California
Interagency Council
CAL on Homelessness

Homeless Housing, Assistance and Prevention Round
4 Application

Application Information

Application Due Date: 11/29/2022

This Cognito platform is the submission portal for the Cal ICH HHAP-4 Application. You will be required to
upload a full copy of the HHAP-4 Data Tables Template and enter information into the portal from specific
parts of the HHAP-4 Local Homelessness Action Plan and Application Template as outlined below.

Please review the following HHAP-4 resources prior to beginning this application:

e Homeless Housing, Assistance, and Prevention Program Statute

¢ HHAP-4 Local Homelessness Action Plan & Application Template and
¢ HHAP-4 Data Tables

Application Submission for HHAP-4 Funding

Using the HHAP-4 Local Homelessness Action Plan & Application Template as a guide, applicants
must provide the following information in the applicable form section (see below) to submit a complete
application for HHAP-4 funding:

1. Partl: Landscape Analysis of Needs, Demographics, And Funding: the information required in
this section will be provided in Tables 1, 2, and 3 of the HHAP-4 Data Tables file uploaded in the
Document Upload section.

2. Part ll: Outcome Goals and Strategies for Achieving Those Goals: the information required in
this section will be provided in Tables 4 and 5 of the HHAP-4 Data Tables file uploaded in the
Document Upload section, AND copy and pasted into the fields in the Outcome Goals and
Strategies section of this application form.

3. Part lll: Narrative Responses: the information required in this section will be provided by entering
the responses to the narrative questions within the Narrative Responses section of this application
form. Applicants are NOT required to upload a separate document with the responses to these
narrative questions, though applicants may do so if they wish. The responses entered into this
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Cognito form will be considered the official responses to the required narrative questions.

Part IV: HHAP-4 Funding Plans and Strategic Intent Narrative: the information required in this
section will be provided in Tables 6 and 7 (as applicable), of the HHAP-4 Data Tables file uploaded
in the Document Upload section, AND copy and pasted into the fields in the Funding Plan Strategic
Intent section of this application form.

Evidence of meeting the requirement to agendize the application at a meeting of the
governing board will be provided as a file upload in the Document Upload section.

How to Navigate this Form

This application form is divided into seven sections. The actions you must take within each section are
described below.

Applicant Information: In this section, indicate (1) whether you will be submitting an individual or
joint application, (2) list the eligible applicant jurisdiction(s), and (3) provide information about the
Administrative Entity.

Document Upload: In this section, upload (1) the completed HHAP-4 Data Tables as an Excel file,
(2) evidence of meeting the requirement to agendize the application at a regular meeting of the
governing board where public comments may be received, and (3) any other supporting
documentation you may wish to provide to support your application.

Part I. Landscape Analysis: In this section, answer the questions confirming that Tables 1, 2, and
3 have been completed and included in the HHAP-4 Data Tables file uploaded in the previous
section.

Part Il. Outcome Goals and Strategies: In this section, copy and paste your responses from
Tables 4 and 5 of the completed HHAP-4 Data Tables.

Part Ill. Narrative: In this section, enter your responses from Part Ill of the HHAP-4 Local
Homelessness Action Plan & Application Template.

Part IV. HHAP-4 Funding Plan Strategic Intent Narrative: In this section, enter your responses
from Tables 6 and 7 of the completed HHAP-4 Data Tables file, and answer the narrative
questions.

Certification: In this section, certify that the information is accurate and submit the application.

Prior to the submission deadline, you can save your progress in this application and come back to it later
by clicking the save button. This will provide you with a link to the saved application, and there will be an
option to email that link to the email address(es) of your choosing.

After submitting the application, you will not be able to make changes to your responses unless directed by
Cal ICH staff.

I have reviewed the HHAP-4 statute, FAQs, and application template documents

Yes

| am a representative from an eligible CoC, Large City, and/or County

Yes
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Applicant Information

List the eligible applicant(s) submitting this application for HHAP-4 funding below and check the
corresponding box to indicate whether the applicant(s) is/are applying individually or jointly.

Eligible Applicant(s) and Individual or Joint Designation
Individual

This application represents the individual application for HHAP-4 funding on behalf of the following eligible
applicant jurisdiction(s):

Eligible Applicant Name
Yolo County

Administrative Entity Information

Funds awarded based on this application will be administered by the following Administrative Entity:

Administrative Entity
County of Yolo

Contact Person
Anisa Vallejo

Title
HHSA Program Coordinator

Contact Person Phone Number
(530) 379-3756

Contact Person Email
anisa.vallejo@yolocounty.org

*Agreement to Participate in HDIS and HMIS

By submitting this application, we agree to participate in a statewide Homeless Data Integration System,
and to enter individuals served by this funding into the local Homeless Management Information System, in
accordance with local protocols.
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Document Upload

Upload the completed HHAP-4 Data Tables (in .xIsx format), evidence of meeting the requirement to
agendize the application at a regular meeting of the governing body where public comments may be
received (such as a Board agenda or meeting minutes), and any other supporting documentation.

HHAP-4 Data Tables
HHAP 4 Data Tables Amend 1.24.23.xlsx

Governing Body Meeting Agenda or Minutes
BOS Agenda.pdf

Optional Supporting Documents
Item No. 29 - HHSA .pdf
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Part I. Landscape Analysis of Needs, Demographics, and
Funding

Table 1 is fully completed and included in the HHAP-4 Data Tables file uploaded in the previous

section.
Yes

Table 2 is fully completed and included in the HHAP-4 Data Tables file uploaded in the previous

section.
Yes

Table 3 is fully completed and included in the HHAP-4 Data Tables file uploaded in the previous

section.
Yes
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Part ll. Outcome Goals and Strategies for Achieving Those Goals

Copy and paste your responses to Tables 4 and 5 from the HHAP-4 Data Tables into the form below. All
outcome goals are for the period between July 1, 2022 and June 30, 2025.

Table 4: Outcome Goals

Name of CoC
CA-521 Davis, Woodland/Yolo County CoC

1a. Reducing the number of persons experiencing
homelessness.

Goal Statement

By the end of the performance period, HDIS data for the [CA-521 Davis, Woodland/Yolo County CoC] will
show [1,386] total people accessing services who are experiencing homelessness annually, representing
[28] [fewer] people and a [2%] [reduction] from the baseline.

Goal Narrative

From CY 20 to 21, we experienced a greater than 10% decline in number of people served. However,
looking towards 2025, we anticipate a smaller reduction in the number of persons experiencing
homelessness due to a likely increase in economic stress, such as inflation, unemployment, and rent
increases.

Baseline Change in # of Change as % of Target Annual Estimate of # of people
Data People Baseline accessing services who are experiencing
1,414 28 2% homelessness

1,386

Decrease/lncrease in # of People
Decrease

Describe Your Related Goals for Underserved Populations and
Populations Disproportionately Impacted by Homelessness

Describe any underserved and/or disproportionately impacted population(s) that your community
will especially focus on related to this Outcome Goal and how this focus has been informed by
data in your landscape assessment:

We will continue to focus on the two cohort groups that require attention are Black/African
American/African and American Indian/Indigenous. The updated CY 21 baseline data shows that we have
made no progress (actually 1% worse for each population). We will continue to focus our efforts to reduce
this disparity regarding over-representation.

Describe the trackable data goal(s) related to this Outcome Goal:

Decrease the number of Black/African American/African individuals to no more than 15% and
Indian/Indigenous individuals to 3.5% of the total number of people experiencing homelessness.

1b. Reducing the number of persons experiencing homelessness
on a daily basis

Goal Statement
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By the end of the performance period, data for the [CA-521 Davis, Woodland/Yolo County CoC] will show
[359] total people experiencing unsheltered homelessness daily, representing [19] [fewer] people and a
[5%] [reduction] from the baseline.

Goal Narrative

2022 PIT data may be uncommonly high due to Covid-19. While impact of Covid may be declining,
increasing economic stressors (inflation) may drive homelessness even higher regardless of efforts to
prevent or shelter.

Baseline Change in # of Change as % of Target Daily Estimate of # of people
Data People Baseline experiencing unsheltered homelessness
378 19 5% 359

Decrease/lncrease in # of People
Decrease

Describe Your Related Goals for Underserved Populations and
Populations Disproportionately Impacted by Homelessness

Describe any underserved and/or disproportionately impacted population(s) that your community
will especially focus on related to this Outcome Goal and how this focus has been informed by
data in your landscape assessment:

2022 PIT count of unsheltered homeless shows significant disproportionality. E.g., Black/African
American/African individuals are 2.6% of population but 13% of unsheltered homeless; the ratio for
American Indian/Indigenous individuals is 0.6% vs 14%

Describe the trackable data goal(s) related to this Outcome Goal:
Decrease the percentage of Black/African American/African individuals to 11% and American
Indian/Indigenous individuals to 12% of the total individuals experiencing unsheltered homelessness.

2. Reducing the number of persons who become newly
homeless.

2. Reducing the number of persons who become newly
homeless.

Goal Statement

By the end of the performance period, HDIS data for the [CA-521 Davis, Woodland/Yolo County CoC] will
show [622] total people become newly homeless each year, representing [12] [fewer] people and a [2%)]
[reduction] from the baseline.

Goal Narrative

From CY 20 to 21, we experienced a 25% decline in number of persons who became newly homeless.
However, looking towards 2025, we anticipate a smaller reduction in the number of persons newly
homelessness.

Baseline Change in # of People Change as % of Target Annual Estimate of # of
Data 12 Baseline people who become newly homeless
634 2% each year

622

Decrease/lncrease in # of People
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Decrease

Describe Your Related Goals for Underserved Populations and
Populations Disproportionately Impacted by Homelessness

Describe any underserved and/or disproportionately impacted population(s) that your community
will especially focus on related to this Outcome Goal and how this focus has been informed by
data in your landscape assessment:

CY 21 baseline data for CA-521 Davis, Woodland/Yolo County CoC, Measure 7 shows an increase from
11% to 19% for those suffering from mental iliness, and an increase from 2% to 7% for victims of domestic
violence.

Describe the trackable data goal(s) related to this Outcome Goal:
We will increase efforts to provide equitable services to these two subpopulations to keep outcome
measures on target.

3. Increasing the number of people exiting homelessness into
permanent housing.

3. Increasing the number of people exiting homelessness into
permanent housing.

Goal Statement

By the end of the performance period, HDIS data for the [CA-521 Davis, Woodland/Yolo County CoC] will
show [257] total people exiting homelessness into permanent housing annually, representing [0] [more]
people and a [0%] [increase] from the baseline.

Goal Narrative

From CY 20 to 21 we experienced 345 fewer persons exiting to permanent housing. During the first year of
the pandemic there was significant effort to connect people to permanent housing, including reuniting with
relatives and friends. This result did not materialize in 2022 where we connected only 257 persons to
permanent housing. We anticipate the number to remain at the 257 level.

Baseline Change in # of Change as % of Target Annual Estimate of # of people
Data People Baseline exiting homelessness into permanent
257 0 0% housing

257

Decrease/lncrease in # of People
Increase

Describe Your Related Goals for Underserved Populations and
Populations Disproportionately Impacted by Homelessness

Describe any underserved and/or disproportionately impacted population(s) that your community
will especially focus on related to this Outcome Goal and how this focus has been informed by
data in your landscape assessment:

CY 21 baseline data reflects the same percentage of exists to PH by race as the overall racial percentage
of all homeless persons.

Describe the trackable data goal(s) related to this Outcome Goal:
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We will maintain our efforts to provide equitable services and keep outcome measures on target.

4. Reducing the length of time persons remain homeless.
4. Reducing the length of time persons remain homeless.

Goal Statement

By the end of the performance period, HDIS data for the [CA-521 Davis, Woodland/Yolo County CoC] will
show [149] days as the average length of time that persons are enrolled in street outreach, emergency
shelter, transitional housing, safe haven projects and time prior to move-in for persons enrolled in rapid
rehousing and permanent housing programs annually, representing [8] [fewer] days and a [5%] [reduction]
from the baseline.

Goal Narrative
This number increased from 129 days to 157 days. VERY few housing options exist for individuals with or
without vouchers.

Baseline Data Change in # Change as % of Target Average length of time (in #
157 of Days Baseline of days) persons enrolled in street
8 5% outreach, emergency shelter,

transitional housing, safehaven
projects and time prior to move-in
for persons enrolled in rapid
rehousing and permanent housing
programs

149

Decrease/lncrease in # of Days
Decrease

Describe Your Related Goals for Underserved Populations and
Populations Disproportionately Impacted by Homelessness

Describe any underserved and/or disproportionately impacted population(s) that your community
will especially focus on related to this Outcome Goal and how this focus has been informed by
data in your landscape assessment:

Persons over the age of 55 experienced even more days homelessness, from 315 (FFY19/20) to 334 days
(FFY20/21). According to the CY 21 baseline report, the average length of time homeless for all
populations increased from 129 (previous year) to 157.

Describe the trackable data goal(s) related to this Outcome Goal:
5% decrease in number of days homeless for people over 55. This would reduce the average day for
individuals over the age of 55 to 317.

5. Reducing the number of persons who return to homelessness
within two years after exiting homelessness to permanent
housing.

5. Reducing the number of persons who return to homelessness
within two years after exiting homelessness to permanent
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housing.

Goal Statement

By the end of the performance period, HDIS data for the [CA-521 Davis, Woodland/Yolo County CoC] will
show [6%] of people return to homelessness within 2 years after having exited homelessness to
permanent housing, representing [0] [fewer] people and a [0%)] [reduction] from the baseline.

Goal Narrative
There is no significant change (5% vs 6%) from CY 20 to CY 21. We will continue efforts to keep it as low
as possible.

Baseline Change in % of Change as % of Target % of people who return to

Data People Baseline homelessness wihtin 2 years after having

6% 0% 0% exited homelessness to permanent housing
6%

Decreasel/lncrease in # of People
Decrease

Describe Your Related Goals for Underserved Populations and
Populations Disproportionately Impacted by Homelessness

Describe any underserved and/or disproportionately impacted population(s) that your community
will especially focus on related to this Outcome Goal and how this focus has been informed by
data in your landscape assessment:

Persons w/ significant mental illness (9%) and substance abuse disorder (7%) are more likely to return to
homelessness from PH than the 4% average (which includes families with children).

Describe the trackable data goal(s) related to this Outcome Goal:
Reduce rate of return to homelessness to 7% for persons with mental illness and 5% for substance
problems.

6. Increasing successful placements from street outreach.
6. Increasing successful placements from street outreach.

Goal Statement

By the end of the performance period, HDIS data for the [CA-521 Davis, Woodland/Yolo County CoC] will
show [10] total people served in street outreach projects exit to emergency shelter, safe haven, transitional
housing, or permanent housing destinations annually, representing [9] [more] people and a [100%)]
[increase] from the baseline.

Goal Narrative
HDIS continues to show almost no placements from street outreach activity. It increased from 0 to 1.

Baseline Data Change in # of Change as % of Target Annual # of people served in
1 People Baseline street outreach projects who exit to
9 100% emergency shelter, safe haven,

transitional housing, or permanent
housing destinations.
10

Decreasel/lncrease in # of People
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Increase

Describe Your Related Goals for Underserved Populations and
Populations Disproportionately Impacted by Homelessness

Describe any underserved and/or disproportionately impacted population(s) that your community
will especially focus on related to this Outcome Goal and how this focus has been informed by
data in your landscape assessment:

2022 PIT count of unsheltered homeless shows significant disproportionality. E.g., Black/African
American/African individuals are 2.6% of population but 13% of unsheltered homeless; the ratio for
American Indian/Indigenous individuals is 0.6% vs 14%

Describe the trackable data goal(s) related to this Outcome Goal:
Decrease the percentage of Black/African American/African individuals to 11% and American
Indian/Indigenous individuals to 12% of the total individuals experiencing unsheltered homelessness.

Table 5: Strategies to Achieve Outcome Goals
Strategy 1

Description

Expand Homeless Crisis Response systems by:

- Updating the map of services & County and HPAC websites
- Increasing emergency shelters beds throughout County

- Increasing funding for prevention Services

Timeframe
by June 2025

Entities with Lead Responsibilities
Yolo County, Davis/Woodland CoC, City Partners

Measurable Targets
1% increase in bed capacity from June 2024 to June 2025
2% increase in dollars for prevention from June 2024 to June 2025

Performance Measure(s) to Be Impacted (Check all that apply)

1. Reducing the number of persons experiencing homelessness.

2. Reducing the number of persons who become homeless for the first time.

5. Reduing the number of persons who return to homelessness after exiting homelessness to permanent
housing.

6. Increasing successful placements from street outreach

7. Focused on equity goals related to underserved populations and populations disproportionately
impacted by homelessness.

Strategy 2

Description

Increase housing for the most vulnerable by:

-Investing in and increasing affordable, permanent, supportive housing
-Conducting public outreach campaigns

-ldentifying new funding sources for affordable housing developments
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Timeframe
by June 2025

Entities with Lead Responsibilities
Yolo County, Davis/Woodland CoC, City Partners

Measurable Targets
An increase of 5 permanent supportive beds from June 2024 to June 2025
One additional funding source for more affordable housing developments

Performance Measure(s) to Be Impacted (Check all that apply)

1. Reducing the number of persons experiencing homelessness.

3. Increasing the number of people exiting homelessness into permanent housing.
4. Reducing the length of time persons remain homeless.

Strategy 3

Description

Improve collaboration and coordination between physical and behavioral healthcare & housing &
homeless services:

- Increasing harm reduction efforts

- Utilizing intercept mapping for co-location of services

- Strengthening transitional and supportive services between the health system and the homeless system
(e.g. discharge planning)

Timeframe
by June 2025

Entities with Lead Responsibilities
Yolo County, Davis/Woodland CoC, Healthcare partners

Measurable Targets

Annual training of HPAC affiliated service providers in harm reduction approaches and benefits
Demonstrated use of data in funding applications to HPAC to locate and deliver healthcare services
Maintain current level of Emergency Room visits by those experiencing homelessness as reported by
existing data reporting systems.

Performance Measure(s) to Be Impacted (Check all that apply)

5. Reduing the number of persons who return to homelessness after exiting homelessness to permanent
housing.

6. Increasing successful placements from street outreach

7. Focused on equity goals related to underserved populations and populations disproportionately
impacted by homelessness.

Strategy 4

Description
Strengthen Systems Level Coordination by:
- Stabilize HPAC as a newly formed non-profit and strengthen its leadership role in homeless services
- Increase sustainable funding
- address racial inequities and biases in the homeless system with
over-represented groups
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Timeframe
by June 2025

Entities with Lead Responsibilities
Yolo County, Davis/Woodland CoC, City Partners, Housing Authority

Measurable Targets

Maintain level of funding within the continuum

Maintain the level of minority staff (such as older adults, people with disabilities, those with lived
experience) among HPAC partner organizations

Performance Measure(s) to Be Impacted (Check all that apply)

1. Reducing the number of persons experiencing homelessness.

2. Reducing the number of persons who become homeless for the first time.

3. Increasing the number of people exiting homelessness into permanent housing.

4. Reducing the length of time persons remain homeless.

5. Reduing the number of persons who return to homelessness after exiting homelessness to permanent
housing.

6. Increasing successful placements from street outreach

7. Focused on equity goals related to underserved populations and populations disproportionately
impacted by homelessness.

Click + Add Strategy above to add additional strategies as needed.
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Part lll. Narrative Responses

Copy and paste your responses to Part lll. Narrative Responses from the HHAP-4 Local Homelessness
Action Plan & Application Template into the form below.

Question 1

[50220.8(b)(3)(D)] My jurisdiction (e.g., City, County, CoC) collaborated with other overlapping jurisdictions
to develop the strategies and goals related to HHAP-4

Q1
Yes

Question 2

[50220.8(b)(3)(D)] My jurisdiction (e.g., City, County, CoC) consulted with each of the following entities to
determine how HHAP-4 funds would be used:

Public agencies (governmental entities)
Yes

Private sector partners (philanthropy, local businesses, CBOs, etc.)
Yes

Service providers (direct service providers, outreach, shelter providers, etc.)
Yes

Local governing boards
Yes

People with lived experience
Yes

Other
No

a. Please describe your most notable coordination and collaborative processes with these entities.

The County worked extensively with the Davis/Woodland/Yolo County CoC to determine an efficient use of
funds across the system of services.

Question 3

[50220.8(b)(3)(B) and 50220.8(b)(3)(E)] My jurisdiction (e.g., City, County, CoC) is partnering or plans to
use any round of HHAP funding to increase partnership with:

People with lived experience
Yes

Is this partnership formal or informal?
Informal partnering

Is this partnership current or planned?

Page 14 of 26


https://www.bcsh.ca.gov/calich/documents/application_template_r4.docx
https://www.bcsh.ca.gov/calich/documents/application_template_r4.docx
https://www.bcsh.ca.gov/calich/documents/application_template_r4.docx
https://www.bcsh.ca.gov/calich/documents/application_template_r4.docx
https://www.bcsh.ca.gov/calich/documents/application_template_r4.docx
https://www.bcsh.ca.gov/calich/documents/application_template_r4.docx
https://www.bcsh.ca.gov/calich/documents/application_template_r4.docx
https://www.bcsh.ca.gov/calich/documents/application_template_r4.docx
https://www.bcsh.ca.gov/calich/documents/application_template_r4.docx
https://www.bcsh.ca.gov/calich/documents/application_template_r4.docx
https://www.bcsh.ca.gov/calich/documents/application_template_r4.docx
https://www.bcsh.ca.gov/calich/documents/application_template_r4.docx
https://www.bcsh.ca.gov/calich/documents/application_template_r4.docx
https://www.bcsh.ca.gov/calich/documents/application_template_r4.docx
https://www.bcsh.ca.gov/calich/documents/application_template_r4.docx

Current

Do HHAP Funds Support This Partnership?
No

Social services (CalFresh, Medi-cal, CalWORKSs, SSI, VA Benefits, etc.)
Other (please explain)

Is this partnership current or planned?
Current

Do HHAP Funds Support This Partnership?
No

Other response
Social Services is part of our Agency's scope of services.

Justice entities
Yes

Is this partnership formal or informal?
Formal partnering

Is this partnership current or planned?
Current

Do HHAP Funds Support This Partnership?
No

Workforce system
Other (please explain)

Is this partnership current or planned?
Current

Do HHAP Funds Support This Partnership?
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No

Other response
Workforce Services are part of our Agency, we also partner with providers to provide some workforce
services

Services for older adults
Other (please explain)

Is this partnership current or planned?
Current

Do HHAP Funds Support This Partnership?
No

Other response
Services for older adults are part of our Agency’s scope of services, we also partner with providers to
provide some workforce services

Services for people with disabilities
Other (please explain)

Is this partnership current or planned?
Current

Do HHAP Funds Support This Partnership?
No

Other response
Services for people with disabilities are part of our Agency’s scope of services, we also partner with
providers to provide some workforce services

Child welfare system
Other (please explain)

Is this partnership current or planned?
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Current

Do HHAP Funds Support This Partnership?
No

Other response
The child welfare system is part of our Agency

Education system
Yes

Is this partnership formal or informal?
Formal partnering

Is this partnership current or planned?
Current

Do HHAP Funds Support This Partnership?
No

Local Homeless Coordinated Entry System
Yes

Is this partnership formal or informal?
Formal partnering

Is this partnership current or planned?
Current

Do HHAP Funds Support This Partnership?
No

Other (please specify)
No
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a. Please describe your most notable partnership with these groups (e.g. MOUs, shared funding,
data sharing agreements, service coordination, etc.)

Many of entities or systems are within Yolo County Health & Human Services Agency (HHSA) and HHSA
is providing direct services for social services, workforce system services, child welfare services. In
addition, HHSA has service coordination agreements with justice entities such as the Yolo County District
Attorney’s office and with the education system such as Yolo County Office of Education.

Question 4

[50220.8(b)(3)(B) and 50220.8(b)(3)(E)] My jurisdiction (e.g., City, County, CoC) is strengthening its
partnership, strategies, and resources across:

Managed care plans and resources (such as the Housing and Homelessness Incentive Program
[HHIP])
Yes

Physical and behavioral health care systems and resources
Yes

Public health system and resources
Yes

a. Please describe your most notable coordination, planning, and/or sharing of data/information
that is occurring within these partnerships.

Yolo County HHSA is currently working with Partnership HealthPlan of California, our managed care plan
on establishing our HHIP data sharing agreement. HHSA also has agreements/partnerships with our
hospitals located within our jurisdiction to fund a mobile medicine team that provides physical and
behavioral health care. HHSA also directly provides or oversees all the contracted services for specialty
mental health services to the SMI population and the Drug MediCal substance use disorder contractors.

Question 5

[50220.8(b)(3)(F)] Please select what actions your jurisdiction will take to ensure racial/ethnic/gender
groups that are overrepresented among residents experiencing homelessness have equitable access to
housing and services:

[50220.8(b)(3)(F)] Please select what actions your jurisdiction will take to ensure
racial/lethnic/gender groups that are overrepresented among residents experiencing homelessness
have equitable access to housing and services:

Disaggregating administrative data for use in decision making processes

Modifying procurement processes

Ensuring those with lived experience have a role in program design, strategy development, and oversight
Developing workgroups and hosting training related to advancing equity

a. Please describe the most notable specific actions the jurisdiction will take regarding equity for

racial/ethnic/gender groups.
The CoC and the County are partnering to establish a Youth Advisory Committee. This work is being
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facilitated at its early stage by an outside technical assistance group. Additionally, the Board of
Supervisors unanimously voted to support the formation of Yolo Youth Commission comprised of 15 youth
from throughout the County and the effort is being led by the Yolo County Office of Education. The CoC
and County will ensure coordination/collaboration with this group to make sure efforts are maximized and
not duplicated.

Question 6

[50220.8(b)(3)(G)] My jurisdiction (e.g., City, County, CoC) has specific strategies to prevent exits to
homelessness from institutional settings in partnership with the following mainstream systems:

Physical and behavioral health care systems and managed care plan organizations
Yes, formal partnering

Public health system
Other (please explain)

Other response
The public health system is part of HHSA.

Criminal legal system and system for supporting re-entry from incarceration
Yes, formal partnering

Child welfare system
Other (please explain)

Other response
The public health system is part of HHSA.

Affordable housing funders and providers
Yes, formal partnering

Income support programs
Yes, formal partnering

Education system
Yes, formal partnering

Workforce and employment systems
Yes, formal partnering

Other (please specify)
No

a. Please describe the most notable specific actions the jurisdiction will take to prevent exits to
homelessness from institutional settings

HHSA also has agreements/partnerships with the hospitals located within our jurisdiction to fund a mobile
medicine team that provides physical and behavioral health care. We also have an internal homeless
coordination/case management team who in coordination with the mobile medicine team provide care and
case management to those being discharged from the local hospitals. HHSA has 3 members on the
Community Corrections Partnership (CCP) which has increased funding the past several years for re-entry
from jail to minimize any exits from incarceration to homelessness and has partnered with a local provider
to increase substance use recovery residences set to expand from 20 beds to 50 beds in December 2022
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which will greatly reduce exists to homelessness from incarceration.

Question 7

[50220.8(b)(3)(H)] Specific and quantifiable systems improvements that the applicant will take to
improve the delivery of housing and services to people experiencing homelessness or at risk of
homelessness, including, but not limited to, the following:

(I) Capacity building and workforce development for service providers within the jurisdiction,
including removing barriers to contracting with culturally specific service providers and building
the capacity of providers to administer culturally specific services.

Internally, HHSA has a Diversity, Equity, and Inclusion workgroup tasked with training HHSA staff on
cultural competency. Externally, with a reserved seat on the CoC HHSA has been a part of the CoC
creation and adopton of a the CoC policy on racial equity and diversion and HHSA will be a part of the
CoC subcommittee that will develop an actionable plan to address disparities in the Yolo County
homelessness system.

(I1) Strengthening the data quality of the recipient’s Homeless Management Information System.
As the CoC’s HMIS lead, HHSA is part of the CoC’s data committee that meets regularly to review reports
and works closely with the HMIS Administrator to implement training efforts to improve the quality of data
input and data utilization.

(lll) Increasing capacity for pooling and aligning housing and services funding from existing,
mainstream, and new funding.

The CoC, Yolo County, and Yolo Housing maintain a collaborative working relationship regarding funding.
Both the County and the local housing authority have a seat on the CoC board of directors and participate
in monthly discussion and decision-making regarding funding. When the federal government provided 66
new emergency housing vouchers and case management funds to the housing authority, the numerous
entities worked together in partnership to develop a coordinated system. The County has also partnered
with local jurisdictions to utilize HHAP and other housing/homelessness funding to partner on permanent
supportive housing projects that needed additional infrastructure or operating subsidy/service funding
supports. In the past year, this has led to 145 new PSH units coming online with 18 more planned in early
2023.

(IV) Improving homeless point-in-time counts.

The recommended improvement to the poin-in-time report include:

. Ensure broad participation from the beginning by reaching out to key stakeholders in advance of
the first meeting, with a focused effort on ensuring that all agencies who offer homeless service projects
are included.

. If Community Lead organizational structure is the model for the next count, collect plans from
Community Leads at least one month in advance of the count.

. Reduce and simplify questions to collect the most relevant and meaningful data

. Finalize and release survey at least one month in advance of the count.

. Apply for grants or other funding to provide count-specific financial support, iincluding money to

incentivize participation.

(V) Improving coordinated entry systems to strengthen coordinated entry systems to eliminate
racial bias, to create a youth-specific coordinated entry system or youth-specific coordinated entry
access points, or to improve the coordinated entry assessment tool to ensure that it contemplates
the specific needs of youth experiencing homelessness.

The CoC’s Coordinated Entry Sub-committee has been researching ways to improve VI-SPADT or adopt a
better tool that does not inadvertently perpetuate systemic disparities or favor certain demographic groups
over others.
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Question 8

*Responses to these questions are for informational purposes only.

What information, guidance, technical assistance, training, and/or alignment of resources and
programs should Cal ICH and other State Agencies prioritize to support jurisdictions in progressing
towards their Outcome Goals, Goals for Underserved Populations and Populations Disproportionately
Impacted by Homelessness, and/or would otherwise help strengthen local partnerships, coordination,
planning, and progress toward preventing and ending homelessness?

Information, Guidance, and Technical Assistance
Technical assistance related to achieving outcome goals
Trainings on topics of equity

Alignment of Resources and Programs

In the space below, please describe what Cal ICH and other State Agencies should prioritize related to
alignment of resources and programs, strengthening partnerships and collaborations, or any other ways
that State can support communities’ progress:

Untitled

Technical Assistance that is specific to the county and our programs would benefit our community the
most. Having webinars are specific topic, e.g. racial equity, is educational and informative, but having a
dedicated TA contacts that could assist us in implementing what is learn would be more beneficial.
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Part IV. Funding Plan Strategic Intent Narrative

Question 1

Eligibe Use 1

Eligible Use Category Intended to be Supported
with HHAP-4
5. Systems support

Approximate % of TOTAL HHAP-4 ALLOCATION Approximate % of TOTAL HHAP-4 ALLOCATION

to be sed on this Eligible Use(%) to be used under this Eligible Use as part of the
23.00% Youth Set Aside? (%)
10.00%

Activities to be Supported with HHAP-4
activities necessary to create regional partnerships and maintain a homeless services and housing
delivery system, particularly for our homeless youth populations

How is this a strategic use of HHAP-4 resources that will address needs and gaps within the
homelessness response system?
This addresses our fourth strategic goal of strengthen systems level coordination

How were these decisions to invest HHAP-4 into these activities informed by the planned uses of
other state, local, and/or federal funding sources (as documented in the Landscape Analysis in
Part 1)?

Currently the County has no funding allocated to the compensation of individuals with lived experience.

Eligibe Use 2

Eligible Use Category Intended to be Supported
with HHAP-4
6. Delivery of permanent housing

Approximate % of TOTAL HHAP-4 ALLOCATION Approximate % of TOTAL HHAP-4 ALLOCATION

to be sed on this Eligible Use(%) to be used under this Eligible Use as part of the
20.00% Youth Set Aside? (%)
0.00%

Activities to be Supported with HHAP-4
investment in new permanent housing that increases units available

How is this a strategic use of HHAP-4 resources that will address needs and gaps within the
homelessness response system?
This addresses our second strategic goal of increasing housing for the most vulnerable

How were these decisions to invest HHAP-4 into these activities informed by the planned uses of
other state, local, and/or federal funding sources (as documented in the Landscape Analysis in
Part I)?

Federal, State and local funding sources, as well as private donations have built, or are building, several
new subsidized housing projects. We will use HHAP4 funds to fill any gaps in funding not covered by
other resources.
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Eligibe Use 3

Eligible Use Category Intended to be Supported
with HHAP-4
7. Prevention and diversion

Approximate % of TOTAL HHAP-4 ALLOCATION Approximate % of TOTAL HHAP-4 ALLOCATION

to be sed on this Eligible Use(%) to be used under this Eligible Use as part of the
40.00% Youth Set Aside? (%)
0.00%

Activities to be Supported with HHAP-4
rental subsidies for those at risk of becoming homeless

How is this a strategic use of HHAP-4 resources that will address needs and gaps within the
homelessness response system?
This addresses our first strategic goal of expanding homeless crisis response and prevention services.

How were these decisions to invest HHAP-4 into these activities informed by the planned uses of
other state, local, and/or federal funding sources (as documented in the Landscape Analysis in
Part 1)?

To date, we have not prioritized prevention and diversion with other funding sources. Research from the
Regional Impact Council (RIC), a network of homeless providers in the SF Bay area, advocates for a
funding ratio of 1:2:4 with prevention getting 4 out of 7 dollars. We have decided to move in this direction
by allocating 40% to prevention.

Eligibe Use 4

Eligible Use Category Intended to be Supported
with HHAP-4
8. Interim sheltering (new and existing)

Approximate % of TOTAL HHAP-4 ALLOCATION Approximate % of TOTAL HHAP-4 ALLOCATION

to be sed on this Eligible Use(%) to be used under this Eligible Use as part of the
10.00% Youth Set Aside? (%)
0.00%

Activities to be Supported with HHAP-4
funding to maintain or increase number of shelter beds available

How is this a strategic use of HHAP-4 resources that will address needs and gaps within the
homelessness response system?

This use is also a component of our first strategic goal of expanding homeless crisis response and
prevention services

How were these decisions to invest HHAP-4 into these activities informed by the planned uses of
other state, local, and/or federal funding sources (as documented in the Landscape Analysis in
Part 1)?

Shelter programs in Yolo County typically do not have sustainable funding sources from Fed, State or
local sources to ensure continued operation. To ensure the number of shelter beds is maintained or
increased, we are allocating funds to it.

Table 7. Demonstrated Need
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# of available shelter
beds
37

# of people
experiencing
unsheltered
homelessness in the
homeless point-in-time
count

415

Shelter vacancy rate
(%) in the summer
months

10.00%

Shelter vacancy rate
(%) in the winter
months

12.00%

% of exits from
emergency shelters to
permanent housing
solutions

21.00%

Describe plan to connect residents to permanent housing.

DATA CLARAFICATION: All data was obtained during the night of the Point-in-Time Count and Housing
Inventory Count (2/22/22). there were 373 emergency shelter beds and 336 of those beds were
occupied, leaving 37 available beds. Of the 512 who exited from ES, 109 exited to permanent housing.
For this information we used data for calendar year 2021.

PLAN TO CONNECT RESIDENTS TO PERMANEMENT HOUSING: Many of the Emergency Shelter
programs have case managers on staff to provide services to connect clients to permanent housing.
These services include support in obtaining documents; assistance with application submission,
transportation, financial assistance for security deposits, applicatoin fees and rent. Many case managers
particpate in the CoC's coordinated entry system and refer clients to housing when available.

Eligibe Use 5

Eligible Use Category Intended to be Supported
with HHAP-4
10. Administrative (up to 7%)

Approximate % of TOTAL HHAP-4 ALLOCATION Approximate % of TOTAL HHAP-4 ALLOCATION

to be sed on this Eligible Use(%) to be used under this Eligible Use as part of the
7.00% Youth Set Aside? (%)
0.00%

Activities to be Supported with HHAP-4
Administrative activities related to grant management
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How is this a strategic use of HHAP-4 resources that will address needs and gaps within the
homelessness response system?
This funding is the administrative support to process funding to providers

How were these decisions to invest HHAP-4 into these activities informed by the planned uses of
other state, local, and/or federal funding sources (as documented in the Landscape Analysis in
Part 1)?

These expenses are administrative costs that do not include staff or other costs directly related to
implementing activities funded by the program allocation.

Question 2

Please describe how the planned investments of HHAP-4 resources and implementation of the activities to
be supported will:

Help drive progress toward achievement of the Outcome Goals and Goals for Underserved
Populations and Populations Disproportionately Impacted by Homelessness (as identified in Part Il
above):

By allocating the largest portion of HHAP4 funds to prevention and diversion, we will reduce the number of
single adults and families from first-time homelessness as well as reduce the average number of persons
living homeless on a daily basis. These goals are consistent with the spirit and specifics of both HHAP3
and HHAP4. We are following the rationale suggested by the Regional Impact Council (RIC), an
association of homeless program providers in the San Francisco Bay area that prioritizes preventative
interventions.

Help address racial inequities and other inequities in the jurisdiction’s homelessness response
system:

Analysis of baseline data shows that Blacks and African Americans as well as Native Americans are
overrepresented in the homeless population. Yolo County will direct service providers to focus outreach
efforts to connect with those at highest risk of living unsheltered, including those with mental iliness. We
have begun to engage people with lived experience in their help in identifying strategies to reduce the
number of individuals from disproportionally overrepresented groups in the homeless system

Be aligned with health and behavioral health care strategies and resources, including resources of
local Medi-Cal managed care plans:

HHSA also has agreements/partnerships with our hospitals and the Federally Qualified Health Center
(FQHC) located within our jurisdiction to fund a mobile medicine team that provides physical and
behavioral health care. HHSA also directly provides or oversees all the contracted services for specialty
mental health services to the SMI population and the Drug MediCal substance use disorder contractors

Support increased exits to permanent housing among people experiencing homelessness:
We plan to use 20% of HHAP4 funding to increase exits to permanent housing by investing in new
permanent housing that increases units available. This addresses our first strategic goal of expanding
homeless crisis response and prevention services
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Certification

| certify that all information included in this Application is true and accurate to the best of my
knowledge.
Yes
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Table 1. Landscape Analysis of Needs and Demographics
People Experiencing

Population and Living Situations

Homelessness

Source and
Date Timeframe of Data

TOTAL # OF PEOPLE EXPERIENCING HOMELESSNESS 783 PIT Count 2022
# of People Who are Sheltered (ES, TH, SH) 368 PIT Count 2022
# of People Who are Unsheltered 415 PIT Count 2022
Household Composition
# of Households without Children 614 PIT Count 2022
# of Households with At Least 1 Adult & 1 Child 48 PIT Count 2022
# of Households with Only Children 2 PIT Count 2022

Sub-Populations and Other Characteristics

# of Adults Who are Experiencing Chronic Homelessness 341 PIT Count 2022
# of Adults Who are Experiencing Significant Mental lliness 123 PIT Count 2022
# of Adults Who are Experiencing Substance Abuse Disorders 152 PIT Count 2022
# of Adults Who are Veterans 22 PIT Count 2022
# of Adults with HIV/AIDS 5 PIT Count 2022
# of Adults Who are Survivors of Domestic Violence 92 PIT Count 2022
# of Unaccompanied Youth (under 25) 4] PIT Count 2022
# of Parenting Youth (under 25) 5 PIT Count 2022
# of People Who are Children of Parenting Youth 5 PIT Count 2022
Gender Demographics
# of Women/Girls 281 PIT Count 2022
# of Men/Boys 501 PIT Count 2022
# of People Who are Transgender 1 PIT Count 2022
# of People Who are Gender Non-Conforming 0 PIT Count 2022

Ethnicity and Race Demographics

# of People Who are Hispanic/Latino 553 PIT Count 2022

# of People Who are Non-Hispanic/Non-Latino 230 PIT Count 2022

# of People Who are Black or African American 141 PIT Count 2022

# of People Who are Asian 17 PIT Count 2022

# of People Who are American Indian or Alaska Native 76 PIT Count 2022

# of People Who are Native Hawaiian or Other Pacific Islander 15 PIT Count 2022
# of People Who are White 518 PIT Count 2022

# of People Who are Multiple Races 16 PIT Count 2022




Tab e 2. Landscape Ana ys s of Peop e Being Served

Permanen
Suppor ve
Housng

Rapid  Tans ona
Rehousng  Housng
(RRH) (TH)

nte mnHousngo D verson Serv ces
Emergency Sheler and Asss ance
(H/ES) [C%)
Household Compos on
# of Households without Children|

Homelessness
P even on Serv ces
& Ass s ance (HP)

Ou each and
Engagemen
Serv ces
(om

Other [dent y]

Sou ce(s) and Tmef ame of Da a

HDIS Rpt- DOS 1-1-21 t0 9-30-21

# of Households with At Least 1 Adul
21 Child|

HDIS Rpt- DOS 1-1-21 t0 9-30-21

# of Households wih Only Children
Sub Popula ons and O her
Cha acters cs
# of Adults Who are Experiencing]
Chronic

HDIS Rpt- DOS 1-1-21 10 9-30-21

HDIS Rpt - FFY 20-21

Gender Demoa aph cs

¥ of Adulls Who are Experiencing n 2 HDIS Rpt - FFY 2021
ianificant Mental lliness| 7 187 72 6 2 o
 of Adults Who are Experiencing
i 4 2 B 152 159 1 s HDIS Rpt - FFY 20-21
Substance Abuse Disorders i
# of Adults Who are Veterans| 6 29 0 43 24 8 27 HDIS Rpt - FFY 20-21
# of Adults with HIV/AIDS 0 1 1 6 12 [ n HDIS Rpt - FFY 20-21
7 of Aduls Who are Survivors of| > P " e o S Qg HDIS Rot - FFY 20.21
Domestic Violence|
# of Unaccompanied Youth (under] CA-521 Buseline dafa for CY 2020 | NA: We looked af all reports which we could access incuding Stella,
B s 16 15 § § g B
25)| NA-See Col L NA-See Col L NA-See Col L 10 - Unsheltered Sumi Sace, HDX, LSA, PIT and found no data
\-: lir ita fo Y IA: We s it i i
# of Parenting Youth (under 25) 0 a8 1 4 NASee Col L NASee ColL NASee ColL NASee Col L G2 Boseine dotofor 0¥ 200 |\ e looked of allieports which we could access incuding stello.
% of People Who are Children of CA-521 Buseline dafa for CY 2020 |NA: We looked at al reports which we could access incuding Stella,
3 2 3 2 § § g §
Parentina Youthl NAsee Col L NAsee Col L Nasee ColL NA-See Col L Summary dota only Sage, HDX, LSA. PIT and found no dota

f i 63 367 2 476 506 35 %8 HDIS Rpt - FFY 20-21
# of Men/Bovs| 86 280 2 392 505 34 224 HDIS Rpt - FFY 20-21
# of People Who are 2 1 2 2 T [ ) HDIS Rpt - FFY 20-21

# of People Who are Gender Non-
Conformina

E hn ciy and Race Demog aph cs

HDIS Rpt - FFY 20-21

# of People Who are Hispanic/Latino| 26 258 33 256 9 9 6 HDIS Rpt - FFY 20-21
#of People Who are Non-| 124 360 1 0 7 £l 258 HDIS Rpt - FFY 20-21
# of People Who are Black :r’:n!“" 17 135 13 162 219 10 w9 HDIS Rpt - FFY 20-21
# of People Who are Asian| 0 9 1 5 33 1 3 HDIS Rpt - FFY 20-21
# of People Who are American
9 2 HDIS Rt - FFY 2021
Indian or Alaska Native| ° 3 » 4 ¢ !
# of Peaple Who are Native Hawaian|
2 5 HDIS Rpt - FFY 20-21
or Other Pacific Isiander] ° 2 ° 2 4 i
# of People Who are White] 98 402 25 592 628 55 218 HDIS Rpt - FFY 20-21
# of People Who are Multiple Races| 9 32 4 28 44 6 2 HDIS Rpt - FFY 20-21




Funding Program
e from drop down opt c

Fscal Year
(se ect al that apply)

Total Amount
Invested into
Homelessness
Interventions

# of Vouchers
(f appl cable)

Funding Source*

Table 3. Landscape Analysis of State, Federal and Local Fun

Intervention Types Supported with Funding
(select all that apply)

Brief Description of Programming
and Services Provided

Populations Served

the appro

pr ate popu at on[s])

Permanent Supportive and

FY 2021-2022 $  3276627.00 |n/a Systems Support Activifies g TARGETED POPULATIONS (please " all that apply )
Service-Enriched Housing
) — County: Infensive Case Management -
CalWORKs Housing Support Program " " - Diversion and Homelessness People Exp Chronic
HSP) - vio CIvS $ - Adminisirafive Activifies Proeame which includes the housing Support ALL PEOPLE Homelesemess Veterans Parenting Youth
Federal Agency Program (HSP), Family Stabiization, EXPERIENCING e ts e e
Non-Congregate Shelter/ Inferim Linkages, Cal-Learn, and Welfare-fo- HOMELESSNESS cople Exp Severe iidren of Parenting
$ ) Housing Outreach and Engagement 9 Work (WTW) Mental liiness People Exp HIV/ AIDS Youth
5 People Exp Substance Other (Cc
$ - Rental Assisiance Abuse Disorders Unaccompanied Youth  [x milies )
FY 20212022 $ 240.823.00 | n/a Dnversno_n and Homelessness TARGETED POPULATIONS (please "x" all that apply |
Prevention City of Davis: Daytime respite center
Community Development Block Grant| for unsheltered individuals, including People Exp Chronic
- CV (CDBG-CV) - via HUD FY 2022-2023 $ 240.823.00 |n/a Federal Agency Oufreach and Engagement purchase of shower/bathroom units, [ E#é;::;:: o Homelessness Veterans Parenting Youth
Non-Congregate Shelter/ Inferim and provision of services for clients; HOMELESSNESS People Exp Severe Children of Parenfing
$ - Housing portion for emergency shelter; Mental lliness People Exp HIV/ AIDS Youth
resources for COVID impacted. Peoplc Exp Substance
$ - Abuse Disorders Unaccompanied Youth Other (please enter here )
FY 2021-2022 $ 100,000.00 [n/a L‘°”’?°”9’59°'5 Sheiter/ Interim TARGETED POPULATIONS (please *" ail that apply )
ousing
Community Development Block Grant| s ALL PEOPLE People Exp Chronic
-CV (CDBG-CV) - via HUD - i Homelessness Parenting Youth
s i j Y HOMELESSNESS People Exp Severe iidren of Pareniing
Mental lliness People Exp HIV/ AIDS Youth
People Exp Substance
$ - Abuse Disorders Unaccompanied Youth Other (ol
FY 2021-2022 $ 81,475.00 |n/a Outreach and Engagement TARGETED POPULATIONS (please " all that apply )
Community Development Block Grant| People Exp Chronic
-CV (CDBG-CV) - via HUD $ - City of Woodland: Resources for ALL PEOPLE Homelessness Veterans Parenting Youth
Federal Agency ‘ X EXPERIENCING - -
COVID impacted, case management HOMELESSNESS People Exp Severe Children of Parenfing
$ - Mental liiness People Exp HIV/ AIDS Youth
People Exp Substance
$ - Abuse Disorders Unaccompanied Youth Other (please enter here )
Froomi2022 | 59,749.50 |/ Piversion and Homelessness TARGETED POPULATIONS (please 'x"all that apply )
Prevention
Community Development Block Grant| ) People Exp Chronic
" eV (CDBG-CV) - via HUD FY 2022-2023 $ 59.749.50 |n/a Yolo County Housing Authority CDBG- ALL PEOPLE Homelessness Veterans Parenting Youth
Federal Agency CV1: Case management at Project | X EXPERIENCING e raeT
$ . Roomkey sife in West Sac HOMELESSNESS People Exp Severe iicren of Parenting
Mental lliness People Exp HIV/ AIDS Youth
People Exp Substance
$ - Abuse Disorders Unaccompanied Youth Other (ol
FY 2021-2022 $ 208,326.50 |n/a L‘°”’?°”9’59°'5 Sheiter/ Interim TARGETED POPULATIONS (please *" ail that apply )
ousing
Community Development Block Grant| Diversion and Homelessness Yolo County Housing Authority CDBG- People Exp Chronic
~CV (CDBG-CV) - via HUD Fraoe2202s % 20832650 |n/a foderal Agency [Preventon CV2/3:Purchase &installafion o2 [ 4 | pereorte | Homelessness Veterans Parenting Youth
v modular unis for East Beamer Street HOMELESSNESS People Exp Severe Children of Pareniing
$ - Shelter Transifional Housing Program Mental lliness People Exp HIV/ AIDS Youth
People Exp Substance
$ - Abuse Disorders Unaccompanied Youth Other (pleas
FY 2021-2022 s 250,000.00 |n/a Systems Support Acivifies TARGETED POPULATIONS (please X" all ihaf apply )
Permanent Supportive and People Exp Chronic
Community Development Block Grani| Y 2022- X g '
" cvW(CDBG—é)V) oo D 20222023 $ 25000000 |n/a service-Enriched Housing Yolo County Housing Authority: ALL PEOPLE Homelessness Veterans Parenting Youth
Federal Agency Homeownership Rehabitafionin | X EXPERIENCING People Exp Severe Children of Parenfing
$ - unincorporated Yolo County HOMELESSNESS Mental liiness People Exp HIV/ AIDS Youth
People Exp Substance
$ - Abuse Disorders Unaccompanied Youth Other (please enter here )
FY 2021-2022 S 78487350 |n/a Systerns Support Activifies City of Davis: 15% used for fo support TARGETED POPULATIONS (please " all thaf apply )
- - blic services including homelessness| People Exp Chronic
Community Development Block Grant| FY 20222023 784,873.50 |n/a Administrative Activities Py
- cvW(CDBG—é)V) - via HUD $ ' e ™ outreach and support, elderly ALL PEOPLE Homelessness Veterans Parenting Youth
Federal Agency [Diversion and Homelessness nuitifion, supportive services, efc., 20%| X EXPERIENCING People Exp Severe Children of Pareniing
$ - Prevention used for adminisiration, 65% used for HOMELESSNESS Mental lliness People Exp HIV/ AIDS Youth
ADA improvements, public facilfies, People Exp Substance
3 . Oufreach and Engagement efc. Abuse Disorders Unaccompanied Youth Other (ol
FY 2022-2023 s 9700000 [n/a Systems Support Activities TARGETED POPULATIONS (please X" all ihaf apply )
L o People Exp Chronic
Community Development Block Grani|  FY 2023-2024 $ 97,0000 |n/a Administrative Activifies ALL PEOPLE Homelessness Veterans Parenting Youth
- CV (CDBG-CV) - via HUD City of West Sacramento: Homekey — -
FY 2024.2005 9700000 Federal Agency [Non-Congregate Shelter/ Inferim orogrom Superie Sonioes x EXPERIENCING People Exp Severe Children of Parenfing
8 $ 00000 [n/a Housing HOMELESSNESS Mental liiness People Exp HIV/ AIDS Youth
People Exp Substance
$ - Abuse Disorders Unaccompanied Youth Other (please enter here )
Permanent Supporfive and o
FY 2021- 571 f TARGETED POPULATIONS (please " all that appl
2021-2022 $ 37,571.00 |n/a corviee Eviched Houding [ pply )
Community Development Block Grant| ) ) _ People Exp Chronic
(CDBG) - via HUD $ - Cily of Woodland: PSH for mentally i ALL PEOPLE Homelessness Veterans Parenting Youth
Federal Agency adults, eviction prevention, homeless | X EXPERIENCING Peopie Bp severe Chidien oTParenng
. I f i HOMELESSNESS
$ sheffers and food bank services Mental lliness People Exp HIV/ AIDS Youth
People Exp Substance
$ - Abuse Disorders

Unaccompanied Youth

Other (o




Veterans

Parenting Youth

FY 2021-2022 $ 239,233.00 &7 Rental Assistance TARGETED POPULATIONS (please " all that apply )
Emergency Housing Vouchers (EHVs) -|
via HUD People Exp Chronic
Fr20222023  |$ 239.23300 &7] ALL PEOPLE Homelessness Veterans Pareniing Youth
Yolo County Housing Authority: Rental -
Federal Agency by oonee EXPERIENCING People Exp Severe Children of Parenting
$ - HOMELESSNESS Mental lliness People Exp HIV/ AIDS Youth
3 .
People Exp Substance
Abuse Disorders Unaccompanied Youth  |X
) Permanent Supportive and TARGETED POPULATIONS (please '
' lease *x" all that appl
FY 2021-2022 $ 364,365.00 [n/a Systems Support Activities Service-Enriched Housing (P! PPly)
Bringing Families Home (BFH) - via . . Diversion and Homelessness People Exp Chronic
CDSS $ - Administrafive Activities Prevention County: Infensive case management, ALL PEOPLE Homelessness Veterans Parenting Youth
Federal Agency [—— oo perenent and stable housing for EXPERIENCING Soonc Bxp Severs Shidren o Parenrg
~ lon-Congregate Shelter/ Interim F ly R f it HOMELESSNESS X| Vi
$ Housing Outreach and Engagement amlly Reunification Mental lliness People Exp HIV/ AIDS Youth
5 People Exp Substance Other (
$ - Renial Assisiance Abuse Disorders Unaccompanied Youth [x _[Families
FY 2021-2022 $ 63,119.00 [n/a Diversion and Homelessness TARGETED POPULATIONS (please *x" all that apply )
Prevention
Emergency Rental Assistance (ERA) - - Yolo County Children's Alliance: People Exp Chronic
via Treasury $ - cederal Agenc Rental Assistance Supporiive services to individuals and E):,lilk'::'?gll:G Homelessness Veterans Parenting Youth
9N o ermanent supporfive and families who couldn't pay rent due to HOMELESSNESS People Exp Severe Children of Parenfing
$ B Service-Enriched Housing the pandemic Mental lliness People Exp HIV/ AIDS Youth
People Exp Substance
$ 3 Abuse Disorders Unaccompanied Youth Other (please ¢ )
FY 2021-2022 $ 99,058.00 |n/a Er‘;e:‘ni’_gg”d Homelessness TARGETED POPULATIONS (please *x" all that apply )
venti
Emergency Rental Assistance (ERA) - fal " B People Exp Chronic
via Treasury $ - Rental Assistance Empower Yolo: Supp?mve services fo ALL PEOPLE Veterans Parenting Youth
Federal Agency |- YEyEr— individuals and families who couldn't EXPERIENCING Peopie p severe Chidien oTParenng
. ermanent Supporfive an 't due to th HOMELESSNESS
$ Service-Enriched Housing payrent due fo the pandemic Mental liness People Exp HIV/ AIDS Youth
People Exp Substance
$ - Abuse Disorders Unaccompanied Youth Other (ol
FY 2021-2022 $ 22,828.00 24 Rental Assistance TARGETED POPULATIONS (please " all that apply )
Family Un\f\[cFirFLc;i\ :rgaféw Vouchers Seorie B Chvoric
FY 2022-2023 $ 22,828.00 24 Homelessness Veterans Parenting Youth
s . Yolo County Housing Authority: Rental ALL PEO;lEG People Exp Severe Children of Parenfing
Federal Agency subsidy assisiance EXPERIENCIN Mental lliness People Exp HIV/ AIDS Youth
HOMELESSNESS
Ofher (
3 .
People Exp Substance CH
Abuse Disorders Unaccompanied Youth  |X
FY 2021-2022 $ 420,698.00 [n/a Permanent Supporfive and TARGETED POPULATIONS (please *x" all that apply )
Service-Enriched Housing
People Exp Chronic
HOME Program - via HUD FY . 98,
. 2022:2023 $ 42069800 |n/a City of Davis: Rehabilitation of ALL PEOPLE Veterans Parenting Youth
Federal Agency affordable rental units EXPERIENCING Peopl B Chidren of Parenti
$ B HOMELESSNESS eople Exp Severe ildren of Parenting
Mental lliness People Exp HIV/ AIDS Youth
People Exp Substance Other [Low
$ 3 Abuse Disorders Unaccompanied Youth  |X s)
FY 2021-2022 $ 1,371,391.00 |n/a zon—congrega'e Sheter/ Interim TARGETED POPULATIONS (please *x" all that apply )
ousing
HOME - American Rescue Plan Permanent Supportive and People Exp Chronic
Program (HOME-ARP) - via HUD $ - Service-Enriched Housing ) ALL PEOPLE Homelessness Veterans Parenting Youtn
City of Davis: TBD- likely extremely low .
Federal Agency eome housho/naior EXPERIENCING People Exp Severe Children of Parenting
$ - 9 HOMELESSNESS Mental liiness People Exp HIV/ AIDS Youth
Other (Low, very low, and
$ . People Exp Substance exiremely low income
Abuse Disorders Unaccompanied Youth |X  [households)
FY 2021-2022 s 328,869.00 |n/a |Rental Assistance TARGETED POPULATIONS (please " all thaf apply )
People Exp Chronic
Other (enter funding source under $ - Homelessness Veterans Parenting Youth
dotted ine) City of Davis: HOME TBRA- Unused ALL PEOPLE People Exp S Children of Pareni
$ . Federal Agency HOME fnds used forrental assstance EXPERIENCING el ﬁli‘r;s:vere People Exp HIV/ AIDS Youn o
HOMELESSNESS pebxp ST
e low
City of Davis: HOME TBRA- Unused s . People Exp Substance
HOME funds used for rental assistance Abuse Disorders Unaccompanied Youlh |x 5)
FY 2021-2022 $ 960,000.00 [n/a Permanent Supporfive and TARGETED POPULATIONS (please "x" all that apply )
Service-Enriched Housing
People Exp Chronic
Homekey (via HCD - '
v ) $ City of Woodland: Inferim and ALL PEOPLE Homelessness Veterans Parenting Youth
State Agency EXPERIENCING -
permenent supportive housing HOMELESSNESS People Exp Severe Children of Parenting
$ - Mental lliness People Exp HIV/ AIDS Youth
People Exp Substance
$ - Abuse Disorders Unaccompanied Youth Other (ple )
FY 2021-2022 $ 15170.47 |n/a :Z”;Cn;”geg"'e Shelter/ Interim TARGETED POPULATIONS (please " all that apply )
usi
) People Exp Chronic
Homekey (via HCD) $ - ALL PEOPLE

Stata Amancy

City of West Sacramento: Project




[T

Homekey program operations

People Exp Severe

Children of Parenting

. HOMELESSNESS
$ Mental lliness People Exp HIV/ AIDS Youth
People Exp Substance
$ - Abuse Disorders Unaccompanied Youth Other |
FY 2021-2022 S 1,549.119.00 1727] Rental Assistance TARGETED POPULATIONS (please " all ihaf apply )
) People Exp Chronic
Housing Choice Vouchers (HCVs) - FY 2022-2023 $ 1,549,119.00 1727 [sddunii Veterans Pareniing Youth
viaHUD AL PEOPLE People Exp S Children of Parent
! . eople Exp Severe iidren of Parenting
- Yolo County Housing Authority: Rental
$ Federal Agency v SLYM d“ ‘Osf.‘s':nce"y EXPERIENCING Mental lliness People Exp HIV/ AIDS
v HOMELESSNESS
$ - People Exp Substance
Abuse Disorders Unaccompanied Youth  |X
FY 2021-2022 $ 42,068.00 52 Rental Assistance TARGETED POPULATIONS (please *" all that apply )
HUD-VA Supportive Housing Program People Exp Chronic
Vouchers (HUD-VASH) - via HUD FY 2022-2023 $ 42,068.00 52 ALL PEOPLE Homelessness X |Vveterans Parenfing Youth
Yolo County Housing Authority: Rental
Federal Agency EXPERIENCING People Exp Severe Children of Parenting
5 ) subsidy assistance
HOMELESSNESS Mental lliness People Exp HIV/ AIDS Youth
Other (
$ ) People Exp Substance quaify ¢
Abuse Disorders Unaccompanied Youth  |X
[y —————— DEparment of VeTerans ANGis. —
FY 20212022 $ 55,594.00 |n/a Semce_mcﬁzg H;\Lsing Housing first Rapid rehousing program TARGETED POPULATIONS (please ' all that apply )
Supportive Services for Formerly and homelessness prevention Foops Bxp Chronic
Homeless Veterans (SSFHV)- via $ - program for veterans experiencing Homelessness X_|veterans Parenting Youth
Calvet homelessness. Offering case e raeT
$ . management and wrap around ALL PEOPLE ZEOT‘EI IE“"F’ Severe beonio Bxo HIV/ AIDS ; i m’e” of Parenting
Federal Agency services including healthcare EXPERIENCING ental lliness eople Exp HIV/ o?:
navigation and housing navigation to HOMELESSNESS ert
promote housing stability. Main focus
s . is fo assist veterans with obfaining and
maintaining permanent housing peone o Subsh
Offers temporary financial assistance eople Exp Substance
fo helo veterans gchieve housing Abuse Disorders Unaccompanied Youth _[X
FY 2021-2022 $ 130795560 [n/a Rental Assistance TARGETED POPULATIONS (please x”all ihaf apply )
Supporiive Services for Formerly Diversion and Homelessness ) ) People Exp Chronic
Homeloss Vororons (SSEHV). vior FY 2022-2023 $  1,307.955.60 |n/a orevontion VOA: SSVF program s a RRH and HP X |veterans Parenting Youth
Calvet essstance progrom fhof provides People Exp Severe Children of Parenting
FY 2023-2024 $  1,307.955.60 |n/a Outreach and Engagement case management, healthcare ALL PEOPLE Montal liness People Exp HIV/ AIDS vouth
Federal Agency navigation, and wrap around services| EXPERIENCING ple Exp b
and referrals fo homeless Veterans HOMELESSNESS e
and atrisk of being homeless Veterans
$ - to support their seff sufficancy.
People Exp Substance
Abuse Disorders Unaccompanied Youth  |X
FY 2021-2022 S 3937.08250 n/a Administrafive Activifies Ouireach and Engagement GCITo prevent. prepore for, and TARGETED POPULATIONS (please " all ihaf apply )
respond fo coronavirus among "
Non-Congregate Shelter/ Interim N People Exp Chronic
Emergency Solufions Grants - CV (5G] FY20222023 |3 3937,082.50 [n/a oonanared individuals and families who are ALL PEOPLE Homelessness Veterans Parenting Youth
CV)-via HCD Federal Agency < experiencing homelessness or X EXPERIENCING People Exp Severe Children of Parenfing
$ - Rental Assistance ’ecfu‘;‘;i;‘g’g:ﬁ;‘:ﬁif:;:g”d HOMELESSNESS Mental liness People Exp HIV/ AIDS Youth
$ . Diversion and Homelessness assistance and homeless prevention People Exp Substance )
Prevention activities to mitigate the impacts Abuse Disorders Unaccompanied Youth Other (please ¢ )
FY 2021-2022 $ 157,484.00 |n/a :Zzgﬁgngreg"'e Shelter/ Interim TARGETED POPULATIONS (please " all that apply )
Emergency Solufions Granfs (ESG) - People Exp Chronic
e oD FY 2022-2023 $ 157,484.00 [n/a ) ALL PEOPLE Homelessnass Veterans Parenfing Youth
Federal Agency CoC: Rapid Rehousing X EXPERIENCING -
People Exp Severe Children of Parenting
3 . HOMELESSNESS
Mental lliness People Exp HIV/ AIDS Youth
People Exp Substance
$ 3 Abuse Disorders Unaccompanied Youth Other (please ¢ )
Permanent Supporfive and o
- TARGETED POPULATIONS (please " all that appl
FY 2022-2023 $ 490000000 |n/a SonviceEnriched Houdng [ pply )
i i County: Build permanent supportive People Exp Chronic
No Place Like Home (NPLH) - via HCD .
! (NPLH) - vi $ housing units for individuals ALL PEOPLE Homelessness Veterans Parenting Youth
state Agency " L x EXPERIENCING -
experiencing homelessness in the city HOMELESSNESS People Exp Severe Children of Pareniing
$ - of West Sacramento Mental lliness People Exp HIV/ AIDS Youth
People Exp Substance
$ - Abuse Disorders Unaccompanied Youth Other |
" Permanent Supporiive and ‘County: HHAP 1- Block grant program "
FY 2021-2022 $ 10,200.85 |n/a Systems Support Activifies convientrrichod Hovdng esigned fo support regional TARGETED POPULATIONS (please " all that apply )
Homeless Housing, Assistance and coordination and expand or develop 7
i i ) ) Diversion and Homelessness People Exp Chronic
Prevention Program (HHAP) - via Cal FY 20222023 $ 10,20085 |n/a Administrative Activifies Prevonton local capacity fo address immediate ALL PEOPLE Homelessness Veterans Parenting Youth
ICH State Agency  [——— P T— homelessness challenges throughout | X EXPERIENCING Paopls Bxp Severe Chidian ST Parening
lon-Congregate Shelter/ Interim i
FY 2023-2024 $ 10,200.85 |n/a Housing Outreach and Engagement the state. Spending must be informed HOMELESSNESS Mental lliness People Exp HIV/ AIDS Youth
by a best practices framework
focused on moving homeless People Exp Substance
Fraoeaas  |$ 1020085 /o Rental Assisiance individuals and fomilies info Abuse Disorders Unaccompanied Youth Other [please )
. Permanent Supportive and CoC: HHAP 1- Block grant program o
FY 2021-2022 $ 8513115 |n/a Systems Support Activities it esigned fo suppor regional TARGETED POPULATIONS (please " all that apply )
Service-Enriched Housing
Homeless Housing, Assistance and — coordination and expand or develop i
" " . Diversion and Homelessness People Exp Chronic
Prevention Program (HHAP) - via Cal FY 2022-2023 $ 8513115 |n/a Adminisirafive Acivifies Prevonton local capacity fo address immediate ALL PEOPLE Homelessness Veterans Parenting Youtn
ICH state Agency  [——— P — homelessness challenges fhroughout | X EXPERIENCING Seone Bp Severs Chiden oTParerirg
on-Congregate Shelter/ Inferim
FY 2023-2024 $ 85,131.15 |n/a Housing Outreach and Engagement the state. Spending must be informed HOMELESSNESS Mental liness People Exp HIV/ AIDS Youth
by a best pracfices framework
X focused on moving homeless People Exp Substance
FY 20242025 $ 8513115 |n/a Renfol Assistance individuals and families info Abuse Disorders Unaccompanied Youth Other (ol
County: HHAP 2- Block grant program
FY 2021-2022 $ 81,694.50 |n/a Systems Support Activities Permanent Supporfive and 1y grant prog TARGETED POPULATIONS (please " all that apply |

Service-Enriched Housing

designed fo support regional
ti :




AUINEIES MOUSINY, ASSISIUINCE UnU

Diversion and Homelessness

coordination and expand or develop

People Exp Chronic

Prevention Program (HHAP) - via Cal FY 20222023 $ 81,694.50 |n/a Administrative Activifies Prevonton local capacity fo address immediate ALL PEOPLE Homelessness Veterans Parenting Youth
ICH State Agency  [——— p—— homelessness challenges throughout | X EXPERIENCING Seonio B Severe SN oTPareng
lon-Congregate Shelter/ Interim i
FY 2023-2024 $ 81,694.50 [n/a Housing Outreach and Engagement fhe;?Yo;e.bseireg%Z?Crg?z::;ewuzrkned HOMELESSNESS Mental lliness People Exp HIV/ AIDS Youth
focused on moving homeless People Exp Substance
FY 2024-2025 $ 81,694.50 |n/a Rental Assistance o e e Abuse Disorders Unaccompanied Youth Other (please enter h
- Permanent Supportive and CoC: HHAP 2- Block grant program o
FY 2021-2022 $ 91,272.50 |n/a Systems Support Activities Sonvien trvichod Houdng esigned fo suppor regional TARGETED POPULATIONS (please " all that apply )
Homeless Housing, Assistance and — coordination and expand or develop i
" " . Diversion and Homelessness People Exp Chronic
Prevention Program (HHAP) - via Cal FY 2022-2023 $ 91,272.50 |n/a Adminisirafive Activifies Procam local capacity fo address immediate ALL PEOPLE Homelessnass Veterans Parenting Youth
ICH state Agency  [——— P — homelessness challenges throughout | X EXPERIENCING Seone B Severs Chiden oTParerirg
on-Congregate Shelter/ Inferim
Fraoesa024  |$ 9127250 |n/a Housing Oufreach and Engagement 'heét’;e;ei'e;izac'g;z::e‘z:zrr':ed HOMELESSNESS Mental lliness People Exp HIV/ AIDS Youth
X focused on moving homeless People Exp Substance
FY 20242025 $ 91,272.50 |n/a Rental Assistance ot o Abuse Disorders Unaccompanied Youth Other (o
., Permanent Supportive and County: HHAP 3- Block grant program "
FY 20212022 $ 228,74435 |n/a Systems Support Activities convientrrichod Hovdng designed fo support regional TARGETED POPULATIONS (please ' all that apply )
Homeless Housing, Assistance and coordination and expand or develop 7
i i ) ) Diversion and Homelessness People Exp Chronic
Prevention Program (HHAP) - via Cal FY 20222023 $ 228,74435 |n/a Administrative Activifies Prevonton local capacity fo address immediate ALL PEOPLE Homelessness Veterans Parenting Youth
ICH State Agency  [——— p—— homelessness challenges throughout | X EXPERIENCING Seonio B Severe SN oTPareng
lon-Congregate Shelter/ Interim i
FY 2023-2024 $ 228,744.35 [n/a Housing Outreach and Engagement fhe;?;l;e.bi;;e;%Z%Crg?z::;;rxz?ed HOMELESSNESS Mental lliness People Exp HIV/ AIDS Youth
focused on moving homeless People Exp Substance
FY 2024-2025 $ 228,74435 |n/a Rental Assistance individuals and families info Abuse Disorders Unaccompanied Youth Other (please ente
- Permanent Supportive and CoC: HHAP 3- Block grant program o
FY 2021-2022 $ 245,083.23 |n/a Systems Support Activities sonviee trvichod Houdng esigned fo suppor regional TARGETED POPULATIONS (please " all that apply )
Homeless Housing, Assistance and — coordination and expand or develop i
" " . Diversion and Homelessness People Exp Chronic
Prevention Program (HHAP) - via Cal FY 2022-2023 $ 24508323 |n/a Administrative Activities Prevonton local capacity fo address immediate ALL PEOPLE Homelessness Veterans Parenting Youtn
ICH State Agency [ T homelessness challenges throughout | X EXPERIENCING Seono B Severs Chiden oTParerirg
on-Congregate Shelter/ Inferim
FY 2023-2024 $ 245,083.23 |n/a Housing Outreach and Engagement 'hegf;l(']e:ei'e;izacrgsi:::e\z:zr:ed HOMELESSNESS Mental liness People Exp HIV/ AIDS Youth
X focused on moving homeless People Exp Substance
Frovaeas )¢ 24508323 |nfa Rental Asfsiance individuals and familis info Abuse Disorders Unaccomparnied Youth Other
FY 2021-2022 $ 1,175,367.00 |n/a Non-Congregate Shelfer/ Inferim TARGETED POPULATIONS (please "x" all that apply )
Housing County: Funds used o offer supporis
Project Roomkey and Rehousing - via starfing from the point of outreach People Exp Chronic
CDSs FY 2022-2023 $ 1,175367.00 |n/a o Asone engagement fo paricipants irough | ¢ )glElR':::gll:G Homelessness Veterans Parenting Youth
oency their stay in non-congregate shelter, HOMELESSNESS People Exp Severe Children of Parenting
$ - and unfil the participant s stabilized in Mental lliness People Exp HIV/ AIDS Youth
permanent housing. People Exp Substance
$ - Abuse Disorders Unaccompanied Youth Other |
FY 2021-2022 $ 744,202.00 |n/a ::LT::E:L;:“;Z?Q‘(E:;’ TARGETED POPULATIONS (please "x" all that apply )
Housing and Disability Advocacy Diversion and Homelessness County: Confract with Communicare People Exp Chronic
Program (HDAP) - via CDSS FY 20222023 M 58473100 |n/a state Agency _|Prevention Healin Centers fo provide disabilty | E){AI"ELR:EESS: - Homelessness Veterans Parenting Youth
gency benefit advocacy and connect HOMELESSNESS People Exp Severe Children of Parenting
$ - Outreach and Engagement clients fo permanent housing. Mental lliness People Exp HIV/ AIDS Youth
People Exp Substance
$ - Abuse Disorders Unaccompanied Youth Other (please enter h:
FY 20222023 $ 679,020.00 [n/a |Rental Assistance TARGETED POPULATIONS (please " all thaf apply )
s i Permanent Supportive and OU”WH Home Sf’fs_f“"p'o”‘ the 50'5"/ People Exp Chronic
Home Safe - via CDSS service-Enriched Housing and housing stabilty of seniors and ALL PEOPLE Homelessness Veterans Parenting Youth
adults with disabilfies served by or in _
State Agency  |Diversion and Homelessness : 1 x EXPERIENCING People Exp Severe Children of Parenting
$ . the infake process for Adult Protective
Prevention e (ABS) it e experioneing or HOMELESSNESS Mental lliness People Exp HIV/ AIDS Youth
s . atrisk of homelessness. People Exp Substance
Abuse Disorders Unaccompanied Youth Other |
FY 2021-2022 $ 595,924.00 [n/a zgz;ﬁg”gregme Sheter/ Interim TARGETED POPULATIONS (please "" all that apply )
Continuum of Care Program (CoC) - i People Exp Chronic
gram (CoC) FY 2022-2023 $ 59592400 |n/a Permanent Supporiive and ALL PEOPLE o
via HUD Service-Enriched Housing i ) Homelessness Veterans Parenting Youth
Federal Agency CoC: Permanent Supporive Housing | X EXPERIENCING -
HOMELESSNESS People Exp Severe Children of Parenting
$ - Mental lliness People Exp HIV/ AIDS Youth
People Exp Substance
$ - Abuse Disorders Unaccompanied Youth Other |
FY 2021-2022 s 151,333.50 [n/a Administrafive Activifies TARGETED POPULATIONS (please 'x all that apply |
" Non-Congregate Shelter/ Interim County: 2022 Community Services People Exp Chronic
Other (enter funding source under FY 20222023 151,333.50 [n/a i
f dotted hgne) $ / Housing Block Grant (CSBG): Provides one-time ALL PEOPLE Veterans Parenting Youth
Federal Agency and infermitient assistance fo secure | X EXPERIENCING People Exp Severe Children of Parenting
$ - Rental Assistance or stabilize housing of vulnerable, low- HOMELESSNESS Mental lliness People Exp HIV/ AIDS Youth
County: 2022 Community Services s | Diversion and Homelessness or no-income individuals. People Exp Substance
Block Grant (CSBG) Prevention Abuse Disorders Unaccompanied Youth Other (please en
FY 20212022 $ 106,192.98 [n/a Systers Support Activifies TARGETED POPULATIONS (please " all thaf apply )
Othor e fondh . - - CoC: CESH Round 2 program funding Foops Bxp Chronic
er (enter funding source under $ - Administrative Activifies provides grants fo Administrafive ALL PEOPLE Homelessness Veterans Parenting Youth
dotted line) Entifies (AE), designated by a -
State Agency Confinoumof Gore (enC) o osist | X EXPERIENCING People Exp Severe Children of Parenting
$ - Rental Assistance HOMELESSNESS Mental lllness People Exp HIV/ AIDS Youth
persons who are experiencing or are
CoC: CESH Round 2 s ) Permanent Supportive and atrisk of homelessness. People Exp Substance
. Service-Enriched Housing Abuse Disorders Unaccompanied Youth Other (;
FY 2021-2022 3 588,733.00 |n/a Systems Support Activifies County: CMSP LICN provides frauma- TARGETED POPULATIONS (please 'x" all that apply )
informed case management support :
Oth ter fundi e d i iy i N People Exp Chronic
er (enter funding source under FY 2022-2023 $ 588,733.00 |n/a Adminisirafive Activifies fo a target population of aduls iving AL PEOPLE Homelessness Veterans Parenting Youth
dotted line) homeless throughout the County, —
state Agency ] o o oo | x EXPERIENCING People Exp Severe Children of Parenting
$ - Rental Assistance 9 Pl HOMELESSNESS Mental lliness People Exp HIV/ AIDS Youth
physical or behavioral healih e
cople Exp Substance
County: CMSP LICN $ - Outreach and Engagement conditions who have housing and/or " : e entor b
i 909 fransporiation challenges impeding Abuse Disorders Unaccompanied Youth Other [pleas
FY 20212022 $ 876,487.50 |n/a Systems Support Activifies Ouireach and Engagement TARGETED POPULATIONS (please " all thaf apply )




People Exp Chronic

Other (entfer lundmg source under FY 2022-2023 $ 876,487.50 [n/a Adminisirative Activities County: The Mental Health Block Grant] ALL PEOPLE Homelessness Veterans Parenting Youth
dotted line) [MHBG) funds mental health services -
Federal Agency [~ " e ot | EXPERIENCING People Exp Severe Children of Parenfing
$ - ental Assistonce W%h_m Yol Counfy P HOMELESSNESS Mental lliness People Exp HIV/ AIDS Youth
County: The Mental Health Block s . Permanent Supportive and People Exp Substance
Grant (MHBG) service-Enriched Housing Abuse Disorders Unaccompanied Youth Other
FY 2021-2022 $  1,500,00000 [n/a Systems Support Activities g:x'?:gz:gi:zzz’g‘?:;d TARGETED POPULATIONS (please *" all that apply )
Ofher (enter funding source under ! ) Diversion and Homelessness People Exp Chronic
dotted line) FY 2022-2023 $ 1,500,000.00 [n/a State Agency Administrafive Activities Prevention County: HHIP- Exact program defails « E)::LELR:EES(::.:G Homelessness Veterans Parenting Youth
Non-Congregate sheffer/ Inferim 8D HOMELESSNESS People Exp Severe Children of Parenfing
FY 2023.2024 $ 150000000 [n/a Hoving Oufreach and Engagement Mental lliness People Exp HIV/ AIDS Youth
People Exp Substance
County: HHIP FY 2024-2025 $ 150000000 [n/a Rental Assistance Abuse Disorders Unaccompanied Youtn
FY 20212022 5 203,684.33 [n/a Systems Support Acivifies TARGETED POPULATIONS (please X' all ihaf apply )
- People Bxp Chronic
Other (enter lundm_g source under FY 2022-2023 $ 203,684.33 [n/a Adminisirative Activifies County: The Mobile Medicine Team ALL PEOPLE Homelessness Veterans Parenting Youth
dotted line) provides medical freatment fo -
Private Funder(s) G e seness| X EXPERIENCING People Exp Severe Children of Pareniing
FY 2023-2024 $ 203,684.33 |n/a Outreach and Engagement pereincing HOMELESSNESS Mental lliness People Exp HIV/ AIDS Youth
at various locations in Yolo County.
County: The Mobile Medicine Team- s . Diversion and Homelessness People Exp Substance
Private Funders Prevention Abuse Disorders Unaccompanied Youth Other
FY 2022-2023 5 592,155.86 Systems Support Activifies TARGETED POPULATIONS (please X' all that apply |
. . - County: The Mobile Medicine Team People Exp Chronic
Ofher (enter funding source under E Administrafive Activif )
f dotted Hgne} $ minsiraiive Activiies Vehicle will provide mobile medical ALL PEOPLE Homelessness Veterans Parenting Youth
state Agency [~ ; and dental services fo individuals | X EXPERIENCING People Exp Severe Children of Parenfing
$ - uireach and Engagemen experiencing homelessness HOMELESSNESS Mental lliness People Exp HIV/ AIDS Youth
County: The Mobile Medicine Team s | Permanent Supportive and throughout Yolo County. People Exp Substance
Vehicle- Private Funders Service-Enriched Housing Abuse Disorders Unaccompanied Youth Other |
FY 20212022 5 25673675 |n/a |Rental Assistance TARGETED POPULATIONS (please X' all ihal apply )
People Bxp Chronic
Ofher (enter lundm‘g source under FY 2022-2023 $ 256,736.75 |n/a Homelessness Veterans Parenting Youth
dotfed line| A
ine) Empower Yolo: The Cal-OES People Exp Severe Children of Parenfing
FY 2023-2024 $ 256.736.75 |nfa Transitional Housing (XH) provides ALL PEOPLE Mental lliness People Exp HIV/ AIDS Youth
Federal Agency Rapid Rehousing services, including EXPERIENCING OFerTT
housing search assistance, deposits, HOMELESSNESS di
Empower Yolo: The Cal-OES rent, and supporive services
Transifional Housing (XH)- Federal FY 2024-2025 $ 256,736.75 |n/a
Funds People Exp Substance
Abuse Disorders Unaccompanied Youth (X
FY 2021-2022 $ 24137825 |n/a :Zzgﬁgngreg"'e Shelter/ Interim TARGETED POPULATIONS (please " all that apply )
Ofher (enter funding source under People Bxp Chronic
dotted line) FY 2022-2023 $ 241,378.25 |n/a Homelessness Veterans Parenting Youth
Empower Yolo: The Cal-OES -
Speciobrad Emergeney hovsing (KE) ALL PEOPLE People Exp Severe Children of Parenfing
FY 2023-2024 $ 241,378.25 |n/a Federal Agency pecialze gency o EXPERIENCING Mental lliness People Exp HIV/ AIDS Youth
provides shelfer and supporiive FONELESSNESS
services
Empower Yolo: The Cal-OES Other (
Specialized Emergency housing (KE)- FY 2024-2025 $ 241,378.25 |n/a
Federal Funds People E_xp Substance
Abuse Disorders Unaccompanied Youth |X
Fr2o21-202  |$ 600,000.00 |/ zgz;ﬁg”gregme Shefter/ Inferim TARGETED POPULATIONS (please " all that apply )
Ofher (enter funding source under People Bxp Chronic
dotted line) FY 20222023 $ 600.000.00 [n/a Homelessness Veterans Parenting Youth
Empower Yolo: The Cal-OES Domestic ALL PEOPLE People Exp Severe Children of Parenfing
FY 2023-2024 $ 600,000.00 |n/a Federal Agency Violence Assistance program provides EXPERIENCING Mental lliness People Exp HIV/ AIDS Youth
shelfer and supporiive services HOMELESSNESS T
Empower Yolo: The Cal-OES Domestic d
Violence Assistance program- Federal|  FY 2024-2025 $ 600,000.00 |n/a
Funds People Exp Substance
Abuse Disorders Unaccompanied Youth  |X
FY 2021-2022 $  1,597,50000 |n/a ';::V"”C":Eg:éﬁgg‘zgi:gd TARGETED POPULATIONS (please " all that apply )
Other (enfer funding source under Non-Congregate Shelter/ Interim . ) People Exp Chronic
dotted fine) FY 2022-2023 $ 1,597,500.00 [n/a Housing Dov_ls Commu_mrv Me_cls and Housing: ALL PEOPLE Homelessness Veterans Parenting Youth
Private Funder(s) " ‘ Private funding going fo program | X EXPERIENCING Seome T Sevee Shidran STPareTg
Diversion and Homelessness i 's Pl HOMELESSNESS
FY20232024  |$  1.597.500.00 [n/a provention operations of Pauls Place Mental lliness People Exp HIV/ AIDS Youth
Davis Community Meals and Housing: People Exp Substance
Private funding FY 20242025 $ 1:597.50000 [n/a Abuse Disorders Unaccompanied Youth Other (please er
FY 2022-2023 $ 10,000.00 |n/a :Zzgﬁ;”greg"'e Shelter/ Interim TARGETED POPULATIONS (please " all that apply )
Ofher (enter funding source under Permanent Supportive and People Exp Chronic
" FY - X N
dotted line) 2023-2024 $ 10,000.00 |n/a Service-Enriched Housing Davis Community Medls and Housing: ALL PEOPLE Homelessness Veterans Parenting Youth
Diversion and Homelessness Emergency Food and Shelter Program People Exp Severe Children of Pareniing
FY 2024-2025 $ 10,000.00 |n/a Federal Agency |2 ention (EFSP) funding through FEMA, going fo| X :é’;:';ﬁ';g‘zg Mental lliness People Exp HIV/ AIDS Youth
program operafions of Paul's Place
Davis Community Medls and Housing
Emergency Food and Shelter Program| $ E Paople Exp Substance
(EFSP)- Federal Funding- FEMA Abuse Disorders Unoccompanied Yourh Other [ol
FY 2021-2022 $ 229.778.50 |n/a :Zzgﬁgngreg"'e Shelter/ Interim TARGETED POPULATIONS (please " all that apply )
Ofher (enter funding source under Permanent Supportive and People Exp Chronic
" FY - X N
dotted line) 2022:2028 |3 229.778.50 n/a faderal Agency|SEice-Eniched Housing County: ARP funding going fowardl thef | A FEORLE Homelessness Veterans Parenting Youth
Diversion and Homelossness Pauls Place project in Davis People Exp Severe Children of Parenfing
FY 2023-2024 $ 229.778.50 |n/a HOMELESSNESS Mental lliness Youth

Prevention

People Exp HIV/ AIDS




People Exp Substance

|omer [please ente

County: ARP funding- Federal Funds FY 2024-2025 $ 229,778.50 |n/a Abuse Disorders Unaccomparied Youlh
FY 2021-2022 $ 765,365.50 |n/a Er';e:':”ig:”d Homelessness TARGETED POPULATIONS (please 'x" all that apply )
v
Other (enter funding source under County: ARP funding going toward People Exp Chronic
otted ne) FY 2022-2023 $ 765,365.50 |n/a Outreach and Engagement three years of funding for the Downfon ALL PEOPLE Homelessness Veterans Parenting Youth
Federol Agency [——— O Streefs Team program as well as he | X EXPERIENCING Seonc Bp Severs Chichen of Parening
on-Congregate Shelter/ Inferim
FY 2023-2024 $ 765,365.50 [n/a Housim purchase and three years of services HOMELESSNESS Mental liness People Exp HIV/ AIDS Youth
g for a new motel program.
N People Exp Substance
County: ARP funding- Federal Funds FY 2024-2025 $ 765,365.50 |n/a Abuse Disorders Unaccomparied Youlh Otner (
FY 2021-2022 $ 250,000.00 [n/a Permanent Supporfive and TARGETED POPULATIONS (please "x" all that apply )
Service-Enriched Housing
Other (enter funding source under People Exp Chronic
dotted line) FY 2022-2023 $ 250,000.00 [n/a County: ARP funding going toward the| ALL PEOPLE Homelessness Veterans Parenting Youth
Federal Agency Yolano Donnelly permanent X EXPERIENCING -
commorive hovite projoat HOMELESSNESS People Exp Severe Children of Parenfing
FY 2023-2024 $ 250,000.00 |n/a - Mental lliness People Exp HIV/ AIDS Youth
People Exp Substance
County: ARP funding- Federal Funds FY 2024-2025 $ 250,000.00 |n/a Abuse Disorders Unaccompanied Youth Ofher (please en
FY 2021-2022 $ 375,000.00 [n/a Er';e:':”ig:”d Homelessness TARGETED POPULATIONS (please *x" all that apply )
v
Ofher (enter funding source under People Exp Chronic
f otied Iﬁe} FY 2022-2023 $ 375,000.00 [n/a County: ARP funds going foward ALL PEOPLE Homelessness Veterans Parenting Youth
Federal Agency mulliple levels of services and housing EXPERIENCING v
for low-income seniors. HOMELESSNESS People Exp Severe Children of Parenfing
FY 2023-2024 $ 375,000.00 [n/a . Mental lllness People Exp HIV/ AIDS Youth
N People Exp Substance
County: ARP funding- Federal Funds FY 2024-2025 $ 375,000.00 |n/a Abuse Disorders Unaccompanied Youth |x
FY 2021-2022 $ 250,000.00 |n/a zgz;ﬁg”gregme Sheter/ Interim TARGETED POPULATIONS (please *x" all that apply )
Other (enter funding source under Permanent Supporfive and People Exp Chronic
dofted line) FY 2022-2023 $ 250000.00 fn/a Service-Enriched Housing City of Davis: ARP funds going foward ALL PEOPLE Homelessness Veterans Parenting Youth
Federal Agency the Paul's Place project. x EXPERIENCING People Exp Severe Children of Parenfing
Diversion and Homelessness . HOMELESSNESS
FY 2023-2024 $ 250,000.00 |n/a Preveniion Mental lliness People Exp HIV/ AIDS Youth
City of Davis: ARP funds- Federal People Exp Substance
Funds FY 2024-2025 $ 250000.00 fn/a Abuse Disorders Unaccompanied Youth Other (
FY 2021-2022 s 407.152.00 |n/a TARGETED POPULATIONS (please " all ihaf apply )
People Exp Chronic
Other (enter funding source under FY 2022-2023 $ 407,152.00 |n/a AL PEOPLE Homelessness Veterans Parenting Youth
dotted fine .
! Federal Agency City of Davis: H°'¥:'De“ project defails | EXPERIENCING People Exp Severe Children of Parenfing
FY 2023-2024 $ 407,152.00 |n/a HOMELESSNESS Mental lliness People Exp HIV/ AIDS Youth
5 People Exp Substance
City of Davis- Federal Funds FY 2024-2025 $ 407,152.00 |n/a Abuse Disorders Unaccomparied Youlh Other (o
FY 2021-2022 $ 75,000.00 [n/a Diversion and Homelessness TARGETED POPULATIONS (please *x" all that apply )
Prevention
Other (enter funding source under People Exp Chronic
dotted ine) FY 2022-2023 $ 75.000.00 [n/a Outreach and Engagement City of Davis: Canabis revenue ALL PEOPLE Homelessness Veterans Parenting Youth
Local Agency funding going foward a Downfown | X EXPERIENCING -
Streets Team pilot program (or similar). HOMELESSNESS People Exp Severe Children of Parenfing
FY 2023-2024 $ 7500000 [n/a plot prog! : Mental lliness People Exp HIV/ AIDS Youth
City of Davis: Canabis revenue- Local People Exp Substance
Agency Funding FY 2024-2025 $ 7500000 fn/a Abuse Disorders Unaccompanied Youth Other [please en
FY 2021-2022 $ 112,500.00 [n/a Er';e:':”ig:”d Homelessness TARGETED POPULATIONS (please " all that apply )
v
Ofher (enter funding source under People Exp Chronic
{ otied Iﬁe} FY 2022-2023 $ 112,500.00 [n/a Outreach and Engagement City of West Sacramento: Measure E ALL PEOPLE Homelessness Veterans Parenting Youth
Local Agency funding going toward Downfown | X EXPERIENCING -
oot Toom Sorvioes HOMELESSNESS People Exp Severe Children of Parening
FY 2023-2024 $ 112,500.00 [n/a ! Mental lllness People Exp HIV/ AIDS Youth
City of West Sacramento: Measure E People Exp Substance
funding- Local Agency Funding FY 2024-2025 $ 112:50000 fn/a Abuse Disorders Unaccompanied Youth Other |
FY 2021-2022 $ 652,865.50 |n/a EO”',C(’”Q’SQO'S Sheter/ Interim TARGETED POPULATIONS (please 'x" all that apply )
ousing
Other (enter funding source under Diversion and Homelessness City of West Sacramento: ARP funding People Exp Chronic
dotted line) FY2022-2023 $ 65286550 |n/a Prevention going foward the acquisition of @ ALL PEOPLE Homelessness Veterans Parenting Youtn
Local Agency X EXPERIENCING -
motel fo confinue a Homekey-ype HOMELESSNESS People Exp Severe Children of Parening
FY 2023-2024 $ 652,865.50 |n/a housing program. Mental lliness People Exp HIV/ AIDS Youth
City of West Sacramento: ARP funding] People Exp Substance
Federal Funds FY 2024-2025 $ 652.865.50 |n/a Abuse Disorders Unaccompanied Youth Other |
FY 2022-2023 $ 100,000.00 [n/a EO”',C(’”Q’SQO'S Sheter/ Interim TARGETED POPULATIONS (please 'x" all that apply )
ousing
Ofther (enter funding source under People Exp Chronic
dotted line) FY 20232024 $ 100,000.00 [n/a City of West Sacramento: Measure E ALL PEOPLE Homelessness Veterans Parenting Youth
Local Agency '“"d‘"grg"r‘gi'gwe"r:‘::;“ekey x :éﬁ';:;’;g":g People Exp Severe Children of Parenfing
FY 2024-2025 $ 100,000.00 fn/a prog P g Mental lliness People Exp HIV/ AIDS Youth
City of West Sacramento: Measure E s e People Exp Substance
funding- Local Agency Funding Abuse Disorders Unaccompanied Youth Other (please enfer h
FY 2022-2023 S 333,333.33 |n/a TARGETED POPULATIONS (please X' all ihaf apply )
People Exp Chronic
Other [eme;lur:\dc\jnrg sc};urce under FY 2023-2024 $ 33333333 [n/a ALL PEOPLE Veterans Parenting Youth
otted fine
State Agency Proposifion 47- Cohort 3 X EXPERIENCING People Exp Severe Children of Pareniing
FY 2024-2025 $ 333,333.33 |n/a HOMELESSNESS Mental lliness People Exp HIV/ AIDS Youth
N 5 People Exp Substance
Proposifion 47- State Funding $ E Abuse Disorders Other {

Unaccompanied Youth




Goal Statement:

By the end of the performance period, HDIS data for the [CA-521 Davis, Woodland/Yolo County CoC] will show [1,386] total people accessing services who are
experiencing homelessness annually, representing [28] [fewer] people and a [2%] [reduction] from the baseline.

Goal Narrative: From CY 20 to 21, we experienced a greater than 10% decline in number of people served. However, looking towards 2025, we anticipate a smaller|
reduction in the number of persons experiencing homelessness due to a likely increase in economic stress, such as inflation, unemployment, and rent increases.

Outcome Goals July 1, 2022 - June 30, 2025

Baseline Data:
Annual estimate of number of people accessing services who are

experiencing homelessness Change in # of People

Target Annual Estimate of # of people
accessing services who are experiencing
homelessness

Change as % of Baseline

1414 -28

2% decrease 1386

Describe any underserved and/ or disproportionately impacted population(s) that your community will
especially focus on related to this Outcome Goal and how this focus has been informed by data in your
landscape assessment:

Describe the trackable data goal(s) related to this Outcome Goal:
Note: Meeting the trackable data goals for the underserved populations is
not required for eligibility for Bonus Funds.

We will continue to focus on the two cohort groups that require attention are Black/African
American/African and American Indian/Indigenous. The updated CY 21 baseline data
shows that we have made no progress (actually 1% worse for each population). We will
continue fo focus our efforts to reduce this disparity regarding over-representation.

Decrease the number of Black/African American/African
individuals to no more than 15% and Indian/Indigenous
individuals to 3.5% of the total number of people experiencing
homelessness.

Goal Statement:

By the end of the performance period, data for the [CA-521 Davis, Woodland/Yolo County CoC] will show [359] total people experiencing unsheltered
homelessness daily, representing [19] [fewer] people and a [5%] [reduction] from the baseline.

Goal Narrative:

homelessness even higher regardless of efforts to prevent or shelter.

2022 PIT data may be uncommonly high due to Covid-19. While impact of Covid may be declining, increasing economic stressors (inflation) may drive

Baseline Data:

Outcome Goals July 1, 2022 - June 30, 2025

Daily Estimate of # of people experiencing unsheltered

e Change in # of People

Target Daily Estimate of # of people

Change as % of Baseline -
experiencing unsheltered homelessness

-19

378

5% 359

Describe any underserved and/ or disproportionately impacted population(s) that your community will
especially focus on related to this Outcome Goal and how this focus has been informed by data in your
landscape assessment:

Describe the trackable data goal(s) related to this Outcome Goal:
Note: Meeting the trackable data goals for the underserved populations is
not required for eligibility for Bonus Funds.

2022 PIT count of unsheltered homeless shows significant disproportionality. E.g.,
Black/African American/African individuals are 2.6% of population but 13% of unsheltered
homeless; the ratio for American Indian/Indigenous individuals is 0.6% vs 14%

Decrease the percentage of Black/African American/African
individuals to 11% and American Indian/Indigenous individuals to 12%
of the total individuals experiencing unsheltered homelessness.

Goal Statement:

year, representing [12] [fewer] people and a [2%] [reduction] from the baseline.

By the end of the performance period, HDIS data for the [CA-521 Davis, Woodland/Yolo County CoC] will show [622] total people become newly homeless each

anticipate a smaller reduction in the number of persons newly homelessness.

Goal Narrative: From CY 20 to 21, we experienced a 25% decline in number of persons who became newly homeless. However, looking towards 2025, we

Outcome Goals July 1, 2022 - June 30, 2025

Baseline Data:
Annual Estimate of # of people who become newly homeless each

year Change in # of People

Target Annual Estimate of # of people who

Change as % of Baseline
become newly homeless each year

634 -12

2% 622

Describe Your Related Goal

Is for

Describe any underserved and/ or disproportionately impacted population(s) that your community will
especially focus on related to this Outcome Goal and how this focus has been informed by data in your
landscape assessment:

Describe the trackable data goal(s) related to this Outcome Goal:
Note: Meeting the trackable data goals for the underserved populations is
not required for eligibility for Bonus Funds.

CY 21 baseline data for CA-521 Davis, Woodland/Yolo County CoC, Measure 7 shows an
increase from 11% to 19% for those suffering from mental iliness, and an increase from 2% to
7% for victims of domestic violence.

We will increase efforts to provide equitable services to these two
subpopulations to keep outcome measures on target.

Outcome Goal #3. Increasing the number of people exiting homelessness into permanent housing.



Goal Statement:
By the end of the performance period, HDIS data for the [CA-521 Davis, Woodland/Yolo County CoC] will show [257] total people exiting homelessness into
permanent housing annually, representing [0] [more] people and a [0%] [increase] from the baseline.

Goal Narrative:

From CY 20 to 21 we experienced 345 fewer persons exiting to permanent housing. During the first year of the pandemic there was significant effort to connect
people to permanent housing, including reuniting with relatives and friends. This result did not materialize in 2022 where we connected only 257 persons to
permanent housing. We anticipate the number to remain at the 257 level.

. Outcome Goals July 1, 2022 - June 30, 2025
Baseline Data: _
Annual Estimate of # of people exiting homelessness into in# of . . Target Annual Estimate of # of people
permanent housing Change in # of People [ Change as % of Baseline exiting homelessne.ss into permanent
housing
257 0 0 257

Describe Your Related Goals for
Describe any underserved and/ or disproportionately impacted population(s) that your community will |Describe the trackable data goal(s) related to this Outcome Goal:
especially focus on related to this Outcome Goal and how this focus has been informed by data in your [Note: Meeting the trackable data goals for the underserved populations is

landscape assessment: not required for eligibility for Bonus Funds.
CY 21 baseline data reflects the same percentage of exists to PH by race as the overall We will maintain our efforts to provide equitable services and keep
racial percentage of all homeless persons. outcome measures on target.

Goal Statement:

By the end of the performance period, HDIS data for the [CA-521 Davis, Woodland/Yolo County CoC] will show [149] days as the average length of time that
persons are enrolled in street outreach, emergency shelter, transitional housing, safe haven projects and time prior to move-in for persons enrolled in rapid
rehousing and permanent housing programs annually, representing [8] [fewer] days and a [5%] [reduction] from the baseline.

Goal Narrative:
This number increased from 129 days to 157 days. VERY few housing options exist for individuals with or without vouchers.

Outcome Goals July 1, 2022 - June 30, 2025

Baseline Data: Target Average length of time (in # of
Average length of time (in # of days) persons enrolled in street days) persons enrolled in sireet outreach,
outreach, emergency shelter, transitional housing, safe haven CICELES) sheli.er, iransiﬁ?nal hc'>using,

projects and time prior to move-in for persons enrolled in rapid Change in # of Days Change as % of Baseline safe haven projects and time prior to

rehousing and permanent housing programs move-in' for persons enrolled in rt..'xpid

rehousing and permanent housing
programs
157 8 5% 149

Describe Your Related Goals for
Describe any underserved and/ or disproportionately impacted population(s) that your community will |Describe the trackable data goal(s) related to this Outcome Goal:
especially focus on related to this Outcome Goal and how this focus has been informed by data in your [Note: Meeting the trackable data goals for the underserved populations is
landscape assessment: not required for eligibility for Bonus Funds.

Persons over the age of 55 experienced even more days homelessness, from 315 (FFY19/20) |5% decrease in number of days homeless for people over 55. This
to 334 days (FFY20/21). According to the CY 21 baseline report, the average length of time  Jwould reduce the average day for individuals over the age of 55 to
homeless for all populations increased from 129 (previous year) to 157. 317.

Outcome Goal #5. Reducing the number of persons who return to homelessness within two years after exiting homelessness to permanent housing.
Goal Statement:

By the end of the performance period, HDIS data for the [CA-521 Davis, Woodland/Yolo County CoC] will show [6%] of people return to homelessness within 2 years
after having exited homelessness to permanent housing, representing [0] [fewer] people and a [0%] [reduction] from the baseline.

Goal Narrative:
There is no significant change (5% vs 6%) from CY 20 to CY 21. We will continue efforts to keep it as low as possible.

Outcome Goals July 1, 2022 - June 30, 2025

Baseline Data: Target % of people who return to
% of people who return o homelessness within 2 years after having . . homelessness within 2 years after having
exited homelessness to permanent housing Change In % of People | Change as % of Baseline exited homelessness to permanent
housing
6% 0 0 6%

Describe Your Related Goals for

Describe any underserved and/ or disproportionately impacted population(s) that your community will |Describe the frackable data goal(s) related to this Outcome Goal:
especially focus on related to this Outcome Goal and how this focus has been informed by data in your |Note: Meeting the trackable data goals for the underserved populations is
landscape assessment: not required for eligibility for Bonus Funds.

Persons w/ significant mental iliness (9%) and substance abuse disorder (7%) are more likely |Reduce rate of return to homelessness to 7% for persons with mental
to return to homelessness from PH than the 4% average (which includes families with illness and 5% for substance problems.
children).

Outcome Goal #6. Increasing successful placements from street outreach.



Goal Statement:

By the end of the performance period, HDIS data for the [CA-521 Davis, Woodland/Yolo County CoC] will show [10] total people served in street outreach projects
exit to emergency shelter, safe haven, fransitional housing, or permanent housing destinations annually, representing [9] [more] people and a [100%)] [increase]
from the baseline.

Goal Narrative:
HDIS continues to show almost no placements from street outreach activity. It increased from 0 to 1.

Outcome Goals July 1, 2022 - June 30, 2025
Baseline Data: Target Annual Estimate of # of people
Annual # of people served in street outreach projects who exit to served in street outreach projects who exit
emergency shelter, safe haven, fransitional housing, or permanent | Change in # of People | Change as % of Baseline to emergency shelter, safe haven,
housing destinations. transitional housing, or permanent housing
destinations.
1 9 100% 10

Describe Your Related Goals for

Describe any underserved and/ or disproportionately impacted population(s) that your community will |Describe the frackable data goal(s) related to this Outcome Goal:
especially focus on related to this Outcome Goal and how this focus has been informed by data in your |Note: Meeting the trackable data goals for the underserved populations is

landscape assessment: not required for eligibility for Bonus Funds.
2022 PIT count of unsheltered homeless shows significant disproportionality. E.g., Decrease the percentage of Black/African American/African
Black/African American/African individuals are 2.6% of population but 13% of individuals to 11% and American Indian/Indigenous individuals

unsheltered homeless; the ratio for American Indian/Indigenous individuals is 0.6% vs |to 12% of the total individuals experiencing unsheltered
14% homelessness.




Table 5. Strategies to Achieve Outcome Goals

Strategy 1

Building the capacity of homelessness response system to utilize resources,
implement best practices, and/or achieve outcomes

Description

Expand Homeless Crisis Response systems by:

- Updating the map of services & County and HPAC websites
- Increasing emergency shelters beds throughout County

- Increasing funding for prevention Services

Timeframe

by June 2025

Entities with Lead Responsibilities

Yolo County, Davis/Woodland CoC, City Partners

Measurable Targets

1% increase in bed capacity from June 2024 to June 2025
2% increase in dollars for prevention from June 2024 to June 2025

Performance Measure to Be Impacted
(Check dall that apply)

1. Reducing the number of persons experiencing homelessness.

[“]2. Reducing the number of persons who become homeless for the first time.

[13. Increasing the number of people exiting homelessness into permanent housing.

[[]4. Reducing the length of time persons remain homeless.

v 5. Reducing the number of persons who return to homelessness after exiting homelessness to
permanent housing.

[v]6. Increasing successful placements from street outreach.

Focused on equity goals related to underserved populations and populations disproportionate
impacted by homelessness.

Strategy 2

Strengthening the quality or performance of housing and/or services programs

Description

Increase housing for the most vulnerable by:

-Investing in and increasing affordable, permanent, supportive housing
-Conducting public outreach campaigns

-ldentifying new funding sources for affordable housing developments

Timeframe

Performance Measure to Be Impacted
(Check all that apply)

1. Reducing the number of persons experiencing homelessness.

[J2. Reducing the number of persons who become homeless for the first time.

3. Increasing the number of people exiting homelessness into permanent housing.




by June 2025

Entities with Lead Responsibilities

Yolo County, Davis/Woodland CoC, City Partners

Measurable Targets

An increase of 5 permanent supportive beds from June 2024 to June 2025
One additional funding source for more affordable housing developments

[v]4. Reducing the length of time persons remain homeless.

5. Reducing the number of persons who return to homelessness after exiting homelessness to
permanent housing.

[Je. Increasing successful placements from street outreach.

Focused on equity goals related to underserved populations and populations disproportionate|
impacted by homelessness.

Strategy 3

Improving access to supportive services and/or physical health and behavioral
health servi

Description

Improve collaboration and coordination between physical and behavioral
healthcare & housing & homeless services:

- Increasing harm reduction efforts

- Utillizing intercept mapping for co-location of services

- Strengthening fransitional and supportive services between the health system and
the homeless system (e.g. discharge planning)

Timeframe

by June 2025

Entities with Lead Responsibilities

Yolo County, Davis/Woodland CoC, Healthcare partners

Measurable Targets

Annual fraining of HPAC daffiliated service providers in harm reduction approaches
and benefits

Demonstrated use of data in funding applications to HPAC to locate and deliver
healthcare services

Maintain current level of Emergency Room visits by those experiencing

Performance Measure to Be Impacted
(Check dall that apply)

[]1. Reducing the number of persons experiencing homelessness.

[J2. Reducing the number of persons who become homeless for the first time.

[13. Increasing the number of people exiting homelessness into permanent housing.

[[14. Reducing the length of time persons remain homeless.

-5 Reducing the number of persons who return to homelessness after exiting homelessness to
permanent housing.

[“]6. Increasing successful placements from street outreach.

Focused on equity goals related to underserved populations and populations disproportionate|
impacted by homelessness.

Strategy 4

Performance Measure to Be Impacted
(Check all that apply)




Strengthening systemic efforts and processes, such as coordinated entry and
assessment processes, landlord engagement efforts, housing navigation strategies,
and other systemic improvements

Description

Strengthen Systems Level Coordination by:

- Stabilize HPAC as a newly formed non-profit and strengthen its leadership role in

homeless services

- Increase sustainable funding

- address racial inequities and biases in the homeless system with
over-represented groups

Timeframe

by June 2025

Entities with Lead Responsibilities

Yolo County, Davis/Woodland CoC, City Partners, Housing Authority

Measurable Targets

Maintain level of funding within the continuum
Maintain the level of minority staff (such as older adults, people with disabilities,
those with lived experience) among HPAC partner organizations

1. Reducing the number of persons experiencing homelessness.

[“]2. Reducing the number of persons who become homeless for the first time.

3. Increasing the number of people exiting homelessness into permanent housing.

[v]4. Reducing the length of time persons remain homeless.

-5 Reducing the number of persons who return to homelessness after exiting homelessness to
permanent housing.

[“]6. Increasing successful placements from street outreach.

m! Focused on equity goals related to underserved populations and populations disproportionate|
impacted by homelessness.

Strategy

Description

Timeframe

Entities with Lead Responsibilities

Performance Measure to Be Impacted
(Check all that apply)

[[]1. Reducing the number of persons experiencing homelessness.

[[12. Reducing the number of persons who become homeless for the first time.

[[13. Increasing the number of people exiting homelessness into permanent housing.

[[14. Reducing the length of time persons remain homeless.




Measurable Targets

5. Reducing the number of persons who return to homelessness after exiting homelessness
to permanent housing.

[Je. Increasing successful placements from street outreach.

Focused on equity goals related to underserved populations and populations disproportionatel
impacted by homelessness.

Strategy

Description

Timeframe

Entities with Lead Responsibilities

Measurable Targets

Performance Measure to Be Impacted
(Check dall that apply)

[[11. Reducing the number of persons experiencing homelessness.

[[J2. Reducing the number of persons who become homeless for the first time.

[[13. Increasing the number of people exiting homelessness into permanent housing.

[[]4. Reducing the length of time persons remain homeless.

5. Reducing the number of persons who return to homelessness after exiting homelessness
to permanent housing.

[]6. Increasing successful placements from street outreach.

Focused on equity goals related to underserved populations and populations disproportionate
impacted by homelessness.




E gb e Use Category

ntended fo be Supported
wth HHAP 4

Approx mate % o TOTAL
HHAP 4 ALLOCAT ON fo be
sedonthsE gbe Use

(%)

4 ALLOCAT ON to be use:

of the Youth Set As de?
(%)

under ths E gible Use as part

Approx ma e % o TOTAL HHAP

d
Actvtes to be Supported w th HHAP 4

How sths astrateg c use of HHAP 4 resources that w address
needs and gaps w th n the homelessness response system?

How were these decis ons to invest HHAP 4 nto these actvtes
nformed by the p anned uses of other state, oca, and/or federa
und ng sources (as documented n the Landscape Anays's n Par

?

Rapid Rehousing

Operating Subsidies

Street Oufreach

Services Coordination

activifies necessary to create regional partnerships and maintain a

This addresses our fourth strafegic goal of sirengthen systems level

Currently the County has no funding allocated to the compensation of

Systems Support 2% 10%| homeless services and housing delivery system, pariicularly for our ereimoton individuals with lived experience.
homeless youth populations
1, State and local fundi well as privat fions hav
Delivery of Permanent . This adcresses our second sirafegic goal of increasing housing for the most | Fcerel Stafe and local funding sources, as well as private donafions hovel
Housi 2% investment in new permanent housing that increases unis available oo built, or are building, several new subsidized housing projects. We will use
ousing HHAP4 funds fo fll any gaps in funding nof covered by ofher resources.
To date, we have not prioritized prevention and diversion with other
funding sources. Research from fhe Regional Impact Council (RIC).
Prevention and 7 This adaresses our firs srategic goal of expanding homeless crisis response | oo o o glonal Imp uncil (RIC).
! 0% rental subsidies for fhose atrisk of becoming homeless o network of homeless providers in the SF Bay area, advocates for a funding
Diversion P ratio of 1:2:4 with prevention getfing 4 out of 7 dollars. We have decided fol
move in this direction by allocating 40% to prevention.
Shelter programs i Yolo County fypically do not have sustainable funding
Interim Sheltering (new This use s also @ component of our first strategic goal of expanding sources from Fed, State or local sources fo ensure confinued operation. To
- 10% funding fo maintain or increase number of sheller beds avalable
& existing) homeless crisis response and prevention services. ensure the number of shelter beds is maintained or increased, we are
allocating funds fo i
Shelter improvementsw
fo lower barriers and
increase privacy
These expenses are administrafive costs that do notinclude staff or other
Administrative % Adminisirafive acfivifies relafed fo grant managerment This fundingis the administrafive support 1o process funding fo providers | costs directly related fo implementing acfivities funded by the program
allocation.
Total: 100% 10%




Table 7. Demonstrated Need
Complete ONLY if you selected Interim Housing/Congregate/Non-Congregate Shelter as an activity on the Funding Plans tab.

Demonstrated Need
# of available shelter beds

37
# of people experiencing unsheltered homelessness in the homeless point-in-time count 415
Shelter vacancy rate (%) in the summer months 10%
Shelter vacancy rate (%) in the winter months 12%
% of exits from emergency shelters to permanent housing solutions 21%
Describe plan to connect residents to permanent housing.

DATA CLARAFICATION: All data was obtained during the night of the Point-in-Time Count and Housing Inventory Count (2/22/22). there were
373 emergency shelter beds and 336 of those beds were occupied, leaving 37 available beds. Of the 512 who exited from ES, 109 exited to
permanent housing. For this information we used data for calendar year 2021.

PLAN TO CONNECT RESIDENTS TO PERMANEMENT HOUSING: Many of the Emergency Shelter programs have case managers on staff to
provide services to connect clients to permanent housing. These services include support in obtaining documents; assistance with
application submission, transportation, financial assistance for security deposits, applicatoin fees and rent. Many case managers particpate
in the CoC's coordinated entry system and refer clients to housing when available.
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