California
Interagency Council
CAL on Homelessness

Homeless Housing, Assistance and Prevention Round
4 Application

Application Information

Application Due Date: 11/29/2022

This Cognito platform is the submission portal for the Cal ICH HHAP-4 Application. You will be required to
upload a full copy of the HHAP-4 Data Tables Template and enter information into the portal from specific
parts of the HHAP-4 Local Homelessness Action Plan and Application Template as outlined below.

Please review the following HHAP-4 resources prior to beginning this application:

e Homeless Housing, Assistance, and Prevention Program Statute

¢ HHAP-4 Local Homelessness Action Plan & Application Template and
¢ HHAP-4 Data Tables

Application Submission for HHAP-4 Funding

Using the HHAP-4 Local Homelessness Action Plan & Application Template as a guide, applicants
must provide the following information in the applicable form section (see below) to submit a complete
application for HHAP-4 funding:

1. Partl: Landscape Analysis of Needs, Demographics, And Funding: the information required in
this section will be provided in Tables 1, 2, and 3 of the HHAP-4 Data Tables file uploaded in the
Document Upload section.

2. Part ll: Outcome Goals and Strategies for Achieving Those Goals: the information required in
this section will be provided in Tables 4 and 5 of the HHAP-4 Data Tables file uploaded in the
Document Upload section, AND copy and pasted into the fields in the Outcome Goals and
Strategies section of this application form.

3. Part lll: Narrative Responses: the information required in this section will be provided by entering
the responses to the narrative questions within the Narrative Responses section of this application
form. Applicants are NOT required to upload a separate document with the responses to these
narrative questions, though applicants may do so if they wish. The responses entered into this
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Cognito form will be considered the official responses to the required narrative questions.

Part IV: HHAP-4 Funding Plans and Strategic Intent Narrative: the information required in this
section will be provided in Tables 6 and 7 (as applicable), of the HHAP-4 Data Tables file uploaded
in the Document Upload section, AND copy and pasted into the fields in the Funding Plan Strategic
Intent section of this application form.

Evidence of meeting the requirement to agendize the application at a meeting of the
governing board will be provided as a file upload in the Document Upload section.

How to Navigate this Form

This application form is divided into seven sections. The actions you must take within each section are
described below.

Applicant Information: In this section, indicate (1) whether you will be submitting an individual or
joint application, (2) list the eligible applicant jurisdiction(s), and (3) provide information about the
Administrative Entity.

Document Upload: In this section, upload (1) the completed HHAP-4 Data Tables as an Excel file,
(2) evidence of meeting the requirement to agendize the application at a regular meeting of the
governing board where public comments may be received, and (3) any other supporting
documentation you may wish to provide to support your application.

Part I. Landscape Analysis: In this section, answer the questions confirming that Tables 1, 2, and
3 have been completed and included in the HHAP-4 Data Tables file uploaded in the previous
section.

Part Il. Outcome Goals and Strategies: In this section, copy and paste your responses from
Tables 4 and 5 of the completed HHAP-4 Data Tables.

Part Ill. Narrative: In this section, enter your responses from Part Ill of the HHAP-4 Local
Homelessness Action Plan & Application Template.

Part IV. HHAP-4 Funding Plan Strategic Intent Narrative: In this section, enter your responses
from Tables 6 and 7 of the completed HHAP-4 Data Tables file, and answer the narrative
questions.

Certification: In this section, certify that the information is accurate and submit the application.

Prior to the submission deadline, you can save your progress in this application and come back to it later
by clicking the save button. This will provide you with a link to the saved application, and there will be an
option to email that link to the email address(es) of your choosing.

After submitting the application, you will not be able to make changes to your responses unless directed by
Cal ICH staff.

I have reviewed the HHAP-4 statute, FAQs, and application template documents

Yes

| am a representative from an eligible CoC, Large City, and/or County

Yes
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Applicant Information

List the eligible applicant(s) submitting this application for HHAP-4 funding below and check the
corresponding box to indicate whether the applicant(s) is/are applying individually or jointly.

Eligible Applicant(s) and Individual or Joint Designation
Joint

This application represents the joint application for HHAP-4 funding on behalf of the following eligible
applicant jurisdictions:

Joint Applicants Selection

Eligible Jurisdiction 1

Eligible Applicant Name
Marin County

Eligible Jurisdiction 2

Eligible Applicant Name
CA-507 Marin County CoC

Click + Add Eligible Jurisdiction above to add additional joint applicants as needed.
Administrative Entity Information
Funds awarded based on this application will be administered by the following Administrative Entity:

Administrative Entity
Marin County

Contact Person
Kat Richter

Title
Program Coordinator

Contact Person Phone Number
(415) 473-3704

Contact Person Email
krichter@marincounty.org

*Agreement to Participate in HDIS and HMIS

By submitting this application, we agree to participate in a statewide Homeless Data Integration System,
and to enter individuals served by this funding into the local Homeless Management Information System, in
accordance with local protocols.
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Document Upload

Upload the completed HHAP-4 Data Tables (in .xIsx format), evidence of meeting the requirement to
agendize the application at a regular meeting of the governing body where public comments may be
received (such as a Board agenda or meeting minutes), and any other supporting documentation.

HHAP-4 Data Tables
data_tables_r4_ammended.xIsx

Governing Body Meeting Agenda or Minutes
https____marin.granicus.com_GeneratedAgendaViewer.pdf

Optional Supporting Documents
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Part I. Landscape Analysis of Needs, Demographics, and
Funding

Table 1 is fully completed and included in the HHAP-4 Data Tables file uploaded in the previous

section.
No

Table 2 is fully completed and included in the HHAP-4 Data Tables file uploaded in the previous

section.
No

Table 3 is fully completed and included in the HHAP-4 Data Tables file uploaded in the previous

section.
No
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Part ll. Outcome Goals and Strategies for Achieving Those Goals

Copy and paste your responses to Tables 4 and 5 from the HHAP-4 Data Tables into the form below. All
outcome goals are for the period between July 1, 2022 and June 30, 2025.

Table 4: Outcome Goals

Name of CoC
CA-507 Marin County CoC

1a. Reducing the number of persons experiencing
homelessness.

Goal Statement

By the end of the performance period, HDIS data for the Marin County CoC will show 2050 total people
accessing services who are experiencing homelessness annually, representing 342 more people and a
20% increase from the baseline.

Goal Narrative

A 20% increase from CY2021 to 2025 represents a positive change, because additional people who are
homeless will be accessing services. slowing an upward trend seen from CY2019 to 2021 of 44% more
people accessing services over that time period. If in 2025 we find that 2050 people access services who
are experiencing homelessness, this should represent a saturation point; almost all people experiencing
homelessness will be accessing services.

Baseline Change in # of Change as % of Target Annual Estimate of # of people
Data People Baseline accessing services who are experiencing
1,708 342 20% homelessness

2,050

Decrease/lncrease in # of People
Increase

Optional Comments

Describe Your Related Goals for Underserved Populations and
Populations Disproportionately Impacted by Homelessness

Describe any underserved and/or disproportionately impacted population(s) that your community
will especially focus on related to this Outcome Goal and how this focus has been informed by
data in your landscape assessment:

While the most recent U.S. Census data estimates that persons who identify as Black or African American
represent 2.8% of the population in the Marin County/CoC geographic area, analysis of Cal ICH Baseline
Data shows that Black/African Americans represented approx. 22.5% of persons accessing services who
were experiencing homelessness in CY2021. U.S. Census data also estimates that approx. 16% of the
population of Marin identify as Latin(a)(o)(x)/Hispanic, while Cal ICH Baseline Data shows 21% of persons
accessing services who were experiencing homelessness in CY2020 identify as Latin(a)(o)(x)/Hispanic.
Additionally, according to Cal ICH Baseline Data, approx. 29% of those accessing services who were
experiencing homelessness in CY2021 were persons in a household with at least one adult and one child.
According to 2022 Point In Time Count data, 44% of persons in households with children who were
sheltered/unsheltered identify as Latin(a)(o)(x)/Hispanic, while 26% of persons in households with children
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who were sheltered/unsheltered identify as Black/African American.

Describe the trackable data goal(s) related to this Outcome Goal:

In committing to increasing access to services for persons experiencing homelessness in Marin, focus will
be placed on disproportionately impacted populations - families and households identifying as
Black/African American and Latin(a)(o)(x)/Hispanic. Outreach to these populations will continue to improve,
meaning data will show no fewer than 24% of persons identifying as Black/African American and no fewer
than 16% of persons identifying as Latin(a)(o)(x)/Hispanic have accessed services by June 30, 2025.
Additionally, of the total number of persons accessing services by June 30, 2025, at least 29% will be from
households with children (with an emphasis on those identifying as Latin(a)(o)(x)/Hispanic and
Black/African American).

1b. Reducing the number of persons experiencing homelessness
on a daily basis

Goal Statement

By the end of the performance period, data for the Marin County CoC will show 681 total people
experiencing unsheltered homelessness daily, representing 149 fewer people and a 18% reduction from
the baseline.

Goal Narrative
A 18% change from CY2021 to 2025 represents decreasing unsheltered homelessness by 149 people,
reversing the upward trend of increases in unsheltered homelessness seen from 2019 to 2021.

Baseline Change in # of Change as % of Target Daily Estimate of # of people
Data People Baseline experiencing unsheltered homelessness
830 149 18% 681

Decreasellncrease in # of People
Decrease

Optional Comments

Describe Your Related Goals for Underserved Populations and
Populations Disproportionately Impacted by Homelessness

Describe any underserved and/or disproportionately impacted population(s) that your community
will especially focus on related to this Outcome Goal and how this focus has been informed by
data in your landscape assessment:

According to 2022 Point In Time Count data, of the total number of persons experiencing unsheltered
homelessness, 21% identified as Black, African American, or African, and 21% identified as
Latin(a)(o)(x)/Hispanic. While families with children accounted for approx. 11% of the total unsheltered
population, families identifying as Black, African American, or African accounted for 20% of total
unsheltered families, while 19% identified as Latin(a)(o)(x)/Hispanic.

Describe the trackable data goal(s) related to this Outcome Goal:

In committing to decreasing unsheltered homelessness, Marin commits to seeing no greater than 21%
unsheltered persons identifying as Black, African American, or African, and no greater than 21% identifying
as Latin(a)(o)(x)/Hispanic, and no greater than 11% families with children (of which, no greater than 20%
identifying as Black, African American, or African, and no greater than 19% identifying as
Latin(a)(o)(x)/Hispanic).
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2. Reducing the number of persons who become newly
homeless.

2. Reducing the number of persons who become newly
homeless.

Goal Statement

By the end of the performance period, HDIS data for the Marin County CoC will show 847 total people
become newly homeless each year, representing 212 fewer people and a 20% reduction from the
baseline.

Goal Narrative

A 20% decrease from CY2021 to 2025 actually represents a positive change, by committing to decreasing
the number of persons becoming homeless for the first time by 212 people. This goal acknowledges that
more recent data shows the number of persons who are becoming homeless for the first time has risen
again since the start of the COVID pandemic and the ending of safety net programs such as the eviction
moratorium.

Baseline Change in # of People Change as % of Target Annual Estimate of # of
Data 212 Baseline people who become newly homeless
1,059 20% each year

847

Decreasel/lncrease in # of People
Decrease

Optional Comments

Describe Your Related Goals for Underserved Populations and
Populations Disproportionately Impacted by Homelessness

Describe any underserved and/or disproportionately impacted population(s) that your community
will especially focus on related to this Outcome Goal and how this focus has been informed by
data in your landscape assessment:

According to Cal ICH Baseline Data, 21% of persons newly homeless in CY2021 identified as
Black/African American, 17% identified as Latin(a)(o)(x)/Hispanic, and families accounted for approx. 21%
of persons experiencing first time homelessness.

Describe the trackable data goal(s) related to this Outcome Goal:

In committing to decreasing the number of persons newly homeless, Marin commits to seeing no greater
than 21% of persons identifying as Black/African American, 17% identifying as Latin(a)(o)(x)/Hispanic, and
no greater than 40% of families experiencing first time homelessness by June 30, 2025.

3. Increasing the number of people exiting homelessness into
permanent housing.

3. Increasing the number of people exiting homelessness into
permanent housing.

Page 8 of 37



Goal Statement

By the end of the performance period, HDIS data for the Marin County CoC will show 367 total people
people exiting homelessness into permanent housing annually, representing 34 more people and a 10%
increase from the baseline.

Goal Narrative

Increasing the number of persons exiting homelessness to permanent housing by 10% by June 30, 2025
represents the reversal of a downward trend over time. From CY2019 to CY2021, Marin saw a 6%
decrease in the number of exits to permanent housing, and recent data shows that this trend is likely to
continue despite efforts to combat it.

Baseline Change in # of Change as % of Target Annual Estimate of # of people
Data People Baseline exiting homelessness into permanent
333 34 10% housing

367

Decrease/lncrease in # of People
Increase

Optional Comments

Describe Your Related Goals for Underserved Populations and
Populations Disproportionately Impacted by Homelessness

Describe any underserved and/or disproportionately impacted population(s) that your community
will especially focus on related to this Outcome Goal and how this focus has been informed by
data in your landscape assessment:

According to Cal ICH Baseline Data, approx. 28% of persons exiting homelessness to permanent housing
in CY2021 identified as Black/African American, a number so small it was suppressed from the data set
identified as Latin(a)(o)(x)/Hispanic, and families accounted for approx. 36%.

Describe the trackable data goal(s) related to this Outcome Goal:

Marin commits to maintaining positive performance in exits to permanent housing for those who are
disproportionately impacted by homelessness, seeing that no less than 25% of persons identifying as
Black/African American, 32% identifying as Latin(a)(o)(x)/Hispanic, and no less than 36% of families exit
homelessness to permanent housing by June 30, 2025.

4. Reducing the length of time persons remain homeless.
4. Reducing the length of time persons remain homeless.

Goal Statement

By the end of the performance period, HDIS data for the Marin County CoC will show 130 days as the
average length of time that persons are enrolled in street outreach, emergency shelter, transitional
housing, safehaven projects and time prior to move-in for persons enrolled in rapid rehousing and
permanent housing programs annually, representing 15 fewer days and a 10% reduction from the
baseline.

Goal Narrative

A 10% reduction of the average length of time homeless by June 30, 2025 represents a commitment to
reversing the trend seen from CY2019 - CY2021 of a 6% increase in length of time homeless during that
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time period.

Baseline Data Change in # Change as % of Target Average length of time (in #
145 of Days Baseline of days) persons enrolled in street
15 10% outreach, emergency shelter,

transitional housing, safehaven
projects and time prior to move-in
for persons enrolled in rapid
rehousing and permanent housing
programs

130

Decrease/lncrease in # of Days
Decrease

Optional Comments

Describe Your Related Goals for Underserved Populations and
Populations Disproportionately Impacted by Homelessness

Describe any underserved and/or disproportionately impacted population(s) that your community
will especially focus on related to this Outcome Goal and how this focus has been informed by
data in your landscape assessment:

According to Cal ICH Baseline Data, persons identifying as Black/African American experienced an
approximately 3% longer length of time homeless than persons identifying as white, and
Latin(a)(o)(x)/Hispanic experienced an approx. 28% longer length of time homeless than persons
identifying as non-Hispanic. Families experienced an approx. 58% longer length of time homeless than
households without children, and households composed of only children experienced an approximately
79% longer time homeless.

Describe the trackable data goal(s) related to this Outcome Goal:

Marin commits to reducing the disparities in average length of time homeless between persons identifying
as white/non-Hispanic and persons identifying Black/African American and Latin(a)(o)(x)/Hispanic, by 8-
10%, as well as reducing the disparity in average length of time homeless between single adults and
families with at least one child by 8-10%.

5. Reducing the number of persons who return to homelessness
within two years after exiting homelessness to permanent
housing.

5. Reducing the number of persons who return to homelessness
within two years after exiting homelessness to permanent
housing.

Goal Statement

By the end of the performance period, HDIS data for the Marin County CoC will show 8% of people return
to homelessness within 2 years after having exited homelessness to permanent housing, representing a 11
fewer people and a 33% reduction from the baseline.

Goal Narrative
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From 2019 to 2021, we saw the percent of people retruning to homeless change from 10% to 12%,
representing a 20% increase in the percent of people returning to homelessness. (Twelve percent of 333,
the annual estimate of people exiting to homelessness, is approximately 40 people). By committing to the
target percentage of only 8% of people returning to homelessness after having exited to permanent
housing, we commit reversing an upward trend, and to decreasing the percentage of people returning to
homelessness by 33%. Eight percent of 367--which is our 2025 goal for people exiting homelessness--is
approximately 29, representing an actual decrease of 11 people.

Baseline Change in % of Change as % of Target % of people who return to

Data People Baseline homelessness wihtin 2 years after having

12% 4% 33% exited homelessness to permanent housing
8%

Decreasel/lncrease in # of People
Decrease

Optional Comments

Describe Your Related Goals for Underserved Populations and
Populations Disproportionately Impacted by Homelessness

Describe any underserved and/or disproportionately impacted population(s) that your community
will especially focus on related to this Outcome Goal and how this focus has been informed by
data in your landscape assessment:

According to Cal ICH Baseline Data, persons in households without children, people who are American
Indian or Alaska Native, and People who are multiple races returned to homelessness at rates higher than
the average of 12%. Adults fleeing domestic violence and unaccompanied youth also returned to
homelessness at rates higher than the average.

Describe the trackable data goal(s) related to this Outcome Goal:

Marin commits to reducing the percentage of returns to homelessness experienced by persons without
children, persons identifying as American Indian or Alaska Native, persons identifying as multiple races,
adults fleeing domestic violence, and unaccompanied youth by 2%.

6. Increasing successful placements from street outreach.
6. Increasing successful placements from street outreach.

Goal Statement

By the end of the performance period, HDIS data for the Marin County CoC will show 26 total people
served in street outreach projects exit to emergency shelter, safe haven, transitional housing, or
permanent housing destinations annually, representing 23 more people and a 866% increase from the
baseline.

Goal Narrative

Until 2021, street outreach data was not being captured in Marin HMIS, for which reason this baseline data
shows only 3 people. Voting members of the HSPC recommended that in order to develop a realistic goal,
we Current HMIS data shows 4 persons exited street outreach to emergency shelter, transitional housing,
and permanent housing destinations. By 2025, our goal is to see 26 persons successfully placed from
street outreach. Given that it is mathematically impossible to have a percent increase of zero, we are using
local baseline of 4 as the basis for the percentage increase.
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Baseline Data Change in # of Change as % of Target Annual # of people served in
3 People Baseline street outreach projects who exit to
23 866% emergency shelter, safe haven,
transitional housing, or permanent
housing destinations.
26

Decreasel/lncrease in # of People
Increase

Optional Comments

Describe Your Related Goals for Underserved Populations and
Populations Disproportionately Impacted by Homelessness

Describe any underserved and/or disproportionately impacted population(s) that your community
will especially focus on related to this Outcome Goal and how this focus has been informed by
data in your landscape assessment:

Given that the baseline data provided was 3, we turned to our HMIS data. However, we noted that even
among the individuals who were documented in HMIS, "no data collected" and "no response" was
indicated to a majority of the demographic questions. From this data it was not possible to make an
accurate, up-to-date prediction of which demographic was underserved specifically by street outreach.
However, we do know that Latin(a)(o)(x)/Hispanic people make up 22% of our homeless population
overall, and have historically been underserved--and early evidence suggests they may have been
disproportionately imacted by the COVID-19 pandemic. Therefore we commit to making sure at least 22%
of the individuals successfully placed from street outreach will be Latin(a)(o)(x)/Hispanic (i.e., 6 people).

Describe the trackable data goal(s) related to this Outcome Goal:

Marin commits to increasing the percentage of successful placements from street outreach by 866% (i.e. 3
to 26), and that at least 22% of successful placements will be persons identifying as
Latin(a)(o)(x)/Hispanic.

Table 5: Strategies to Achieve Outcome Goals

Strategy 1

Type of Strategy
Strategic uses of other sources of funding

Description

Through the state's Project Homekey initiative, Marin County has begun the purchase and
redevelopment of 140 new units of supportive housing in San Rafael, Corte Madera, and Greenbrae. The
County has also committed $20 million over 15 years for the ongoing development and operations of
these units of permanent supportive housing.

Timeframe
by 2024

Entities with Lead Responsibilities
Marin HHS
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Measurable Targets
140 units of PH for adults experiencing chronic homelessness

Performance Measure(s) to Be Impacted (Check all that apply)

1. Reducing the number of persons experiencing homelessness.

3. Increasing the number of people exiting homelessness into permanent housing.

4. Reducing the length of time persons remain homeless.

7. Focused on equity goals related to underserved populations and populations disproportionately
impacted by homelessness.

Strategy 2

Type of Strategy
Increasing investments into, or otherwise scaling
up, specific interventions or program types

Description

Marin County has launched new family homelessness programs, including added CalWORKs Housing
Supports to move families back into housing quickly. Housing Based Case Management paired with
vouchers is housing 29 higher-needs families and HHAP-4 funds will assist additional families--the exact
number of families will be determined once allocations are released. Further, we have accepted two
rounds of Bringing Families Home funding, to serve additional family households with dependent minors
that are experiencing homelessness.

Timeframe
by 2024

Entities with Lead Responsibilities
Marin HHS

Measurable Targets
40+ units of PH for families by 2024

Performance Measure(s) to Be Impacted (Check all that apply)

1. Reducing the number of persons experiencing homelessness.

3. Increasing the number of people exiting homelessness into permanent housing.

4. Reducing the length of time persons remain homeless.

7. Focused on equity goals related to underserved populations and populations disproportionately
impacted by homelessness.

Strategy 3

Type of Strategy
Strengthening the quality or performance of housing
and/or services programs

Description

With MHSA, AB109, HHAP-3, and HHIP program funding, street outreach teams staffed by Community
Action Marin and Downtown Streets Team will continue to connect people experiencing unsheltered
homelessness to successful placements (e.g., Emergency Shelter, Transitional Housing, Rapid
Rehousing, and Permanent Supportive Housing).
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Timeframe
2025

Entities with Lead Responsibilities
Community Action Marin and Downtown Streets Team

Measurable Targets
Approximately 26 successful placements from Street Outreach by 2025

Performance Measure(s) to Be Impacted (Check all that apply)

3. Increasing the number of people exiting homelessness into permanent housing.

6. Increasing successful placements from street outreach

7. Focused on equity goals related to underserved populations and populations disproportionately
impacted by homelessness.

Strategy 4

Type of Strategy
Increasing investments into, or otherwise scaling
up, specific interventions or program types

Description

Using state Veterans Housing and Homelessness Prevention Program funding, and with contributions
from Marin County and the Marin Community Foundation, Homeward Bound of Marin will add 26 new
units of housing for Veterans experiencing homelessness, ending Veteran homelessness in Marin.

Timeframe
by 2024

Entities with Lead Responsibilities
Homeward Bound of Marin

Measurable Targets
26 units of PH for veterans.

Performance Measure(s) to Be Impacted (Check all that apply)

3. Increasing the number of people exiting homelessness into permanent housing.

4. Reducing the length of time persons remain homeless.

7. Focused on equity goals related to underserved populations and populations disproportionately
impacted by homelessness.

Strategy 5

Type of Strategy
Improving data quality, data systems, and/or data
analyses to better inform decision-making

Description

Marin HHS will improve outcomes for the number of placements in permanent housing and the number of
successful placements from street outreach through improvements to data quality, ensuring housing
move-in dates are captured for each participant, and that all placements from street outreach are
captured in HMIS.
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Timeframe
by 2024

Entities with Lead Responsibilities
Marin HHS

Measurable Targets
Approximately 26 successful placements from Street Outreach by 2024

Performance Measure(s) to Be Impacted (Check all that apply)

3. Increasing the number of people exiting homelessness into permanent housing.

4. Reducing the length of time persons remain homeless.

6. Increasing successful placements from street outreach

7. Focused on equity goals related to underserved populations and populations disproportionately
impacted by homelessness.

Strategy 6

Type of Strategy

Building the capacity of homelessness response
system to utilize resources, implement best
practices, and/or achieve outcomes

Description

Marin HHS will launch a prevention framework to identify those most likely to fall into homelessness
(including those with previous experiences of homelessness) and identify resources that can be used to
this end.

Timeframe
by 2023

Entities with Lead Responsibilities
Marin HHS

Measurable Targets
Reversal of trends of increasing homelessness, both first-time and returns

Performance Measure(s) to Be Impacted (Check all that apply)

1. Reducing the number of persons experiencing homelessness.

2. Reducing the number of persons who become homeless for the first time.

5. Reduing the number of persons who return to homelessness after exiting homelessness to permanent
housing.

7. Focused on equity goals related to underserved populations and populations disproportionately
impacted by homelessness.

Click + Add Strategy above to add additional strategies as needed.
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Part lll. Narrative Responses

Copy and paste your responses to Part lll. Narrative Responses from the HHAP-4 Local Homelessness
Action Plan & Application Template into the form below.

Question 1

[50220.8(b)(3)(D)] My jurisdiction (e.g., City, County, CoC) collaborated with other overlapping jurisdictions
to develop the strategies and goals related to HHAP-4

Q1
Yes

Question 2

[50220.8(b)(3)(D)] My jurisdiction (e.g., City, County, CoC) consulted with each of the following entities to
determine how HHAP-4 funds would be used:

Public agencies (governmental entities)
Yes

Private sector partners (philanthropy, local businesses, CBOs, etc.)
No

Service providers (direct service providers, outreach, shelter providers, etc.)
Yes

Local governing boards
Yes

People with lived experience
Yes

Other
No

a. Please describe your most notable coordination and collaborative processes with these entities.

(1) Public Agencies

Marin County and the Marin Continuum of Care (CoC) are applying jointly for HHAP-4 funding. The County
of Marin Department of Health and Human Services (HHS) has been the administrative entity for rounds 1-
3 and has used a collaborative process to determine how funds are spent. The County and CoC each has
ultimate decision-making power for their HHAP allocation, but decisions are made using a collaborative
process. CoC and HHS representatives meet to discuss the unmet needs of people experiencing
homelessness in public meetings as part of the county’s Homelessness Policy Steering Committee. CoC
voting members, including public agencies (two city councilmembers, two County supervisors, and
representatives from the Community Development Agency, Probation, and others) vote to approve the
CoC allocations and make recommendations to HHS on how to spend allocation. HHS’s decision
incorporates feedback from the CoC along with remaining unmet needs and the county’s priorities. All
HHS and CoC funding decisions have been in line with the CoC'’s strategic plan, “A Response to
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Homelessness in Marin County.”

3) Service Providers

The Marin CoC includes representatives from 10 service providers. These voting members provided
feedback in a regular meeting of the CoC on how the funds should be prioritized and voted directly on
determining strategies and funding priorities.

Additionally, HHS, as the CoC’s Coordinated Entry lead, meets weekly with homelessness service
providers to discuss issues relevant to coordinated entry, including strategy, process improvement, difficult
cases, and other issues, in a collaborative and coordinated way. HHAP-4 funding was discussed in this
forum and service providers discussed options and provided feedback.

4) Local Governing Boards

The Homeless Policy Steering Committee (HPSC) is the governing body of the Marin CoC and includes
HHS staff. Members of the HSPC include the Marin Housing Authority, Marin County Probation, Behavioral
Health and Recovery Services, homeless services and housing providers, faith-based organizations,
hospitals and FQHCs, people with lived experience, and additional partners. The HPSC develops long-
term strategic plans and facilitates year-round efforts to identify the needs of homeless individuals and
families in Marin. Regular meetings of the HPSC provide a forum for coordination for Marin’s county-wide
response to homelessness, including the coordination of local, state, and federal funds that can address
homelessness in Marin County. This collaboration facilitates continued program expansion, streamlined
coordinated care, increased transparency, and improved health and housing outcomes for homeless
individuals and families. HHAP-4 funding priorities for the CoC allocation were set in a public meeting of
the HPSC; in the same meeting, the HPSC provided input into the use of the County allocation.

4) People with Lived Experience

The Marin CoC includes two Consumer Representative seats, which have been consistently filled for the
last 6+ years. The CoC Consumer Representative serves as the liaison between the CoC and the Marin
Lived Experience Advisory Board (LEAB), and provided direct feedback during the regular meeting of the
CoC on priorities for the Marin CoC HHAP-4 funding allocation.

Question 3

[50220.8(b)(3)(B) and 50220.8(b)(3)(E)] My jurisdiction (e.g., City, County, CoC) is partnering or plans to
use any round of HHAP funding to increase partnership with:

People with lived experience
Yes

Is this partnership formal or informal?
Formal partnering

Is this partnership current or planned?
Current

Do HHAP Funds Support This Partnership?
No

Social services (CalFresh, Medi-cal, CalWORKs, SSI, VA Benefits, etc.)
Yes
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Is this partnership formal or informal?
Formal partnering

Is this partnership current or planned?
Current

Do HHAP Funds Support This Partnership?
Yes

Justice entities
Yes

Is this partnership formal or informal?
Formal partnering

Is this partnership current or planned?
Current

Do HHAP Funds Support This Partnership?
Yes

Workforce system
Yes

Is this partnership formal or informal?
Formal partnering

Is this partnership current or planned?
Current

Do HHAP Funds Support This Partnership?
Yes

Services for older adults
Yes
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Is this partnership formal or informal?
Formal partnering

Is this partnership current or planned?
Current

Do HHAP Funds Support This Partnership?
Yes

Services for people with disabilities
Yes

Is this partnership formal or informal?
Formal partnering

Is this partnership current or planned?
Current

Do HHAP Funds Support This Partnership?
Yes

Child welfare system
Yes

Is this partnership formal or informal?
Formal partnering

Is this partnership current or planned?
Current

Do HHAP Funds Support This Partnership?
Yes

Education system
Yes
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Is this partnership formal or informal?
Formal partnering

Is this partnership current or planned?
Current

Do HHAP Funds Support This Partnership?
Yes

Local Homeless Coordinated Entry System
Yes

Is this partnership formal or informal?
Formal partnering

Is this partnership current or planned?
Current

Do HHAP Funds Support This Partnership?
Yes

Other (please specify)
Yes

Is this partnership formal or informal?
Formal partnering

Is this partnership current or planned?
Current

Do HHAP Funds Support This Partnership?
No

Other response
Veterans Services
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a. Please describe your most notable partnership with these groups (e.g. MOUs, shared funding,
data sharing agreements, service coordination, etc.)

(I) People with Lived Experience

In July 2022, the Marin CoC established a paid Lived Experience Advisory Board (LEAB) to ensure that the
voices of those most impacted by our system and services are heard where decisions about priorities and
funding are being made. LEAB priorities for 2023 include: expanding membership, establishing bylaws,
establishing a process for participating in coordinated entry, identifying restaurants to participate in a
program to provide meals to people experiencing homelessness, collaborating with the County’s racial
equity efforts, and elevating safety concerns of people experiencing unsheltered homelessness.

Starting in April 2022, we partnered with and consulted a convened group of people with lived experience
on funding priorities for $1.5 million in public health funds. The group provided guidance on identifying
needs in the community, how to prioritize funds, and assisted in developing the program description for a
Request for Proposal (RFP) for a street medicine program. Group members participated in the RFP review
panel, assisted with developing the contract scope of work and provided their expertise on how to engage
and interact with the population of focus. This contract will have quarterly meetings where the group will
provide ongoing monitoring of service quality and ensure that clients served are treated respectfully.

(2) Social Services

HHS is a super-agency including both the Division of Homelessness and Whole Person Care (WPC) and
the Division of Social Services. WPC has jointly established an MOU with Social Services to formalize joint
homelessness-related roles and responsibilities. Joint representatives hold weekly steering meetings and
collaborate on administering several CDSS funded programs. For example, collaboration on the CDSS-
funded Bringing Families Home program, which targets families that have worked with the Child Welfare
system and are either experiencing homelessness or housing instability. Social Services and WPC also
collaborate on: the Housing and Disability Advocacy Program (HDAP), which provides interim housing and
benefits advocacy to people experiencing homelessness and housing instability; the HomeSafe program,
which provides housing supports to Adult Protective Services clients; and the CalWorks HSP program,
which provides Rapid Rehousing support to families. Additionally, when clients experiencing homelessness
are enrolled in WPC-funded programs, they are connected to a Social Services eligibility worker who
connects them with benefits to which they are entitled.

(3) Justice Entities

The Jail Re-Entry program is a collaboration between the Marin County Sheriff's Office, HHS, and
probation, designed to prevent exits to homelessness from Jail. The Re-Entry Social Worker facilitates the
collaborative efforts of multiple county and non-profit entities to assist people currently residing in the jail to
transition successfully back into the community and reduce recidivism. Clients collaboratively develop a
release plan with the social worker, Justice Care Coordinator, Deputies and Probation officer on the team
and, according to their need, are connected to resources to help them succeed—such as medical case
management, transportation funds, employment support, family reunification services, benefits enroliment,
behavioral health and recovery services and other assistance. An additional social worker and Justice
Care Coordinator were added to the team this year. This October, the Re-Entry Program hosted a re-entry
simulation to demonstrate to local leaders the challenges in the re-entry system. Attendees included
leadership from Homelessness Service Provider organizations, Probation, crisis specialists, law
enforcement, and elected officials

(4) Workforce System

The Marin CoC partners with CareerPoint Marin to build career skills, help with job searches, and link job
seekers to employers. CoC providers with employment programs develop networks and partnerships with
private employers and local Chambers of Commerce to move clients from training into permanent
positions. For example, the Marin City Community Development Corporation offers building trades training.
The CoC also works closely with the county’s Employment and Training Division to train individuals who
are low income and/or homeless and connect them to jobs. CoC provider Ritter Center serves on the
Board of Workforce Alliance of the North Bay and the Marin Workforce Workgroup and has also partnered
together with Community Action Marin on a grant called Accelerating Pathways to Thrive, which provides
wrap-around supports to 15 homeless women to increase their income, with the goal of improving housing
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stability.

The Marin CoC and HHS also partner with Downtown Streets Team (DST), which employs people
experiencing homelessness as peer support workers and has an employment specialist providing linkages
to private market employers. The Marin CoC has MOUs with both Community Action Marin and Workforce
Alliance to prioritize employment development for individuals who are low-income. Additionally, some
agencies provide programs to connect individuals to skilled jobs. For example, Homeward Bound of
Marin’s culinary academy trains people for well-paying, in-demand jobs in the food industry. CoC provider
Ritter Center partners with Marin HHS to provide workforce readiness medical and behavioral health
exams.

(5) Services for Older Adults

This year the Marin CoC formed the Older Adult Committee (OAC) to develop a coordinated strategy
regarding older adults experiencing homelessness. OAC members include the Aging Action Initiative,
Home Match Marin, Marin Housing Authority, Behavioral Health and Substance Use Services, lived
experience consumer representatives, Homelessness Service Providers, Marin County Commission on
Aging, Vivalon, Aging and Adult Protective Services, Legal Aid of Marin, and Marin Health and Human
Services.

Goals of the OAC include: to identify the risk factors that cause older adults (50+) to fall into
homelessness; to identify factors that have led to successful prevention/diversion from homelessness for
older adults; to identify resources and strategic partnership within the Marin homelessness system, and; To
develop recommendations that address system gaps specific to serving this population, for discussion and
approval at a meeting of the HSPC.

Additionally, Aging and Adult Services, a division of HHS, has implemented through adult protective
services the HomeSafe program with local service provider St. Vincent De Paul Society (SVDP) to develop
prevention and rehousing solutions for vulnerable older adults.

The Marin CoC intends to use a portion of HHAP-4 funding to support an innovative housing solution in the
form of shallow subsidies for older adults experiencing homelessness.

(6) Services for people with Disabilities

The Joint Applicants partner with Social Services by providing technical assistance on HDAP, and with the
Marin Center for Independent Living on solutions for overlapping clients. Homeless service providers
regularly collaborate with the In-Home Support Services program (IHSS), including by helping clients
interested in becoming IHSS workers with the registration process. Additionally, the Marin Coordinated
Entry System prioritizes clients with highest service needs, frequently escalating clients who have
disabilities.

(7) Child welfare System

HHS WPC team and the Child and Family Services (CFS) team jointly accepted and collaborate on
implementing the Bringing Families Home program with funds from the California Division of Social
Services, which provides case management and housing assistance to help families involved in the child
welfare system transition who are homeless or precariously housed transition into permanent, stable
housing. BFH case managers participate in family Coordinated Entry meetings and placements go through
Coordinated Entry.. CFS has also presented at the Marin Coalition on Wellness, which is a group of
providers dedicated to coordinating services and supports in ways that facilitate wellness for people
experiencing homelessness, regarding identifying child abuse and how to refer child abuse to the
appropriate channel. Through case conferencing, Coordinated Entry providers also connect families
experiencing homelessness with Rapid Rehousing through CalWORKS Housing Support Program,
following determination of eligibility. Representatives from CFS attended HHAP funding prioritization
meetings and provided feedback on best uses of funding, including TAY funding.

People experiencing homelessness with children often fear that CFS will remove their children from their
household. Marin’s Lived Experience Advisory Board (LEAB) is inviting CFS to attend a LEAB meeting to
improve understanding of CFS policies and to hear feedback from LEAB members.

Marin continues to look for ways to strengthen CoC and County homelessness team partnerships with
CFS to create more pathways out of homelessness for CFS-involved families and foster youth.
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(8) Education System

The Marin CoC Written Standards require all CoC-funded providers to coordinate with the Department of
Social Services, County Office of Education, the McKinney-Vento coordinator, and educational liaisons and
other providers. The CoC works with local school districts to advocate to local jurisdictional leadership for
expanded resources for homeless students, as underfunded school districts are unable to devote
resources needed to fully identify families that may be experiencing homelessness. The CoC recently
coordinated with the Marin County office of education and identified a gap in data collection that school
districts are working to correct. The Marin County office of education and several school districts
participate in the unsheltered PIT Count to verify the living situation of families that may have been
homeless on the night of the PIT. Additionally, the CoC Board includes a Marin County Office of Education
representative, who coordinates all the McKinney-Vento Liaisons and school districts in Marin and is a
voting member.

County HHS and homeless service providers participate in a committee run by the Marin County Office of
Education named the Foster Youth and Homelessness Executive Advisory Council.

(9) Local Homeless Coordinated Entry System

Marin County Department of Health and Human Services (HHS) operates the Coordinated Entry program;
the same HHS division staffs the Marin County Continuum of Care, leads all Coordinated Entry Committee
general meetings, as well as the Coordinated Entry Steering Committee. HHS staff manage the
Coordinated Entry data and meetings, and HHS has a full time Coordinated Entry intake worker who
provides assessment and program enroliment to those who are not otherwise connected to the homeless
system of care. HHS requires all homeless housing to go through Coordinated Entry, including those
funded with County general funds. HHS is also the HMIS lead for the Continuum of Care, and monitors
data quality for all HMIS and Coordinated Entry-participating provider projects.

(10) Other (specify) (veterans)

The Coordinated Entry Steering Committee (now called the Marin Alliance to Solve Homelessness, aka
MASH) includes as one of its strategic goals to end veteran homelessness in Marin County by June 2024.
MASH meets once a week to strategize, coordinate, and problem-solve regarding obstacles to this goal.
Homeward Bound, a CoC voting member, is currently building 26 units of veterans PSH, projected to open
mid-2024.

Question 4

[50220.8(b)(3)(B) and 50220.8(b)(3)(E)] My jurisdiction (e.g., City, County, CoC) is strengthening its
partnership, strategies, and resources across:

Managed care plans and resources (such as the Housing and Homelessness Incentive Program
[HHIP])
Yes

Physical and behavioral health care systems and resources
Yes

Public health system and resources
Yes
Data Sharing Agreement Established

a. Please describe your most notable coordination, planning, and/or sharing of data/information
that is occurring within these partnerships.

(1) Managed Care Plan

Through support from Partnership Health Plan, the managed care plan for Marin County, WPC is
implementing a pilot under the CalAIM umbrella to implement the Housing Tenancy and Supportive
Services Community Supports. The County recently worked with Partnership on developing an MOU,
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which includes an agreement to coordinate the development of a data sharing agreement.

(2) Physical and Behavioral Health Care Systems and Resources

There is significant coordination between the Joint Applicants and Marin Community Clinics (MCC), Ritter
Center, County BHRS, and Buckelew Programs. The Jail Re-Entry program, for example, coordinated with
these entities to ensure that clients in jail are connected to medical and behavioral health provider and
appropriate medication, if necessary, on their release.

MCC and Ritter center, both FQHCs, conduct Coordinated Entry assessments with people experiencing
homelessness. Coordinated Entry then works with clients to determine eligibility for various programs
based on medical or Behavioral Health vulnerability. The County also works closely with MarinHealth and
Kaiser Permanente on discharge planning and other continuity of care for shared clients. These
collaborations include shared referrals to homeless shelters, including Marin’s implementation of Project
Roomkey when it was open.

(3) Public Health System and Resources

HHS partners with Public Health and Emergency Response Services to lead the implementation and
oversight of a Severe Weather Emergency Shelter (SWES) to protect the lives of people experiencing
homelessness and most medically vulnerable during extreme weather events. Public Health helped lead
the development of revised activation criteria in 2021 and supports the SWES when activated to identify
the most medically vulnerable individuals and coordinate with hospitals to discharge unhoused individuals
to the SWES versus the street.

Public Health also closely coordinates with the homelessness system of care for flu vaccination, on
outbreak responses (including COVID-19) and HIV and Hep C testing with the Spahr Center. Public Health
collaborated with WPC to develop and administer $1.5 million for a street medicine program.

Question 5

[50220.8(b)(3)(F)] Please select what actions your jurisdiction will take to ensure racial/ethnic/gender
groups that are overrepresented among residents experiencing homelessness have equitable access to
housing and services:

[50220.8(b)(3)(F)] Please select what actions your jurisdiction will take to ensure
racial/lethnic/gender groups that are overrepresented among residents experiencing homelessness
have equitable access to housing and services:

Disaggregating administrative data for use in decision making processes

Modifying procurement processes

Ensuring those with lived experience have a role in program design, strategy development, and oversight
Developing workgroups and hosting training related to advancing equity

a. Please describe the most notable specific actions the jurisdiction will take regarding equity for
racial/lethnic/gender groups.

To ensure all programs, including those funded by HHAP, address the disproportionate impacts of
homelessness on communities of color, Marin is redesigning Coordinated Entry process to ensure it is
equitable and culturally competent in all aspects, and does not perpetuate inequalities in the system of
care. Notably, these efforts increased the percentage of Black/African Americans (~20% of the overall
homeless population) housed in PSH from 13% of those housed in 2018 to 17% in 2021 and 2022 (~20%
in the overall homeless population). Hispanic/Latino/a/x people (~13.5% in the overall homeless
population) increased from 8% of those housed in 2018 to 15% in 2022. In addition, the Marin CoC has
recently made efforts to increase representation of BIPOC communities on the CoC board by adding a
geographic distribution seat for Southern Marin to represent Marin City, a historically Black community in
Marin County. Marin will also continue to analyze its PIT and HMIS data to determine racial and ethnic
disparities in service/shelter utilization, Coordinated Entry assessment, and housing placement through
Coordinated Entry. Marin launched two new outreach teams, which have bilingual, bicultural competency
and serve historically under-outreached areas of the County with large Latinx populations, including West
Marin and the Canal district of San Rafael.
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The CoC Board includes the County Community Development Agency, which is leading fair housing and
racial equity work in the broader affordable housing landscape, and the County has recently formed a
County Office of Equity (HHS had already had an equity officer; the new position is county-wide).

Marin is evaluating ways in which it can expand the reach of funding to underserved and marginalized
communities and non-traditional providers who can reach and serve disproportionately impacted
communities. As part of the process, Marin will identify disparities and gaps in current provider
organizations and neighborhoods and then examine ways to expand the pool of potential subrecipients.
This includes actively seeking out new organizations and potential partners. HHS is working to build
relationships with existing nonprofits in West Marin and Marin City, areas of The County with large
communities of color, to better connect those communities to homelessness-specific resources.

The strategy may also include an evaluation of jargon and other barriers in the local funding process,
incorporating interviews, reducing reliance on proposal writing, and hosting technical assistance
workshops—in Spanish as well as English—to provide information on the process and assistance to
encourage new partners to participate.

Additionally, HHS is working with Marin City Community leaders to establish a Southern Marin services
hub located in Marin City, which will launch December 2022 and offer benefits enroliment, behavioral
health services, and entry to Coordinated Entry, among other supports.

The Joint Applicants are committed to a homeless system of care that provides gender equity, including
equitable treatment to people with marginalized gender identities or sexualities. Homeless Providers
complete the Equal Access training every year, and are also trained on how to respect gender identity and
expression. Family shelter providers allow parents and older children regardless of gender. Partners also
collaborate with Spahr Center to serve Marin’s LGBTQ+ homeless population.

Question 6

[50220.8(b)(3)(G)] My jurisdiction (e.g., City, County, CoC) has specific strategies to prevent exits to
homelessness from institutional settings in partnership with the following mainstream systems:

Physical and behavioral health care systems and managed care plan organizations
Yes, formal partnering

Public health system
Yes, formal partnering

Criminal legal system and system for supporting re-entry from incarceration
Yes, formal partnering

Child welfare system
Yes, formal partnering

Affordable housing funders and providers
Yes, formal partnering

Income support programs
Yes, formal partnering

Education system
Yes, formal partnering

Workforce and employment systems
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Yes, formal partnering

Other (please specify)
Yes, formal partnering

Other response
Veterans Services

a. Please describe the most notable specific actions the jurisdiction will take to prevent exits to
homelessness from institutional settings

1. Physical and Behavioral Health Care systems and managed care plan organizations.

Marin County jointly funds the Transition to Wellness medical respite program with Marin’s three hospitals,
providing an exit to shelter from the hospitals for those who do not need ongoing hospitalization or skilled
nursing. Transition to Wellness is fully integrated into Marin’s Coordinated Entry system, which prioritizes
those with multiple inpatient hospitalizations to capture medical vulnerability.

Marin’s Behavioral Health and Recovery Services (BHRS) provides several levels of residential mental
health care, funded through MHSA and County general funds. These beds are prioritized for those
stepping down from institutes for mental disease (IMDs), preventing anyone from exiting IMDs to the
streets. Clients can stay in each level of care as long as it is medically indicated. BHRS works closely with
the homeless system of care, and both are collaborating on ways to step previously homeless clients down
from their lowest-level residential care to scattered-site Permanent Supportive Housing, creating more
capacity for clients who need a higher level of care than our PSH can currently provide.

2. Public Health

Marin County Public Health department collaborated with Homeless service providers Ritter Center and
Marin Community Clinics (FQHC) on a street medicine program to bring healthcare and health awareness
to people experiencing homelessness who may not have been connected to a traditional healthcare
setting. Public Health worked alongside Ritter Center for several months to reach clients interested in
Covid testing, with the goal of then referring them to a medical home.

Prior to expanding this pilot, HHS and Public Health first convened a group of previously homeless
individuals who received medical care while they were homeless to have decision-making power over all
aspects of the RFP and contracting process. Some examples of this are that the group required that the
program be a partnership between two or more service providers, and that the service providers must be
consistent and reliable. The winner of this bid was a partnership between three service providers: Ritter
Center, Community Action Marin (CAM), and Spahr Center. Ritter Center is an FQHC, is a voting member
of the HPSC, and provides a wide range of homeless services including housing case management, to
help with connecting clients to a medical home and to permanent housing. By being under this umbrella,
CAM and Spahr, who excel at multicultural outreach and LGBTQ+ services, can benefit from connections
to medical system, deepening their connection to medical services, insurance, and homeless services.

3. Justice Institutions

To prevent exits to homelessness from the institutional setting of jail, the Jail Re-entry program includes
cross-functional staff who take a person-centered approach to coordinated services according to what
supports would best help a client. These staff include a mental health clinician, recovery coaches, housing
case managers, medical case managers, a public defender case manager, Veterans affairs officers, social
workers, residential treatment centers, etc. This coordination is completed through the case coordination
platform WIZARD, and depending on need, clients are connected with enroliment into Medicaid, Cash Aid,
SNAP, case management (Housing, Medical, or Behavioral Health), transportation assistance, or referrals
to other supports, such as Social Security, Family Reunification, Community Court, and others.
Additionally, supported through CESF funding, Marin County operates an emergency shelter program that
supports individuals that exit from jail and are on the waiting list for a shelter bed. Clients are provided with
a motel room until a shelter bed is available, and stabilization services, such as case management,
transportation, and other services as needed, are also provided. This provision of a safe space to live is a
critical factor in maintaining the positive steps that people can take towards rehabilitation while in jail.
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4: Child Welfare.

The joint applicants collaborate with the CBO Tipping Point on youth homelessness to further develop the
youth system of Care. Tipping Point focuses on improving life outcomes for Foster Youth, by supporting
and implementing strategies that help foster youth secure stable housing, have improved access to safety
nets such as health care, and pursue and complete higher education to improve their earning power.

HHS homeless services team and the Child and Family Services (CFS) team jointly accepted and
collaborate on implementing the Bringing Families Home (BFH) program with funds from the California
Division of Social Services, which provides case management and housing assistance to help families
involved in the child welfare system transition who are homeless or precariously housed transition into
permanent, stable housing. BFH case managers participate in family Coordinated Entry meetings and
placements go through Coordinated Entry.

5: Affordable housing funders and providers

The Marin County Community Development Agency (CDA), which is tasked with preserving and expanding
the range and supply of adequate, accessible, and affordable housing, is part of the Marin CoC and
prioritizes formerly homeless individuals that need ongoing supportive case management services in
affordable housing projects. CDA has supported HHS in all its Homekey projects and Jonathan’s Place,
increasing the supply of permanent housing units and thus improving capacity to exit people from
homelessness. CDA also coordinates on the HOME-ARP program, which supports families to exit
homelessness.

7: Education system

The Marin CoC Renewal Project Scoring Tool for McKinney-Vento CoC grants awards points on objective
measures related to exits to permanent housing, housing retention, and system performance. Projects
where a higher percentage of participants are exited to and remain in permanent supportive housing are
awarded more points, so that projects that are more successful are most likely to be continuously
supported.

8. Workforce systems

The Marin CoC partners with CareerPoint Marin to teach skills, help with job searches, and link job seekers
to employers. The CoC providers with employment programs develop networks and partnerships with
private employers & local Chambers of Commerce to move clients from training into permanent positions.
For example, the Marin City Community Development Corporation offers building trades training. The CoC
also works closely with the county’s Employment and Training Division to train individuals who are low
income and/or homeless and connect them to jobs. CoC provider Ritter Center serves on the Board of
Workforce Alliance of the North Bay and the Marin Workforce Workgroup and have also partnered together
with Community Action Marin on a grant called Accelerating Pathways to Thrive. This program provides
wrap-around supports to 15 homeless women to increase their income, with the goal of improving housing
stability.

The Marin CoC also partners with Downtown Streets Team (DST), which employs people experiencing
homelessness as peer support workers, and has an employment specialist providing linkages to private
market employers. The Marin CoC has MOUs with both Community Action Marin and Workforce Alliance
to prioritize employment development for individuals who are low-income. Additionally, some agencies
provide programs to connect individuals to skilled jobs. For example, HBOM'’s culinary academy trains
people for well-paying, in-demand jobs in the food industry. CoC provider Ritter Center partners with
Collaborative Applicant, Marin HHS, on programs to provide workforce readiness medical & behavioral
health exams.

People staying at a homeless shelter are connected to workforce and employment systems while they are
working on their housing plans, and the CalWORKS HSP program assists CalWORKS eligible families
move into permanent housing.

9: Veterans.

Veteran providers including the VA, Homeward Bound, County Veteran Services, and Coordinated Entry
staff meet weekly to go over a veteran by-name list, which over the past 5 years has decreased veteran
homelessness from over 100 people to approximately 20. Through Marin's work with Built for Zero, local
provider and CoC board member St. Vincent de Paul has received one and a half years of funding,
matched with private funds for an additional half year of funding, to provide veteran-specific outreach. This
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outreach was paired with Emergency Housing Vouchers to house lower-needs veterans who did not need
ongoing supportive services but did not have enough income potential for Rapid Rehousing. Additionally
Homeward Bound, leveraging Veterans Housing and Homelessness Prevention Program Funds and
contributions from Marin County and the Marin Community Foundation, is adding 26 new units of housing
specifically for Veterans experiencing homelessness. These housing units will allow the system of care to
exit the remaining veterans experiencing homelessness to housing, effectively ending Veteran
Homelessness by June 2024

Question 7

[50220.8(b)(3)(H)] Specific and quantifiable systems improvements that the applicant will take to
improve the delivery of housing and services to people experiencing homelessness or at risk of
homelessness, including, but not limited to, the following:

(I) Capacity building and workforce development for service providers within the jurisdiction,
including removing barriers to contracting with culturally specific service providers and building
the capacity of providers to administer culturally specific services.

1) Marin County has increasingly required bilingual staff in contracted programs, with a preference for
bilingual bicultural staff. These requirements have resulted in the housing placement rate for
Latinx/Hispanic people experiencing homelessness nearly doubling since 2017. It now aligns with the
proportion of Latinx/Hispanic people in our overall homeless population. We will continue to include this
requirement in future contracts and work with our providers to help them develop culturally appropriate
services.

The Joint Applicants are also evaluating ways in which they can expand the reach of homelessness
funding to underserved and marginalized communities through community-based organizations who have
existing relationships with disproportionately impacted communities. Marin is currently working to identify
funding disparities and services gaps to expand the pool of potential subrecipients.

The County will work through the County’s Equity Office to reach smaller providers who are in impacted
communities. Many of Marin’s culturally specific service providers do not target people experiencing
homelessness and have historically operated outside of the primary homelessness system of care, which,
by virtue of numerous and complicated funding streams and regulations, has a high barrier to entry.
County staff have begun meeting with such providers to identify provider-specific barriers, provide
technical assistance, and gather feedback on how our procurement process can be more equitable.
Procurement changes under consideration include an evaluation of the impact of jargon and technical
language in the local project selection process, incorporating interviews and reducing reliance on proposal
writing, and hosting technical assistance workshops—in Spanish as well as English—to provide
information on the process and assistance to encourage new partners to participate.

Simultaneously, the joint applicants are working with these communities to redesign our Coordinated Entry
system; Marin’s original system design lacked input from culturally specific providers and underserved
communities, further raising the barriers to participation in our contracting system. By addressing these
barriers with input directly from impacted communities, we expect that this will positively affect our
progress on our stated outcome goals.

The strategy may also include an evaluation of jargon and other linguistic barriers in the local project
selection process, incorporating interviews and reducing reliance on proposal writing, and hosting technical
assistance workshops—in Spanish as well as English—to provide information on the process and
assistance to encourage new partners to participate.

In addition, Marin’s Coordinated Entry system has both a family-specific assessment and a youth-specific
assessment to capture the unique vulnerabilities of those populations. Families in Marin County
experiencing homelessness are disproportionately BIPOC and immigrants, so focusing on their needs will
help us lower the racial disparity gap in housing services and outcomes. All known homeless families, and
their paths to housing, are reviewed weekly in a by-name list case conferencing meeting. Due to increasing
the number of family-specific permanent supportive housing programs, HHS also ensures that case
managers are well-informed about the unique needs and resources relevant to families, including
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collaborating with the school districts to provide McKinney-Vento services

(I1) Strengthening the data quality of the recipient’s Homeless Management Information System.
Marin’s overall data quality in HMIS is quite high. To further improve data quality in HMIS, the Joint
Applicants are working with our partners to identify areas for improvement that will result in additional
improvements in services, including accurately capturing housing move-in dates for each participant and
ensuring all participants in street outreach are accurately captured in HMIS. Part of this data improvement
includes leveraging ESG-CV, HHAP-3, and HHIP program funding to appropriately staff outreach teams to
connect individuals experiencing unsheltered homelessness to successful placements. Through
coordination efforts implemented in 2019, the various street outreach teams in Marin County cover 100%
of the CoC’s geographic area, and include bilingual, bicultural, and ASL speakers.

(Il Increasing capacity for pooling and aligning housing and services funding from existing,
mainstream, and new funding.

As the administrative entity for both allocations of HHAP Round 4 funding, the CoC collaborative applicant,
and the primary funder of social services in Marin County, HHS is highly skilled at braiding new and
existing funding to better serve people experiencing homelessness. HHS’s creative pooling of varied
funding streams has resulted in the addition of 255 PSH units since 2017, an increase of 66%. For
example, one of our Round 1 Project Homekey sites combined HHAP Round 1, Whole Person Care
Housing funds, and several different voucher programs; another braided Project Homekey with money
from No Place Like Home, the City of San Rafael Affordable Housing Trust Fund, Mental Health Services
Act dollars and existing Medi-Cal billable Behavioral Health Services.To improve our capacity to leverage
existing, mainstream, and new funding, HSH has hired additional staff who specialize in funding,
contracting and fiscal management. The addition of these specialists facilitated recent collaborations to
bring funding to the homelessness system of care that would otherwise have been inaccessible. These
partnerships include Marin County’s Child and Family Services on Bringing Families Home to serve
families experiencing or at risk of homelessness, and Partnership Health Plan to implement CalAIM and
HHIP.

(IV) Improving homeless point-in-time counts.

To ensure the success and integrity of the PIT count, the county and community agencies collaborate in
advance on community outreach, volunteer recruitment, logistical plans, methodological decisions, and
interagency coordination efforts. New in 2022, Marin used a smartphone app for streamlined data
collection, data quality, and evaluation. Though typically Marin uses guides with lived experience of
homelessness (or, in 2022 due to COVID-19 restrictions, outreach teams) to ensure the most accurate
count possible. In recognition of the increase in vehicular homelessness, we have partnered with law
enforcement to implement an overnight vehicle count to capture vehicles that may have moved before the
regular count begins. In our next PIT count we intend to deepen our collaboration with health care
professionals and local school districts.

(V) Improving coordinated entry systems to strengthen coordinated entry systems to eliminate
racial bias, to create a youth-specific coordinated entry system or youth-specific coordinated entry
access points, or to improve the coordinated entry assessment tool to ensure that it contemplates
the specific needs of youth experiencing homelessness.

The joint applicants are in the process of a racial equity-centered redesign of the Coordinated Entry
system. To center the voices of people who are underserved by the existing system, particularly people of
color, those whose primary language is not English, and those who are geographically far from services
hubs, the redesign effort is working with culturally-specific providers, conducting compensated surveys,
and visiting impacted communities to receive feedback. Based on feedback, the joint applicants will work
with organizations and groups that are trusted sources of assistance in communities with greater BIPOC
representation to restructure how people access Coordinated Entry.

The joint applicants have recently developed a new Coordinated Entry assessment for families with
children to better capture the experience of vulnerable families in Marin and reduce the trauma associated

Page 29 of 37


https://Services.To

with answering the invasive questions common to Coordinated Entry assessments. That assessment is
launching in late 2022. In 2023, the joint applicants and their partners will begin development of a new
assessment for single adults.

Marin is also partnering with Tipping Point on a 3-year project to catalyze systems change in the system of
care for 18-24-year-olds. Marin's first step in the process will be to evaluate systems gaps for transition-
age youth, including where existing systems and processes such as Coordinated Entry are not working.
Part of this work will include creating and convening a Youth Advisory Board composed of transition-age
youth experiencing (or who recently experienced) homelessness, who will be instrumental in helping to
develop a new transition-age youth assessment as part of Marin’s Coordinated Entry assessment redesign
process.

Question 8

*Responses to these questions are for informational purposes only.

What information, guidance, technical assistance, training, and/or alignment of resources and
programs should Cal ICH and other State Agencies prioritize to support jurisdictions in progressing
towards their Outcome Goals, Goals for Underserved Populations and Populations Disproportionately
Impacted by Homelessness, and/or would otherwise help strengthen local partnerships, coordination,
planning, and progress toward preventing and ending homelessness?

Information, Guidance, and Technical Assistance

Facilitation of planning processes and collaborative approaches among cross-agency and community-level
partners

Technical assistance related to goal setting (generally)

Technical assistance related to goal setting in underserved/disproportionately impacted populationsins
Technical assistance related to achieving outcome goals

Technical assistance on implementing performance-based contracting

Trainings on topics of equity

Alignment of Resources and Programs

In the space below, please describe what Cal ICH and other State Agencies should prioritize related to
alignment of resources and programs, strengthening partnerships and collaborations, or any other ways
that State can support communities’ progress:

Untitled

- Foster regional collaboration and convening for regional teams beyond office hours

- Provide evaluation data to localities on strategies that work

- State-provided technical assistance to communities who are not reaching their goals to identify
ways to meet their goals.

- Ongoing funding to support permanent housing services and operations

- Better collaboration between state agencies to reduce burden on communities braiding funding
from multiple state sources

- Foster regional collaboration beyond office hours - facilitate regional convening to share strategies
regionally

- Transparency about/collaboration with HMIS and HDIS vendors regarding baseline data setting, for
example, clarity about how baseline data was determined.

- Seek feedback from communities regarding setting of data baselines and expectations to ensure
state requirements align with local realities

- Provide technical assistance to communities not meeting goals to identify barriers and possible
solutions and allow to make course corrections during the grant period.
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Part IV. Funding Plan Strategic Intent Narrative

Question 1

Eligibe Use 1

Eligible Use Category Intended to be Supported
with HHAP-4
6. Delivery of permanent housing

Approximate % of TOTAL HHAP-4 ALLOCATION Approximate % of TOTAL HHAP-4 ALLOCATION

to be sed on this Eligible Use(%) to be used under this Eligible Use as part of the
47.00% Youth Set Aside? (%)
5.00%

Activities to be Supported with HHAP-4

*97.5% of CoC allocation

* Family Case Management towards Permanent Housing

* Capital Construction

* 250k carveout for Senior Homelessness in the form of shallow subsidies

How is this a strategic use of HHAP-4 resources that will address needs and gaps within the
homelessness response system?

The primary barrier to ending homelessness in Marin County is the lack of affordable permanent housing.
The 2022 PIT showed an increase of families and older adults experiencing homelessness in Marin
County. Families experienced an approx. 58% longer length of time homeless than households without
children, and households composed of only children experienced an approximately 79% longer time
homeless.According to locally-reported data, Adults aged 50 or older had, on average, 45 more days in
coordinated entry than adults younger than 50. These groups are targeted specifically for their disparate
outcomes, and carving out funding for these populations will improve outcomes in the homelessness
system as a whole.

How were these decisions to invest HHAP-4 into these activities informed by the planned uses of
other state, local, and/or federal funding sources (as documented in the Landscape Analysis in
Part 1)?

CoC considered all existing funding and whether other funding was sufficient/eligble to fill gaps. For
example, the CoC considered prioritizing Outreach, but determined that HHAP-3 and HHIP projected
expenditures were sufficient to meet the most urgent need. Expenditure deadlines of existing funding was
also considered and the HSPC determined that continuing existing housing-based case management for
families programs (HHAP Round 2, 3) would be essential to ensure clients did not experience service
disruption. Another factor considered was the eligibility criteria for some of the listed programs (BFH,
CalWorks HSP, HomeSafe) are somewhat narrow and do not capture the full spectrum of families and
older adults experiencing homelessness.

Eligibe Use 2

Eligible Use Category Intended to be Supported
with HHAP-4
10. Administrative (up to 7%)

Approximate % of TOTAL HHAP-4 ALLOCATION Approximate % of TOTAL HHAP-4 ALLOCATION

to be sed on this Eligible Use(%) to be used under this Eligible Use as part of the
7.00% Youth Set Aside? (%)
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0.00%

Activities to be Supported with HHAP-4
Administrative activities - approx 3.5% of CoC allocation and 3.5% of County Allocation.

How is this a strategic use of HHAP-4 resources that will address needs and gaps within the
homelessness response system?

Administrative activities are necessary to ensure timelines are followed and required reporting is
completed. Additionally, the County administration is responsible for maintaining and improving HMIS
data quality, which is a strategy crucial to improving our Street Outreach goal.

How were these decisions to invest HHAP-4 into these activities informed by the planned uses of
other state, local, and/or federal funding sources (as documented in the Landscape Analysis in
Part 1)?

Many funding sources (for example, Homekey) did not include an administrative set-aside. For other
funding sources (such as ERF), the administrative set-aside was allocated to the service provider.

Eligibe Use 3

Eligible Use Category Intended to be Supported
with HHAP-4
6. Delivery of permanent housing

Approximate % of TOTAL HHAP-4 ALLOCATION Approximate % of TOTAL HHAP-4 ALLOCATION

to be sed on this Eligible Use(%) to be used under this Eligible Use as part of the
47.00% Youth Set Aside? (%)
5.00%

Activities to be Supported with HHAP-4
97.5% of County Allocation
*Acquisition, Renovation, and Construction of Permanent Housing and associated case management

How is this a strategic use of HHAP-4 resources that will address needs and gaps within the
homelessness response system?

The primary barrier to ending homelessness in Marin county is the lack of affordable permanent housing.
In order to increase exits to homelessness, we commit to expanding PSH in Marin through a combination
of case management and capital acquisition, renovation, and construction.

How were these decisions to invest HHAP-4 into these activities informed by the planned uses of
other state, local, and/or federal funding sources (as documented in the Landscape Analysis in
Part 1)?

The Marin County Homelessness System of care has dedicated over $60 million for the acquisition,
renovation, capital construction, operation, and other associated costs to support the delivery of
permanent supportive housing, with approximately $20 million of those costs being County General
Funds. This funding has been allocated because Permanent Housing is the most cost-effective and
humane way to end homelessness. Because these investments have yielded demonstrable results,
renewing investment in this solution is likely to yield additional results.

Question 2

Please describe how the planned investments of HHAP-4 resources and implementation of the activities to
be supported will:
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Help drive progress toward achievement of the Outcome Goals and Goals for Underserved
Populations and Populations Disproportionately Impacted by Homelessness (as identified in Part Il
above):

According to Cal ICH Baseline Data, persons identifying as Black/African American experienced an
approximately 3% longer length of time homeless than persons identifying as white, and
Latin(a)(o)(x)/Hispanic experienced an approx. 28% longer length of time homeless than persons
identifying as non-Hispanic. Families experienced an approx. 58% longer length of time homeless than
households without children, and households composed of only children experienced an approximately
79% longer time homeless. Additionally, according to local data, adults aged 50 or older had, on average,
45 more days in the Coordinated Entry System than adults younger than 50. These groups are targeted as
groups of focus due to their disparate outcomes.

The CoC allocation will be used for the following activities:

- case management for families: supports families with children to access permanent housing more
quickly and maintain housing stability

- shallow subsidies for older adults: many older adults in Marin are relatively new to homelessness
and do not require permanent supportive housing to stabilize. Because existing resources do not meet
their needs, this population has a longer than average period in Coordinated Entry. To prevent long
periods of homelessness that may increase the severity of their needs, we will use HHAP funds to create a
pilot shallow subsidy program to help this population exit homelessness quickly.

- Construction of permanent supportive housing: Lack of sufficient supportive housing is the biggest
barrier facing Marin’s system of care; In combination with our work to redesign Coordinated Entry to
remove disproportionate impacts on certain groups, increasing the supply of PSH will ensure that
underserved populations exit homelessness to permanent housing more quickly.

The county allocation will be used to support permanent supportive housing, including acquisition,
construction, rehabilitation, and case management. Lack of sufficient supportive housing is the biggest
barrier facing Marin’s system of care; In combination with our work to redesign Coordinated Entry to
remove disproportionate impacts on certain groups, increasing the supply of PSH will ensure that
underserved populations exit homelessness to permanent housing more quickly.

Additionally, the Administrative portion will support data quality improvement and data analysis of the
homelessness system of care to ensure that data is appropriately captured and disaggregated to better
understand what the disparities are and to develop strategies to overcome them. This technical assistance
is especially critical to reaching our outcome goal of increasing exits to permanent housing from street
outreach.

Help address racial inequities and other inequities in the jurisdiction’s homelessness response
system:

According to Cal ICH Baseline Data, persons identifying as Black/African American experienced an
approximately 3% longer length of time homeless than persons identifying as white, and
Latin(a)(o)(x)/Hispanic experienced an approx. 28% longer length of time homeless than persons
identifying as non-Hispanic. Families experienced an approx. 58% longer length of time homeless than
households without children, and households composed of only children experienced an approximately
79% longer time homeless. Additionally, according to local data, adults aged 50 or older had, on average,
45 more days in the Coordinated Entry System than adults younger than 50. These groups are targeted as
groups of focus due to their disparate outcomes.

The CoC allocation will be used for the following activities:

- case management for families: supports families with children to access permanent housing more
quickly and maintain housing stability

- shallow subsidies for older adults: many older adults in Marin are relatively new to homelessness
and do not require permanent supportive housing to stabilize. Because existing resources do not meet
their needs, this population has a longer than average period in Coordinated Entry. To prevent long
periods of homelessness that may increase the severity of their needs, we will use HHAP funds to create a
pilot shallow subsidy program to help this population exit homelessness quickly.

- Construction of permanent supportive housing: Lack of sufficient supportive housing is the biggest
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barrier facing Marin’s system of care; In combination with our work to redesign Coordinated Entry to
remove disproportionate impacts on certain groups, increasing the supply of PSH will ensure that
underserved populations exit homelessness to permanent housing more quickly.

The county allocation will be used to support permanent supportive housing, including acquisition,
construction, rehabilitation, and case management. Lack of sufficient supportive housing is the biggest
barrier facing Marin’s system of care; In combination with our work to redesign Coordinated Entry to
remove disproportionate impacts on certain groups, increasing the supply of PSH will ensure that
underserved populations exit homelessness to permanent housing more quickly.

Additionally, the Administrative portion will support data quality improvement and data analysis of the
homelessness system of care to ensure that data is appropriately captured and disaggregated to better
understand what the disparities are and to develop strategies to overcome them. This technical assistance
is especially critical to reaching our outcome goal of increasing exits to permanent housing from street
outreach.

Be aligned with health and behavioral health care strategies and resources, including resources of
local Medi-Cal managed care plans:

Permanent housing has been determined to be an intervention that prevents deaths in the population
experiencing homelessness; according to a recent analysis, adults in Marin with a history of homelessness
were 1.5 times as likely to die from any cause as compared to the total population, with causes of death
disproportionately related to overdoses, cancer, and diseases of the circulatory system. According to
CallCH baseline data, individuals with substance use disorders, mental health disorders, HIV/AIDs, and
experiencing domestic violence had higher rates of returning to homelessness after 6 months; local data
suggests that ongoing permanent supportive housing is the best solution for ensuring clients stay in
housing. Health entities are united in the strategy of preventing early deaths, and permanent housing has
emerged as a top strategy to prevent unnecessary deaths for people experiencing homelessness. Physical
health entities in particular have stressed the need for permanent housing as clients with cancer—one of
the top three causes of death among people experiencing homelessness in Marin—who are often unable
to receive treatment unless they have a stable place to live, while behavioral health providers recognize
that people experiencing homelessness with mental or substance use disorders are difficult to treat while
the trauma of homelessness continues. Physical and behavioral health organizations have agreed to the
housing first philosophy, which states that providing housing first—which for HHAP-4 takes the form of
dedicating funds to the delivery of permanent housing—is necessary to work with clients on other goals
health issues. HHAP 4 funds will support permanent supportive housing for chronically homeless
households, through case management and capital costs, which physical and behavioral health providers
recognize is necessary to treat their patients’ conditions. Representatives from physical health and
behavioral health systems of care sit on the CoC board and voted to approve this use of funds. The
Managed Care plan is supporting the Joint Applicants with additional funding for Outreach, Capital
Construction, Interim Shelter, Administration and Data improvement in alignment with joint goals and
strategies

Support increased exits to permanent housing among people experiencing homelessness:

The most significant barrier to ending homelessness in Marin is the lack of affordable housing. Increasing
rents and other costs, including in neighboring counties that used to be more affordable, have pushed
market-rate housing entirely out of reach for many of those who might have been housed independently
even 3 years ago.

Marin County shares a fair market rent (FMR) area with San Francisco and San Mateo. During the
pandemic, San Francisco rents decreased during the time period when the FMR determination was made,
while Marin’s increased. We filed an appeal with HUD, but this appeal was denied. To mitigate this, the
Marin Housing Authority increased its payment standard to 110% of FMR--which unfortunately deceases
the number of available vouchers. As a testament to Marin's commitment to permanent housing,
permanent supportive housing placements have increased 54% since the beginning of the pandemic. Even
with rental assistance, and the modification of the payment standard, many clients are not able to afford
the rental units that are available on the market within the county.

Page 35 of 37



The CoC allocation will be used for the following activities:

- case management for families: supports families with children to access permanent housing more
quickly and maintain housing stability

- shallow subsidies for older adults: many older adults in Marin are relatively new to homelessness
and do not require permanent supportive housing to stabilize. Because existing resources do not meet
their needs, this population has a longer than average period in Coordinated Entry. To prevent long
periods of homelessness that may increase the severity of their needs, we will use HHAP funds to create a
pilot shallow subsidy program to help this population exit homelessness quickly.

- Construction of permanent supportive housing: Lack of sufficient supportive housing is the biggest
barrier facing Marin’s system of care; In combination with our work to redesign Coordinated Entry to
remove disproportionate impacts on certain groups, increasing the supply of PSH will ensure that
underserved populations exit homelessness to permanent housing more quickly.

The county allocation will be used to support permanent supportive housing, including acquisition,
construction, rehabilitation, and case management. Lack of sufficient supportive housing is the biggest
barrier facing Marin’s system of care; In combination with our work to redesign Coordinated Entry to
remove disproportionate impacts on certain groups, increasing the supply of PSH will ensure that
underserved populations exit homelessness to permanent housing more quickly.
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Certification

| certify that all information included in this Application is true and accurate to the best of my
knowledge.
Yes
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Table 1. Landscape Analysis of Needs and Demographics

Population and Living Situations

People Experiencing
Homelessness

Source and
Date Timeframe of Data

Household Composition

TOTAL # OF PEOPLE EXPERIENCING HOMELESSNESS 1,121 2022 Point In Time Count
# of People Who are Sheltered (ES, TH, SH) 291 2022 Point In Time Count
# of People Who are Unsheltered 830 2022 Point In Time Count

Sub-Populations and Other Characteristics

# of Households without Children 739 2022 Point In Time Count
# of Households with At Least 1 Adult & 1 Child 73 2022 Point In Time Count
# of Households with Only Children 2 2022 Point In Time Count

Gender Demographics

# of Adults Who are Experiencing Chronic Homelessness 284 2022 Point In Time Count

# of Adults Who are Experiencing Significant Mental lliness 362 2022 Point In Time Count

# of Adults Who are Experiencing Substance Abuse Disorders 277 2022 Point In Time Count
# of Adults Who are Veterans 65 2022 Point In Time Count

# of Adults with HIV/AIDS 6 2022 Point In Time Count

# of Adults Who are Survivors of Domestic Violence 109 2022 Point In Time Count

# of Unaccompanied Youth (under 25) 126 2022 Point In Time Count

# of Parenting Youth (under 25) 10 2022 Point In Time Count

# of People Who are Children of Parenting Youth 18 2022 Point In Time Count

Ethnicity and Race Demographics

# of Women/Girls 438 2022 Point In Time Count

# of Men/Boys 663 2022 Point In Time Count

# of People Who are Transgender 8 2022 Point In Time Count

# of People Who are Gender Non-Conforming 12 2022 Point In Time Count

# of People Who are Hispanic/Latino 260 2022 Point In Time Count

# of People Who are Non-Hispanic/Non-Latino 861 2022 Point In Time Count

# of People Who are Black or African American 245 2022 Point In Time Count

# of People Who are Asian 25 2022 Point In Time Count

# of People Who are American Indian or Alaska Native 47 2022 Point In Time Count

# of People Who are Native Hawaiian or Other Pacific Islander 19 2022 Point In Time Count
# of People Who are White 729 2022 Point In Time Count

# of People Who are Multiple Races 56 2022 Point In Time Count

*If data is not available, please input N/A in the cell and explain why the data is not available below:
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Tab e 2. Landscape Anays s of Peop e Be ng Served

Inter m Hous ng or

D vers on Serv ces

Home essness

Rehous ng

Hous ng

Emergency Shelter

and Ass stance

Preventon Serv ces &

Hous ng

Household Composton

(PSH)

(RRH)

merges

(IH / ES)

496 (LSA merges

(DIV)

Ass stance (HP)

Outreach and
Engagement
Servces
(O/RY

Other: [Ident fy]

Source(s) and T meframe of Data

2020-2021 LSA

Sub-Popu at ons and Other
Character st cs
# of Adults Who are Experiencing

227 (LSA merges

# of Households without Children merges | n/a n/a 361

# of Households with At Least 1 Adult & 27 (LSA merges| 27 (LSA merges 7
1 Child| 45 109 ES/SH/TH data) | ES/SH/TH data) n/a n/a 2 2020-2021 LSA
# of Households with Only Children| o o n/a n/a 0 2020-2021 LSA

Gender Demograph cs

Chronic Homelessness esor9es | ES/SH/TH daia) n/a n/a 134 20202021 LSA
392 294 34 234 n/a n/a 78 20202021 HMIS APR
#of Ag;’gz:ﬁ:&“ﬂzz‘*&fgﬁ;g 270 189) 35 194 n/a n/a 3 20202021 HMIS APR
32 (LSA merges 32 (LSA merges 7
# of Adults Who are Veterans 106 6| e/ doe) So/ShrTh core) n/a n/a 17 2020-2021 LSA
# of Adults with HIV/AIDS| 1 12) 9 9 n/a n/a 4 20202021 HMIS APR
- TIOTES
# of Adulfs Who are Survivors of 130 (LSA merges 7
Domestic Violence 161 149|919 | | ES/SH/TH daia) n/a n/a o4 20202021 LSA
. 15 (LSA merges| 15 (LSA merges )
# of Unaccompanied Youth (under 25) R 18] B ae) | ESST dote) n/a n/a 19 2020-2021 LSA
" 7 (LSA merges | 7 (LSA merges ES/SH/TH .
# of Parenting Youth (under 25) R 21| /st oty g n/a n/a 2 2020-2021 LSA
#of People Who;;’:;::':f:um 3 36 3 4 n/a n/a 2 20202021 HMIS APR

82 (LSA merges

82 (LSA merges

—
i 193 (LSA merges )
# of Women/Girls 254 220] .79 | Eg/sim det) n/a n/a 146 2020-2021 LSA
s
339 (LSA merges y
# of Men/Boys 120 180] .79 | Es/simH det) n/a n/a 219 2020-2021 LSA
1 (LSA merges |1 (LSA merges ES/SH/TH y
# of People Who are Transgender| o o es/stm cotal ot n/a n/a 0 2020-2021 LSA
# of People Who are Gender Non- e e 2020.2021 LA

Conforming
Ethn c fy and Race Demograph cs

# of People Who are Hispanic/Latino o ea| Eossirmaciar| s/ deier n/a n/a 6 2020-2021 LSA
TS
# of People Who are Non-| 428 (LSA merges 7
Hispanic/Non-Latino| 492 205|919 | | ES/SH/TH daia) n/a n/a 325 20202021 LSA
- TS
# of People Wno are Black or African o 115 (LSA merges e e - 0202021 L5A
American 108 124),.,"19% | ES/SH/TH dato)
4 5 (LSA merges | 5 (LSA merges ES/SH/TH .
# of People Who are Asian 1 10| &/5m dore) g n/a n/a 5 2020-2021 LSA
# of People Who are American Indian| 10 (SA merges| 10 (LSA merges 7
or Alaska Native| 12 10| ES/SH/TH data) | ES/SH/TH data) n/a n/a 12 2020-2021 LSA
# of People Who are Native Hawailan| 2 (LSA merges | 2 (LSA merges ES/SH/TH 7
or Other Pacific Islander 4 2| €5/5H/TH data) data) e n/a 2 20202021 LSA
# of People Who are White 434 217 merlg;s 378 (LSA merges n/a n/a 305 20202021 LSA
cernma iy | ES/SH/TH data)
# of People Who are Multiple Races 20 35 2 19 n/a n/a 8 20202021 HMIS APR

*If data is not available, please input N/A in the cell and explain why the data is not available below:

We did not have any formal diversion or prevention services in operation during the data collection periods referenced.




Total Amount
Invested into

Table 3. Landscape Analysis of State, Federal and Local Funding

Funding Program Fscal Year Homelessness # of Vouchers Intervention Types Supported Funding Brief Description of Programming Populations Served
(se ec al hat apply) Interventions (f appl cable) (select all that apply) and Services Provided the appropr ate popu at on[s])
FY 2022-2023 $ 158,618.00 | n/a Oufreach and Engagement X TARGETED POPULATIONS (please ‘" all that apply )
Encampment Resolufion Funding - via oy 20232004 s 1586100 | o aminisrotive At People Exp Chronic Velerans Parenting Youtn
. n/a ministrafive Acivifies x
CallICH Funds support 1 FTE of an Oufreach ALL PEOPLE Homelessness
State Agency and Housing Navigation position and EXPERIENCING People Exp Severe People Exp HIV/ AIDS Children of Parening
$ - associated adminisirative cosfs. HOMELESSNESS X [Mental lliness Youth
People Exp Substance Unaccompanied Youth |X | People experiencing
Round 1 funding 3 . x |Abuse Disorders homelessness and living in
an encampment.
Non-Congregate Shelter/ Inferim TARGETED POPULATIONS [please 'X" ol that app!
FY 20212022 $ 38690015 | n/a Housing Funds supported Project Roomkey ~ [X [please 'x" all that apply )
) ) and priorifies established by the Marin |— .
California COVID-19 Rent Relief -
s i ‘ $ - Rental Assistance Confinuum of Care as follows: (1) ALL PEOPLE People Exp Chronic Veterans Parenting Youth
Program - via HCD ' Homelessness
State Agency shelter capacity support (including EXPERIENCING .
s i hazard pay for sfaff): 2) solafion HOMELESSNESS People Exp Severe People Exp HIV/ AIDS Children of Parening
° ° Mental liiness Youth
capacity: and (3) rental assistance
support. People Exp Substance Unaccompanied Youth Other
$ - Abuse Disorders
— ESG-CV Round 1 funds (5599,800]
FY 20212022 41790156 | ™° Outreach and Engagement Systems Support Activities supported sireet outreach; ESG-CV X TARGETED POPULATIONS (please 'x" all that apply )
Emergency Solufions Granfs - CV (ESG — Round 2 funds ($5.082.562) supported [~ People Exp Chronic Ver Parenting Youlh
V) - via HCD FY20222023  |$ 132474406 | n/a Administrative Activifies street outreach, emergency shelter at ALL PEOPLE [adniaiias elerans naYeu
y 20032004 30000000 Federal Agency  [Renfal Assistance/Rapid Frolect RoomkeylHomekey propertes. EXPERIENCING People Exp Severe People Exp HIV/ AIDS Children of Parenfing
$ g n/a Rehousing | Rapi 9- 9 HOMELESSNESS Mental lliness Youth
priorifies were determined by the _
Interim Marin CoC. We expect fo receive an People Exp Substance Unaccompanied Youth Other
$ - Housing/Congregate/Non- additional $300,000 for the purpose of Abuse Disorders
Congregate Shelter rapid rehousing only.
FY 2021-2022 $  9.177.758.69 | n/a E've“'?‘" and Homelessness TARGETED POPULATIONS (please *x" all that apply )
revention
) - Rental assistance was provided fo [~ -
Emergency Rental Assistance (ERA) - People Exp Chronic Velerans Parenting Youtn
gener e Treasury (ERA) FY 2022-2023 $ 170000000 | n/a E:ggﬁgmme/mpld individuals and families who lost ALL PEOPLE Homaleseness o
ncome due fo Covid-19 and met
Federal Agency ! v i ! EXPERIENCING People Exp Severe People Exp HIV/ AIDS Children of Parenting
$ . income thresholds. The number listed HOMELESSNESS et oo
includes supporfing Federal, State, ental lliness ou _
e b adoret S County, and Private funds. People Exp Substance Unaccompanied Youth [x |Other (individual and
upported by Federal, State. county. 3 . Abuse Disorders faimiles who lost income
and Private Funds. due fo Covid-19)
by 20212022 s 489.289.00 | CoC EZ:;@ sA:;sfonce/Rchd TARGETED POPULATIONS (please " all that apply )
usi
Funds support one Rapid Rehousing |— 4 -
People Exp Ch Parenfing Youln
Emergency Solufions Granfs (ESG) - Interim project: $94,295; one Emergency Hi‘:ﬂz;zf“"; ronic Veterans x  [Pareniing You
via HUD FY 2022-2023 $ 489,289.00 | esfimated Housing/Congregate/Non- Sheier dodicated fo Famiios ALL PEOPLE x
Federal Agency |Congregate Shelfer experiencing homelessness: $200,000, EXPERIENCING.
s and; one Emergency Shelter HOMELESSNESS People Exp Severe People Exp HIV/ AIDS _|x | Children of Parenting
- x
dedicated to Domestic Violence Mental lliness Youth
Survivors: §200,000 People Exp Substance Unaccompanied Youth [x
$ . x |Abuse Disorders
FY 2021-2022 $ 1,764,954.00 | n/a g:;’?f:i:gi::zxgﬁ:gd TARGETED POPULATIONS (please *x" all that apply )
’ After subtracting administrafi |
Community Development Block Grant o S eratve People Exp Chronic Velerans Parenting Youth
(CDBG) - via HUD FY 2022-2023 $ 793,016.00 | n/a Systems Support Activifies expenses, the CDBG funds are
divided so that at minimum of 40%
s i goes foward housing, a maximum of People Exp Severe People Exp HIV/ AIDS Chilaren of Parenting
15% goes foward public service Mental lliness Youth
projects, and the remaining funds can ALL PEOPLE People Exp Substance Unaccompanied Youth |x
be used for capital improvements for Abuse Disorders
Federal Agency ¢ ) EXPERIENCING
community infrastructure or housing. HOMELESSNESS
Such community infrastructure
includes safetynet services such as
$ - legal aid fo prevent eviction, fair
housing counseling and education,
domestic violence legal services, and
food pantry services, among ofhers
Permanent Supporfive and o
R TARGETED POPULATIONS (please ‘" all that appl
FY2021-2022 $ 7.657.99800 service-Enriched Housing No Place Like Home Round 3 funds o Pely)
" N i . support construction, acquisition, and People Exp Chronic Veterans Parenfing Youth
No Place Like Home (NPLH) - via HCD FY 2022-2023 $  6000000.00 Administrative Activities operations of Eden Housing- 3301 AL PEOPLE x
Federal Agency Kemer permanent supportive EXPERIENCING. People Exp Severe People Exp HIV/ AIDS Children of Parenting
$ - housing.; NPLH Round 4 funds support HOMELESSNESS  |X | Mental liness Youth
acquisition and construction at 1251 S.
- < ° People Exp Substance Unaccompanied Youth Ofher
Eliseo permanent supportive housing. Abuse Disorders
$ - 6M to go directly fo confractor. x
FY 20212022 $ 243650000 | HHAPI Administrative Activities TARGETED POPULATIONS (please ‘" all that apply )
Homeless Housing, Assisiance and i | People Exp Chronic X |Vet X |Parenfing Youth
Prevention Program (HHAP) - via Cal FY 2022-2023 $ 1,092,201.00 | HHAP2 Rental Assistance/Rapid HHAP funds support capital x |n pl P eterans g You
ICH Rehousing development for permanent omelessness
Permanent Supporfive and supportive housing for the farget People Exp Severe People Exp HIV/ AIDS _ |x | Children of Parenting
FY 2023-2024 2,991,986.00 | HHAP: f
02320 $ 299196600 N e mm |service-Enriched Housing populations of homeless veferans, LLPEOPLE X[ Mental liness Youth




i gy

chronically homeless families, and
chronically homeless individuals;
Whole Person Care case

HOMELESSNE!
o SSNESS Abuse Disorders

People Exp Substance  |x

Unaccompanied Youth

FY 2024-2025 $  2888,187.46 | HHAP4 Outreach and Engagement management, and; sireet outreach. x
Thrermm
FY 2021-2022 $ 981,273.00 | HHS Social Services Administrative Activifies Housing/Congregate/Non- TARGETED POPULATIONS (please "x" all that apply )
Housing and Disability Advocacy Rental Assistance/Rapid ) People Exp Chronic Veterans Parenfing Youth
Program (HDAP) - via CDSS Rehousing to provide interim housing support for X |Homelessness
Permanent Supporfive and fhe homeless, disobled individuals ALL PEOPLE People Exp Severe People Exp HIV/ AIDS Children of Parenfing
$ - . - while they progress through the x
State Agency  |Service-Enriched Housing " " y EXPERIENCING Mental lliness Youth
disability benefits appiication process HOMELESSNESS _
CDSS FY22/23 allocation of $981,273 s People Exp Substance Unaccompanied Youth |x | Other (people
ot yet budgefed Abuse Disorders experiencing
$ - systems Support Activities x homelessness who are
iikely eligible for disability
benefits)
FY 2021-2022 $ 182,800.00 | n/a Administrative Activities Er‘;j'e"‘ﬁ%:”d Homelessness TARGETED POPULATIONS (please %" all that apply )
Bringing Families Home (BFH) - via Rental Assistance/Rapid People Exp Chronic Veterans x  [Parenting Youth
oSS FY 20222023 $ 164,249.00 | n/a Rahousing Homelessness
Permanent Supportive and ) - People Exp Severe People Exp HIV/ AIDS _ |x | Children of Parenting
$ - Sonvice Enriched Housing Rehousing assistance for families with Mental lliness Youth
dependent children that have Soonc Exp Sobe 5 oo Sinor T
inferacted with Family and Child ALL PEOPLE Aeboi’:m:id‘;: ance naccompanied Youlh x - Giner
State Agency Services. Budgeted amountfs isted do EXPERIENCING v
not include pending confract HOMELESSNESS
nferim amendment that adds the CDSS
s . Housing/Congregate/Non- FY22/23 allocation of $344,458
Congregate Shelter
Permanent Supporfive and o
E TARGETED POPULATIONS (please ‘" all that appl
FY 2021-2022 $ 4,948,892.00 | n/a Service-Enriched Housing Confinuum of Care funds support (o pply )
Confinuum of Care Program (CoC) - Rental Assistance/Rapid eggh' renewal Pz”"""e”'s“pp‘?mvf People Exp Chronic Veterans Parenfing Youth
via HUD $ - Rehousing OUSING Projects, one renewa join ALL PEOPLE X |Homelessness
Rapid Rehousing-Transitional Housing :
Federal Agency ) + dedicated & £ EXPERIENCING People Exp Severe People Exp HIV/ AIDS Children of Parenting
$ - Systems Support Activities project dedicated fo survivors of HOMELESSNESS  |X | Montal liness Youth
domestic violence, one renewal v
Coordinated Enfry project, and one People Exp Substance Unaccompanied Youth |x | Other (iar
$ . planning grant. x |Abuse Disorders .
)
FY 2021-2022 $ 501910000 117.00 Administrative Activifies TARGETED POPULATIONS (please ' all that apply )
Emergency Housing Vouchers (EHVS) - Rental Assistance/Rapid People Exp Chronic X |Veterans X |Parenfing Youth
via HUD FY 20222023 $ 501910000 117.00 Rehouing X | Homelesaness
s People Exp Severe People Exp HIV/ AIDS _ |x | Children of Parenting
The Housing Authority of the County of Mental lliness Youth
Marin has been awarded 117 People Exp Substance Unaccompanied Youth |x |Other (Farr
Emergency Housing Vouchers in fofal ALL PEOPLE Abuse Disorders
Federal Agency gency 9 g EXPERIENCING
which fund rental assistance,
' HOMELESSNESS
administrative costs, and some
supportive services costs.
$ .
Fy 20212022 s 19827600 200 Rental Assistance/Rapid  The CARES Act Seciion 811 TARGETED POPULATIONS (please " all that apply )
Rehousing Mainsiream Housing Choice Voucher
Housing Choice Vouchers (HCVs) - via Program funds support affordable People Exp Chronic Veterans Pareniing Youth
HUD FY 2022-2023 $ 1.982.760.00 62.00 housing fo non-elderly people living ALL PEOPLE X |Homelessness
Federal Agency with disabilies. The Housing Authority EXPERIENCING People Exp Severe Poople Exp HIV/ AIDS  |x _|Children of Pareniing
$ - of Marin allows for up 10 50 referalls HOMELESSNESS X | Mental lliness Youth
fo the Section 8 HCV waitlist a year fo People Exp Substance Unaccompanied Youth |x | Other
s . be available for applicants Abuse Dlsorders P
experiencing chronic homelessness.
Fy 20212022 $ 23025600 7 E::g:\:::smnce/%pld TARGETED POPULATIONS (please ' all that apply )
usi
HUD-VA Supportive Housing Program ; — - -
pporive g Prog oy 20222023 s 23005000 72 Supportive housing program vouchers ALL PEOPLE People Exp Chronic X |Veterans Pareniing Youth
Vouchers (HUD-VASH) - via HUD federal Agenc for vetereans support affordable EXPERIENGING Homelessness
gency housing fo veterans. Supports 72 People Exp Severe People Exp HIV/ AIDS Children of Parenting
$ . HOMELESSNESS
vouchers. Mental lliness Youih
People Exp Substance Unaccompanied Youth Other (0
$ - Abuse Disorders
Mann County General Funds suppor —
FY 2021-2022 $  7,137.70074 | n/a the Marin Homeless Management  [X TARGETED POPULATIONS (please ' all that apply )
Information System (HMIS), Rapid -
Local General Fund FY 20222023 $ 728527867 | nia Rehousing & Supportive Services, ALL PEOPLE People Exp Chronic Veterans Pareniing Youth
Local Agency Homeless Outreach & Case EXPERIENCING -
s i Management, Sovere Waather HOMELESSNESS People Exp Severe People Exp HIV/ AIDS Children of Parenting
Mental lliness Youth
Emergency Shelter, Technical
$ Assistance, PHA Coordinated Enfry, People Exp Substance Unaccompanied Youth Other (o
Family Coordinated Entry, Housing Abuse Disorders
FY 2021-2022 $  1,64418200 | n/a TARGETED POPULATIONS (please ' all that apply )




CalWORKs Housing Support Program

To foster housing stability for families

People Exp Chronic
Homelessness

Veterans

x_|Parenfing Youth

(HSP) - via CDSS °
experiencing homelessness in the ALL PEOPLE c -
$ B State Agency CalWORKs program. CDSS Allocation EXPERIENCING APASOF'"SI IE"XP Severe People Exp HIV/ AIDS - |x | Children of Parenfing
22/23 of $1,644,182 has not been HOMELESSNESS ental lliness Youth
budgeted. People Exp Substance Unaccompanied Youth |x |Ofher [
s Abuse Disorders Ce
FY 20212022 $ 533,712.00 [ n/a Outreach and Engagement TARGETED POPULATIONS (please ‘" all that apply )
Other (enter funding source under i
f dotted h’gne) $ . AB109 funds from Probation peer ALL PEOPLE People Exp Chronic Veterans Pareniing Youth
State Agenc: support three community based EXPERIENCING
gency P e 'ecmly HOMELESSNESS People Exp Severe People Exp HIV/ AIDS Chilaren of Parenting
$ . Mental lliness Youth
People Exp Substance Unaccompanied Youth |x _|Other (o
AB109 funds $ - Abuse Disorders a
MHSA fonding explicilly budgeled for o
FY 20212022 $ 238070400 Oufreach and Engagement homelessness refated prograrms. This TARGETED POPULATIONS (please ‘" all that apply )
— includes Odyssey, our homelessness- Pooplo B hront R G Youlh
Other (enter funding source under FY 2022-2023 $  2759,409.00 Er';f:'n‘fig:”d Homelessness focused Full Service Partnership, our ALL PEOPLE Hif,f;iszsefs ronic Veterans arenfing You
dofted line) Shelfer + Care confract, MHSA funding c
State Agency  [interim ot Oiher heassg projocts such s EXPERIENCING People Exp Severe People Exp HIV/ AIDS Children of Parenting
HOMELESSNE!
$ - Housing/Congregate/Non- Voyager/Carmel and Jonathan's OMELESSNESS | |Mental liness Youth
Congregate Shelter place, homelessness-focused Access
MHSA s . Permanent Supporfive and clinician, sr. program coordinator for People Exp Substance Unaccompanied Youth Other
service-Enriched Housing housing, and CARE Team | Abuse Disorders
FY 20222023 $ 1769.029.00 Administrative Acivifies ;Zg;“u':i\:;s"’”ce/k“p‘d HHIP funds dispersed by fhe local  |X TARGETED POPULATIONS (please " all that apply )
- Managed Care Plan (parinership - -
Other (enter funding source under o Interim health plan) from DHCS: funding wil People Exp Chronic Veterans Parenting Youth
Hed | FY 2023-2024 $ 3361161.00 ystems Support Activifies Housing/Congregate/Non- ' J - ALL PEOPLE Homelessness
dofted line) continue rapid rehousing once ESG-
Local Agency Congregate Shelfer o : EXPERIENCING
CV funding is over, will go fo HOMELESSNESS _
oy 20202025 s 1969300 Permanent Supporlive and Permanent Supporfive Housing, People Exp Severe People Exp HIV/ AIDS Chilaren of Parenting
AT service-Enriched Housing Outreach, Adminisirafive activifies, Mental lliness Youth
and HMIS People Exp Substance Unaccompanied Youth Ofher (ple
HHIP - via DHCS/Managed Care Plan $ - Oufreach and Engagement Abuse Disorders
FY 2022-2023 3 466,284.00 S":[’\T:;E::é;zs‘:gﬁi:g”d TARGETED POPULATIONS (please *" ail that apply )
Other (enter funding source under 5 Py le E hronis P ting Youth
f Hotted Hgne) FY 2023-2024 $ 466,284.00 Rental assistance & operating reserves| ALL PEOPLE x |People Exp Chronic Veterans arenting You
state Agency for Homekey Property at Jonathan's EXPERIENCING e S eone S T/ ATDS T2
Place for a period of 15 years HOMELESSNESS eople txp Severe eople Exp lidren of Parenting
FY 2024-2025 $ 131,436.00 3 ¥ Montal lness Yoot
HHC - via HCD / Housing for Healthy People Exp Substance Unaccompanied Yourh Other (o
California Abuse Disorders
FY 2021-2022 $ 500,000.00 | n/a g:;’:‘f:i:gi::zxgﬁ:gd TARGETED POPULATIONS (please *x" all that apply )
Other (enter funding source under i i
( 9 e 5 | v cminishative Aciviies Housing Based Case Management ALL PEOPLE | People Exp Chronic Velerans Parenting Youtn
dofted ne) Local Asonc Total grant value, when awarded in EXPERIENCING
gency 2019, was $1,500,000, and i sfillin fhe HOMELESSNESS People Exp Severe People Exp HIV/ AIDS Chilaren of Parenting
$ - process of being spent down. Mental lliness Youth
Local Indigent Care Needs - County s People Exp Substance Unaccompanied Youth Ofher
Medical Services Program 3 Abuse Disorders
FY 20212022 $ 129,437.00 | n/a Administrative Activifies TARGETED POPULATIONS (please ‘" all that apply )
Project Roomkey and Rehousing - via FY 20222023 $ 316373.00 Rental Assistance/Rapid People Exp Chronic Veterans Parenfing Youth
CDss Rehousing Homelessness
Interim Profect Roomkey fondsin for nforim People Exp Severe People Exp HIV/ AIDS Children of Parenting
$ - Housing/Congregate/Non- Jhous\’n houysm basg e ALL PEOPLE Mental lliness Youth
State Agency  |Congregate Shelter 9 9 ° EXPERIENCING
management, wrap-around services, P OCELISSNE _
and adminisirative costs. IOMELESSNESS People Exp Substance Unaccompanied Youth [x  |Other (clients
Abuse Disorders experiencing
s . Permanent Supporfive and homelessness meefing
service-Eniched Housing FEMA ciiferia for
vulnerability to COVID-19)
FY 2021-2022 $  3,240,000.00 I;:ZZ Casa Buena g:;:?f;i::é::z(igﬁ.:gd x TARGETED POPULATIONS (please 'x" all that apply )
Project Homekey funds acquisifion, People Exp Chronic Velerans Parenting Youth
Homekey (via HCD) FY 2022-2023 $ 12,900,000.00 | 1251 S. Eliseo LLC construction, rehabilitation of buildings| ALL PEOPLE ple Exp 9
State Agenc: for the purposes of converting fo EXPERIENCING
s i gency perm:nez housing for peog‘e HOMELESSNESS People Exp Severe People Exp HIV/ AIDS Chilaren of Parenting
experiencing homelessness. Mental liness Youth
People Exp Substance Unaccompanied Youth Other (o
5 . Abuse Disorders
FY 2021-2022 $ 150,000.00 Administrative Activities This '“":"'"9 ?‘OV‘ded for Ovme‘j;m‘ TARGETED POPULATIONS (please " all that apply )
van fo visit encampments an
Other (enter lunding source under 5 R Outreach and Engagement provide covid festing, referrals to ALL PEOPLE People Exp Chronic Veterans Parenting Youth
dotted line) ) 999 medical homes, and referrals fo Homelessness
Private Funder(s) - EXPERIENCING -
Coordinated Entry. The grant was People Exp Severe People Exp HIV/ AIDS Children of Parentin
$ Systems St rt Activifi HOMELESSNESS ple Exp ple Exp 9
) ystems support Aciivifies issued FY 2020-2021, this number Mental lliness Youth
via East Bay Community Foundation - s . includes both 20/21 and 21/22 People Exp Substance Unaccompanied Youth Other (o
Kaiser Permanente expenses Abuse Disorders
FY 2021-2022 $ 519,503.00 | n/a Er';f:'n?";:"d Homelessness TARGETED POPULATIONS (please *x" all that apply )
Home Safe - via CDSS Rental Assstance/Rapid HomeSafe suppors he safely and People b Chioric Velerans Parenting Youtn
Rehousing housing stability of individuals involved omelessness
s i amisatve Aciviios in Adulls Profecive Services (APS) by People Exp Severe People Exp HIV/ AIDS Chilaren of Parenting

Chmtn Arancu

providing housing-related assistance

ALL PEOPLE

Mental liness

Youth




e nyeey

using evidence-based practices for

People Exp Substance

Unaccompanied Youth

X

Other (Adulls
) HOMELESSNE
homeless assistance and prevention. IOMELESSNESS Abuse Disorders :
The FY22/23 allocation of $519,503 has
$ - not yest been budgeted.
FY 2021-2022 $  8186047.29 [ n/a Systems Support Activities TARGETED POPULATIONS (please " ail that apply )
FEMA Public Assistance Program 3 . Adminishative Activilies FEMA funding supported inferim People Exp Chronic Veterans Parenfing Youth
Calegory B - via FEMA shelter for individuals with a Covid
Interim diagnosis, or were presumed AL PEOPLE People Exp Severe People Exp HIV/ AIDS Children of Parenfing
$ - Federal Agency |Housing/Congregate/Non- vulnerable fo covid, and experiencing| EXPERIENCING Mental lliness Youth
Congregate Shefer homelessness. Amount listed s @ HOMELESSNESS
summary of costs incurred since 2020 People Exp Substance Unaccompanied Youth |x | Other (¢
for which there are claims at different Abuse Disorders resum.
s . pending stages.
FY 2022-2023 $ 100,000.00 | n/a Systems Support Activities _ ) TARGETED POPULATIONS (please " ail that apply )
PATH-Justice Involved funding
Other (enter funding source under s i supports planning and capacity- People Exp Chronic Veterans Parenfing Youth
dotted line) building related to the implementation ALL PEOPLE
State Agency of CalAIM justice-involved initiafives. EXPERIENCING People Exp Severe People Exp HIV/ AIDS Children of Parenfing
$ - Marin's round 1 allocation supports HOMELESSNESS Mental lliness Youth
) ensuring cien's are enrolied in eligible People Exp Substance Unaccompanied Youth |x | Other
PATH-Justice Involved funding via $ R benefits prior fo release from jail Abuse Disorders
DHCS )
TS
FY 2021-2022 $ 110,000.00 Housing/Congregate/Non- x TARGETED POPULATIONS (please " all that apply )
/ = <ol Enterprise grant award was used fo | n -
Other (enter funding source under P n i se gr People Exp Chronic Veterans Parenting Youth
dotted fine) FY 2022-2023 $ 322,000.00 S:{’\T:;z:”ifgz‘:;ﬁi:”d support inferim sheltering costs at one ALL PEOPLE st 9
Private Funder(s) 9 of the Homekey sites and to establish EXPERIENCING -
5 ) the operafing reserve that wil be HOMELESSNESS People Exp Severe People Exp HIV/ AIDS  |x | Children of Parenting
: Mental lliness Youth
spent down over a period of 15 years.
) ) People Exp Substance Unaccompanied Youth Other (o
Enterprise Grant Award - Private $ -

Abuse Disorders

*NOTE: Private funder(s) option here could include philanthropy, resources from managed care plans organizations, corporate funders, or other private sources of funding




Table 4. Outcome Goals
Outcome Goal #1a: Reducing the number of persons experiencing homelessness.

Goal Statement:
representing 342 more people and a 20% increase from the baseline.

*Please be sure to copy and paste the goal statement from this application template to Cognito, and

By the end of the performance period, HDIS data for the Marin County CoC will show 2050 total people a

ccessing services who are experiencing homelessness annually,

only update the fields in [brackets].

Goal Narrative:
A 20% increase from CY2021 to 2025 represents a positive change, because additional people who are

represent a saturation point; almost all people experiencing homelessness will be accessing services.

CY2019 to 2021 of 44% more people accessing services over that time period. If in 2025 we find that 2050 people access services who are experiencing homelessness, this should

homeless will be accessing services. slowing an upward trend seen from

Outcome Goals July 1, 2022 - June 30, 2025

Baseline Data:
Annual estimate of number of people accessing services who are

experiencing homelessness Change in # of People

Target Annual Estimate of # of people
accessing services who are experiencing
homelessness

Change as % of Baseline

1708 342

20 2050

.y

D any ved and/ or disprop p (s) that your col ity will
focus on related to this Outcome Goal and how this focus has been informed by data in your landscape assessment:

D the data goal(s) related to this Outcome Goal:
Note: Meeting the frackable data goals for the underserved populations is not
required for eligibility for Bonus Funds.

While the most recent U.S. Census data estimates that persons who identify as Black or African American

Data shows that Black/African Americans represented approx. 22.5% of persons accessing services who
were experiencing homelessness in CY2021. U.S. Census data also estimates that approx. 16% of the
population of Marin identify as Latin(a) (o) (x)/Hispanic, while Cal ICH Baseline Data shows 21% of persons

accessing services who were experiencing homelessness in CY2020 identify as Loﬂn(a)(o)(x)/Hlspomc
alidi, 11 =H io Cal il D 1 Dot 2007 il

represent 2.8% of the population in the Marin County/CoC geographic area, analysis of Cal ICH Baseline

In committing to increasing access to services for persons experiencing homelessness in
Marin, focus will be placed on disproportionately impacted populations - families and
households identifying as Black/African American and Latin(a)(o) (x)/Hispanic. Outreach to
these populations will continue to improve, meaning data will show no fewer than 24% of
persons identifying as Black/African American and no fewer than 16% of persons identifying
as Latin(a) (o) (x)/Hispanic have accessed services by June 30, 2025. Additionally, of the total
number of persons accessing services by June 30, 2025, at least 29% will be from households

ith children (with an emohadis on those identifving gcl atinlal(o) () /Hispanic and

Outcome Goal #1b. Reducing the number of persons experiencing homelessness on a daily basis.

Goal Statement:
18% reduction from the baseline.

*Please be sure to copy and paste the goal statement from this application template to Cognito, only

By the end of the performance period, data for the Marin County CoC will show 681 total people experiencing unsheltered homelessness daily, representing 149 fewer people and a

updating the fields in [brackets].

Goal Narrative:

2019 to 2021.

A 18% change from CY2021 to 2025 represents decreasing unsheltered homelessness by 149 people, reversing the upward trend of increases in unsheltered homelessness seen from

Baseline Data:

Outcome Goals July 1, 2022 - June 30, 2025

helt

Daily Estimate of # of p /|

P P

homelessness

ing ur

ed

Change in # of People

Target Dally Estimate of # of people

Change as % of Baseline

helt

ing ur 1ess

P

830 149

18 681

D

any ved and/ or disp y impacted pop (s) that your community will especially
focus on related to this Outcome Goal and how this focus has been informed by data in your landscape assessment:

Describe the trackable data goai(s) related to this Outcome Goal:
Note: Meeting the trackable data goals for the underserved populations is not
required for eligibility for Bonus Funds.

According to 2022 Point In Time Count data, of the total number of persons experiencing unsheltered homelessness, 21%
identified as Black, African American, or African, and 21% identified as Latin(a) (o) (x)/Hispanic. While families with children
accounted for approx. 11% of the total unsheltered population, families identifying as Black, African American, or African
accounted for 20% of total unsheltered families, while 19% identified as Latin(a)(o)(x)/Hispanic.

In committing fo decreasing unsheltered homelessness, Marin commits to seeing no greater|
than 21% unsheltered persons identifying as Black, Afican American, or African, and no
greater than 21% identifying as Latin(a) (o) (x)/Hispanic, and no greater than 11% families
with children (of which, no greater than 20% identifying as Black, African American, or
African, and no greater than 19% identifying as Latin(a) (o) (x)/Hispanic).

Outcome Goal #2. Reduci
Goal Statement:

By the end of the performance period, HDIS data for the Marin County CoC will show 847 total people b
20% reduction from the baseline.

g the number of persons

become newly homeless.

*Please be sure to copy and paste the goal statement from this application template to Cognito, only

ecome newly homeless each year, representing 212 fewer people and a

updating the fields in [brackets].

Goal Narrative:

This goal acknowledges that more recent data shows the number of persons who are becoming homel

and the ending of cafeiv net nrograme auch octh, iction margiorinm

A 20% decrease from CY2021 to 2025 actually represents a positive change, by committing to decreasing the number of persons becoming homeless for the first time by 212 people.

ess for the first ime has risen again since the start of the COVID pandemic

Outcome Goails July 1, 2022 - June 30, 2025

Baseline Data:
Annual Estimate of # of people who become newly homeless each

year Change in # of People

Target Annual Estimate of # of people who

N2 EH % G EEEITD become newly homeless each year

1059

212

20 847

Describe Your Related Goals

for

D

any ved and/ or disp y impacted pop (s) that your community will especially
focus on related to this Outcome Goal und how this focus has been informed by data in your landscape assessment:

Describe the trackable data goai(s) related to this Outcome Goal:
Note: Meeting the trackable data goals for the underserved populations is not
required for eligibility for Bonus Funds.

According to Cal ICH Baseline Data, 21% of persons newly homeless in CY2021 identified as Black/African American, 17%
identified as Latin(a) (o) (x)/Hispanic, and families accounted for approx. 21% of persons experiencing first time homelessness.

In committing to decreasing the number of persons newly homeless, Marin commits to
seeing no greater than 21% of persons identifying as Black/African American, 17%
identifying as Latin(a) (o) (x)/Hispanic, and no greater than 40% of families experiencing first
time homelessness by June 30, 2025.




Outcome Goal #3. Increasing the number of people exiting homelessness into permanen

Goal Statement:
By the end of the performance period, HDIS data for the Marin County CoC will show 367 total people p
more people and a 10% increase from the baseline.

*Please be sure to copy and paste the goal statement from this application template to Cognito, only

eople exiting homelessness info permanent housing annually, representing 34

updating the fields in [brackets].

Goal Narrative:

CY2021, Marin saw a 6% decrease in the number of exits to permanent housing, and recent data shows

Increasing the number of persons exiting homelessness to permanent housing by 10% by June 30, 2025 represents the reversal of a downward trend over time. From CY2019 to

hat this trend is likely to continue despite efforts to combat it.

Outcome Goals July 1, 2022 - June 30, 2025

Baseline Data:

Annual Estimate of # of people exiting h 1ess info permanent . . ""F!e' Annual Eslimuk.e el epEenl
housing Change in # of People Change as % of Baseline exiting homelessness into permanent
housing
333 34 10 367

Describe Your Related Goals

for

D any ved and/ or disprop p (s) that your community will especially
focus on related to this Outcome Goal and how this focus has been informed by data in your landscape assessment:

Describe the trackable data goal(s) related to this Outcome Goal:
Note: Meeting the frackable data goals for the underserved populations is not
required for eligibility for Bonus Funds.

According to Cal ICH Baseline Data, approx. 28% of persons exiting homelessness to permanent housing in CY2021 identified a
Black/African American, a number so small it was suppressed from the data set identified as Latin(a)(o)(x)/Hispanic, and
families accounted for approx. 36%.

Marin commits to maintaining positive performance in exits to permanent housing for those
who are disproportionately impacted by homelessness, seeing that no less than 25% of
persons identifying as Black/African American, 32% identifying as Latin(a) (o) (x)/Hispanic,

and no less than 36% of families exit homelessness to permanent housing by June 30, 2025.

S

Outcome Goal #4. Reducing the len

Goal Statement:
By the end of the performance period, HDIS data for the Marin County CoC will show 130 days as the av

of time persons remain

days and a 10% reduction from the baseline.

*Please be sure to copy and paste the goal statement from this application template to Cognito, only

shelter, fransitional housing, safehaven projects and time prior to move-in for persons enrolled in rapid rehousing and permanent housing programs annually, representing 15 fewer

erage length of time that persons are enrolled in street outreach, emergency

updating the fields in [brackets].

Goal Narrative:

A 10% reduction of the average length of time homeless by June 30, 2025 represents a commitment to r
time homeless during that time period.

[explain reasoning for setting this goal, especially if the goals being set are not aligned with the directional intent of the Outcome Goals]

eversing the frend seen from CY2019 - CY2021 of a 6% increase in length of

Outcome Goals July 1, 2022 - June 30, 2025

Baseline Data:

Average length of time (in # of days) persons enrolled in street
outreach, emergency shelter, fransitional housing, safehaven
projects and time prior to move-in for persons enrolled in rapid
rehousing and permanent housing programs

Change in # of People

Target Average length of time (in # of
days) persons enrolled in sireet outreach,
emergency shelter, fransitional housing,
safehaven projects and time prior to move
in for persons enrolled in rapid rehousing
and permanent housing programs

Change as % of Baseline

145 15

10 130

Describe Your Related Goals

for

D any ved and/ or disprop y impacted pop s) that your community will especially
focus on related to this Outcome Goal and how this focus has been informed by data in your landscape assessment:

Describe the trackable data goai(s) related to this Outcome Goal:
Note: Meeting the trackable data goals for the underserved populations is not
required for eligibility for Bonus Funds.

According to Cal ICH Baseline Data, persons identifying as Black/African American experienced an approximately 3% longer
length of time homeless than persons identifying as white, and Latin(a)(o)(x)/Hispanic experienced an approx. 28% longer
length of time homeless than persons identifying as non-Hispanic. Families experienced an approx. 58% longer length of fime
homeless than households without children, and households composed of only children experienced an approximately 79%
longer time homeless.

Marin commits to reducing the disparities in average length of time homeless between
persons identifying as white/non-Hispanic and persons identifying Black/African American
and Latin(a) (o) (x)/Hispanic, by 8-10%, as well as reducing the disparity in average length of
time homeless between single adults and families with at least one child by 8-10%.

Outcome Goal #5. Reducing the number of persons

Goal Statement:
By the end of the performance period, HDIS data for the Marin County CoC will show 8% of people retul
permanent housing, representing a 11 fewer people and a 33% reduction from the baseline.

*Please be sure to copy and paste the goal statement from this application template to Cognito, only

melessness within two years after exitin

melessness to per

rn to homelessness within 2 years after having exited homelessness to

updating the fields in [brackets].

Goal Narrative:

From 2019 to 2021, we saw the percent of people retruning to homeless change from 10% to 12%, representing a 20% increase in the percent of people returning to homelessness.
(Twelve percent of 333, the annual estimate of people exiting to homelessness, is approximately 40 people). By committing to the target percentage of only 8% of people returning to

Outcome Goals July 1, 2022 - June 30, 2025

Baseline Data:
% of people who return to homelessness within 2 years after having

exited homelessness to permanent housing Change in % of People

Target % of people who return to
homelessness wihtin 2 years after having
exited homelessness to permanent
housing

Change as % of Baseline

12% 4

33 8

Describe Your Related Goals

for

D any ved and/ or disprop y impacted pop s) that your community will especially
focus on related to this Outcome Goal and how this focus has been informed by data in your landscape assessment:

Describe the trackable data goadi(s) related to this Outcome Goal:
Note: Meeting the trackable data goals for the underserved populations is not
required for eligibility for Bonus Funds.




According to Cal ICH Baseline Data, persons in households without children, people who are American Indian or Alaska Native,
and People who are multiple races returned to homelessness at rates higher than the average of 12%. Adults fleeing domestic
violence and unaccompanied youth also returned to homelessness at rates higher than the average.

Marin commits to reducing the percentage of returns to homelessness experienced by
persons without children, persons identifying as American Indian or Alaska Native, persons
identifying as multiple races, adults fleeing domestic violence, and unaccompanied youth
by 2%.

Goal Statement:

Outcome Goal #6. Increasing successful placements from street outreacl

By the end of the performance period, HDIS data for the Marin County CoC will show 26 total people served in street outreach projects exit to emergency shelter, safe haven,
fransitional housing, or permanent housing destinations annually, representing 23 more people and a 866% increase from the baseline.

*Please be sure to copy and paste the goal statement from this application template to Cognito, only updating the fields in [brackets].

Goal Narrative:

Until 2021, street outreach data was not being captured in Marin HMIS, for which reason this baseline data shows only 3 people. Voting members of the HSPC recommended that in
order to develop a realistic goal, we Current HMIS data shows 4 persons exited street outreach to emergency shelter, fransitional housing, and permanent housing destinations. By

Outcome Goals July 1, 2022 - June 30, 2025

Baseline Data:
Annual # of people served in street outreach projects who exit to
emergency shelter, safe haven, transitional housing, or permanent Change in # of People
housing destinations.

Target Annual Estimate of # of people
served in street outreach projects who exit
Change as % of Baseline to emergency shelter, safe haven,
transitional housing, or permanent housing

destinations.

3 23

866% 26

Describe Your Related Goals for

D ibe any ved and/ or disp

porti y impacted pop ion(s) that your community will especially Describe the trackable data goai(s) related to this Outcome Goal:
focus on related to this Outcome Goal and how this focus has been informed by data in your landscape assessment: |Note: Meeting the trackable data goals for the underserved populations is not
required for eligibility for Bonus Funds.

individuals who were documented in HMIS, "no data collected” and "no response” was indicated to a majority of the
demographic questions. From this data it was not possible to make an accurate, up-to-date prediction of which demographic
\was underserved specifically by street outreach. However, we do know that Latin(a)(o)(x)/Hispanic people make up 22% of our
homeless population overall, and have historically been underserved--and early evidence suggests they may have been
disproportionately imacted by the COVID-19 pandemic. Therefore we commit to making sure at least 22% of the individuals
successfully placed from street outreach will be Latin(a)(o)(x)/Hispanic (i.e., 6 people).

Given that the baseline data provided was 3, we tumed to our HMIS data. However, we noted that even among the Marin commits to increasing the percentage of successful placements from street outreach

by 866% (i.e. 3 to 26), and that at least 22% of successful placements will be persons
identifying as Latin(a) (o) (x)/Hispanic.




Table 5. Strategies to Achieve Outcome Goals

Strategy

Strategic uses of other sources of funding

Description

Through the state's Project Homekey initiative, Marin County has begun the
purchase and redevelopment of 140 new units of supportive housing in San Rafael,
Corte Madera, and Greenbrae. The County has also committed $20 million over 15
years for the ongoing development and operations of these units of permanent
supportive housing.

Timeframe

by 2024

Entities with Lead Responsibilities

Marin HHS

Measurable Targets

140 unifs of PH for adults experiencing chronic homelessness

Performance Measure to Be Impacted
(Check all that apply)

1. Reducing the number of persons experiencing homelessness.

[[J2. Reducing the number of persons who become homeless for the first time.

[“]3. Increasing the number of people exiting homelessness into permanent housing.

[“]4. Reducing the length of time persons remain homeless.

5. Reducing the number of persons who return to homelessness after exiting homelessness to
permanent housing.

e. Increasing successful placements from street outreach.

Focused on equity goals related to underserved populations and populations disproportionate
impacted by homelessness.

Strategy

Increasing investments into, or otherwise scaling up, specific interventions or
program types

Description

Marin County has launched new family homelessness programs, including added
CalWORKs Housing Supports to move families back info housing quickly. Housing
Based Case Management paired with vouchers is housing 29 higher-needs families
and HHAP-4 funds will assist additional families--the exact number of families will be
determined once allocations are released. Further, we have accepted two rounds
of Bringing Families Home funding, to serve additional family households with

<l i il o L

x|
Timeframe

Performance Measure to Be Impacted
(Check all that apply)

1. Reducing the number of persons experiencing homelessness.

[[J2. Reducing the number of persons who become homeless for the first time.

[¥]3. Increasing the number of people exiting homelessness into permanent housing.




by 2024

Entities with Lead Responsibilities

Marin HHS

Measurable Targets

40+ units of PH for families by 2024

[v]4. Reducing the length of time persons remain homeless.

5. Reducing the number of persons who return to homelessness after exiting homelessness to
permanent housing.

[Je. Increasing successful placements from street outreach.

Focused on equity goals related to underserved populations and populations disproportionate
impacted by homelessness.

Strategy

Strengthening the quality or performance of housing and/or services programs

Description

With MHSA, AB109, HHAP-3, and HHIP program funding, street outreach teams
staffed by Community Action Marin and Downtown Streets Team will continue to
connect people experiencing unsheltered homelessness to successful placements
(e.g., Emergency Shelter, Transitional Housing, Rapid Rehousing, and Permanent
Supportive Housing).

Timeframe

2025

Entities with Lead Responsibilities

Community Action Marin and Downtown Streets Team

Measurable Targets

Approximately 26 successful placements from Street Outreach by 2025

Performance Measure to Be Impacted
(Check dll that apply)

[11. Reducing the number of persons experiencing homelessness.

[[J2. Reducing the number of persons who become homeless for the first time.

[“]3. Increasing the number of people exiting homelessness into permanent housing.

[[J4. Reducing the length of time persons remain homeless.

DS. Reducing the number of persons who return to homelessness after exiting homelessness to
permanent housing.

[“]6. Increasing successful placements from street outreach.

Focused on equity goals related to underserved populations and populations disproportionate
. ;

OO )

Strategy

e yrOnre:

Performance Measure to Be Impacted
(Check dll that apply)




Increasing investments into, or otherwise scaling up, specific interventions or
program types

Description

Using state Veterans Housing and Homelessness Prevention Program funding, and
with confributions from Marin County and the Marin Community Foundation,
Homeward Bound of Marin will add 26 new units of housing for Veterans
experiencing homelessness, ending Veteran homelessness in Marin.

Timeframe

by 2024

Entities with Lead Responsibilities

Homeward Bound of Marin

Measurable Targets

26 units of PH for veterans.

[[]1. Reducing the number of persons experiencing homelessness.

[[]2. Reducing the number of persons who become homeless for the first time.

[¥]3. Increasing the number of people exiting homelessness into permanent housing.

[“]4. Reducing the length of time persons remain homeless.

5. Reducing the number of persons who return to homelessness after exiting homelessness to
permanent housing.

[e. Increasing successful placements from street outreach.

Focused on equity goals related to underserved populations and populations disproportionate
impacted by homelessness.

Strategy

Improving data quality, data systems, and/or data analyses to better inform
decision-making

Description

Marin HHS will improve outcomes for the number of placements in permanent
housing and the number of successful placements from street outreach through
improvements to data quality, ensuring housing move-in dates are captured for
each participant, and that all placements from street outreach are captured in
HMIS.

Timeframe

by 2024

Entities with Lead Responsibilities

Performance Measure to Be Impacted
(Check all that apply)

[11. Reducing the number of persons experiencing homelessness.

[[]2. Reducing the number of persons who become homeless for the first time.

[¥]3. Increasing the number of people exiting homelessness into permanent housing.

1A Dadiirina tha lanath Af Himna mnAarcAane vAanaA in hAamalace




Marin HHS

Measurable Targets

Approximately 26 successful placements from Street Outreach by 2024

LY 14. REAQUCING ne iengtn or ume persons remadin nomeiess.

5. Reducing the number of persons who return to homelessness after exiting homelessness
to permanent housing.

[v]6. Increasing successful placements from street outreach.

v Focused on equity goals related to underserved populations and populations disproportionatel
impacted by homelessness.

Strategy

Building the capacity of homelessness response system to utilize resources,
implement best practices, and/or achieve outcomes

Description

Marin HHS will launch a prevention framework to identify those most likely to fall into
homelessness (including those with previous experiences of homelessness) and
identify resources that can be used to this end.

Timeframe

by 2023

Entities with Lead Responsibilities

Marin HHS

Measurable Targets

Reversal of frends of increasing homelessness, both first-time and returns

Performance Measure to Be Impacted
(Check dall that apply)

1. Reducing the number of persons experiencing homelessness.

[¥]2. Reducing the number of persons who become homeless for the first time.

[[13. Increasing the number of people exiting homelessness into permanent housing.

[[]4. Reducing the length of time persons remain homeless.

M| 5. Reducing the number of persons who return to homelessness after exiting homelessness
to permanent housing.

[J6. Increasing successful placements from street outreach.

Focused on equity goals related to underserved populations and populations disproportionate|
impacted by homelessness.




Approx mate % o TOTAL
HHAP 4 ALLOCAT ON fo be
sedon his Eligible Use

E gbe Use Ca egory

n ended fo be Suppo ed

Approxima e % o TOTAL HHAP
4 ALLOCAT ON o be used
unde hsE gible Use as par o

Activ fies fo be Suppo ted with HHAP 4

How s hsasraegc use of HHAP 4resources ha w address
needs and gaps w hn he home essness esponse system?

How were these decis ons o inves HHAP 4 n o these actv es normed by he
panned uses of ofhersae, oca and/or edera und ng sources (as

with HHAP 4 It he You h Set As de? documen ed in he Landscape Analyss n Par )?
- (%)
The primory bartier o ending homelessness in Morin County is e lack of
affordabie permanent housing. The 2022 PIT showed an increase of families | CoC considered ol exisfing funding and whether ofher funding was sufficient/eligble fo
and older adulfs experiencing homelessness in Marin County. Families il gaps. For example. fhe CoC considered priorifzing Oufreach, but defermined that
5 approx. 5% longer lengih of fime homeless fhan HHAP-3 and HHIP projected expendifures were sufficient fo meef the most urgent need
97.5% of CoC allocation
6.0 . households without children, and households composed of only children | Expenditure deadines of exising funding was also considered and the HSPC
. Delivery of permanent Fomily Case Management fowards Permanent Housing
e 73 S ot oo experienced an approximotely 79% longer fime homeless.According fo  |defermined fhot confinuing exsfing housing-based case management for families
ousing o o Homelessnes in the form of shallow subsicies |59 7eported data, Aduls aged 50 or lder had, on average, 45 more. [ programs (HHAP Round 2. 3] would be essentia fo ensure clien's i nof experience
ays in coordinated enfry than adults younger fhan 0. These roups are  service disrupion. Anofher factor considered was fhe eligibily ciferia for some of the
for their i . and carving out funding. listed programs (BFH, CalWworks HSP, HomeSae) are somewha narrow ond do not
for these populations will improve outcomes in the homelessness system as | capiure fhe full spectrum of families and older adults experiencing homelessness.
o whole.
Adiristafive ocivies re necessory 0 Gnsure Melnes e fOIWEd ANl [\ oo lode an adminitalive sof
10. Administrative (up to Adminishafive activiies - approx 3.5% of CoC allocation and 3.5% of County|required reporiing is completed. Addifionally. fhe Counly admirisirafion is v funding » ¢
et 0% aside. For ofher funding sources [such as ERF). the admiristrive set-aside was
7%) Allocation responsible for maintcining and improving HWIS data quality. whichis o
allocated fo the service provider.
siategy crucial fo improving our Sreet Outreach goa
The Marin County Homelessness System of care has dedicated over $60 million for the
sifion, renovation, capital construction, operation, and ofher associ i
97.5% of County Alocaton e rimor barter o endinghomelesnessn ot counys e ockof —(CE ARG R 0P e S e
6. Delivery of permanent| ? v affordabie permanent housing. I order fo increase exifs fo homelessness, |+ Vol oo 9 with obp! "
73 5%| *Acauisition, Renovaion, and Construction of Permanent Housing. those costs being County General Funds. This funding hos been allocaled because
housing e commit o expanding PSH n Marin through  combination of case
Permanent Housing is the most cost-effective and humane way fo end homelessness.
management and capital acquisition, renovation, and construction.
Bocause these investments have yielded demonsirable resulfs, renewing invesment in
ihis solufion s likely fo yield addifional resuls
Total: 100% 10%




Table 7. Demonstrated Need

Complete ONLY if you selected Interim Housing/Congregate/Non-Congregate Shelter as an activity on the Funding Plans tab.

Demonstrated Need

# of available shelter beds [Enter #]
# of people experiencing unsheltered homelessness in the homeless point-in-time count [Enter #]
Shelter vacancy rate (%) in the summer months [Enter %]
Shelter vacancy rate (%) in the winter months [Enter %]
% of exits from emergency shelters to permanent housing solutions [Enter %]

Describe plan to connect residents to permanent housing.




	Homeless Housing, Assistance and Prevention Round 4 Application - Joint Applicatio
	data_tables_r4_ammended
	TBL 1. Landscape Analysis
	TBL 2. Services Provided
	TBL 3. Funding Analysis
	TBL 4. Outcome Goals
	TBL 5. Strategies for Goals
	TBL 6. Funding Plans
	TBL 7. Dem Need - IH ONLY





Accessibility Report





		Filename: 

		marin.pdf









		Report created by: 

		



		Organization: 

		







[Enter personal and organization information through the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 2



		Passed manually: 0



		Failed manually: 0



		Skipped: 0



		Passed: 30



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Needs manual check		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Needs manual check		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Passed		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top



