

When planning how to target new HHAP-2 resources, it is essential to do so in
direct response to the gaps assessment and current regional investment
planning described in Sections 1 and 2. HHAP-2 funding plans must state the
specific gaps that will be addressed with these new funds and provide sufficient
detail fo ensure that any selected projects will effectively meet identified gaps.
HCFC expects applicants to clearly understand and identify the intervention
types requiring funding prior to initiating their local project selection processes.

Applicants must identify and describe each intervention type they intend to
fund with their HHAP-2 grant and how much of their HHAP-2 funding they intend
to focus on that intervention type. Applicants must also describe how investing
in the requested interventions will meet the previously identified needs of their
community.

Intervention Types are broken into six categories: (1) Outreach; (2) Interim
Housing; (3) Rental Assistance; (4) Permanent Supportive and Service-Enriched
Housing; (5) Diversion and Homelessness Prevention, and (6) Services.

Applicants should utilize the HHAP-2 Application Guidance document for
detailed information on how these interventions can be implemented, how they
work together, and how HCFC recommends prioritization and utilization of these
interventions.

In addition to providing information on how the applicant intends to utilize their
HHAP-2 funds on specific interventions, applicants must also outline the amounts
they intend to allocate to the eligible uses that will support the interventions
throughout the duration of the grant period.

To successfully complete this section of the application, applicants will need to
provide the following:

1. Using the Funding Plan Template (Appendix B) and Expenditure Plan
Template (Appendix C), provide detailed information for each of the

intervention types and eligible uses being proposed for HHAP-2 funding.
(NOTE: Specific project information for the intervention types identified will
be requested at a later date once the local selection process has been
completed.)

2. Describe how the applicant intends to prioritize funding towards local
Project Roomkey permanent housing pathways. If an applicant does not
intend to prioritize funding in this way, they must explain what other
resources have been identified to meet this need locally to ensure that
households staying at Project Roomkey sites move to permanent housing
and do not return to unsheltered locations or congregate settings.



HHAP-2 Funding Plans Question 2 - Begin Answer

The BKRHC has established by name lists for two groups. The first group,
COVID Impacted, includes those who recovered from the disease and
were temporarily housed through Project Roomkey (either trailers or
scattered site motels) and includes approximately 60-70 people. The
second group, COVID High Risk, includes those who are more likely to
experience negative outcomes and/or death if they become infected
and is focused on those who are 65 and older and those with reported
medical conditions. This group is approximately 200 individuals (see Race
to Zero report). In coordination with the Housing Authority of the County
of Kern (HACK), we have available housing vouchers and Project
Homekey and prioritized these two groups within our CES system. What
we currently lack is the case management usually needed to attach to
the vouchers. Therefore, a significant portion of the funds from the COC,
City and County are focused on case management to support access to
permanent housing solutions.

HHAP-2 Funding Plans Question 2 - End Answer

. Describe the activities budgeted for grant administration. In the
applicant’s response, describe the overall grant administration staffing
plan to accomplish the applicant’s goals and activities. Provide
information on roles that will be responsible for ensuring the successful
execution of HHAP funded projects.

HHAP-2 Funding Plans Question 3 - Begin Answer

Activities supported for grant administration will be used to support an
outsourced bookkeeper and financial controller.

HHAP-2 Funding Plans Question 3 - End Answer

Descriptions should include but are not limited to:

a. The number of full-time employees (FTE) or percent of time per FTE that
will be employed by the applicant dedicated to the execution of
HHAP-2.

HHAP-2 Funding Plans Question 3a - Begin Answer
BKRHC Staffing Plan: $51,892.96. The BKRHC includes a total of three
staff — an Executive Director, Administrative Analyst and Program

Coordinator who manage and support all of the COC activities towards

strategic planning for Kern County and providing technical support to the

providers. These funds, in combination with the HHAP 1 administrative
funds, will be used to support an outsourced bookkeeper and financial
controller. If funding continues, the BKRHC will seek to add a staffing po-
sition for grants management and data analysis.



HHAP-2 Funding Plans Question 3a - End Answer

b. Existing staff positions that will be leveraged to fulfill this need.

HHAP-2 Funding Plans Question 3b - Begin Answer

The Bakersfield Kern Regional Homeless Collaborative includes (1)
Executive Direc-tor, (1) Administrative Analyst, and (1) Program
Coordinator. Also leveraged are the chairs of HMIS, Housing, Governing
Board, and Racial Equity Committees who provide support in their
leadership roles through volunteer time donated to BKRHC.

HHAP-2 Funding Plans Question 3b - End Answer

. In what ways the applicant’s jurisdiction is leveraging the adult system to
serve youth and in what ways the homelessness response system has been
or will be adapted to youth; and how the applicant will use HHAP-2
funding to ensure youth can access services and that targeted spending
meets their needs.

HHAP-2 Funding Plans Question 4 - Begin Answer

Twenty-percent (20%) of HHAP-2 funds will be devoted to enhancing
youth-specific ser-vices, including outreach, case management, and low-
barrier scattered site emergency shelter shared with their peers. The
BKRHC's CES system wiill provide assessment, prioritization and referral of
youth to these services, which will be tracked and reported on by HMIS.
Youth will have access to the full range of other adult system services
appropriate to their needs, including: bridge housing; rapid re-housing;
permanent supportive housing; move-in costs; landlord incentives;
prevention, DV shelter and other ES and TH; street outreach; be-havioral
health services; health care; and other services. The adult system of care
covers a broad spectrum of homeless services, including other youth-
specific services, all of which are currently available to and used by youth.
HHAP-2 Funding Plans Question 4 - End Answer

. Describe how the applicant will incorporate meaningful collaboration
with individuals that have lived experience being homeless throughout
funding planning, design, implementation, and evaluation.

HHAP-2 Funding Plans Question 5 - Begin Answer

As discussed in Section 1, the BKRHC has involved persons with lived
experience through funding planning and design of the HHAP-2
application, and will continue to involve them in the selection, design,
implementation, and evaluation of the proposed activities. Persons with
lived experience who were involved in the January 2021 Gap Analysis that
informed the application, including recommending priority activities and
funding amounts, included: a Governing Board member; members of the
Youth Advisory Board, including the Chair who reported their



recommendations for youth-specific activities to the Governing Board
and Ex-ecutive Committee for approval.

Also taken into account in developing the Gap Analysis and prioritizing
activities was a sur-vey of persons with lived experience at local shelters
who reported their primary needs in re-lation to securing housing. As also
previously reported, 21% of combined CoC employees (62 persons),
including 11 managers, have previously experienced homelessness. Many
of these persons participate in Standing Committees and/or the
Governing Board.

As discussed in Section 5, one member of the RFP Selection Panel will be a
person with lived experience. HMIS quarterly performance reports,
monthly sub-population By Name List re-ports, and contfract agency
progress reports will be used to monitor and evaluate implementa-tion of
the proposed activities. The BKRHC Executive Director will review this
information and report to the Executive Committee and Governing Board,
the latter of which includes a voting member with lived experience.
Various Standing Committees, including the Youth Advisory Board and
other committees with members who have lived experience, will also re-
view project information relevant to their specific sub-populations.
HHAP-2 Funding Plans Question 5 - End Answer



4. HHAP-2 Goals

Creating performance targets that can be clearly measured every year ensures
a commitment to locally shared goals. Utilizing the local needs assessment,
applicants must identify the areas of impact to be targeted by HHAP funds in
Section 3: HHAP-2 Funding Plans, and in this section must present specific and
measurable goals for those investment areas. These goals should inform how
applicants design HHAP programming and should be stated in the local
selection process funding announcements and subcontracts so that local
applicants and the selected subrecipients understand program expectations.

HHAP Programmatic Goals

HHAP statute mandates that applicants set goals related to the total number of
individuals served and, of those served, the number who will be successfully
placed in permanent housing due to HHAP-2 investments.

For interventions funded with HHAP, applicants must show how their jurisdiction
plans to use their HHAP investment to meet statutorily-required goals by
providing the following in the table below: (1) number of individuals that
currently need this intervention; (2) number of households expected to be
served, annually and over the entire grant period; and (3) number of households
expected to be placed into permanent housing, annually and over entire grant
period.

Note: identified need below should be the same as the numbers indicated in
Section 1.

Table - Statutory Goals by Intervention Type — Permanent Supportive and
Service-Enriched Housing

FY FY FY FY FY

21/22 22/23 23/24 24/25 25/26 Total #
Total # of individuals that currently need
this intervention
# of individuals expected to be served 0 0 0 0 0 0
by HHAP-2
# of individuals expected to be placed 0 0 0 0 0 0
info permanent housing through HHAP-
2

Table - Statutory Goals by Intervention Type — Rental Assistance

FY FY FY FY FY
21/22 22/23 23/24 24/25 25/26 Total #

Total # of individuals that currently need
this intervention

# of individuals to be served




# of individuals to be placed into 17 17 0 0 0 34
permanent housing

Table - Statutory Goals by Intervention Type — Interim Housing

Total #

Total # of individuals that currently need
this intervention

# of individuals to be served 15 15 1 0 0 41

# of individuals to be placed into 8 7 7 0 0 22
permanent housing

Table - Statutory Goals by Intervention Type — Diversion and Homelessness
Prevention

FY FY FY FY FY

21/22 22/23 23/24 24/25 25/26 Total #

Total # of individuals that currently need
equity this intervention

# of individuals to be served 0 0 0 0 0 0
# of individuals to be placed into 0 0 0 0 0 0
permanent housing

Table - Statutory Goals by Intervention Type — Outreach

FY FY FY FY FY
21/22 22/23 23/24 24/25 25/26 Total #

Total # of individuals that currently need
this intervention

# of individuals to be served

# of individuals to be placed into 0 0 0 0 0 0
permanent housing

Table - Statutory Goals by Intervention Type - Services

FY FY FY FY FY
21/22 22/23 23/24 24/25 25/26 Total #
120 105 60 0 0 285

# of individuals to be served

# of individuals to be placed into 96 84 48 0 0 228
permanent housing




In addition to setting clear goals on numbers served and numbers moved into
permanent housing, applicants must also provide the following:

1.

Any additional systemwide goals the applicant’s jurisdiction and/or region
has identified and the metrics used to evaluate progress towards those
goals.

HHAP-2 Goal Question 1 - Begin Answer

The 10-Year Plan identified the need for system-wide case management
training, and the gap analysis discusses the types of case management
that is used by the CoC. A goal here could be to offer 10 to 20 hours of
case management training that would also include train-ing in cultural
appropriateness and harm reduction. A Case Management Workgroup
could further define the activities of each type of case manager so that
some system-wide stand-ards are in place.

HHAP-2 Goals Question 1 - End Answer

An update on systemwide goals identified in HHAP-1 and explanation of
any goal modifications made in response to changing needs.

HHAP-2 Goal Question 1 - Begin Answer

The system wide goals in HHAP Round 1 have not changed much,
however our collaborative efforts to align funds, and the impact of the
COVID-19 pandemic allowed us to further refine these goals for the
HHAP2 Grant submittal. Additionally, through regional collaboration we
decided to leverage other funds as much as possible to create an even
bigger impact with HHAP2 funds. Finally, the City’s Built for Zero work has
led to the recent designation of the Bakersfield-Kern Area reaching
“Functional Zero” for the Chronic Homeless Community. This has allowed
us to select a new sub-group to begin the process towards “Functional
Zero" for the Homeless Youth Sub-Group. These key items are reflected in
our regional approach to funding gaps with the HHAP2 Funds.

The changes are more specifically outlined below:

Shelter Operating Costs Shifted to Shelter Case Management. With HHAP1
Funds, we were able to focus on Shelter Operations for 40 additional beds
at 2 shelters for 3 years. Although the need for operating costs is still there,
we decided to focus on Case Management at shelters to assist in
connecting clients from the shelter to housing.

Case Management. During the HHAP1 Round we focused on Case
Management as a general item. This year we were able to tie Permanent
Supportive Housing Vouchers that were not being used due to a lack of
Case Management directly to the HHAp 2 request. This allows for



maximum leverage of State funds and leads directly to PSH for more
households.

Permanent Supportive Housing. Permanent Supportive Housing remains a
priority in the HHAp2 application.

Rapid Rehousing. The region received funds from HUD through the CARES
program to assist with Rapid Rehousing and Rental Assistance. Although
this remains a need, we lessened the ask for Rapid Rehousing and Rental
Assistance and added items that would help open up additional units.
Due to the COVID-19 pandemic, opening in rental units are extremely low.
The addition of Landlord Assistance, Move-In Cost Assistance, and a
Barrier Removal Fund what added/increased to help address this need.

Homeless Youth Focus. A further focus on Homeless Youth was taken this
year as we increased the set aside from 8% to 20%. This change will allow
for additional coordination between youth serving organizations and for
innovative approached to serving youth and connecting them to
housing.

HHAP-2 Goals Question 1 - End Answer

At least one clear, measurable performance goal related to how HHAP-2
funding will address racial disparities identified in the jurisdiction’s
homelessness response system.

HHAP-2 Goal Question 1 - Begin Answer

As described in Section 1, our data shows a 12% overrepresentation of
African American, and 3.5% overrepresentation of American
Indian/Alaska Native persons, in those experiencing homelessness
compared to the overall county population. By January 31, 2022,
Bakersfield/Kern CoC will: 1) complete a thorough gaps assessment in
conjunction with TA from HCFC to identify the specific interventions
needed to reduce these overrepresentations and 2) establish new
measurable, outcomes-focused numeric goals to reduce these
overrepresentations and will provide those to HCFC by this date.
HHAP-2 Goals Question 1 - End Answer

At least one clear, measurable, youth-specific performance goal related
to HHAP-2 investments, including an explanation of how the applicant’s
jurisdiction accounts for the unique service needs of youth when
determining how to set performance targets for youth set-aside funding
interventions.

HHAP-2 Goal Question 1 - Begin Answer



By 7/1/21, we will establish our first by-name list for youth and use the case
conferencing model to move these youth into housing. Our goal is to
successfully place 30% of youth on the by-name list in permanent housing
annually. We will also focus on public/private partnerships with landlords
to secure housing for youth. Using the built for zero model, we will continue
to set change ideas and use data to determine their success.

HHAP-2 Goals Question 1 - End Answer



5. Local Project Selection Process

Applicants may choose (though they are not required) to contract with local
nonprofits and service providers to administer the services detailed in their HHAP-
2 Funding Plan. When contracting for services, applicants shall select qualified
service providers that provide services which match the needs of the local
population of people experiencing homelessness and which are HHAP-eligible
activities that are in line with the applicant’s HHAP-2 Funding Plan.

HCFC encourages applicants to consider how these funds are accessible to
smaller and non-tfraditional organizations that have historically served
communities of color but may not have previously participated formally in the
CoC or been a part of the homeless provider community.

To successfully complete this section of the application, applicants will need to
provide the following:

1. An explanation of how HHAP-2 funds will be distributed and whether a
local project selection process will be utilized to select subcontractors.

Local Project Selection Process Question 1 - Begin Answer

Once allocations have been awarded by the HCFC, the BKRHC will
immediately advertise the RFP countywide with instructions to potential
applicants that pro-posals are due one month from the announcement
date. The BKRHC will hold an RFP orientation meeting for potential
applicants via Zoom conference call due to the COVID-19 public health
emergency within one week of the announcement.

Local Project Selection Process Question 1 - End Answer

Will subcontractors be utilized? Yes

a. If the applicant is not utilizing a local selection process, please
include the following in the explanation:
i. Description of why this is the best funding plan for the
community; and

Local Project Selection Process Question 1a.i. - Begin Answer
Local Project Selection Process Question 1a.i. - End Answer

ii. Description of how applicants will ensure equitable access to
services funded.

Local Project Selection Process Question 1a.i.i. - Begin Answer
Local Project Selection Process Question 1a.i.i. - End Answer



b. If the applicant is utilizing a local selection process, please include
the following in the explanation:
i. Whatis the process and timeline for project selection?

Local Project Selection Process Question 1b.i. - Begin Answer

The Bakersfield Kern County Regional Homeless Collaborative
(BKRHC), in col-laboration with the City of Bakersfield, and County
of Kern, will use a Request for Proposal (RFP) process to identify and
select organizations to implement the desig-nated activities to be
funded under Round 2 of the Homeless Housing, Assistance and
Prevention (HHAP) Program, as was done in HHAP Round 1. The RFP
will solicit applications for activities to be funded with state
Homeless Coordinating and Financing Council (HCFC) HHAP funds
allocated to these jurisdictions.

Local Project Selection Process Question 1b.i. - End Answer

i. How will the applicant encourage new partners to
participate?

Local Project Selection Process Question 1b.i.i. - Begin Answer

The BKRHC will announce the RFP to all communities in Kern
County, including a press releases to all local newspapers and radio
stations, cities, and chambers of commerce in the county, including
the Black and Hispanic chambers, with links to the RFP on the
BKRHC, City of Bakersfield, and County of Kern websites. All three
jurisdictions will also announce the RFP through their email lists, and
BKRHC will also announce the RFP on its Facebook site and website
and social media.

This will include translating the RFP announcement into
Spanish, and identifying and reaching out to American Indian,
African-American, and Filipino organizations, as well as youth
serving organizations, and organizations in rural areas., The an-
nouncement will include an invitation for anyone having questions
or seeking more information to call the BKRHC.

Local Project Selection Process Question 1b.i.i. - End Answer

ii. How will people with lived experience of homelessness,
including youth with lived experience, have meaningful and
purposeful opportunities to shape the selection process and
funding decisions?e

Local Project Selection Process Question 1b.i.i.i. - Begin

Answer

As discussed in Section 1, CoC member agencies employ
many persons with lived experience in their homeless programs,
many of who participate in one or more of its committees. The



Youth Advisory Board Committee consists of youth who have or are
experiencing homelessness, one of who participates in the
Governing Board. In January 2021, the BKRHC circulated a two-
page survey to persons who are current-ly homeless, the results of
which are reported in this application. One member of the HHAP
RFP review panel will be a person with lived experience.

Local Project Selection Process Question 1b.i.i.i. - End Answer

iv. How will the applicant promote equity and ensure
underrepresented communities can be competitive
applicants for funding?

Local Project Selection Process Question b.i.v. - Begin Answer

The BKRHC will hold an RFP orientation through ZOOM that will
be advertised in all communities, as discussed. Potential applicants
from underrepresented communi-ties who inquire about or express
interest in applying for funds will be invited to discuss their interest
and ideas with the BKRHC Executive Director. Additionally, the RFP
announcement will be available in Spanish, and circulated through
social media to American Indian, African American, Hispanic, Youth
and rural groups, as previously described.

Local Project Selection Process Question b.i.v. - End Answer

2. Describe how systemwide collaboration would occur among
homelessness service providers and other social safety net providers. How
do these collaborative efforts help minimize or avoid the duplication of
service and efforte

Local Project Selection Process Question 2 - Begin Answer

The BKRHC, City of Bakersfield, and County of Kern are aware of all
agencies, safety net and community groups in the county that offer services or
support to persons at risk of or experiencing homelessness, and has contact with
them countywide through its CES system, countywide street outreach workers,
and community meetings. Most, if not all, of the agencies funded to serve the
homeless population are voting members or partner agencies of the CoC who
regularly participate in and network with each other through its committee
structure. In identifying the proposed HHAP-2 activities and budgets, the BKRHC,
City, County, and CoC members avoided duplication of services by including
other programs providing the same or similar services, their grant terms and
funding amounts, in their calculations.

Local Project Selection Process Question 2 - End Answer

In addition to the narrative questions above, check all box(s) that apply to the
applicant’s community:

Table — Local Project Selection Process Assessment



LOCAL PROJECT SELECTION PROCESS ASSESSMENT (check all that apply)

Local Project Selection Assessment Statement: The process will clearly define for potential
subcontractors which types of projects will be prioritized for funding and which needs
idenftified in the needs/gaps assessment are infended to be met by funding such projects.
Local Project Selection Assessment Response: Yes

Local Project Selection Assessment Statement: The process will prioritize programs that address
the disproportionate impacts that homelessness and COVID-19 have on communities of color,
particularly Black, Latinx, Asian, Pacific Islander, Native and Indigenous communities.

Local Project Selection Assessment Response: Yes

Local Project Selection Assessment Statement: The process will remove barriers to competitive
participation by applicants representing marginalized communities.

Local Project Selection Assessment Response: Yes

Local Project Selection Assessment Statement: The process will use objective criteria to
evaluate projects for funding.

Local Project Selection Assessment Response: Yes

Local Project Selection Assessment Statement: The objective criteria used to evaluate projects
will include data on past performance related to the proposed activity (for example, an
existing rapid rehousing provider applies to provide rapid rehousing services with HHAP funds
and provides HMIS data to show a history of positive outcomes)

Local Project Selection Assessment Response: Yes

Local Project Selection Assessment Statement: The objective criteria used to evaluate projects
will allow applicants applying to perform services not previously performed by their
organization, to provide other data or outcome results to support their competency to
perform the proposed activity.

Local Project Selection Assessment Response: Yes

Local Project Selection Assessment Statement: The process will have provisions to allow for
innovation, while balancing the need for data and performance-based decision-making.
Local Project Selection Assessment Response: Yes

Local Project Selection Assessment Statement: The process will be posted publicly on a
platform that is accessible to the public.

Local Project Selection Assessment Response: Yes

Local Project Selection Assessment Statement: The process will consider the severity of needs
and vulnerabilities of the proposed target population in its objective criteria — and aligns its
prioritization of these needs with the needs identified through the community needs
assessment process.

Local Project Selection Assessment Response: Yes

Local Project Selection Assessment Statement: The process will avoid conflict of interest.

Local Project Selection Assessment Response: Yes

Local Project Selection Assessment Statement: The process will only fund programs that follow
a Housing First approach.

Local Project Selection Assessment Response: Yes

Local Project Selection Assessment Statement: The process will include people with lived
experience to have meaningful and purposeful opportunities to inform and shape all levels of
planning and implementation.

Local Project Selection Assessment Response: Yes



6. Racial Equity Efforts

HHAP-2 applicants should prioritize the advancement of racial equity at every
level of the homelessness response system. Applicants must be actively involved
in their homelessness response systems, facilitating partnerships among service
organizations, and promoting racial equity practices. Applicants must respond
to disproportionality in access to services, service provision, and outcomes.
Applicants cannot simply rely on delivering a standardization of services to
address equity. Applicants have the responsibility to examine their data to
ensure all eligible persons receive equitable services, support, and are served
with dignity, respect, and compassion regardless of circumstances, ability, or
identity.

HCFC encourages applicants to consider how these funds are accessible to
smaller and non-tfraditional organizations that have historically served
communities of color but may not have previously participated formally in the
CoC or been a part of the homeless provider community, and how these funds
would address the organizational capacity of organizations that are led by
Black, Latinx, Asian, Pacific Islander, and Native and Indigenous people that
support the goal of reducing and ending homelessness.

To successfully complete this section of the application, applicants will need to
provide the following:

1. Using the Racial Demographic Data Worksheet (Appendix D), please
provide the Continuum of Care Outcomes by Race and Ethnicity.

2. Describe how the local homelessness response system or projects the
applicant is planning use policy and practices to ensure equal access
and non-discrimination when serving prospective and new program
partficipants.

Racial Equity Efforts Question 2 - Begin Answer

The Bakersfield/Kern County CA-604 CoC operates under a Governance
Charter that all member agencies must agree to as a condition of membership.
This charter includes a detailed non-discrimination policy that commits the CoC
to operating on a non-discriminatory basis, and guarantees that all persons
receive equal access to services and housing. The CoC Governance Charter is
included on its website: https://bkrhc.org/wp-content/uploads/2020/08/CoC-
Governance-Charter-Approved-Sept.2019.pdf. All CoC member agencies
including the City, County, educational institutions, housing programs, and non-
profit agencies have similar policies in place, in compliance with federal, state,
and local laws and ordnances.
The CA-604 Racial Equity Working Group was created November 2020 to identify
and address any inequity gaps within our homeless system and work with
partners to improve policies and processes as needed. As such, partners utilize



various resources (e.g., monthly data reviews and community partnerships) to
ensure equal access and equity within our homeless response system.
Each collaborative partner reviews their data regularly to identify any causes to
possible inequity within our system. Regular Racial Equity Working Group
meetings occur to provide progress updates from various organizations’ racial
equity practices, informational resource presentations from culturally competent
community members, completing racial equity assessments and creating goals
for changes in policies within the homeless system, and a forum for partners to
have open dialogue and spotlight improvements or accomplishments.
The community partnership among CoC and non-CoC organizations provides a
supplemental increase in availability to our homeless system to individuals who
may not have previously had access through normal means.

Racial Equity Efforts Question 2 - End Answer

3. How does the applicant’s grant making process and/or funding decisions
include prioritization of programs that are addressing the disproportionate
impacts that homelessness and COVID-19 have on communities of color,
particularly Black, Latinx, Asian, Pacific Islander and Indigenous
communities?

Racial Equity Efforts Question 3 - Begin Answer

Use of a local investment planning tool allows for the CoC to allocate
funds based on population needs rather than by activity. Coupled with data
analysis on our homeless system participants based on ethnicity/race and their
respective outcomes, we can determine prioritization for those specific
populations that are disproportionately represented in our system and data.

Racial Equity Efforts Question 3 - End Answer

4. How are the voices of Black, Latinx, Asian, Pacific Islander and Indigenous
communities being developed as central in creating effective
approaches to reducing and ending homelessness?

Racial Equity Efforts Question 4 - Begin Answer

Community engagement with various organizations is central to achieving
this goal. The CoC has partnered with organizations within and outside of the
collaborative, such as the Kern County Black Chamber of Commerce and Kern
County Hispanic Chamber of Commerce and a developing relationship with
Kern County indigenous communities. This effort ensures that our extensive
partnership network can meet the needs of all individuals experiencing or at risk
of homelessness while having their voices represented by organizations that
specifically engage with those populations.

Racial Equity Efforts Question 4 - End Answer

5. Does the applicant have a strategy to expand the reach of funding to
underserved and marginalized communities and non-traditional providers



who can reach and serve disproportionately impacted communities? If
50, please describe.

Racial Equity Efforts Question 5 - Begin Answer

The Racial Equity Working Group regularly engages with non-collaborative
partners, specifically those organizations that aid disproportionately impacted
populations, to ensure that information is reciprocally available to
collaborative/non-collaborative organizations. This engagement allows for
organizations to be aware of available funding and to actively participate in
CoC efforts if they are not yet part of the collaborative. The CoC provides
regular announcements on the Bakersfield/Kern Regional Homeless
Collaborative website to inform the public of meetings and funding
opportunities.

Racial Equity Efforts Question 5 - End Answer

6. Describe how the priority population(s) learn about and enter local
homelessness programs, including marketing and communication
strategies used.

Racial Equity Efforts Question 6 - Begin Answer

Homeless program communication strategies involve partnerships with
local organizations that can reach participants where the CoC may not be
able. The 211 system and local access entry point information is made available
to those partners to ensure that this information is available to their engaged
populations. Because of a large Hispanic/Latino population within our
community, information is presented in English and Spanish to ensure that
information is readily accessible and understood. The Racial Equity Working
Group members remain proactive to share project news for sub-populations
through social media and community organizations’ welbsites or events.

Racial Equity Efforts Question 6 - End Answer

7. How is the applicant making community project grants accessible to
smaller organizations that have historically served communities of color,
but may not have previously participated formally in the CoC or as a part
of the "*homeless provider” community?2

Racial Equity Efforts Question 7 - Begin Answer

The Racial Equity Working Group regularly engages smaller organizations to
participate in working group activities. Participation involves a presentation on
their organization’s work, obtaining information from the CoC on available
funding/resources, and networking opportunities for regular engagement with
other collaborative partners. The working group aims to increase information
and accessibility to serving communities of color and continue to convene
representatives of feeder systems for policy changes and promote housing
stability among disproportionate populations.



Racial Equity Efforts Question 7 - End Answer

8. How does the applicant partner with organizations that are addressing
racial equity in the housing and homelessness response system?

Racial Equity Efforts Question 8 - Begin Answer

The Bakersfield/Kern Continuum of Care (CA-604) has integrated a Racial
Equity Working Group to create a racial equity framework for our local homeless
system. This involves the collaboration of multiple CoC partner
agencies/organizations as well as inclusion of organizations outside of the CoC.
The goalis to create opportunities for meaningfully engagement with
communities of color, actively engage with a lived experience group that
represents the homeless population, facilitate community partnerships to
increase resources for individuals experiencing homelessness, provide
educational opportunities to our providers on addressing issues and any
disparities in their processes, through a racial equity lens.

Racial Equity Efforts Question 8 - End Answer

9. How will the applicant ensure that racial disparities are addressed with this
funding?

Racial Equity Efforts Question 9 - Begin Answer

Continual monthly data and process reviews will be undertaken to ensure
that any racial disparities present are addressed. This includes evaluating
demographics on housing prioritization, length of homelessness on CoC's By-
Name Lists, case conferencing, educate CoC and non-CoC members of
equitable practices for racial/ethnic disparities, and obtain technical assistance
support from subject matter experts, regularly meet with community leaders for
data sharing and data warehousing opportunities, allocate necessary resources
to advance racial equity, and improve on the racial equity framework within the
homeless system.

Racial Equity Efforts Question 9 - End Answer

In addition to the narrative questions above, check all boxes that apply to the
applicant’s community:

Table — Racial Equity Assessment

RACIAL EQUITY ASSESSMENT (check all that apply)

Racial Equity Assessment Statement: We have a racial equity policy within the organization |
work for.

Racial Equity Assessment Response: Planning to Implement

Racial Equity Assessment Statement: We collect racial, ethnic and linguistic data on clients and constituents
outside of HMIS.

Racial Equity Assessment Response: Implementing but could benefit from assistance

Racial Equity Assessment Statement: We provide language interpreter/translator services for people who
speak languages other than English.

Racial Equity Assessment Response: Implemented



Racial Equity Assessment Statement: We collect data on service-user or constituent satisfaction with our
organization regarding racial equity.

Racial Equity Assessment Response: Implemented

Racial Equity Assessment Statement: We have formal partnerships with organizations of color.

Racial Equity Assessment Response: Implemented

Racial Equity Assessment Statement: We allocate resources for engagement and outreach in communities
of color.

Racial Equity Assessment Response: Planning to Implement

Racial Equity Assessment Statement: Racial equity and cultural competency training are offered to
employees within the applicant’s organization.

Racial Equity Assessment Response: Implementing but could benefit from assistance

Racial Equity Assessment Statement: We meet regularly with leaders from communities of color specifically
to discuss racial equity within the homelessness system.

Racial Equity Assessment Response: Planning to Implement

Racial Equity Assessment Statement: We analyze to assess whether equitable access to new and existing
shelter facilities is being provided to people of color, especially Black, Latinx, and Indigenous populations most
impacted by homelessness, and examine data to determine if there are other disparities to be addressed, such as
by age, ethnicity, disability, gender status, family composition, etc.

Racial Equity Assessment Response: Planning to Implement

Racial Equity Assessment Statement: We have convened and actively engage with a lived experience board
that represents the population served.

Racial Equity Assessment Response: Planning to Implement

Racial Equity Assessment Statement: We ensure strategies and communications efforts have broad
geographic reach, including into rural areas and in support of Tribal communities.

Racial Equity Assessment Response: Planning to Implement

Racial Equity Assessment Statement: Providers and front-line staff reflect the people they serve including
the necessary language skills to serve sub-populations.

Racial Equity Assessment Response: Implemented

Racial Equity Assessment Statement: We have access to data on racial/ethnic disparities to guide our
planning and implementation of HHAP funding.

Racial Equity Assessment Response: Planning to Implement

Racial Equity Assessment Statement: Our work includes performance measures to determine how well we
are doing to address racial disparities.

Racial Equity Assessment Response: Planning to Implement

Racial Equity Assessment Statement: We have developed and implemented a plan to address racial
disparities in the homelessness response system.

Racial Equity Assessment Response: Planning to Implement

Racial Equity Assessment Statement: We host or participate in trainings dedicated to improving equitable
outcomes.

Racial Equity Assessment Response: Planning to Implement



7. Regional Collaboration and Partnerships

HHAP program funds are intended to support regional coordination and expand
local capacity to address homelessness. Demonstration of how jurisdictions have
coordinated and will continue to coordinate with other jurisdictions is a critical
factor of funding. With HHAP-1 funding, applicants were required to partner with
other applicants to make collective funding decisions for their communities.
HHAP-2 funding should increase and improve those partnership efforts.

To successfully complete this section of the application, applicants must provide
the following:

1.

Describe the process by which neighboring HHAP-funded jurisdictions are
coordinating together to address homelessness, including funding
collaboration and coordination, peer learning, and data sharing.

Regional Collaboration and Partnerships Question 1 - Begin Answer

There are three overlapping, HHAP-funded jurisdictions in the region: the
Bakersfield Kern Regional Homeless Collaborative (BKRHC), the City of
Bakersfield, and the County of Kern. The BKRHC is the HUD recognized
Bakersfield/Kern County Con-tinuum of Care (CA CoC-604) jurisdiction whose
sole mission is fo end homelessness in the county.

The BKRHC was created in October 2019 to support the Collaborative by
serving as its fiscal agent and applicant for HUD CoC and state HHAP grants;
provide plan-ning, logistical and administrative support; and act as its
spokesperson. Previously, the United Way of Kern County (UWKC) served as
fiscal agent and collaborative appli-cant for the CoC (then known as the
Kern County Homeless Collaborative). Volun-teers working through
committees, under a Governance Charter, performed needs as-sessment
and planning functions.

The BKRHC employs several full-time staff including an executive director who
re-ports to the Executive Board, which is composed of directors appointed by
the City, County and BKRHC Governing Board. Other members includes 18
public and pri-vate non-profit agencies, as well as a dozen or more
community partners

Creation of the BKRHC has increased the involvement of the City of
Bakersfield and County of Kern jurisdictions in the CoC, and opened the door
to greater participation by their various departments. City representation in
the CoC includes the City Man-ager’s Office, and Planning, Code
Enforcement, and Police departments. County rep-resentation includes the
Chief Administrator’s Office, and the Planning, Behavioral Health, Public
Health, Human Services, Aging and Adult Services, and Probation de-
partments, as well as the Sheriffs Office and Employers Training Resource.



Collaboration between the BKRHC, City, and County and more than 30
member agencies occurs in 11 standing committees, under oversight and
direction of a Gov-erning Board elected by the CoC membership. These
committees, most of which meet on a monthly basis, include: CoC Planning
and Performance, PIT Count, Homeless Prevention and Discharge, HMIS/Data
Quality, Outreach, Housing, Resource Devel-opment, SOAR (SSI/SSDI
Outreach, Access and Recovery), Homeless Youth, and the Youth Action
Board. Anther standing committee is currently being formed to ad-dress
racial and ethnic equity issues.

The BKRHC, City and County routinely share information and data about
homeless-ness. The BKRHC shares HUD PIT Count and HMIS Longitudinal
System Analysis (LSA) reports with the City and County, and needs
assessments, goals and objectives contained in the 10-Year Plan for inclusion
in their Consolidated and Annual Action plans. Members also parficipate in
stakeholder focus groups, complete ESG Priority surveys, and provide regular
presentations to the City Council and Board of Supervi-sors about the state of
homelessness in Kern County.

Regional Collaboration and Partnerships Question 1 - End Answer

. Describe the ways HCFC funding plans are coordinated with regional
partners that are also receiving HCFC funding. If there are changes to the
funding plans, how are partners informed of these changes?

Regional Collaboration and Partnerships Question 2 - Begin Answer

In 2018, the BKRHC established a Funding Workgroup with representatives
from service providers, City of Bakersfield, County of Kern, and subject matter
experts in-cluding persons with lived experience. The purpose of the
workgroup is to plan and coordinate the utilization of Federal and State
funding, including HEAP, CESH, and HHAP to address homelessness within the
County and City of Bakersfield. Regional partners share their prospective
budgets and identify gaps in the homeless system of care. Partners then work
collaboratively on grant applications.

The workgroup meets regularly to prioritize needs, coordinate, and allocate
funding within the three jurisdictions. If funding plans are changed, or if new
needs arise, the Workgroup comes together to assess the change,
communicate with the larger collabo-rative, and gather input on changes
before they are made.

Regional Collaboration and Partnerships Question 2 - End Answer

. Using the experience with HHAP-1 planning, describe successes that have
come out of regional coordination and partnering efforts. Also, describe any
barriers the applicant has experienced in working with regional partners.



Explain any strategies identified that have contributed to the address these
barriers.

Regional Collaboration and Partnerships Question 3 - Begin Answer

Regional coordination and partnering efforts between the City of Bakersfield,
County of Kern, and CoC were greatly improved as a result of creation of the
BKRHC in 2019. Since then the City and County have become much more
involved in planning and developing strategies and services to address
homelessness. This change has led to a more comprehensive understanding
about the needs of the homeless community for both jurisdictions, and has
also brought further understanding of government process to the CoC.

HHAP Round 1 involved a successful collaboration between the three
jurisdictions in assessing needs, recognizing service gaps, prioritizing activities,
coordinating budgets, and aligning outcomes. This is evident from their
almost identical HHAP applications in which each jurisdiction assumed
responsibility for a portion of the response to homelessness, and avoided
duplication of services. A collaborative RFP and scoring process was also
agreed upon to select awardees.

Regional Collaboration and Partnerships Question 3 - End Answer

. How will HHAP-2 funding support and scale current partnerships?e

Regional Collaboration and Partnerships Question 4 - Begin Answer

A portion of HHAP Round 2 funds will be used to support the management,
planning and administration of the BKRHC, including its committee structure,
CES assess-ment and friage system and HMIS data collection and reporting
system. The BKRHC is the venue for information sharing, strategic planning,
and focused, effective action by the three HHAP jurisdictions and their
private homeless service partners. It is the means by which these partners can
sort out and agree upon their respective roles and responsibilities, and
support each other’s efforts. Additionally, the BKRHC, City of Bakersfield and
County of Kern work together to review grant applications for con-sistency,
and support each other in agreement development to ensure that they are
taking a unified approach to project management.

Regional Collaboration and Partnerships Question 4 - End Answer

. Describe applicant’s share of the regional need as well as the share of the
regional need from partnering jurisdictions (CoC, County, Large City).
Describe the methodology used for determining the share of the regional
need.

Regional Collaboration and Partnerships Question 5 - Begin Answer



The aforementioned State Funding Workgroup was responsible for
recommending projects to be funded by HHAP-2, with input from various
standing committees, sub-ject matter experts, and persons with lived
experience. Primary factors that were taken into consideration included the
amount of each jurisdiction’s HHAP allocation; the region (i.e., city, county,
countywide) in which services are needed; the distribution of services in
overlapping jurisdictions; and each jurisdiction’s experience or expertise in
funding the particular service needed. Project recommendations including
type and extent of proposed services, estimated budgets, and respective
jurisdictional responsibility were presented to the BKRHC Executive
Committee for review, discussion, refinement, and final approval on January
21, 2021. Proposed government shares of regional needs were subject to
approval of the Bakersfield City Council and Board of Supervisors.

Regional Collaboration and Partnerships Question 5 - End Answer

. Describe how HHAP-2 funds will be integrated into the current regional
strategic plan to address homelessness. Has the region’s strategy for use of
HHAP funding changed since HHAP-12

Regional Collaboration and Partnerships Question 6 - Begin Answer

As previously discussed, the BKRHC in conjunction with the City of Bakersfield
and County has developed a comprehensive strategy to address
homelessness in the 10-Year strategic plan which is updated on a bi-annual
basis and refined as needed in re-sponse to state and federal funding
requirements and policies. The HHAP funds re-quested will be consistent with
and integrated into the objectives, goals and activities identified in the
strategic plan.

Slight changes in the strategy were in response to the influx of COVID relief
funds. Some of the gaps previously reported under Homeless Prevention and
Rapid Rehous-ing have been met for a limited time using COVID-Relief
funding. However, these funds are not permanent and the needs in these
categories may expand in the future. The BKRHC also recognized an
expanded need for Case Management in every area. The ability to leverage
other funds depends heavily on whether those funds can be matched with
case management at the appropriate level. For this reason the three ju-
risdictions have focused greatly on each meeting a portion of the case
management needs for this grant.

Regional Collaboration and Partnerships Question 6 - End Answer

. When spending plans need to be adjusted in response to changing needs in
the community, how are collaborative partners involved in those decisions?

Regional Collaboration and Partnerships Question 7 - Begin Answer



The BKRCH conducts its business, including tracking needs and identifying
funding gaps, through its various standing committees that are responsible for
focusing on specific homeless populations. The committee’s findings and
recommendations are brought to the attention of the Governing Board by
committee chairs for further dis-cussion and analysis. Final decisions about
changes in projects, funding, and available funding sources are made by the
Executive Committee, whose members include rep-resentatives from the City
of Bakersfield, County and collaborative membership.

Regional Collaboration and Partnerships Question 7 - End Answer

. Has a youth-specific strategy been identified within the applicant’s region? If
50, please describe. If not, why not?¢

Regional Collaboration and Partnerships Question 8 - Begin Answer

In May 2018, the BKRHC's updated 10-Year Plan to End Homelessness
extended the scope of its original 10-Year Plan to End Chronic Homelessness
to encompass the en-tire homeless population and persons at imminent risk
of homelessness, including vet-erans, families with children, domestic
violence victims, and youth (18 to 24 years). Although member agencies had
served homeless youth for many years to varying de-grees, the new strategic
plan intensified efforts on planning and coordinating services for them.

The BHRHC established the Homeless Youth Committee composed of a cross
section of partner agencies that serve youth and, in 2019, also created, the
Youth Advisory Board (YAB) comprised entirely of youth with lived experience
of homelessness. Both new standing committees advise the CoC about
service gaps, and reaching out to youth. The YAB holds monthly meetings
that are attended by 10 members on average. To date it has advised the
BKRHC on best outreach and case management approaches to engage
youth, and submitted recommendations to a local emergency shelter
suggest-ing ways to make the shelter safer for youth.

As with adults and families, the BKRHC has fully implemented the Housing First
ap-proach that emphasizes housing youth as quickly as possible, while
concurrently ad-dressing their needs for immediate shelter, health care,
education, job training, life skills, and housing stability. Using state HEAP and
other funds the Housing Authority has steadily increased the number of
permanent housing beds targeted to youth by 60% since 2017 (from 25 to 64
beds). Another agency, the California Veterans Assis-tance Foundation has
created 3 fransitional housing and 8 low barrier emergency shel-ter beds for
single youth and youth with children.

In 2020 the Community Action Partnership of Kern (CAPK) incorporated a
youth-specific assessment tool (VI-Y-SPDAT) into the Coordinated Entry
System (CES) to ensure that their vulnerability scores, housing priority status
and services are appropri-ate to age and circumstances. Using the Homeless



Management Information System (HMIS), CAPK also generates a weekly
Youth By-Name Housing Waiting List to fa-cilitate placement in available
housing.

Since 2019, Flood Bakersfield Ministries has doubled its street outreach
program from 12 to 24 employees, and now has sufficient teams to routinely
target locations fre-quented by unsheltered youth, and engage, assess, and
refer them for services. Flood also provides unsheltered youth with street
survival kits containing hygiene items, food, water, clothing, and bus tickets.
The Dream Center, operated by member agency the Kern County Network
for Chil-dren (KCNC), a program of the Superintendent of Schools (KCSS), is a
one-stop, mul-ti-agency resource center for homeless youth under 18, and
current and former foster youth, many of whom are unsheltered youth
experiencing or at risk of homelessness. The Center provides these youth with
basic necessities such as bus passes, food, cloth-ing, laundry, showers,
hygiene items, and day shelter. Computers are available for homework and
job applications, and life skills workshops, educational seminars, and peer
support groups are also held on-site.

HHAP-funded KCNC youth outreach workers provide support, assessments,
linkage to shelter, housing and other services. These include the following
county departments and programs: Human Services Independent Living Skills
(ILP), Extended Foster Care (AB 12), Welfare to Work (WTF) and CalWORKS
programs; Probation; Behavioral Health and Recovery Services Transitional
Age Youth (TAY) Program; Employers Training Resource; as well as the KCSS
Foster Youth Services (FYS) Program. Non-foster care youth over 18 are
provided with information-referral services.

In addition to ETR, the Dream Center partners with the California Department
of Re-habilitation (DOR), Employment Development Department/America’s
Job Corp, the Farmers Institute for Education and Leadership (FIELD), and
private businesses who can assist youth with vocational education, job
training, job placement, and financial and material support for fraining
and/or employment.

Regional Collaboration and Partnerships Question 8 - End Answer

. Describe how youth-specific local partners are involved in making regional
planning or spending decisions.

Regional Collaboration and Partnerships Question 9 - Begin Answer

As previously indicated, there are two standing committees, the Homeless
Youth Committee and the Youth Advisory Board, devoted to assessing and
prioritizing needs, and making program and funding recommendations to
the BKRHC Governing Board and Executive Committee for targeting and
improving services to the target population. The chairpersons from these
committees are voting members of the BKRHC Governing Board and



routinely report their committee work and findings to the Board, and
participate in any Board decisions. These committees are also involved in
reviewing, preparing, and updating the BKRHC's 10-Year Plan to End
Homeless-ness in the Bakersfield/Kern County region.

Regional Collaboration and Partnerships Question 9 - End Answer



8. Housing First Assessment

Housing First-oriented programs are low or no barrier and client-centered,
emphasizing client-choice. Housing is not viewed as a reward or incentive for
achieving specific goals or participating in a specific program, but as necessary
to help a family or individual stabilize and meaningfully access services, which
are offered as needed on a voluntary basis. In practice, this means that
programs connect partficipants to permanent housing as quickly as possible with
few to no preconditions, behavioral contingencies, or other barriers at
enrollment or throughout the program.

Health and Safety Code Section 50220.5(g) mandates that all recipients of state
homelessness funding shall comply with Housing First as provided in Chapter 6.5
(commencing with Section 8255) of Division 8 of the Welfare and Institutions
Code.

To successfully complete this section of the application, applicants will need to
assess their current policies and check all that apply:

Table — Housing First Assessment

Housing First Assessment (check all that apply)

Housing First Assessment Statement: Access to programs is not confingent on sobriety, minimum
income requirements, lack of a criminal record, completion of treatment, participation in services, or
other unnecessary conditions.

Housing First Assessment Response: Yes

Housing First Assessment Statement: Programs or projects do everything possible not to reject an
individual or family on the basis of poor credit or financial history, poor or lack of rental history, minor
criminal convictions, or behaviors that are interpreted as indicating a lack of *housing readiness.”
Housing First Assessment Response: Yes

Housing First Assessment Statement: People with disabilities are offered clear opportunities to request
reasonable accommodations within applications and screening processes and during fenancy and
building and apartment units include special physical features that accommodate disabilities.
Housing First Assessment Response: Yes

Housing First Assessment Statement: Programs or projects that cannot serve someone work through the
coordinated entry process to ensure that those individuals or families have access to housing and
services elsewhere.

Housing First Assessment Response: Yes

Housing First Assessment Statement: Housing and service goals and plans are highly client centered
and driven.

Housing First Assessment Response: Yes

Housing First Assessment Statement: Supportive services emphasize engagement and problem-solving
over therapeutic goals.

Housing First Assessment Response: Yes

Housing First Assessment Statement: Participation in services or compliance with service plans are not
conditions of tenancy but are reviewed with clients and regularly offered as a resource to clients.
Housing First Assessment Response: Yes

Housing First Assessment Statement: Services are informed by a harm-reduction philosophy that
recognizes that drug and alcohol use and addiction are a part of some clients’ lives. Clients are
engaged in non-judgmental communication regarding drug and alcohol use and are offered
education regarding how to avoid risky behaviors and engage in safer practices.



Housing First Assessment Response: Yes

Housing First Assessment Statement: Substance use in and of itself, without other lease violations, is not
considered a reason for eviction.

Housing First Assessment Response: Yes

Housing First Assessment Statement: Clients are given reasonable flexibility in paying their share of rent
on time and offered special payment arrangements for rent arrears and/or assistance with financial
management, including representative payee arrangements as needed.

Housing First Assessment Response: Yes

Housing First Assessment Statement: Every effort is made to provide a client the opportunity to transfer
from one housing situation, program, or project to another if a tenancy is in jeopardy. Whenever
possible, eviction back into homelessness is avoided.

Housing First Assessment Response: Yes



9. Expenditure Plan

HHAP-2 Submission Expenditure Plan - NOFA-HHAPOO104

CoC / Large City / County Name:
CoC / Large City / County Name Response: Bakersfield/Kern County CoC

Administrative Entity Name:
Administrative Entity Name Response: Bakersfield Kern Regional Homeless Collaborative

Receiving Redirected Funds?e
Receiving Redirected Funds? Response: No

Total Redirected Funding:
Total Redirected Funding Response:

Table - HHAP Funding Expenditure Plan - Eligible Use Categories and Funding

FY 20/21 FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26 TOTAL

Rapid Rehousing $25,000.00 $25,000.00 $50,000.00

Rapid Rehousing:
Youth Set-Aside

Operating Subsidies
and Reserves




Operating Subsidies
and Reserves: Youth
Set-Aside

Street Outreach

Street Outreach:
Youth Set-Aside

Services Coordination

$155,366.80

$155,000.00

$100,000.00

$410,366.80

Services
Coordination: Youth
Set-Aside

Systems Support

Systems Support:
Youth Set-Aside

Delivery of
Permanent Housing

Delivery of
Permanent Housing:
Youth Set-Aside

Prevention and
Shelter Diversion

Prevention and
Shelter Diversion:
Youth Set-Aside

New Navigation
Centers and
Emergency Shelters

$64,000.61

$64,000.61

$64,000.62

$192,001.84

New Navigation
Centers and
Emergency Shelters:
Youth Set-Aside

$64,000.61

$64,000.61

$64,000.62

$192,001.84

Strategic
Homelessness
Planning,
Infrastructure
Development, CES
and HMIS (up to 5%)

$37,066.40

$37.066.40

Administrative (up to
7%)

$51,892.96

$51,892.96




TOTAL FUNDING ALLOCATION:
Total Funding Allocation Response: $741,328.00

TOTAL YOUTH SET-ASIDE (at least 8%):
Total Youth Set-Aside (at least 8%) Response: $192,001.84

EXPENDITURE PLAN COMMENTS:
Expenditure Plan Comments Response:
HMIS — In the last year, the HMIS system has grown significantly. With multiple new programes, shelter bed expansion,

two new navigation centers, and another one nearly opened, several new organizations using HMIS and additional
by name lists coming onlin




10. HHAP Round 2 Funding Plan 1

Submission ID: NOFA-HHAPO0104

Intervention Type:
Intervention Type Response: Services

Total Funds Requested:
Total Funds Requested Response: $150,000.00

HHAP Eligible Uses:

1. Rapid rehousing
Rapid rehousing response:

2. Operating subsidies
Operating subsidies response:

3. Street outreach
Street outreach response:

4. Services coordination
Services coordination response: $150,000.00

5. Systems support
Systems support response:

6. Delivery of permanent housing
Delivery of permanent housing response:

7. Prevention and diversion
Prevention and diversion response:

8. New navigation centers and emergency shelters
New navigation centers and emergency shelters response:

(Interim Housing Only Begins)

Demonstrated Need Data:

# of available shelter beds
# of available shelter beds response:

# of people experiencing unsheltered homelessness in the 2019 homeless
point-in-time count

# of people experiencing unsheltered homelessness in the 2019 homeless
point-in-time count response:



Shelter vacancy rate (%) in the summer months
Shelter vacancy rate (%) in the summer months response:

Shelter vacancy rate (%) in the winter months
Shelter vacancy rate (%) in the winter months response:

% of exits from emergency shelters to permanent housing solutions
% of exits from emergency shelters to permanent housing solutions
response:

Describe plan to connect residents to permanent housing
Describe plan to connect residents to permanent housing response:

(Interim Housing Only Ends)

2. Describe the scale and scope of anticipated intervention model and outline
the key service components expected to be provided with this funding.

Funding Plan — Question 2 — Response Begins

Case Management — Shelters: With the doubling of shelter and navigation
center beds in the last nine months, we have identified a need to support
rental assistance and permanent supportive housing case management to
quickly achieve housing placements for clients coming through shelters and
navigation centers. Two new navigation centers opened and the two
existing shelters each expanded shelter beds in the last year. This funding will
support two case managers for nearly two years, roughly anticipated to
provide one addifional case manager per shelter/nav center when
combined with the city's funding for the same activity.

Funding Plan — Question 2 — Response Ends

3. Describe how the requested investment amount for this intervention will help
your community achieve regional goals and address specific gaps in the
homeless response system as identified in the regional gaps assessment.

Funding Plan — Question 3 — Response Begins

Case Management — One of our goals is to continue to reduce length of
time homeless for all those experiencing homelessness. As bed capacity has
expanded, the case management needed to provide rental assistance and
permanent supportive housing has not. The four case managers (combined
between the COC and the city) stationed within the shelters and navigation
centers should help to improve length of time homeless.

Funding Plan — Question 3 — Response Ends

4. Check any specific population(s) expected to be served through this
intervention investment.

Funding Plan — Question 4 — Response Begins



Submitter expects to serve the following specific populations:

Adults with children

Adults without children

Chronically Homeless

Domestic Violence Survivors

Individuals with Co-occurring Disorders (Substance Use and Mental Health)
COVID High Risk — individuals at high-risk for contracting COVID

Funding Plan — Question 4 — Response Ends

. Describe how this intervention investment will address the disproportionate
impacts of homelessness on communities of color, particularly Black, Latinx,
Asian, Pacific Islander, and Native and Indigenous communities.

Funding Plan — Question 5 — Response Begins

Case Management — The case managers to be stationed at each
shelter/navigation center are located in multiple locations within the city
serving a diverse population of those experiencing homelessness.
Funding Plan — Question 5 — Response Ends

. Describe how and how often performance will be measured for this
intervention investment.

Funding Plan — Question 6 — Response Begins

Case Management - The CES and Housing Committees already meet on a
monthly basis to review by name lists and prioritization for vouchers. In
addition, the BKRHC provides a quarterly systems performance review.
Funding Plan — Question 6 — Response Ends

. If this intervention investment is expected to serve youth experiencing
homelessness (as defined in HSC § 50216 (k) what youth-specific best
practices will be utilized to ensure they can access the services?

Funding Plan — Question 7 — Response Begins
NA
Funding Plan — Question 7 — Response Ends



11. HHAP Round 2 Funding Plan 2

Submission ID: NOFA-HHAPO0104

Intervention Type:
Intervention Type Response: Services

Total Funds Requested:
Total Funds Requested Response: $200,000.00

HHAP Eligible Uses:

1. Rapid rehousing
Rapid rehousing response:

2. Operating subsidies
Operating subsidies response:

3. Street outreach
Street outreach response:

4. Services coordination
Services coordination response: $200,000.00

5. Systems support
Systems support response:

6. Delivery of permanent housing
Delivery of permanent housing response:

7. Prevention and diversion
Prevention and diversion response:

8. New navigation centers and emergency shelters
New navigation centers and emergency shelters response:

(Interim Housing Only Begins)

Demonstrated Need Data:

# of available shelter beds
# of available shelter beds response:

# of people experiencing unsheltered homelessness in the 2019 homeless
point-in-time count

# of people experiencing unsheltered homelessness in the 2019 homeless
point-in-time count response:

Shelter vacancy rate (%) in the summer months
Shelter vacancy rate (%) in the summer months response:



Shelter vacancy rate (%) in the winter months
Shelter vacancy rate (%) in the winter months response:

% of exits from emergency shelters to permanent housing solutions
% of exits from emergency shelters to permanent housing solutions
response:

Describe plan to connect residents to permanent housing
Describe plan to connect residents to permanent housing response:

(Interim Housing Only Ends)

2. Describe the scale and scope of anticipated intervention model and outline
the key service components expected to be provided with this funding.

Funding Plan — Question 2 — Response Begins

Coordinated Entry System — Point of Entry and Intake Support: The last year
brought a significant increase in demand for point of entry and intake
support services provided through 211 calls into the coordinated entry
system. Much of the funding available to support the services will expire in
early 2022. This funded activity will support continuity of services for two case
managers/housing navigators from 2022 to 2024.

Funding Plan — Question 2 — Response Ends

3. Describe how the requested investment amount for this intervention will help
your community achieve regional goals and address specific gaps in the
homeless response system as identified in the regional gaps assessment.

Funding Plan — Question 3 — Response Begins

Coordinated Entry System — Point of Entry and Intake Support — Year over
year, the incoming requests for support to both prevent homelessness and
assist those experiencing homelessness has more than tripled. Anticipating a
long-term demand and need for continuity of support, we seek to fund two
positions whose funding sources will end in February 2022 to extend the
services we do have into 2024.

Funding Plan — Question 3 — Response Ends

4. Check any specific population(s) expected to be served through this
intervention investment.

Funding Plan — Question 4 — Response Begins

Submitter expects to serve the following specific populations:

Adults with children

Adults without children

Unaccompanied Youth (12-24yr of age per definition in HHAP statute)
Chronically Homeless

Veterans



Domestic Violence Survivors

Individuals with Co-occurring Disorders (Substance Use and Mental Health)
COVID High Risk — individuals at high-risk for contracting COVID

Parenting Youth

Funding Plan — Question 4 — Response Ends

. Describe how this intervention investment will address the disproportionate
impacts of homelessness on communities of color, particularly Black, Latinx,
Asian, Pacific Islander, and Native and Indigenous communities.

Funding Plan — Question 5 — Response Begins

Coordinated Entry System — Point of Entry and Intake Support — The
collaborative members and CES operator have spent considerable time and
energy in ensuring that 211 is know throughout the county as the access
point for assistance to address homelessness. We wish to continue to support
that investment and community based communication work that has
already taken place by ensuring that CES has staffing to support point of
entry and infake.

Funding Plan — Question 5 — Response Ends

. Describe how and how often performance will be measured for this
intervention investment.

Funding Plan — Question 6 — Response Begins

Coordinated Entry System — Point of Entry and Intake Support — The CES
Committee meets on a monthly basis and clients are surveyed for satisfaction
on a quarterly basis. In addition, monthly reports are provided indicating call
volume by type of service requested and referrals made.

Funding Plan — Question 6 — Response Ends

. If this intervention investment is expected to serve youth experiencing
homelessness (as defined in HSC § 50216 (k) what youth-specific best
practices will be utilized to ensure they can access the services?

Funding Plan — Question 7 — Response Begins
Funding Plan — Question 7 — Response Ends



12. HHAP Round 2 Funding Plan 3

Submission ID: NOFA-HHAPO0104

Intervention Type:
Intervention Type Response: Services

Total Funds Requested:
Total Funds Requested Response: $-

HHAP Eligible Uses:

1. Rapid rehousing
Rapid rehousing response:

2. Operating subsidies
Operating subsidies response:

3. Street outreach
Street outreach response:

4. Services coordination
Services coordination response:

5. Systems support
Systems support response:

6. Delivery of permanent housing
Delivery of permanent housing response:

7. Prevention and diversion
Prevention and diversion response:

8. New navigation centers and emergency shelters
New navigation centers and emergency shelters response:

(Interim Housing Only Begins)

Demonstrated Need Data:

# of available shelter beds
# of available shelter beds response:

# of people experiencing unsheltered homelessness in the 2019 homeless
point-in-time count

# of people experiencing unsheltered homelessness in the 2019 homeless
point-in-time count response:

Shelter vacancy rate (%) in the summer months
Shelter vacancy rate (%) in the summer months response:



Shelter vacancy rate (%) in the winter months
Shelter vacancy rate (%) in the winter months response:

% of exits from emergency shelters to permanent housing solutions
% of exits from emergency shelters to permanent housing solutions
response:

Describe plan to connect residents to permanent housing
Describe plan to connect residents to permanent housing response:

(Interim Housing Only Ends)

2. Describe the scale and scope of anticipated intervention model and outline
the key service components expected to be provided with this funding.

Funding Plan — Question 2 — Response Begins

HMIS — In the last year, the HMIS system has grown significantly. With multiple
new programs, shelter bed expansion, two new navigation centers, and
another one nearly opened, several new organizations using HMIS and
additional by name lists coming online, the current staffing to support our
HMIS system is insufficient. These funds, when combined with funding from
the city and county, will provide another staff person for one year and
combined with ESG funding should provide several years of additional
support.

Funding Plan — Question 2 — Response Ends

3. Describe how the requested investment amount for this intervention will help
your community achieve regional goals and address specific gaps in the
homeless response system as identified in the regional gaps assessment.

Funding Plan — Question 3 — Response Begins

HMIS — Critical to our work is to be able to make data informed decisions that
are timely. With the need to support additional new users, programs, and
reporting requirements, an additional staff person will help alleviate current
constraints and allow our HMIS system to get closer to a staffing size seen in
other COCs.

Funding Plan — Question 3 — Response Ends

4. Check any specific population(s) expected to be served through this
intervention investment.

Funding Plan — Question 4 — Response Begins

Submitter expects to serve the following specific populations:

Adults with children

Adults without children

Unaccompanied Youth (12-24yr of age per definition in HHAP statute)
Chronically Homeless



Veterans

Domestic Violence Survivors

Individuals with Co-occurring Disorders (Substance Use and Mental Health)
COVID High Risk — individuals at high-risk for contracting COVID

Parenting Youth

Funding Plan — Question 4 — Response Ends

. Describe how this intervention investment will address the disproportionate
impacts of homelessness on communities of color, particularly Black, Latinx,
Asian, Pacific Islander, and Native and Indigenous communities.

Funding Plan — Question 5 — Response Begins

HMIS — Better data integrity and timely access to data will allow our
collaborative and partners to examine information related to
disproportionate impacts and services.

Funding Plan — Question 5 — Response Ends

. Describe how and how often performance will be measured for this
intervention investment.

Funding Plan — Question 6 — Response Begins

HMIS — The HMIS Committee meets on a monthly basis. As well, the chair of
the HMIS committee is also the co-chair of the Planning and Performance
Committee. We have an organizational structure that supports a strong
feedback loop.

Funding Plan — Question 6 — Response Ends

. If this intervention investment is expected to serve youth experiencing
homelessness (as defined in HSC § 50216 (k) what youth-specific best
practices will be utilized to ensure they can access the services?

Funding Plan — Question 7 — Response Begins
NA
Funding Plan — Question 7 — Response Ends



13. HHAP Round 2 Funding Plan 4

Submission ID: NOFA-HHAPO0104

Intervention Type:
Intervention Type Response: Services

Total Funds Requested:
Total Funds Requested Response: $60,366.80

HHAP Eligible Uses:

1. Rapid rehousing
Rapid rehousing response:

2. Operating subsidies
Operating subsidies response:

3. Street outreach
Street outreach response:

4. Services coordination
Services coordination response: $60,366.80

5. Systems support
Systems support response:

6. Delivery of permanent housing
Delivery of permanent housing response:

7. Prevention and diversion
Prevention and diversion response:

8. New navigation centers and emergency shelters
New navigation centers and emergency shelters response:

(Interim Housing Only Begins)

Demonstrated Need Data:

# of available shelter beds
# of available shelter beds response:

# of people experiencing unsheltered homelessness in the 2019 homeless
point-in-time count

# of people experiencing unsheltered homelessness in the 2019 homeless
point-in-time count response:

Shelter vacancy rate (%) in the summer months
Shelter vacancy rate (%) in the summer months response:



Shelter vacancy rate (%) in the winter months
Shelter vacancy rate (%) in the winter months response:

% of exits from emergency shelters to permanent housing solutions
% of exits from emergency shelters to permanent housing solutions
response:

Describe plan to connect residents to permanent housing
Describe plan to connect residents to permanent housing response:

(Interim Housing Only Ends)

2. Describe the scale and scope of anticipated intervention model and outline
the key service components expected to be provided with this funding.

Funding Plan — Question 2 — Response Begins

Service Coordination — Removing Barriers — Both providers and those with
lived experience indicated a need to fund items related to document
readiness and employment. These items might include fees associated with
obtaining documents, applying for jobs and other small fees or fines. Cost
per client is estimated not to exceed $1,000, so funds are anticipated to
serve a minimum of 60 individuals.

Funding Plan — Question 2 — Response Ends

3. Describe how the requested investment amount for this intervention will help
your community achieve regional goals and address specific gaps in the
homeless response system as identified in the regional gaps assessment.

Funding Plan — Question 3 — Response Begins

Service Coordination — Removing Barriers — Those with lived experience, the
youth action board, and providers have all indicated that small fines or fees
can become significant barriers to access housing and income needed to
stay housed. As an identified gap we wish to provide funding in this area to
remove yet another barrier to accessing permanent housing solutions.
Funding Plan — Question 3 — Response Ends

4. Check any specific population(s) expected to be served through this
intervention investment.

Funding Plan — Question 4 — Response Begins

Submitter expects to serve the following specific populations:

Adults with children

Adults without children

Unaccompanied Youth (12-24yr of age per definition in HHAP statute)
Chronically Homeless

Veterans

Domestic Violence Survivors



Individuals with Co-occurring Disorders (Substance Use and Mental Health)
COVID High Risk — individuals at high-risk for contracting COVID

Parenting Youth

Funding Plan — Question 4 — Response Ends

. Describe how this intervention investment will address the disproportionate
impacts of homelessness on communities of color, particularly Black, Latinx,
Asian, Pacific Islander, and Native and Indigenous communities.

Funding Plan — Question 5 — Response Begins

Service Coordination — Removing Barriers — Our community has found that
document readiness and job readiness are needed to address and remove
barriers to accessing housing and income needed to maintain housing.
Funding Plan — Question 5 — Response Ends

. Describe how and how often performance will be measured for this
intervention investment.

Funding Plan — Question 6 — Response Begins

Service Coordination — Removing Barriers — Use of these funded activities will
be monitored through the Housing Committee.

Funding Plan — Question é — Response Ends

. If this intervention investment is expected to serve youth experiencing
homelessness (as defined in HSC § 50216 (k) what youth-specific best
practices will be utilized to ensure they can access the services?

Funding Plan — Question 7 — Response Begins
Funding Plan — Question 7 — Response Ends



14. HHAP Round 2 Funding Plan 5

Submission ID: NOFA-HHAPO0104

Intervention Type:
Intervention Type Response: Rental Assistance

Total Funds Requested:
Total Funds Requested Response: $50,000.00

HHAP Eligible Uses:

1. Rapid rehousing
Rapid rehousing response: $50,000.00

2. Operating subsidies
Operating subsidies response:

3. Street outreach
Street outreach response:

4. Services coordination
Services coordination response:

5. Systems support
Systems support response:

6. Delivery of permanent housing
Delivery of permanent housing response:

7. Prevention and diversion
Prevention and diversion response:

8. New navigation centers and emergency shelters
New navigation centers and emergency shelters response:

(Interim Housing Only Begins)

Demonstrated Need Data:

# of available shelter beds
# of available shelter beds response:

# of people experiencing unsheltered homelessness in the 2019 homeless
point-in-time count

# of people experiencing unsheltered homelessness in the 2019 homeless
point-in-time count response:

Shelter vacancy rate (%) in the summer months
Shelter vacancy rate (%) in the summer months response:



Shelter vacancy rate (%) in the winter months
Shelter vacancy rate (%) in the winter months response:

% of exits from emergency shelters to permanent housing solutions
% of exits from emergency shelters to permanent housing solutions
response:

Describe plan to connect residents to permanent housing
Describe plan to connect residents to permanent housing response:

(Interim Housing Only Ends)

2. Describe the scale and scope of anticipated intervention model and outline
the key service components expected to be provided with this funding.

Funding Plan — Question 2 — Response Begins

Rental Assistance — Move-in Costs: Both providers and those with lived
experience indicated a need to fund costs for move-in. Costs per client is
expected to increase from that previously approved by the HMIS Committee
of $300 per client to $1,500 per client and will potential serve at least 33
clients.

Funding Plan — Question 2 — Response Ends

3. Describe how the requested investment amount for this intervention will help
your community achieve regional goals and address specific gaps in the
homeless response system as identified in the regional gaps assessment.

Funding Plan — Question 3 — Response Begins

Rental Assistance — Move-in Costs: Those with lived experience, the youth
action board, and providers have all indicated that costs for move-in are
prohibitive and are a barrier to accessing and maintaining housing. As an
identified gap we wish to provide funding in this area to remove a barrier to
permanent housing solutions.

Funding Plan — Question 3 — Response Ends

4. Check any specific population(s) expected to be served through this
intervention investment.

Funding Plan — Question 4 — Response Begins

Submitter expects to serve the following specific populations:

Adults with children

Adults without children

Unaccompanied Youth (12-24yr of age per definition in HHAP statute)
Chronically Homeless

Veterans

Domestic Violence Survivors

Individuals with Co-occurring Disorders (Substance Use and Mental Health)



COVID High Risk — individuals at high-risk for contracting COVID
Parenting Youth
Funding Plan — Question 4 — Response Ends

. Describe how this intervention investment will address the disproportionate
impacts of homelessness on communities of color, particularly Black, Latinx,
Asian, Pacific Islander, and Native and Indigenous communities.

Funding Plan — Question 5 — Response Begins

Rental Assistance — Move-in Costs: Those with lived experience, particularly
youth for whom we have a greater representation of African-American
community members, indicated this area of need. Given they and others
have voiced the challenges of up front costs associated with move-in this
intervention investment will help to address that concern.

Funding Plan — Question 5 — Response Ends

. Describe how and how often performance will be measured for this
intervention investment.

Funding Plan — Question 6 — Response Begins

Rental Assistance — Move-in Costs: Use of these funded activities will be
monitored through the Housing Committee.

Funding Plan — Question 6 — Response Ends

. If this intervention investment is expected to serve youth experiencing
homelessness (as defined in HSC § 50216 (k) what youth-specific best
practices will be utilized to ensure they can access the services?

Funding Plan — Question 7 — Response Begins
Funding Plan — Question 7 — Response Ends



15. HHAP Round 2 Funding Plan 6

Submission ID: NOFA-HHAPO0104

Intervention Type:
Intervention Type Response: Interim Housing (Services)

Total Funds Requested:
Total Funds Requested Response: $192,001.84

HHAP Eligible Uses:

1. Rapid rehousing
Rapid rehousing response:

2. Operating subsidies
Operating subsidies response:

3. Street outreach
Street outreach response:

4. Services coordination
Services coordination response:

5. Systems support
Systems support response:

6. Delivery of permanent housing
Delivery of permanent housing response:

7. Prevention and diversion
Prevention and diversion response:

8. New navigation centers and emergency shelters
New navigation centers and emergency shelters response: $192,001.84

(Interim Housing Only Begins)

Demonstrated Need Data:

# of available shelter beds
# of available shelter beds response: 5

# of people experiencing unsheltered homelessness in the 2019 homeless
point-in-time count

# of people experiencing unsheltered homelessness in the 2019 homeless
point-in-time count response: 89

Shelter vacancy rate (%) in the summer months
Shelter vacancy rate (%) in the summer months response: 0



Shelter vacancy rate (%) in the winter months
Shelter vacancy rate (%) in the winter months response: 0

% of exits from emergency shelters to permanent housing solutions
% of exits from emergency shelters to permanent housing solutions
response: 65

Describe plan to connect residents to permanent housing

Describe plan to connect residents to permanent housing response: The
Dream Center (case management), CVAF (scattered site Emergency Shelter
Operator), and the Housing Authority (housing vouchers) work closely together
to develop a strong and positive relationship with every youth, understanding
their needs, providing living skills and other interventions, to support movement
to permanent housing. Since opening with HHAP 1 funds in October of last year,
the results (65%) have far exceeded exits to permanent housing for youth seen
from congregate shelters (17% from Stella).

(Interim Housing Only Ends)

2. Describe the scale and scope of anticipated intervention model and outline
the key service components expected to be provided with this funding.

Funding Plan — Question 2 — Response Begins

Youth — Emergency Shelter: We have had strong success with a scattered
site shelter model and want to expand and increase bed capacity. These
funds will allow for one additional bed and continued support for up to two
years beyond current funding levels

Funding Plan — Question 2 — Response Ends

3. Describe how the requested investment amount for this intervention will help
your community achieve regional goals and address specific gaps in the
homeless response system as identified in the regional gaps assessment.

Funding Plan — Question 3 — Response Begins

Youth — Emergency Shelter: Low-barrier emergency shelter beds in Kern
County has been very effective in housing homeless youth. The low-barrier
shelter beds have become one of the most important tools Kern County has
in addressing youth homelessness, as the youth are quickly taken off the
streets and placed into a location where they are not around many other
adults; they are around other youth. YAB members have stated that many
homeless youth do not feel safe going to traditional types of shelters, as they
feel most comfortable around other youth. The emergency shelter beds as
scattered sites allow for homeless youth to also be in locations where they
can be found for case management and intensive services, helping get
them into permanent housing. The homeless youth in these scattered sites
also are taught basic skills such as how to do laundry, etc., helping them be
more successful in their permanent housing. By placing youth into



emergency shelter beds, they are able to easily access services to help them
get into permanent housing, reducing the Youth BNL numbers in the
community. As one youth moves out, another is given that spot, allowing for
a consistent flow of assist from the emergency shelter. The emergency shelter
beds also assist in keeping the youth safe from physical and sexual assault,
which they often experience on the streets.

Funding Plan — Question 3 — Response Ends

. Check any specific population(s) expected to be served through this
intervention investment.

Funding Plan — Question 4 — Response Begins

Submitter expects to serve the following specific populations:
Veterans

Parenting Youth

Funding Plan — Question 4 — Response Ends

. Describe how this intervention investment will address the disproportionate
impacts of homelessness on communities of color, particularly Black, Latinx,
Asian, Pacific Islander, and Native and Indigenous communities.

Funding Plan — Question 5 — Response Begins

Youth — Emergency Shelter: The Youth Action Board also consistently
described that scattered site emergency shelter strongly supported their
needs in providing stability and safety while seeking permanent housing
solutions. Because a higher rate of African-American clients makeup the
youth being served, we look to supporting their experiences and successes
by further funding a scattered site emergency shelter model.

Funding Plan — Question 5 — Response Ends

. Describe how and how often performance will be measured for this
intervention investment.

Funding Plan — Question é — Response Begins

Youth — Emergency Shelter: Use of these funded activities will be monitored
through the Youth By Name List working group. The CoC Homeless Youth
Committee and CoC Youth Action Board will also be provided updates on
successes/ roadblocks. These two committees will provide their suggestions
for any improvement in these areas, which will also be discussed more in
detail in the Youth BNL Working Group.

Funding Plan — Question 6 — Response Ends

. If this intervention investment is expected to serve youth experiencing
homelessness (as defined in HSC § 50216 (k) what youth-specific best
practices will be utilized to ensure they can access the services?



Funding Plan — Question 7 — Response Begins

. Low-Barrier ES. Additional youth-specific, low-barrier, scattered-site ES
beds will be made available to youth who are resistant to using large,
congregate shelters with older adults. Youth will share apartments with their
peers. The ES will allow mothers with children and pets, and residents will have
input into operation of the shared living arrangements.

Funding Plan — Question 7 — Response Ends



16. HHAP Round 2 Funding Plan 7

Submission ID: NOFA-HHAPO0104

Intervention Type:
Intervention Type Response:

Total Funds Requested:
Total Funds Requested Response:

HHAP Eligible Uses:

1. Rapid rehousing
Rapid rehousing response:

2. Operating subsidies
Operating subsidies response:

3. Street outreach
Street outreach response:

4. Services coordination
Services coordination response:

5. Systems support
Systems support response:

6. Delivery of permanent housing
Delivery of permanent housing response:

7. Prevention and diversion
Prevention and diversion response:

8. New navigation centers and emergency shelters
New navigation centers and emergency shelters response:

(Interim Housing Only Begins)

Demonstrated Need Data:

# of available shelter beds
# of available shelter beds response:

# of people experiencing unsheltered homelessness in the 2019 homeless
point-in-time count

# of people experiencing unsheltered homelessness in the 2019 homeless
point-in-time count response:

Shelter vacancy rate (%) in the summer months
Shelter vacancy rate (%) in the summer months response:



Shelter vacancy rate (%) in the winter months
Shelter vacancy rate (%) in the winter months response:

% of exits from emergency shelters to permanent housing solutions
% of exits from emergency shelters to permanent housing solutions
response:

Describe plan to connect residents to permanent housing
Describe plan to connect residents to permanent housing response:

(Interim Housing Only Ends)

2,

Describe the scale and scope of anticipated intervention model and outline
the key service components expected to be provided with this funding.

Funding Plan — Question 2 — Response Begins
Funding Plan — Question 2 — Response Ends

Describe how the requested investment amount for this intervention will help
your community achieve regional goals and address specific gaps in the
homeless response system as identified in the regional gaps assessment.

Funding Plan — Question 3 — Response Begins
Funding Plan — Question 3 — Response Ends

Check any specific population(s) expected to be served through this
intervention investment.

Funding Plan — Question 4 — Response Begins
Submitter expects to serve the following specific populations:
Funding Plan — Question 4 — Response Ends

Describe how this intervention investment will address the disproportionate
impacts of homelessness on communities of color, particularly Black, Latinx,
Asian, Pacific Islander, and Native and Indigenous communities.

Funding Plan — Question 5 — Response Begins
Funding Plan — Question 5 — Response Ends

Describe how and how often performance will be measured for this
intervention investment.

Funding Plan — Question 6 — Response Begins
Funding Plan — Question é — Response Ends



7.

If this intervention investment is expected to serve youth experiencing
homelessness (as defined in HSC § 50216 (k) what youth-specific best
practices will be utilized to ensure they can access the services?

Funding Plan — Question 7 — Response Begins
Funding Plan — Question 7 — Response Ends



Homelessness Response Local Investment Plan

Please refer to the following for guidance and a sample plan:

Guide to Strategic Uses of Key State and Federal Funds to Reduce Homelessness During the COVID-19 Pandemic

Use the Table below to complete the Regional Resources Guide for submittal with your HHAP application. Refer to the Sample Local Investment Plan on page 11 of the Guide to Strategic Uses of Key State and Federal Funds as an example (link above).

Applicant Name:

CA - 604 Bakersfield/Kern COC

Part 1: Summary of Investment Plan

1. Improve wait times for support, intake and point of entry to Shelters, NCS, RA, PSH and Prevention.

2
3
4.
5

Part 2: Priority and Order of Use of Funding Sources

Non Congregate Shelter/Interim Housing

(Capital / Operations / Services)

Funding Source: Use and Priority #1

Functional Zero: Using the By Name List and Built for Zero model, reach functional zero for Youth.

Address identified funding gaps for those with lived experience accessing rental assistance (e.g. move in costs and document readiness)

Rental Assistance
(Short Term to Permanent)

Funding Source: Use and Priority #1

Permanent Supportive and Service Enriched Housing

(Capital / Operations / Services)

Funding Source: Use and Priority #1

Ensure 100% usage of PSH vouchers on an annual basis to support unique sub-populations like high risk COVID and those needing intensive services (e.g. mental iliness) and sustain functional zero for chronically homeless

Diversion and Homelessness Prevention

Funding Source: Use and Priority #1

Funding Source:

CoC (via HUD)

[Funding Source:

[Funding Source:

[Funding Source:

If Other, List:

HHAP 1, ESG-CV2, CESH

If Other, List:

If Other, List:

If Other, List:

Funding Amount:

$533,838.00|Funding Amount:

Funding Amount:

Funding Amount:

Unit of Measure:

Unit of Measure:

Unit of Measure:

Unit of Measure:

If Other, List: If Other, List: If Other, List: If Other, List:

Number Assisted: 16,807 in 2020 Number Assisted: Number Assisted: Number Assisted:
Deadline for Expenditure: 6/30/2024|Deadline for Expenditure: Deadline for Expenditure: Deadline for Expenditure:
Funded Activity: Services Funded Activity: Funded Activity:

Funded Activity:

If Other, list:

If Other, list:

If Other, list:

If Other, list:

Narrative Description (Optional):

Nearly half of the funding for
case management and
housing navigators within
Coordinated Entry System

expires in 2021.

In 2019 call volume was 5,834.
In 2020 call volume was 16,807.

Narrative Description (Optional):

Narrative Description (Optional):

Narrative Description (Optional):

Funding Source: Use and Priority #2

Funding Source: Use and Priority #2

Funding Source: Use and Priority #2

Funding Source: Use and Priority #2

Funding Source: [Funding Source: Other [Funding Source: CoC (via HUD) [Funding Source:
If Other, List: If Other, List: If Other, List: Homekey If Other, List:
Funding Amount: Funding Amount: Funding Amount: $19,744,087.00|Funding Amount:
Unit of Measure: Unit of Measure: Unit Unit of Measure: Unit Unit of Measure:
If Other, List: If Other, List: If Other, List: If Other, List:
Number Assisted: Number Assisted: Number Assisted: 150 units built Number Assisted:
Deadline for Expenditure:

Deadline for Expenditure:

Deadline for Expenditure:

2020 for Homekey:; 2021 for HUD|Deadline for Expenditure:

Funded Activity:

Funded Activity:

Funded Activity:

Capital

Funded Activity:

If Other, list:

If Other, list:

If Other, list:

If Other, list:

Narrative Description (Optional):

Narrative Description (Optional):

Narrative Description (Optional):

S T - — = =
committed 180 vouchers every Narrative Description (Optional):

year for PSH but we lack the

case management for their

use. In 2020 only 7 vouchers
were used.

Funding Source: Use and Priority #3

Funding Source: Use and Priority #3

Funding Source: Use and Priority #3

Funding Source: Use and Priority #3

Funding Source:

HEAP (via HCFC)

[Funding Source:

HHAP (via HCFC)

JFunding Source:

[Funding Source:

If Other, List:

COVID - EHF, HHAP 1

If Other, List:

MHSA; LCAP; ESG-CV2; HEAP

If Other, List:

If Other, List:

Funding Amount:

$404,040.00|Funding Amount:

$1,133,024.00|Funding Amount:

Funding Amount:

Unit of Measure:

Individual Unit of Measure: Individual Unit of Measure: Unit of Measure:
If Other, List: If Other, List: If Other, List: If Other, List:
Number Assisted: 168.00[Number Assisted: 138.00|Number Assisted: Number Assisted:
Deadline for Expenditure:

2/3 ends in 2021; the rest in 2023|Decdline for Expenditure:

1/2in 2021; 1/2in 2022

Deadline for Expenditure:

Deadline for Expenditure:

Funded Activity:

Operations

[Funded Activity:

Short Term

Funded Activity:

Funded Activity:



https://www.bcsh.ca.gov/hcfc/documents/covid19_strategic_guide.pdf
https://www.bcsh.ca.gov/hcfc/documents/covid19_strategic_guide.pdf
https://www.bcsh.ca.gov/hcfc/documents/covid19_strategic_guide.pdf
https://www.bcsh.ca.gov/hcfc/documents/covid19_strategic_guide.pdf
https://www.bcsh.ca.gov/hcfc/documents/covid19_strategic_guide.pdf
https://www.bcsh.ca.gov/hcfc/documents/covid19_strategic_guide.pdf
https://www.bcsh.ca.gov/hcfc/documents/covid19_strategic_guide.pdf
https://www.bcsh.ca.gov/hcfc/documents/covid19_strategic_guide.pdf
https://www.bcsh.ca.gov/hcfc/documents/covid19_strategic_guide.pdf

If Other, list:

Scattered site emergency
shelter & case management

If Other, list:

Case management; landlord
incentives; rapid rehousing and
rental assistance

If Other, list:

If Other, list:

Narrative Description (Optional):

Anticpating continued growth
among homeless youth and
capitalizing on the success of a
pilot program, we are seeking
to expand this interim housing

Narrative Description (Optional):

WiTh G Dy name 15T ar 15
growing and expected to
reach 350-400 by the end of
2021; we are seeking to
increase the assisstance for
housing for this population.

Narrative Description (Optional):

Narrative Description (Optional):

Funding Source: Use and Priority #4

Funding Source: Use and Priority #4

Funding Source: Use and Priority #4

Funding Source: Use and Priority #4

Funding Source:

Funding Source:

HEAP (via HCFC)

Funding Source:

Funding Source:

CESH 2; ESG CV2; HHAP 1; ESG;

If Other, List: If Other, List: ESG CV1; HUD; HDAP; HSP |if Other, List: If Other, List:

Funding Amount: Funding Amount: $9,471,975 Funding Amount: Funding Amount:

Unit of Measure: Unit of Measure: Individual Unit of Measure: Unit of Measure:

If Other, List: If Other, List: If Other, List: If Other, List:

Number Assisted: Number Assisted: 712.00 Number Assisted: Number Assisted:
Deadline for Expenditure: Deadline for Expenditure: rough 2022, the remaind througllDeadline for Expenditure: Deadline for Expenditure:
Funded Activity: Funded Activity: Short Term Funded Activity: Funded Activity:

If Other, list:

If Other, list:

Case management; landlord
incentives; rapid rehousing and
rental assistance

If Other, list:

If Other, list:

Narrative Description (Optional):

Narrative Description (Optional):

Narrative Description (Optional):

Narrative Description (Optional):

Funding Source: Use and Priority #5

Funding Source: Use and Priority #5

Funding Source: Use and Priority #5

Funding Source: Use and Priority #5

Funding Source:

Funding Source:

Funding Source:

Funding Source:

If Other, List:

If Other, List:

If Other, List:

If Other, List:

Funding Amount:

Funding Amount:

Funding Amount:

Funding Amount:

Unit of Measure:

Unit of Measure:

Unit of Measure:

Unit of Measure:

If Other, List:

If Other, List:

If Other, List:

If Other, List:

Number Assisted:

Number Assisted:

Number Assisted:

Number Assisted:

Deadline for Expenditure:

Deadline for Expenditure:

Deadline for Expenditure:

Deadline for Expenditure:

Funded Activity:

Funded Activity:

Funded Activity:

Funded Activity:

If Other, list:

If Other, list:

If Other, list:

If Other, list:

Narrative Description (Optional):

Narrative Description (Optional):

Narrative Description (Optional):

Narrative Description (Optional):




Continuum of Care Outcomes by Race and Ethnicity

Go to this link for an instructional video on how to complete this worksheet using Stella:
CoC Name, if different:

Applicant Name:

https:

'www.loom.com/share/ebeacf98b99f4823a9db5c32e5ee012b [loom.com]

Using data from Stella, please insert outcomes here from the FY18 submission:

GEEC] Served in Accessing
::rvzzh;:ds Shelters & gzlrtr:‘:n:;t Days Permanent Returns to 3ther i 3ther i
. Transitional 3 Homeless* Supportive Homelessness® easure: easure:
Any Project L Housing P
1 Housing Housing
Type
# % # % # % # % # % # % # % # %

Total 3,479 100% 2,026 100% 714 100% 137 100% 1,124 100% 33 100% #DIV/0! #DIV/0!
White, Non-Hispanic/Non-Latino 1,554 45% 923 46% 289 40% 143 104% 538 48% 15 45% #DIV/0! #DIV/0!
White, Hispanic/Latino 985 28% 598 30% 196 27% 131 96% 279 25% 12 36% #DIV/0! #DIV/0!
Black or African American 767 22% 385 19% 197 28% 126 92% 266 24% 6 18% #DIV/0! #DIV/0!
Asian 7 0% 5 0% 0 0% 19 14% 2 0% 0 0% #DIV/0! #DIV/0!
American Indian or Alaska Native 77 2% 48 2% 9 1% 159 116% 25 2% 0 0% #DIV/0! #DIV/O!
Native Hawaiian/Other Pacific Islander 21 1% 15 1% 11 2% 109 80% 1 0% 0 0% #DIV/O! #DIV/0!
Multiple Races 61 2% 45 2% 12 2% 162 118% 13 1% 0 0% #DIV/0! #DIV/O!
Unknown 7 0% 7 0% 0 0% 0 0% 0 0% 0 0% #DIV/0! #DIV/0!



https://www.loom.com/share/ebeacf98b99f4823a9db5c32e5ee012b%20%5bloom.com%5d
https://loom.com
https://www.loom.com/share/ebeacf98b99f4823a9db5c32e5ee012b
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