California
Interagency Council
CAL on Homelessness

Homeless Housing, Assistance and Prevention Round
4 Application

Application Information

Application Due Date: 11/29/2022

This Cognito platform is the submission portal for the Cal ICH HHAP-4 Application. You will be required to
upload a full copy of the HHAP-4 Data Tables Template and enter information into the portal from specific
parts of the HHAP-4 Local Homelessness Action Plan and Application Template as outlined below.

Please review the following HHAP-4 resources prior to beginning this application:

e Homeless Housing, Assistance, and Prevention Program Statute

¢ HHAP-4 Local Homelessness Action Plan & Application Template and
¢ HHAP-4 Data Tables

Application Submission for HHAP-4 Funding

Using the HHAP-4 Local Homelessness Action Plan & Application Template as a guide, applicants
must provide the following information in the applicable form section (see below) to submit a complete
application for HHAP-4 funding:

1. Partl: Landscape Analysis of Needs, Demographics, And Funding: the information required in
this section will be provided in Tables 1, 2, and 3 of the HHAP-4 Data Tables file uploaded in the
Document Upload section.

2. Part ll: Outcome Goals and Strategies for Achieving Those Goals: the information required in
this section will be provided in Tables 4 and 5 of the HHAP-4 Data Tables file uploaded in the
Document Upload section, AND copy and pasted into the fields in the Outcome Goals and
Strategies section of this application form.

3. Part lll: Narrative Responses: the information required in this section will be provided by entering
the responses to the narrative questions within the Narrative Responses section of this application
form. Applicants are NOT required to upload a separate document with the responses to these
narrative questions, though applicants may do so if they wish. The responses entered into this
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Cognito form will be considered the official responses to the required narrative questions.

Part IV: HHAP-4 Funding Plans and Strategic Intent Narrative: the information required in this
section will be provided in Tables 6 and 7 (as applicable), of the HHAP-4 Data Tables file uploaded
in the Document Upload section, AND copy and pasted into the fields in the Funding Plan Strategic
Intent section of this application form.

Evidence of meeting the requirement to agendize the application at a meeting of the
governing board will be provided as a file upload in the Document Upload section.

How to Navigate this Form

This application form is divided into seven sections. The actions you must take within each section are
described below.

Applicant Information: In this section, indicate (1) whether you will be submitting an individual or
joint application, (2) list the eligible applicant jurisdiction(s), and (3) provide information about the
Administrative Entity.

Document Upload: In this section, upload (1) the completed HHAP-4 Data Tables as an Excel file,
(2) evidence of meeting the requirement to agendize the application at a regular meeting of the
governing board where public comments may be received, and (3) any other supporting
documentation you may wish to provide to support your application.

Part I. Landscape Analysis: In this section, answer the questions confirming that Tables 1, 2, and
3 have been completed and included in the HHAP-4 Data Tables file uploaded in the previous
section.

Part Il. Outcome Goals and Strategies: In this section, copy and paste your responses from
Tables 4 and 5 of the completed HHAP-4 Data Tables.

Part Ill. Narrative: In this section, enter your responses from Part Ill of the HHAP-4 Local
Homelessness Action Plan & Application Template.

Part IV. HHAP-4 Funding Plan Strategic Intent Narrative: In this section, enter your responses
from Tables 6 and 7 of the completed HHAP-4 Data Tables file, and answer the narrative
questions.

Certification: In this section, certify that the information is accurate and submit the application.

Prior to the submission deadline, you can save your progress in this application and come back to it later
by clicking the save button. This will provide you with a link to the saved application, and there will be an
option to email that link to the email address(es) of your choosing.

After submitting the application, you will not be able to make changes to your responses unless directed by
Cal ICH staff.

I have reviewed the HHAP-4 statute, FAQs, and application template documents

Yes

| am a representative from an eligible CoC, Large City, and/or County

Yes
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Applicant Information

List the eligible applicant(s) submitting this application for HHAP-4 funding below and check the
corresponding box to indicate whether the applicant(s) is/are applying individually or jointly.

Eligible Applicant(s) and Individual or Joint Designation
Joint

This application represents the joint application for HHAP-4 funding on behalf of the following eligible
applicant jurisdictions:
Joint Applicants Selection

Eligible Jurisdiction 1

Eligible Applicant Name
Del Norte County

Eligible Jurisdiction 2

Eligible Applicant Name
Lassen County

Eligible Jurisdiction 3

Eligible Applicant Name
Modoc County

Eligible Jurisdiction 4

Eligible Applicant Name
Plumas County

Eligible Jurisdiction 5

Eligible Applicant Name
Shasta County

Eligible Jurisdiction 6

Eligible Applicant Name
Sierra County

Eligible Jurisdiction 7

Eligible Applicant Name
Siskiyou County

Eligible Jurisdiction 8

Eligible Applicant Name
CA-516 Redding/Shasta, Siskiyou, Lassen, Plumas, Del Norte, Modoc, Sierra Counties CoC

Click + Add Eligible Jurisdiction above to add additional joint applicants as needed.
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Administrative Entity Information

Funds awarded based on this application will be administered by the following Administrative Entity:

Administrative Entity
Shasta County Housing and Community Action Agency (SCHCAA)

Contact Person
Keith Anderson

Title
Senior Staff Services Analyst

Contact Person Phone Number
(530) 245-6431

Contact Person Email
kaanderson@co.shasta.ca.us

*Agreement to Participate in HDIS and HMIS

By submitting this application, we agree to participate in a statewide Homeless Data Integration System,
and to enter individuals served by this funding into the local Homeless Management Information System, in
accordance with local protocols.
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Document Upload

Upload the completed HHAP-4 Data Tables (in .xIsx format), evidence of meeting the requirement to
agendize the application at a regular meeting of the governing body where public comments may be
received (such as a Board agenda or meeting minutes), and any other supporting documentation.

HHAP-4 Data Tables
NorCal_CoC_data_tables_r4.xlsx

Governing Body Meeting Agenda or Minutes
2022, October 20, Agenda CoC Executive Board Meeting.pdf

Optional Supporting Documents
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Part I. Landscape Analysis of Needs, Demographics, and
Funding

Table 1 is fully completed and included in the HHAP-4 Data Tables file uploaded in the previous

section.
Yes

Table 2 is fully completed and included in the HHAP-4 Data Tables file uploaded in the previous

section.
Yes

Table 3 is fully completed and included in the HHAP-4 Data Tables file uploaded in the previous

section.
Yes
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Part ll. Outcome Goals and Strategies for Achieving Those Goals

Copy and paste your responses to Tables 4 and 5 from the HHAP-4 Data Tables into the form below. All
outcome goals are for the period between July 1, 2022 and June 30, 2025.

Table 4: Outcome Goals

Name of CoC
CA-516 Redding/Shasta, Siskiyou, Lassen, Plumas,
Del Norte, Modoc, Sierra Counties CoC

1a. Reducing the number of persons experiencing
homelessness.

Goal Statement

By the end of the performance period, HDIS data for the NorCal CoC will show 1750 total people
accessing services who are experiencing homelessness annually, representing 119 more people and a
7.3% increase from the baseline.

Goal Narrative

The Norcal CoC has seen an average increase of 150 homeless individuals per year when looking at our
5-year trendline. This would result in a projected 2287 homeless individuals by 2025. Our goal while higher
than the baseline data would already show a reduction from the current number of people accessing
services that are documented within our HMIS database.

Baseline Change in # of Change as % of Target Annual Estimate of # of people
Data People Baseline accessing services who are experiencing
1,631 119 7% homelessness

1,750

Decrease/lncrease in # of People
Increase

Optional Comments

Describe Your Related Goals for Underserved Populations and
Populations Disproportionately Impacted by Homelessness

Describe any underserved and/or disproportionately impacted population(s) that your community
will especially focus on related to this Outcome Goal and how this focus has been informed by
data in your landscape assessment:

People who are American Indian/Alaskan Native represent 11.3% of the homeless population across the
seven-county CoC region, but only constitute 3.7% of those who are accessing services while experiencing
homelessness.

Describe the trackable data goal(s) related to this Outcome Goal:
Increase the number of people who identify as American Indian/Alaskan Native and are accessing services
by 24 people, or 20% of the increase in this outcome goal.

1b. Reducing the number of persons experiencing homelessness
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on a daily basis

Goal Statement
By the end of the performance period, data for the NorCal CoC will show 1150 total people experiencing
unsheltered homelessness daily, representing 54 more people and a 5% increase from the baseline.

Goal Narrative

The Norcal CoC has seen an average increase of 150 homeless individuals per year when looking at our
5-year trendline. This would result in a projected 2287 homeless individuals by 2025. Of the 2287 an
estimated 1365 would be experiencing unsheltered homelessness.

Baseline Change in # of Change as % of Target Daily Estimate of # of people
Data People Baseline experiencing unsheltered homelessness
1,096 54 5% 1,150

Decreasel/lncrease in # of People
Increase

Optional Comments

Describe Your Related Goals for Underserved Populations and
Populations Disproportionately Impacted by Homelessness

Describe any underserved and/or disproportionately impacted population(s) that your community
will especially focus on related to this Outcome Goal and how this focus has been informed by
data in your landscape assessment:

Disproportionately impacted groups: 1). Those who identify as "male" constutute 51% of the population,
and 61% of the homeless population in the seven-county CoC region, but account for 63.4% of those
experiencing unsheltered homelessness; 2) Those who identify as "American Indian/Alaskan Native"
constitute 6% of the population in the seven-count CoC region, but account for 11% of those experiencing
unsheltered homelessness.

Describe the trackable data goal(s) related to this Outcome Goal:
Reduce the number of males and American Indian/Alaskan Natives experiencing unsheltered
homelessness by 20%,

2. Reducing the number of persons who become newly
homeless.

2. Reducing the number of persons who become newly
homeless.

Goal Statement
By the end of the performance period, HDIS data for the Norcal CoC will show 1060 total people become
newly homeless each year, representing 26 more people and a 2% increase from the baseline.

Goal Narrative

The homeless population within our CoC has been steadily growing and while this number represents in
increase from our baseline data in people becoming homeless it still represents a reduction from our
projected numbers if the current trendlines were to continue.
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Baseline Change in # of People Change as % of Target Annual Estimate of # of

Data 26 Baseline people who become newly homeless
1,034 2% each year
1,060

Decrease/lncrease in # of People
Increase

Optional Comments

Describe Your Related Goals for Underserved Populations and
Populations Disproportionately Impacted by Homelessness

Describe any underserved and/or disproportionately impacted population(s) that your community
will especially focus on related to this Outcome Goal and how this focus has been informed by
data in your landscape assessment:

Disproportionately impacted groups: The HDIS data between 2019 and 2020 shows that 65% of the
increase in first time homelessness was experienced by people who are part of one or more of the
following groups or have the following conditions: mental illness, substance use, veterans, domestic
violence survivors and unaccompanied youth 18-24 years old.

Describe the trackable data goal(s) related to this Outcome Goal:
We would like to see the number of first time homelessness for people with the listed conditions to account
for up to 13 of the 26 projected increase in people who become homeless for the first time.

3. Increasing the number of people exiting homelessness into
permanent housing.

3. Increasing the number of people exiting homelessness into
permanent housing.

Goal Statement

By the end of the performance period, HDIS data for the NorCal CoC will show 350 total people people
exiting homelessness into permanent housing annually, representing 33 more people and a 10 increase
from the baseline.

Goal Narrative

RR has been the primary intervention for exiting homelessness and continues to receive a significant
portion of CoC funding. We expect to see a few PSH housing projects be built with No place like home
funding but there is currently a significant lack of units which makes placing people into permanent housing
difficult. Our CoC will continue to work on improving the number of people placed into a permanent
housing solution. Our biggest obstacle currently is the lack of available units in our area.

Baseline Change in # of Change as % of Target Annual Estimate of # of people
Data People Baseline exiting homelessness into permanent
317 33 10% housing

350

Decreasel/lncrease in # of People
Increase
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Optional Comments

Describe Your Related Goals for Underserved Populations and
Populations Disproportionately Impacted by Homelessness

Describe any underserved and/or disproportionately impacted population(s) that your community
will especially focus on related to this Outcome Goal and how this focus has been informed by
data in your landscape assessment:

Underserved population: People who are American Indian/Alaskan Native constitute 11.3% of the
homeless population in the seven-county CoC region, but represent only 3.6% of people exiting
homelessness into permanent housing.

Describe the trackable data goal(s) related to this Outcome Goal:
Of the total increase of 33 people exiting homelessness into permanent housing, 7 people or 20% of the
increase, will be those who are American Indian/Alaskan Native.

4. Reducing the length of time persons remain homeless.
4. Reducing the length of time persons remain homeless.

Goal Statement

By the end of the performance period, HDIS data for the [NorCal CoC] will show [155] days as the average
length of time that persons are enrolled in street outreach, emergency shelter, transitional housing,
safehaven projects and time prior to move-in for persons enrolled in rapid rehousing and permanent
housing programs annually, representing [18] [more] people and a [13%] [increase] from the baseline.

Goal Narrative
Historical trend has been upward. This would reverse the upward trend. Our goal would have us move the
number back down to 155 days

Baseline Data Change in # Change as % of Target Average length of time (in #
137 of Days Baseline of days) persons enrolled in street
18 13% outreach, emergency shelter,

transitional housing, safehaven
projects and time prior to move-in
for persons enrolled in rapid
rehousing and permanent housing
programs

155

Decreasel/lncrease in # of Days
Increase

Optional Comments

Describe Your Related Goals for Underserved Populations and
Populations Disproportionately Impacted by Homelessness

Describe any underserved and/or disproportionately impacted population(s) that your community
will especially focus on related to this Outcome Goal and how this focus has been informed by
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data in your landscape assessment:

Disproportionate Impact: People who are Black, Multiple Races, and especially those who are "Black and
Hispanic/Latino" or "Multiple Races and Hispanic Latino",as well as Parenting Youth ages 18-24, are
homeless for a significantly greater number of days than those from other demographic groups. In
particular those who are Black and Hispanic/Latino are homeless 3 times longer than the average time
experienced by all persons in the seven-county CoC region.

Describe the trackable data goal(s) related to this Outcome Goal:

Those who are "Black and Hispanic/Latino" will experience a decrease in days homeless of 50%. Those
who are Black, Multiple Races, and Parenting Youth will experience a decrease in days homeless of 20%.
These reductions will support the overall goal of changing the length of time people remain homeless to be
a lower then our 2021 numbers

5. Reducing the number of persons who return to homelessness
within two years after exiting homelessness to permanent
housing.

5. Reducing the number of persons who return to homelessness
within two years after exiting homelessness to permanent
housing.

Goal Statement

By the end of the performance period, HDIS data for the [NorCal CoC] will show [3%] of people return to
homelessness within 2 years after having exited homelessness to permanent housing, representing [3]
[more] people and a [50%] [increase] from the baseline.

Goal Narrative

The number of returns to homeless went down when compared to the 2020 baseline data used in HHAP3.
Historically our returns to homelessness were trending higher each year. Our CoC intends to invest in case
management and supportive services to help keep our returns to homelessness to a small percentage of
our population. The HMIS data out is only as good as the HMIS data put in. With increased use and
improved data accuracy of HMIS data entry across our CoC, the outcomes will likely adjust and be
reflected in exceeding our goals. We expect to see an increase in reporting of returns to homeless as more
organizations utilize HMIS.

Baseline Change in % of Change as % of Target % of people who return to

Data People Baseline homelessness wihtin 2 years after having

2% 1% 50% exited homelessness to permanent housing
3%

Decrease/lncrease in # of People
Increase

Optional Comments

Describe Your Related Goals for Underserved Populations and
Populations Disproportionately Impacted by Homelessness

Describe any underserved and/or disproportionately impacted population(s) that your community
will especially focus on related to this Outcome Goal and how this focus has been informed by
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data in your landscape assessment:

Disproportionate impact: People who are Black constitute 45% of people who return to homelessness with
6 months of exiting homelessness to permanent housing, while their overall incidence in the homeless
population is 2.8% in the seven-county CoC region.

Describe the trackable data goal(s) related to this Outcome Goal:

We want to reduce the rate of returns to homelessness for people who are black to 25% of our total returns
to homelessness. If we had 10 returns to homelessness, we would expect around 5 of them to be black
based on our baseline data. We aim to drop returns to homelessness to under 10 people of which around
3 or less would be black. This would still be a disproportionate outcome but would be a step in the right
direction.

6. Increasing successful placements from street outreach.
6. Increasing successful placements from street outreach.

Goal Statement

By the end of the performance period, HDIS data for the [NorCal Coc] will show [25] total people served in
street outreach projects exit to emergency shelter, safe haven, transitional housing, or permanent housing
destinations annually, representing [24] [more] people and a [2400%] [increase] from the baseline.

Goal Narrative

We are working with our CoC to ensure people providing street outreach services are documenting when
they sucessfully house someone. Our HMIS data only reflected one person being sucessfully housed from
a street outreach program. Our CoC is working on ensuring that all project outcomes are properly reflected
in our HMIS data.

Baseline Data Change in # of Change as % of Target Annual # of people served in
1 People Baseline street outreach projects who exit to
24 2,400% emergency shelter, safe haven,

transitional housing, or permanent
housing destinations.
25

Decrease/lncrease in # of People
Increase

Optional Comments

Describe Your Related Goals for Underserved Populations and
Populations Disproportionately Impacted by Homelessness

Describe any underserved and/or disproportionately impacted population(s) that your community
will especially focus on related to this Outcome Goal and how this focus has been informed by
data in your landscape assessment:

Underserved groups: Since there have been only one exit from street outreach into a shelter or housing
situation, there is no specific data on underserved groups for this goal. However, based upon data for the
other goals, it can be assumed that people who are American Indian/Alaskan Native and Black are
underserved in street outreach projects.

Describe the trackable data goal(s) related to this Outcome Goal:
100 % increase from baseline for American Indian/Alaskan Native or Black. Aiming for at least 5 of the
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stree outreach connections that make up out 25 person goal to be from one of the identified
subpopulations.

Table 5: Strategies to Achieve Outcome Goals

Strategy 1

Type of Strategy
Strategic uses of other sources of funding

Description
Provide Housing Navigation and Housing Retention services in each county through an expansion of
case management staff and multi-disciplinary teams utilizing HHAP and PLHA funds.

Timeframe
By July 2024

Entities with Lead Responsibilities
NorCal CoC and Health & Human Services in each County

Measurable Targets
Increase case management staff providing housing navigation services by 1 FTE per 150 homeless
individuals

Performance Measure(s) to Be Impacted (Check all that apply)

1. Reducing the number of persons experiencing homelessness.

2. Reducing the number of persons who become homeless for the first time.

5. Reduing the number of persons who return to homelessness after exiting homelessness to permanent
housing.

6. Increasing successful placements from street outreach

7. Focused on equity goals related to underserved populations and populations disproportionately
impacted by homelessness.

Strategy 2

Type of Strategy
Increasing investments into, or otherwise scaling
up, specific interventions or program types

Description
Increase non-congregate shelter options with a connection to Housing Navigation services utilizing a
trauma-informed Housing First mode

Timeframe
By January 2025

Entities with Lead Responsibilities
NorCal CoC and Health & Human Services in each County

Measurable Targets
150 additional beds in non-congregate shelters are available by January 2025

Performance Measure(s) to Be Impacted (Check all that apply)
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1. Reducing the number of persons experiencing homelessness.

2. Reducing the number of persons who become homeless for the first time.

6. Increasing successful placements from street outreach

7. Focused on equity goals related to underserved populations and populations disproportionately
impacted by homelessness.

Strategy 3

Type of Strategy
Increasing investments into, or otherwise scaling
up, specific interventions or program types

Description
Expand the supply of permanent supportive housing by utilizing funds from Homekey, PLHA and HHAP
to purchase and renovate a minimum of 2 hotels to be operated as permanent supportive housing

Timeframe
By June 2025

Entities with Lead Responsibilities
NorCal CoC and Health & Human Services in each County

Measurable Targets
150 units of permanent supportive housing

Performance Measure(s) to Be Impacted (Check all that apply)

2. Reducing the number of persons who become homeless for the first time.

3. Increasing the number of people exiting homelessness into permanent housing.

4. Reducing the length of time persons remain homeless.

6. Increasing successful placements from street outreach

7. Focused on equity goals related to underserved populations and populations disproportionately
impacted by homelessness.

Strategy 4

Type of Strategy
Reaching underserved and historically marginalized
communities and populations

Description

Evaluate BIPOC underserved groups and disproportionate impacts by County. Develop a CoC
Committee with County representatives to develop action plans and share best practices to reach and
engage with these groups. Include individuals who represent these groups with a lived experience of
homelessness on the Committee(at least one representative per County from these groups) and provide
them with a paid stipend to attend meetings. Ensure that those who identify as BIPOC with a lived
experience of homelessness are a focus for participation.

Timeframe
January 2023-June 2025

Entities with Lead Responsibilities
NorCal CoC and Health & Human Services in each County
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Measurable Targets
Taskforce is in place and meeting by April 2023. Action Plans developed by July 2024

Performance Measure(s) to Be Impacted (Check all that apply)
7. Focused on equity goals related to underserved populations and populations disproportionately
impacted by homelessness.

Strategy 5

Type of Strategy
Reaching underserved and historically marginalized
communities and populations

Description

Through formal MOUs, develop, expand and strengthen partnerships with other community agencies and
organizations who serve those with mental illness, substance use disorders, veterans, DV survivors and
unaccompanied youth to address funding available that can be leveraged to prevent homelessness.

Timeframe
December 2022-June 2025

Entities with Lead Responsibilities
NorCal CoC and Health & Human Services in each County

Measurable Targets
Each County will identify partnerships and funding that can be leveraged and enter into MOUs or other
agreements by June 2024.

Performance Measure(s) to Be Impacted (Check all that apply)

1. Reducing the number of persons experiencing homelessness.

2. Reducing the number of persons who become homeless for the first time.

7. Focused on equity goals related to underserved populations and populations disproportionately
impacted by homelessness.

Click + Add Strategy above to add additional strategies as needed.
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Part lll. Narrative Responses

Copy and paste your responses to Part lll. Narrative Responses from the HHAP-4 Local Homelessness
Action Plan & Application Template into the form below.

Question 1

[50220.8(b)(3)(D)] My jurisdiction (e.g., City, County, CoC) collaborated with other overlapping jurisdictions
to develop the strategies and goals related to HHAP-4

Q1
Yes

Question 2

[50220.8(b)(3)(D)] My jurisdiction (e.g., City, County, CoC) consulted with each of the following entities to
determine how HHAP-4 funds would be used:

Public agencies (governmental entities)
Yes

Private sector partners (philanthropy, local businesses, CBOs, etc.)
Yes

Service providers (direct service providers, outreach, shelter providers, etc.)
Yes

Local governing boards
Yes

People with lived experience
Yes

Other
No

a. Please describe your most notable coordination and collaborative processes with these entities.

Our HHAP 3 and HHAP 4 plans were developed with the help of a consultant who received input from all
seven counties during the development process. We received input from CoC members who represented
government entities, non-profits, direct service providers, each counties advisory boards, and people with
lived experience. Our plan received feedback and input from our entire coc membership and was adjusted
multiple times based on feedback provided. A significant amount of collaboration was through email
correspondence and virtual meetings due to the distance geographically between counties.

Question 3

[50220.8(b)(3)(B) and 50220.8(b)(3)(E)] My jurisdiction (e.g., City, County, CoC) is partnering or plans to
use any round of HHAP funding to increase partnership with:
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People with lived experience
Yes

Is this partnership formal or informal?
Informal partnering

Is this partnership current or planned?
Current

Do HHAP Funds Support This Partnership?
Yes

Social services (CalFresh, Medi-cal, CalWORKSs, SSI, VA Benefits, etc.)
Yes

Is this partnership formal or informal?
Informal partnering

Is this partnership current or planned?
Current

Do HHAP Funds Support This Partnership?
Yes

Justice entities
No

Workforce system
No
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Services for older adults
No

Services for people with disabilities
No

Child welfare system
No

Education system
Yes

Is this partnership formal or informal?
Informal partnering

Is this partnership current or planned?
Current

Do HHAP Funds Support This Partnership?
Yes

Local Homeless Coordinated Entry System
Yes

Is this partnership formal or informal?
Informal partnering

Is this partnership current or planned?
Current
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Do HHAP Funds Support This Partnership?
Yes

Other (please specify)
No

a. Please describe your most notable partnership with these groups (e.g. MOUs, shared funding,
data sharing agreements, service coordination, etc.)

The CoC and the seven counties that make up the CoC jointly funded a few projects that support the entire
CoC. These projects include additional HMIS support, jointly paying for a mobile application to assist with
the PIT count, jointly funding an additional staff member at lead agency to help with the HHAP grants /
reporting and provide additional support for the PIT/HIC count each year.

Question 4

[50220.8(b)(3)(B) and 50220.8(b)(3)(E)] My jurisdiction (e.g., City, County, CoC) is strengthening its
partnership, strategies, and resources across:

Managed care plans and resources (such as the Housing and Homelessness Incentive Program
[HHIP])
Yes

Physical and behavioral health care systems and resources
No

Public health system and resources
No

a. Please describe your most notable coordination, planning, and/or sharing of data/information
that is occurring within these partnerships.

Our CoC is working with three different managed care providers to set up data sharing agreements to
facilitate meeting the HHIP grant requirements.

Question 5

[50220.8(b)(3)(F)] Please select what actions your jurisdiction will take to ensure racial/ethnic/gender
groups that are overrepresented among residents experiencing homelessness have equitable access to
housing and services:

[50220.8(b)(3)(F)] Please select what actions your jurisdiction will take to ensure
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racial/lethnic/gender groups that are overrepresented among residents experiencing homelessness
have equitable access to housing and services:

Disaggregating administrative data for use in decision making processes

Ensuring those with lived experience have a role in program design, strategy development, and oversight
Developing workgroups and hosting training related to advancing equity

a. Please describe the most notable specific actions the jurisdiction will take regarding equity for
racial/lethnic/gender groups.

Our CoC is looking to establish a committee on racial equitiy and updating our governance policy to have
all of our CoC decisions looking through a lens of racial equity.

Question 6

[50220.8(b)(3)(G)] My jurisdiction (e.g., City, County, CoC) has specific strategies to prevent exits to
homelessness from institutional settings in partnership with the following mainstream systems:

Physical and behavioral health care systems and managed care plan organizations
Yes, informal partnering

Public health system
Yes, informal partnering

Criminal legal system and system for supporting re-entry from incarceration
Yes, informal partnering

Child welfare system
Yes, informal partnering

Affordable housing funders and providers
Yes, informal partnering

Income support programs
Yes, informal partnering

Education system
Yes, informal partnering

Workforce and employment systems
Yes, informal partnering

Other (please specify)
No

a. Please describe the most notable specific actions the jurisdiction will take to prevent exits to
homelessness from institutional settings

Each County within the NorCal CoC works with mainstream organizations in their community to address
how to prevent exiting people from institutional settings into homelessness. Currently, a significant portion
of funding through ESG and HHAP is used for rapid rehousing, which has been addressing much of this
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need. However, the number of available units in which to place individuals continues to decrease, due to a
lack of rentals and affordable housing overall in the region. While motel stays are often the default option,
they are expensive and do not address long-term housing stability. Given this, efforts will focus on the
development of new supportive housing and shelter options, including non-congregate interim/transitional
housing. The use of Homekey funding, leveraged by PLHA and HHAP to ensure that adequate supportive
services are provided, is envisioned as one of the most significant sources of funding to address this need.

Question 7

[50220.8(b)(3)(H)] Specific and quantifiable systems improvements that the applicant will take to
improve the delivery of housing and services to people experiencing homelessness or at risk of
homelessness, including, but not limited to, the following:

(I) Capacity building and workforce development for service providers within the jurisdiction,
including removing barriers to contracting with culturally specific service providers and building
the capacity of providers to administer culturally specific services.

Each County proposes to use Systems Support funding through HHAP-4 to contract with local service
providers who understand and serve culturally specific populations, such as the Native
American/Indigenous populations. The NorCal CoC region has a number of tribes and tribal organizations
in particular that will be asked to contract to provide culturally appropriate training and services to staff and
clients.

(II) Strengthening the data quality of the recipient’s Homeless Management Information System.
Our CoC set aside some funding from HHAP 3 to provide additional help with data clean up within our
HMIS system. We may look at setting aside some funding from HHAP 4 to help with this process as well.
We have implemented data completeness reports sent out to all HMIS agencies on a monthly basis. and
are working with all of our licenses users to clean up the current data in HMIS. We have also been
providing ongoing training to ensure that data quality is a large focus moving forward for all HMIS users.

(lll) Increasing capacity for pooling and aligning housing and services funding from existing,
mainstream, and new funding.

As part of the HHAP-3 and 4 planning process, the NorCal CoC contracted with a consultant who gathered
county-level data on funding and housing efforts. We plan to continue this contract to further analyze how
to best leverage and align funding to fill gaps in housing and services on a county-specific basis. This is
important given the differences in staffing, resources and populations in each of the seven counties.

We have started the process of having a written recommendation to help fill in the gaps identified in each
county during the HHAP 3 and HHAP 4 application process.

(IV) Improving homeless point-in-time counts.

For HHAP 3 our CoC funding some CoC wide incentives to support the PIT count each year. We are
encouraging each of our advisory boards to consider setting aside some HHAP 4 funding to help support
their PIT count if they didn't already set aside funding from HHAP 3 for that purpose.

(V) Improving coordinated entry systems to strengthen coordinated entry systems to eliminate
racial bias, to create a youth-specific coordinated entry system or youth-specific coordinated entry
access points, or to improve the coordinated entry assessment tool to ensure that it contemplates
the specific needs of youth experiencing homelessness.

The NorCal CoC has been working over the last several years to implement an effective Coordinated Entry
System that makes sense for each County, given the differences in geography, staffing and community
resources that impact how CES actually functions in a remote, rural area. Part of these efforts include
bringing in community partners who work with racial or ethnic sub-groups and youth to include entry into
CES as part of their regular intake, and therefore not requiring these individuals to jump through additional
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hoops or make additional trips to receive services and be prioritized for housing.

Question 8

*Responses to these questions are for informational purposes only.

What information, guidance, technical assistance, training, and/or alignment of resources and
programs should Cal ICH and other State Agencies prioritize to support jurisdictions in progressing
towards their Outcome Goals, Goals for Underserved Populations and Populations Disproportionately
Impacted by Homelessness, and/or would otherwise help strengthen local partnerships, coordination,
planning, and progress toward preventing and ending homelessness?

Information, Guidance, and Technical Assistance
Technical assistance related to achieving outcome goals
Technical assistance on implementing performance-based contracting

Alignment of Resources and Programs

In the space below, please describe what Cal ICH and other State Agencies should prioritize related to
alignment of resources and programs, strengthening partnerships and collaborations, or any other ways
that State can support communities’ progress:

Untitled

Continue to encourage overlapping funding sources to work together. an example is county HHAP funding
being used in conjunction with a non-profit who received CoC HHAP funding for a joint project.
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Part IV. Funding Plan Strategic Intent Narrative

Question 1

Eligibe Use 1

Eligible Use Category Intended to be Supported
with HHAP-4
1. Rapid rehousing

Approximate % of TOTAL HHAP-4 ALLOCATION Approximate % of TOTAL HHAP-4 ALLOCATION

to be sed on this Eligible Use(%) to be used under this Eligible Use as part of the
5.00% Youth Set Aside? (%)
1.00%

Activities to be Supported with HHAP-4
Rapid Rehousing through rental subsidies for those who are homeless

How is this a strategic use of HHAP-4 resources that will address needs and gaps within the
homelessness response system?

Our CoC has successfully connected individuals from street outreach and emergency shelters to a rapid
rehousing program to get them into a more permanent housing solution quickly. this funding will continue
to allow those programs to help additional people.

How were these decisions to invest HHAP-4 into these activities informed by the planned uses of
other state, local, and/or federal funding sources (as documented in the Landscape Analysis in
Part 1)?

Our CoC only allocated a small percentage of HHAP 4 funding to RRH projects because we do have
other funding streams that provide a similar project. We still felt the need to include some RRH funding
so that we can help people who don't fall into one of the allowable criteria to be served in another RRH
project (CalWORKSs eligible, HDAP, or other more restrictive funding streams.)

Eligibe Use 2

Eligible Use Category Intended to be Supported
with HHAP-4
2. Operating subsidies

Approximate % of TOTAL HHAP-4 ALLOCATION Approximate % of TOTAL HHAP-4 ALLOCATION

to be sed on this Eligible Use(%) to be used under this Eligible Use as part of the
9.00% Youth Set Aside? (%)
1.00%

Activities to be Supported with HHAP-4
Funding for non-congregate shelter operation

How is this a strategic use of HHAP-4 resources that will address needs and gaps within the
homelessness response system?

Assisting shelters with funding in order to provide for persons experiencing homelessness. Our coc has a
lack of emergency sheltering options and this will help with the operating cost for the few shelters we
currently have in operation.

How were these decisions to invest HHAP-4 into these activities informed by the planned uses of
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other state, local, and/or federal funding sources (as documented in the Landscape Analysis in
Part I)?

Discussion around needs, demographics and funding sources within the NorCal CoC, assessing the
current number of people experiencing homelessness and existing programs and funding. Discussion
around the number of individuals and families served, Identification of funds currently being used,
budgeted to be used and to provide housing and homelessness-related services.

Eligibe Use 3

Eligible Use Category Intended to be Supported
with HHAP-4
3. Street outreach

Approximate % of TOTAL HHAP-4 ALLOCATION Approximate % of TOTAL HHAP-4 ALLOCATION

to be sed on this Eligible Use(%) to be used under this Eligible Use as part of the
22.00% Youth Set Aside? (%)
2.00%

Activities to be Supported with HHAP-4
Additional Social Workers for Street outreach activities. Case management and services to be provided
to individuals experiencing unsheltered homelessness.

How is this a strategic use of HHAP-4 resources that will address needs and gaps within the
homelessness response system?

The majority of our homeless population within the CoC remains unsheltered. The funding in street
outreach is aimed at trying to connect everyone living on the streets to appropriate services.

How were these decisions to invest HHAP-4 into these activities informed by the planned uses of
other state, local, and/or federal funding sources (as documented in the Landscape Analysis in
Part 1)?

Our landscape Analysis and feedback from advisory boards indicated a significant lack of available street
outreach funding.

Eligibe Use 4

Eligible Use Category Intended to be Supported
with HHAP-4
4. Services coordination

Approximate % of TOTAL HHAP-4 ALLOCATION Approximate % of TOTAL HHAP-4 ALLOCATION

to be sed on this Eligible Use(%) to be used under this Eligible Use as part of the
10.00% Youth Set Aside? (%)
1.00%

Activities to be Supported with HHAP-4
Social worker to assist with providing services to promote housing stability

How is this a strategic use of HHAP-4 resources that will address needs and gaps within the
homelessness response system?
This funding will help individuals maintain their housing and reduce returns to homeless.

How were these decisions to invest HHAP-4 into these activities informed by the planned uses of

other state, local, and/or federal funding sources (as documented in the Landscape Analysis in
Part 1)?
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Our landscape analysis identified that services coordination and permanent supportive housing were
underfunded.

Eligibe Use 5

Eligible Use Category Intended to be Supported
with HHAP-4
5. Systems support

Approximate % of TOTAL HHAP-4 ALLOCATION Approximate % of TOTAL HHAP-4 ALLOCATION

to be sed on this Eligible Use(%) to be used under this Eligible Use as part of the
19.00% Youth Set Aside? (%)
0.00%

Activities to be Supported with HHAP-4
Additional staff members throughout the CoC to help support CoC activities including the PIT count and
HMIS usage

How is this a strategic use of HHAP-4 resources that will address needs and gaps within the
homelessness response system?

one of the larger gaps identified is a lack of employees needed to do the work needed to keep the CoC
functioning. By funding additional staff members, they will have time to support their organizations and
help the CoC meet the overall goals set.

How were these decisions to invest HHAP-4 into these activities informed by the planned uses of
other state, local, and/or federal funding sources (as documented in the Landscape Analysis in
Part I)?

Our landscape Analysis and input received from our advisory boards indicated a lack of staff time
availability to complete CoC task and goals.

Eligibe Use 6

Eligible Use Category Intended to be Supported
with HHAP-4
6. Delivery of permanent housing

Approximate % of TOTAL HHAP-4 ALLOCATION Approximate % of TOTAL HHAP-4 ALLOCATION

to be sed on this Eligible Use(%) to be used under this Eligible Use as part of the
15.00% Youth Set Aside? (%)
2.00%

Activities to be Supported with HHAP-4
Building additional Permanent housing

How is this a strategic use of HHAP-4 resources that will address needs and gaps within the
homelessness response system?

providing assistance to families and individuals experiencing homelessness. our coc needs additional
units to house people.

How were these decisions to invest HHAP-4 into these activities informed by the planned uses of
other state, local, and/or federal funding sources (as documented in the Landscape Analysis in
Part 1)?

Discussion around needs, demographics and funding sources in Norcal CoC, assessing the current
number of people experiencing homelessness and existing programs and funding. Our CoC needs
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additional units to house people in.

Eligibe Use 7

Eligible Use Category Intended to be Supported
with HHAP-4
7. Prevention and diversion

Approximate % of TOTAL HHAP-4 ALLOCATION Approximate % of TOTAL HHAP-4 ALLOCATION

to be sed on this Eligible Use(%) to be used under this Eligible Use as part of the
4.00% Youth Set Aside? (%)
1.00%

Activities to be Supported with HHAP-4
Rental Assistance

How is this a strategic use of HHAP-4 resources that will address needs and gaps within the
homelessness response system?

The Norcal CoC lacks other significant funding sources to provide diversion and prevention projects to
our regional area. It is more cost effective to prevent someone from becoming homeless then to try to
house them after they are already homeless.

How were these decisions to invest HHAP-4 into these activities informed by the planned uses of
other state, local, and/or federal funding sources (as documented in the Landscape Analysis in
Part 1)?

There is a large lack of prevention funding available when reviewing the landscape analysis for our area.

Eligibe Use 8

Eligible Use Category Intended to be Supported
with HHAP-4
8. Interim sheltering (new and existing)

Approximate % of TOTAL HHAP-4 ALLOCATION Approximate % of TOTAL HHAP-4 ALLOCATION

to be sed on this Eligible Use(%) to be used under this Eligible Use as part of the
9.00% Youth Set Aside? (%)
5.00%

Activities to be Supported with HHAP-4
Existing interim shelters along with hotel sheltering when there is a lack of emergency sheltering
available.

How is this a strategic use of HHAP-4 resources that will address needs and gaps within the
homelessness response system?

Our CoC has seen great success when we are able to temporally house people and then work with them
to get connected to other available housing resources. This funding will allow us to place more individuals
into a temporary sheltering situation and provide time to work with them to get a permanent housing
solution in place.

376 of the 689 shelter beds on the 2022 HIC report were listed as facility based beds. The remaining 313
beds were various voucher-based beds being provided. Typically, the voucher beds provided a hotel
stay. Most of our facility-based shelters do not currently utilize HMIS so we have no data to show the
exits or vacancy rates. Vacancy rates provided are based on contacting the shelters and completed an
informal survey. The facility based beds listed in HIC are mostly religious based organizations and a
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large portion of our homeless population has no interest in interacting with the religious organizations.

Of the emergency Shelters in our HMIS system there were 584 clients served from 1/26/2021 to
1/25/2022 and as of 1/25/22 the night of the PIT 326 had been exited from the ES with 73 of those exits
moving to a permanent housing situation. Most of these clients were served in programs where they were
being provided a hotel stay and supportive services to help stabilize them and find housing.

The interim shelter that we would be funding with HHAP 4 will follow a similar model. Where clients will
be provided with a hotel stay and a case manager typically a social worker. The case manager will help
the client connect to any housing resources that are available and ensure that the clients have been
entered into our coordinated entry system to get connected to a housing intervention as soon as
possible. We also have a provider that will be looking at funding host homes for homeless youth and
provided case management services to work on connecting the youth clients to a permanent housing
solution.

Most current NorCal CoC shelters are not low barrier and do not add information to HMIS. Although first
30 days of shelter stays are considered no barrier, after 30 days most shelters impose requirements of
clients. This does not comply with Housing First. Organizations within our CoC would like to use HHAP 4
funding to provide low barrier sheltering options to our homeless population.

How were these decisions to invest HHAP-4 into these activities informed by the planned uses of
other state, local, and/or federal funding sources (as documented in the Landscape Analysis in
Part 1)?

Discussion around needs, demographics and funding sources in Norcal CoC assessing the current
number of people experiencing homelessness and existing programs and funding. Discussion around the
number of individuals and families served, Identification of funds currently being used and the lack of
emergency sheltering currently available.

Table 7. Demonstrated Need

# of available shelter
beds
689

# of people
experiencing
unsheltered
homelessness in the
homeless point-in-time
count

1,096

Shelter vacancy rate
(%) in the summer
months

32.00%

Shelter vacancy rate
(%) in the winter
months

50.00%

% of exits from
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emergency shelters to
permanent housing
solutions

22.39%

Describe plan to connect residents to permanent housing.

376 of the 689 shelter beds on the 2022 HIC report were listed as facility based beds. The remaining 313
beds were various voucher-based beds being provided. Typically, the voucher beds provided a hotel
stay. Most of our facility-based shelters do not currently utilize HMIS so we have no data to show the
exits or vacancy rates. Vacancy rates provided are based on contacting the shelters and completed an
informal survey. The facility based beds listed in HIC are mostly religious based organizations and a
large portion of our homeless population has no interest in interacting with the religious organizations.

Of the emergency Shelters in our HMIS system there were 584 clients served from 1/26/2021 to
1/25/2022 and as of 1/25/22 the night of the PIT 326 had been exited from the ES with 73 of those exits
moving to a permanent housing situation. Most of these clients were served in programs where they were
being provided a hotel stay and supportive services to help stabilize them and find housing.

The interim shelter that we would be funding with HHAP 4 will follow a similar model. Where clients will
be provided with a hotel stay and a case manager typically a social worker. The case manager will help
the client connect to any housing resources that are available and ensure that the clients have been
entered into our coordinated entry system to get connected to a housing intervention as soon as
possible. We also have a provider that will be looking at funding host homes for homeless youth and
provided case management services to work on connecting the youth clients to a permanent housing
solution.

Question 2

Please describe how the planned investments of HHAP-4 resources and implementation of the activities to
be supported will:

Help drive progress toward achievement of the Outcome Goals and Goals for Underserved
Populations and Populations Disproportionately Impacted by Homelessness (as identified in Part Il
above):

Our HHAP 4 investments are set up to help us meet our overall outcome goals. We expect to see
improvements for our disproportionately impacted populations as well. Our CoC expects that we will make
additional progress on serving our disproportionately impacted demographics once we get a racial equity
committee set up and operating.

Help address racial inequities and other inequities in the jurisdiction’s homelessness response
system:

Our HHAP 4 investments will allow for local agencies to commit additional staff time toward CoC activities.
Such as our racial equity committee that we hope will be able to guide and inform our CoC to address and
help and disproportionately impacted populations.

Be aligned with health and behavioral health care strategies and resources, including resources of
local Medi-Cal managed care plans:

There will be significant overlap in the agencies receiving HHAP funding and HHIP funding. We expect to
see more engagement within the CoC from managed care plans moving forward. Our CoC expects to see
a significant improvement in services being provided to Medi-Cal eligible individuals with the further
investment that both HHAP and HHIP will provide.

Support increased exits to permanent housing among people experiencing homelessness:
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Our HHAP 4 funding provides for additional permanent housing and RRH funding. We also are allocating
funding to street outreach to connect individuals to a permanent housing solution. Our CoC expects to see
additional units be built and become available to house homeless individuals in them. We will utilize our
street outreach and coordinated entry to connect homeless individuals to our permanent housing solutions.
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Certification

| certify that all information included in this Application is true and accurate to the best of my
knowledge.
Yes
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Table 1. Landscape Analysis of Needs and Demographics
People Experiencing

Population and Living Situations

Homelessness

Source and
Date Timeframe of Data

Household Composition

TOTAL # OF PEOPLE EXPERIENCING HOMELESSNESS 1837 2022 PIT Report
# of People Who are Sheltered (ES, TH, SH) 741 2022 PIT Report
# of People Who are Unsheltered 1096 2022 PIT Report

Sub-Populations and Other Characteristics

# of Households without Children 913 2022 PIT Report
# of Households with At Least 1 Adult & 1 Child 120 2022 PIT Report
# of Households with Only Children 1 2022 PIT Report

Gender Demographics

# of Women/Girls

705

# of Adults Who are Experiencing Chronic Homelessness 574 2022 PIT Report

# of Adults Who are Experiencing Significant Mental lliness 394 2022 PIT Report

# of Adults Who are Experiencing Substance Abuse Disorders 287 2022 PIT Report
# of Adults Who are Veterans 130 2022 PIT Report

# of Adults with HIV/AIDS 28 2022 PIT Report

# of Adults Who are Survivors of Domestic Violence 134 2022 PIT Report

# of Unaccompanied Youth (under 25) 76 2022 PIT Report

# of Parenting Youth (under 25) 8 2022 PIT Report

# of People Who are Children of Parenting Youth 8 2022 PIT Report

2022 PIT Report

# of Men/Boys

1123

2022 PIT Report

# of People Who are Transgender

2022 PIT Report

# of People Who are Gender Non-Conforming

Ethnicity and Race Demographics

2022 PIT Report

# of People Who are Hispanic/Latino 172 2022 PIT Report

# of People Who are Non-Hispanic/Non-Latino 1665 2022 PIT Report

# of People Who are Black or African American 51 2022 PIT Report

# of People Who are Asian 10 2022 PIT Report

# of People Who are American Indian or Alaska Native 208 2022 PIT Report

# of People Who are Native Hawaiian or Other Pacific Islander 13 2022 PIT Report
# of People Who are White 1434 2022 PIT Report

# of People Who are Multiple Races 121 2022 PIT Report

*If data is not available, please input N/A in the cell and explain why the data is not available below:




Table 2. Landscape Analysis of People Being Served

Permanent
Supportive
Housing

Outreach and
Engagement
Services

Rapid Transitional Interim Housing or  Diversion Services
Rehousing Housing

Homelessness

Emergency Shelter and Assistance  Prevention Services & Other: [Identify] Source(s) and Timeframe of Data

(PSH) (RRH) (TH) (IH / ES) (DIV) Assistance (HP) (O/R)
Household Composition
# of Households without Children 69 283 38 161 N/A 49 430 CoC APR 1/25/22-1/26/22
# of Households with At Least 1 Adult] 18 64 16 34 N/A 21 10 CoC APR 1/25/22-1/26/22
&1 Child
# of Households with Only Children 2 8 1 5 N/A 0 3 CoC APR 1/25/22-1/26/22
Sub Populations and Other
Characte s
# of Adults Who are Experiencing 41 99 12 88 N/A 9 283 CoC APR 1/25/22-1/26/22
Chronic Hormr
# of Adulfs Who are Experiencing 42 178 30 112 N/A 32 256 CoC APR 1/25/22-1/26/22
Significant Mental lliness
# of Adults Who are Experiencing g
Substance Abuse Disorders 12 68 9 79 N/A 12 191 CoC APR 1/25/22-1/26/22
# of Adults Who are Veterans 4 91 16 14 N/A 1 33 CoC APR 1/25/22-1/26/22
# of Adults with HIV/AIDS 0 0 0 1 N/A 0 3 CoC APR 1/25/22-1/26/22
# of Adulfs Who are Survivors of 54 190 26 109 N/A 37 246 CoC APR 1/25/22-1/26/22
Domestic Violence|
# of Unaccompanied Youth (""gg; 2 39 17 10 N/A 20 22 CoC APR 1/25/22-1/26/22
# of Parenting Youth (under 25) 0 9 2 4 N/A 0 0 CoC APR 1/25/22-1/26/22
# of People Who are Children of| ) 7 1 5 N/A 0 0 CoC APR 1/25/22-1/26/22
Parenting Youth
Gender Demographics
# of Women/Girls 84 270 44 135 N/A 63 233 CoC APR 1/25/22-1/26/22
# of Men/Boys 59 251 45 144 N/A 46 267 CoC APR 1/25/22-1/26/22
# of People Who are Transgender| 0 1 0 2 N/A 2 2 CoC APR 1/25/22-1/26/22
# of People Who are Gender Non- ) 1 0 0 N/A ] 0 CoC APR 1/25/22-1/26/22
Conforming
Ethnicity and Race Demographics
# of People Who are Hispanic/Latino 12 56 9 27 N/A 18 53 CoC APR 1/25/22-1/26/22
# of People Who are Non- 128 455 77 248 N/A 90 438 CoC APR 1/25/22-1/26/22
Hispanic/Non-Latino
# of People Who are Black or African 7 16 1 4 N/A ] 13 CoC APR 1/25/22-1/26/22
American
# of People Who are Asian 0 2 0 0 N/A 2 1 CoC APR 1/25/22-1/26/22
# of People Who are American Indian 4 13 0 7 N/A 2 27 CoC APR 1/25/22-1/26/22
or Alaska Native|
# of People Who are Native Hawaiian
or Other Pacific Islander 0 2 0 ! N/A 0 6 CoC APR 1/25/22-1/26/22
# of People Who are White 104 358 58 153 N/A 61 274 CoC APR 1/25/22-1/26/22
# of People Who are Multiple Races 15 66 23 51 N/A 24 63 CoC APR 1/25/22-1/26/22

*If data is not available, please input N/A in the cell and explain why the data is not available below:

We do not currently have any projects in HMIS that provide di

services or

we do not have any projects that collect this informaiton we do not have any numbers to report in column G.




Funding Program

from drop down opt ons|

Fsca Year
(seec al hat apply)

Tota Amount
Invested nto
Homelessness
Intervent ons

# of Vouchers

e)

Fund ng Source*

Table 3. Landscape Analysis of State, Federal and Local Funding

Intervent on Types Supported w th Fund ng

all that apply)

Rental Assistance/Rapid

Br ef Descr pt on of Programm ng
and Serv ces Prov ded
HSP assists families in the CalWORKs

Popu at ons Served
[please x the appropr ate popu at onfs])

Rehousing

Froo2i2022  |$ 255,039.00 | n/a ystems Support Activifies fehoving orogram fhof are experencing TARGETED POPULATIONS (please 'x" il that apply)
CalWORKs Housing Support Program S 9509900 | o e o h:me\Tsness oot imminent risk oll - . [Peonle B Chvorie X [Velerans x_[Parenting Youlh
(HSP) - via CDSS 8 it s State A ol il ance ond housing-related wre EXPERIENCING Hometessness
ate Agency e assistance and housing-related wiap-
s . Diversion and Homelessness around supportive sarvices, indluding, HOMELESSNESs |, |7o0le Exp Severe X |People Exp HIV/AIDS x| Children of Parenfing
Prevention out not limited fo: rental assistance. Mental liness outh
housing navigation, case People Exp Substance | _|Unaccompanied Yourh Gther (please enver
Del Norfe HHSA $ - Outreach and Engagement monogemn, ety demotte Uiy X | Abuse Disorders P
e -
FY 2022-2023 3 98,680.00 Housing/Congregate/Non- ::;g f:;'s"’"“/ Rapid x TARGETED POPULATIONS (please X" all that apply)
Other (enter funding source under Diversion and Homelesness — People Exp Chronic X [Velerans x_[Parenting Youlh
dotted line) + - Prevention Systems Support Activities Cal WORKS Family Stabaiization AL PEOPLE X |Homelessness
State Agency EXPERIENCING
Program (FSP) ($52983 spent HOMELESSNESS People Exp Severe X |People Exp HIV/AIDS  |x | Children of Parenting
$ - X |Mental liness Youth
People Exp Substance | _|Unaccompanied Yourh Gther (please enver
Del Norfe HHSA $ - X | Abuse Disorders here
e
Fr2o1202  |$ 7500000 Housing/Congregate/Non-  |Outreach and Engagement x TARGETED POPULATIONS (please 'x" il fhat apply)
Project Roomkey and Rehousing - via s i} Project Roomkey- Ufilized for Non AL PEOPLE  |People Exp Chronic X [Velerans x_[Parenting Youth
State Agency Congregate Shelfer for those with EXPERIENOING
Serious health condifions af greater HOMELESSNESS People Exp Severe X |People Exp HIV/AIDS  |x | Children of Parenting
$ - tisk due fo Covid X |Mental liness Youth
People Exp Substance | _|Unaccompanied Yourh Gther (please enter
Del Norte HHSA $ - X | Abuse Disorders here
FY 2021-2022 $ 1.908,437.83 Permanent Supportive and TARGETED POPULATIONS (please X" all that apply)
service-Enriched Housing HCD Homekey Received in 20/21,
Homekey (via HCD) o s P Spent$ 1508,43780 c;!;(; purchose AL PEOPLE  |People Exp Chronic X [Velerans x_[Parenting Youth
state Agency gacy : EXPERIENCING
Leftover$4s,562.17 will be spent of HOMELESSNESS People Exp Severe X |People Exp HIV/AIDS x| Children of Parenfing
$ - Legacy rehab construction fo convert X |Mental liness Youth
from interim to permanent housing. People Exp Substance  [x  [Unaccompanied Youth Other (please enfer
Del Norte HHSA $ - X | Abuse Disorders here
Froo2i2022  |$ 204,538.00 Systems Support Activifies Adminisirative Activifies TARGETED POPULATIONS (please ' all that apply)
Enterprise- (Homekey General Fund) [~ =
eople Exp Chronic Veterans Parenting Youth
Homekey (via HCD) FY 2022-2023 3 44981600 :emf“’”imvs"‘qp‘;ﬁ:"ve and (Operating Subsidy) Operating ALL PEOPLE "onilesise“ ing Youl
State Agency  [Pervice-Enriched Housing Subsidy for homekey project through EXPERIENCING
s i Mid December 2022, FY 20721 Spent HOMELESSNESS People Exp Severe People Exp HIV/ AIDS Chilaren of Parenting
204, 538, will spend #306 Mental liness Youth
People Exp Substance Unaccompanied Yourh Gther (please enver
Del Norfe HHSA $ - Abuse Disorders here
Inierim -
FY 20222023 |$ 25000000 Outreach and Engagement [T eon: 1o assist people experiencing | TARGETED POPULATIONS [please ' all that apply)
Housing and Disability Advocacy B . Rental Assistance/Rapid homelessness who are likely eligible . |People Exp Chronic x [Veterans X |Parenting Youth
Program (HDAP) - via CDSS siote A Rehousing lodr disobity cznent:sr?/ybprov.fd"ng Jreoris
ate Agency advocacy for disability benefits as
People Exp Severe X |People Exp HIV/AIDS x| Children of Parenfing
s - well as housing suppars. This s @ new HOMELESSNESS x|\ 208 & & °¢ oot
program fo our agency that is just e 5 o e
Soriod 1o rovide services, cople Exp Substance x| Unaccompanied You er (ple
Del Norte HHSA $ - o X | Abuse Disorders here |
e
FY 2021-2022 $ 50,201.53 Outreach and Engag: Housing/Congreg - x TARGETED POPULATIONS (please "x" all that apply )
Homeless Housing, Assistance and = — HHAP RD 1 County- Building 1
; People Exp Chronic X [Velerans x_[Parenting Youth
Prevention Program (HHAP) - via Cal FY20222023 | 5020153 Formanent supparive and |systems support Activiies Improvements fo open Emergency AL PEOPLE X |nommatecaness neey
ICH State Agency i shelter Project with DNMP. Shelter will EXPERIENCING eon! eon o o
oz |s 020155 Sso provide ot o o [reople b severe X |People Exp HIV/AIDS  |x Chicren of Pereniing
navigation services lental liness o
People Exp Substance  |x _|Unaccompanied Yourh Gther (please enver
Del Norfe HHSA FY 20242025 |$ 50.201.52 X | Abuse Disorders P
Froo2i2022  |$ 30,599.00 permanent Supportive and x TARGETED POPULATIONS (please " all that apply )
Service-Enriched Housing
Homeless Housing, Assistance and )
Prevention Program (HHAP) - via Cal FY 2022-2023 $ 30,599.00 HHAP Rd 2 County- Funding for ALL PEOPLE . |People Exp Chronic x |Veterans x |Parenting Youth
; Legacy Rehab construction project fo
e State Agency convert from interim to permanent EXPERIENCING People Exp Severe X |People Exp HIV/AIDS x| Children of Parenfing
. HOMELESSNESS 4 > !
FY20232024 | $ 30599.00 housing. X |Mental liness Youth
People Exp Substance | _|Unaccompanied Yourh Gther (please enver
Del Norfe HHSA $ - X | Abuse Disorders here
FY 2021-2022 5 134,577.49 Permanent Supportive and x TARGETED POPULATIONS (please " all that apply )
Service-Enriched Housing et Plan. ADA
Other (enter funding source under P Health Plan-
fenter fonet ne FY 20222023 |$ 358,560.51 compliance and Conversion of AWLPEOPLE  [x [PeoPle Exp Chronic x |Veterons x |Poreniing Youlh
Local Agency Legacy (Homekey Project] fo EXPERIENCING
s i permanent housing, 134557 47 HOMELESSNESS |, | o0ple Exp Severe X |People Exp HIV/AIDS x| Children of Parenfing
eimonn21/22 Mental liness Youth
People Exp Substance  |x _|Unaccompanied Yourh Gther (please enter
Partnership Health Plan grant $ - X | Abuse Disorders P
FY 20212022 $ 30,000.00 E::;‘L';:z"“”ce/ Rapid x TARGETED POPULATIONS (please ' all that apply )
Emergency Housing Vouchers (EHVs) romam |3 5720000 Crescent City Housing Authority . |People Exp Chronic X [Veferans x_[Parenting Youih
via HUD 2 received 15 Vouchers, with 8in use.
B . The program is available through fhe . |People Expsevere X |People Exp HIV/AIDS x| Children of Parenfing
American Rescue Plan Act (ARPA). Mental lliness outh
Targets assistance to individuals and ALL PEOPLE People Exp Substance  |x | Unaccompanied Youth Gher (please
Federal Agency fomilies who are homeless, at-sk of Woeavitl Abuse Disorders nere)
. fleeing, or
o flee, domestic violence, dafing
violence, sexual assault stalking, or
Crecent City Housing Authority $ - human trafficking, or were recently x
homeless or have a high isk of
housing instability.
FY20222023 |3 165304600 [Rental Assstance/Rapid x TARGETED POPULATIONS (please " all that apply )

Del Norte

Lassen

Plumas

Shasta

Sierra

Siskiyou
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Housing Choice Vouchers (HCVs] - V. i
e o Heva FY20232024  |$ 165304600 vouehers ore avaitalors, 489 curently ALLPEOPLE People Exp Chronic x |Veferans x_[Parenting Youtn
Federal Agency utilized. Part of the funding provides EXPERIENCING.
s ) 28 W ASH vouehors, of which 16 ore HOMELESSNESS People Exp Severe X |People Exp HIV/AIDS  |x | Children of Parenting
) Mentallliness Youth
currently utiized.
People Exp Substance  |x | Unaccompanied Youth Gher (please
Crecent City Housing Authority $ - Abuse Disorders here )
Rental Assistance/Rapid N ot
Fr2o21202  |$ 83,33300 Rehousing The BFH program provides housing TARGETED POPULATIONS (please " all that apply ]
Bringing Families Home (BFH) - via o 202220 239500 Diversion and Homelessness s“"pfjs'g:s:r'\‘fse'fj:g";?e‘:h”d People Exp Chronic Velerans Parenting Youth
coss : $ 333 Prevention otk of AL PEOPLE Homelessness
State Agency . EXPERIENCING People Exp Severe People Exp HIV/ AIDS Children of Parenting
FY 20232004 |$ 8333400 homelessness, thereby increasing
family reunification HOMELESSNESS Mental lliness Youth
and preventing foster care People Exp Substance Unaccompanied Youth |x _|Ofher |
Lassen County HHSA $ - placement. Abuse Disorders child
Fr2o1202  |$ 10000.00 Renlal AsistonceRopid x TARGETED POPULATIONS (please " all that apply ]
. ehousing
Homeless Housing. Assistance and HHAP-1: Rental Assistance Program - [~
Pe le Vet P i Youth
Prevention Program (HHAP) - via Cal FY 2022-2023 $ 4020153 The Program provides housing ALL PEOPLE eople Exp Chronic elerans arenting You!
ICH State Agency ig rental and move-in EXPERIENCING
: People Exp Severe People Exp HIV/ AIDS Children of Parenfing
5 - assistance, and case management HOMELESSNESS Mantal linags o
and support services.
People Exp Substance Unaccompanied Yourh Gther (please enver
Lassen County HHSA $ - Abuse Disorders here
Froo2i2022  |$ 949.00 Outreach and Engagement x TARGETED POPULATIONS (please 'x" il that apply)
Homeless Housing, Assistance and HHAP-2: Outreach and Engagement [~ :
N Vi
Prevention Program (HHAP) - via Cal FY 2022003 |$ 2200000 oo The program oravidoe AL PEOPLE People Exp Chronic ferans Parenting Youth
ICH state Agency ervi and outreach in EXPERIENCING
s ) rdor 16 herove et it HOMELESSNESS People Exp Severe People Exp HIV/ AIDS Children of Parenting
Mentallliness outh
hard fo reach populations.
People Exp Substance Unaccompanied Youth Gher (plec
Lassen County HHSA $ - Abuse Disorders here |
FY2o1202  |$ 8333300 Rental Assstance/Rapid TARGETED POPULATIONS (please " all that apply ]
Rehousing Home Safe supports the safety and
) i i People Exp Chronic Veterans Parenfing Youth
Home Safe - via CDSS FY2020203 |3 8333300 Diversion and Homelessness housing stability of seniors and adults AL PEOPLE ple Exp ing You
Stote Agency Prevention with disabilities served by or in the EXPERIENCING Homelessness
intake process for Adult Profective People Exp Severe People Exp HIV/ AIDS Children of Parenfing
. inistrati i HOMELESSNESS
FY20232024  |$ 8333400 Administrative Activifies Senvice (APS) who are experiencing o Montal liness Youtn
atrisk of homelessness. People Exp Substance Unaccompanied Youth [x | Other (seniors and adults
Lassen County HHSA 3 - Abuse Disorders with disabilfies)
Froo1202  |$ 300000 Outreach and Engagement Housing Navigation Program (HNP) TARGETED POPULATIONS (please " all that apply ]
Rounds 1 and 2:The Housing [ ;
Ofher (enter funding source under People Exp Chronic Veterans Parenting Youth
[ gl ‘ie) FY20222023  |$ 300000 Navigators Program provides housing AL PEOPLE n °
navigation to help young aduits aged|
State Agenc EXPERIENCING People Exp Severe People Exp HIV/ AIDS Children of Parenting
FY 20232024 |$ 355500 geney 18yearsand up fo 21 years secure Mentallliness outh
and maintain housing. with priority - —
Given 1o young aduliin he foder People Exp Substance Unaccompanied Youth |x |Other (1821 year olcks)
Housing Navigation Program 3 - care system. Abuse Disorders
FY 2021-2022 3 11401122 s::;“'sf;"u”ce/ Rapid x TARGETED POPULATIONS (please X" all that apply)
usi
Partnership Health - Housing -
Ofher (enter funding source under People Exp Chroni Vet Parenting Youth
( i ‘ie) 5 . Outreach and Engagement Innovation Grant: The Program ALL PEOPLE cope Bxp Chronie eterans arenting You
Local Agency provides housing navigation, rental EXPERIENCING
s ) o e e HOMELESSNESS People Exp Severe People Exp HIV/ AIDS Children of Parenting
Mentallliness Youth
a and support services.
People Exp Substance Unaccompanied Youth Gher (please
Housing Innovation Grant PHP $ - Abuse Disorders here )
Froo1202  |$ 6,40000 Outreach and Engagement TARGETED POPULATIONS (please " all that apply ]
Housing Program (THP)
Ofher (enter funding source under 3 Peoph Vel Parenfing Youth
[ 9 FY 2022-2023 5 £,40000 Rounds 1-3: This program assists young AL PEOPLE ‘eople Exp Chronic ‘eterans arenting You!
dotted line) adults aged 18 fo 24 years find and
State Agency EXPERIENCING
v 20292004 10000 maintain housing, with priority given HOMELESSNESS People Exp Severe People Exp HIV/ AIDS Children of Parenfing
- $ 400 1o those formery In the foster care or Mentallliness Youth
) ) probation systems. People Exp Substance Unaccompanied Youth Other (please entfer
Transifional Housing Program 3 - |Abuse Disorders Pt
nterim Diversion and Homelessness
Frooi202  |$ 104,639.16 Housing/Congregate/Non- | e o0 ) TARGETED POPULATIONS (please ' all that apply )
R . Congregate shefter Who\e‘;igo: Care: Lussenchunrys
er (enter funding source under - rogram provides —
Rental Assistance/Rapid ) - ALL PEOPLE People Exp Chronic Veterans Parenfing Youth
dotted line) FY20222023  |$ 10443916 State Agency |sahoving Administrative Activities comprehensive case management EXPERIENCING Homelessne:
and supporive services 1o vulnerable e eSSV AS e
Medi-Cal recipients who are cople Exp Severe cople Exp iidren of Parenfing
FY 2023-2024 10463916 Systems Support Activifies
$ ¥ PP it homeless or at risk of homelessness. Mentallliness
People Exp Substance Unaccompanied Youth |x
Whole Person Care FY 20242025 |$ 104,639.16 Outreach and Engagement Abuse Disorders
FY 2021-2022 3 17462833 | Administrative Activifies E";f:‘n‘?gs”d Homelessness x TARGETED POPULATIONS (please " all that apply )
Pe le Vet P i Youth
CalWORKs Housing Support Program Interim The CalWORKs Housing Support people 5 Chronic eferans arenting You
HSP) - via CDSS FY20222023  |$ 17462833 Housing/Congregate/Non-  |Outreach and Engagement Program assists CAWORKs families ALL PEOPLE lomelessness
Federal Agency |Congregate Shelter experiencing bartiers o self- EXPERIENCING
Rental Assistance/Rapid sufficiency due fo or People Exp Severe People Exp HIV/ AIDS Children of Parenting
FY 20232024 |$ 17462833 Rehousing housing instability. Mental liness Youth
Permanent Supportive and People Exp Substance Unaccompanied Youth Gher (please
Lassen County HHSA $ B Jservice-Enriched Housing Abuse Disorders here )
FY 2021-2022 $ 100,000.00 Administrative Activifies E";f:‘n‘?gs”d Homelessness TARGETED POPULATIONS (please " all hat apply )
" i Interim People Exp Chronic X Veterans Parenting Youth
Housing and Disability Advocac i i
Progrcm HDAP) f‘c‘c coss 4 FY 2022-2023 3 100,000.00 Housing/Congregate/Non- Outreach and HrDAP assists disabled individuals W"f’ ALL PEOPLE Homelessness
State Agency |Congregate Shelter are lencing apply EXPERIENCING
P for disability befit programs while aso HOMELESSNESS P Seone T AV ADS P e
ental Assistance/Rapi roviding housing assistance. cople Exp Severe x |People Exp iidren of Parenting
FY 20232024 $ 100,000.00 Rehousing providing housing ast Mental lliness Youth
Permanent Supportive and People Exp Substance Unaccompanied Youth Gher (please
$ ~ |service-Enriched Housing Abuse Disorders here )
FY 2021-2022 $ 34,58400 Administrative Activities Diversion and Homelessness Fed and State Funded - Family  [x TARGETED POPULATIONS (please X" all that apply)
Prevention Assistidentified families ||
Ofher (enter funding source under Interim in becoming more stable so they People Exp Chronic Veterans Parenfing Youth
Gotted line) FY 20222023 |$ 34,584.00 Housing/Congregate/Non-  |Outreach and Engagement have a better opportunity fo fully ALL PEOPLE Homelessness
Federal Agency |Congregate Shelter engage in the WIW program. The EXPERIENCING
5 Rental Assistance/Rapid goalis fo help resolve issues of HOMELESSNESS People Exp Severe People Exp HIV/ AIDS Children of Parenting

Rehousing

homelessness, substance abuse,

Mental liiness

Youth




mental neaitn ana comestic vioience|

Permanent Supportive and " People Exp Substance Unaccompanied Youth Ofher (pleas
CalWorks FAST funding H - |S_ewice_5miched Housing issues. Abuse Disorders here)
Allocation
basedon need, interim
Frooziaozz | 2ERCOn DSES Housing/Congregate/Non- x TARGETED POPULATIONS (please ' all that apply )
Congregate Shelter -
CalWORKs Homeless Assistance - via Program ared Fez ﬂ”d‘s'ﬂ'::u’"ded PCU‘V‘LORKS AL PEORLE
omeless Assistance. Provides [ ;
i Vi
—— N . Federal Agency [Renial Asitonce/Rapid Temprary and bomanen hoving EXPERIENGING People Exp Chronic ferans Parenting Youth
ehousing assistance to eligible COlWORKs et PR P e
FY 2023-2024 3 B Diversion and Homelessness households eople Exp Severe eople Exp HIV/ iidren of Parenting
Prevention Mentallliness
People Exp Substance Unaccompanied Youth
FY 20242025 $ - Abuse Disorders
‘Amount not Diversion and Homelessness Crossioads Minfsifes provides -
oozl | ST orevonion emergency shelter (congregate), |X TARGETED POPULATIONS (please " all that apply ]
ional housing. food, case |
Ofher (enter funding source under Peopl Vel Parenfing Youth
! ottod h?_‘e) FY 2022-2023 3 - Outreach and Engagement management, outreach, jail ministry, ALL PEOPLE eople Exp Chronic eterans arenfing You
Private Funder(s) mergency services, frar on, EXPERIENCING
FY2023:2004  |$ - clothing, employment services, HOMELESSNESS People Exp Severe People Exp HIV/ AIDS Children of Parenfing
‘ Mentallliness Youth
ey, and @ vriely of People Exp Subste U d Youth Other (;
i i ® N other supports for individuals and eople Exp Substance Inaccompanied You er (please enter
Private funding FY 20242025 |$ o ' Abuse Disorders here
Amount not nferim
FY 20212022 ouided Housing/Congregate/Non- TARGETED POPULATIONS (please 'x" il that apply)
P! Congregate Shelter '
Ofher (enter funding source under Lossen Family Services has ashelfer for— | peopie Foopi Bxp Chronic Veterans Parenfing Youth
> ing You
dotted line) FY 20222023 |$ - State Agency people who need shelter due fo EXPERIENCING
domestic violence. It is primarily HOMELESSNESS Tomeesnes oo AV ADS FR g e
) . fonded through Coll OFS. eople Exp Severe eople Exp idren of Parenfing
e v vd Mental liness Youth
People Exp Substance Unaccompanied Youth |x _|Other (.
Cal OES FY 20242025 |$ - Abuse Disorders
ool |s 41502600 Renlal Asistonce/Ropid TARGETED POPULATIONS (please " all that apply )
ehousing
Ofher (enter funding source under Cal OES XD Homeless Assistance People Exp Chronic Veterans Parenting Yourh
$ - AL PEOPLE
dotted line) Program - Utilized to pay for housing
State Agency zed EXPERIENCING
needs of victims of domestic HOMELESSNESS People Exp Severe People Exp HIV/ AIDS Children of Parenfing
$ .
violence. Mentallliness Youth
People Exp Substance Unaccompanied Youth |x _|Ofher (
Cal OES $ - Abuse Disorders
FY 2021-2022 S’Q‘z:c“:‘ funding Outreach and Engagement TARGETED POPULATIONS (please X" all that apply)
- i Pe l Vet P i Youth
Ofher (enter funding source under FY 20222023 | Amount varries. Diversion and Homelessness MHSA - Annual funding source that eople Exp Chronic eferans arenfing You
dotted line) Prevention can be used to support people ALL PEOPLE Homelessness
State Agency  [interim experiencing homelessness who have EXPERIENCING People Exp Severe People Exp HIV/ AIDS Children of Parenfing
FYo0232024 |3 . Housing/Congregate/Non- amental ilness. However, fund is not HOMELESSNESS | |Mental liness Youth
Congregate shelter specific fo homelessness.
People Exp Substance Unaccompanied Youth
MHSA FY 2024-2025 $ - Abuse Disorders
Y2202 |$ 57486700 | $ 95.00 E::Lol;‘:;smnce/kopiu x TARGETED POPULATIONS (please ' all that apply )
usi
H Choice Vouchers [HCVs) - V. i
o e e tHevs) FY20222023 % 57486700 | $ 9500 Administrative Activities ALL PEOPLE heople Exp Chronic eterans Parenting Youth
Federal Agency Currently provides 95 HCVs :’é’;::li’;f’::g People Exp Severe People Exp HIV/ AIDS Children of Parenfing
FY 20232024 |$ 57486700 | $ 9500 Mentl liness outh
People Exp Substance Unaccompanied Yourh Gther (please enver
FY 20242025 |$ 57486700 | $ 95.00 |Abuse Disorders Pt
Interim
Froo2i2022  |$ 13500000 Housing/Congregate/Non- TARGETED POPULATIONS [please ' all that apply)
CalWORKs Housing Support Program Congregate Shelfer - ALLPEORLE e v e T
HSP) - via CDSS ) eople Exp Chronic X [Velerans arenting You
(HsP) FY20222023  |$ 13500000 State Agency _|SYstems Support Activiies EXPERIENGING
Rental Assistance/Rapid HOMELESSNESS People Exp Severe People Exp HIV/AIDS  |x | Children of Parenting
$ B Rehousing X | Mental lliness Youth
People Exp Substance Unaccompanied Yourh Gher ( Trer
Plumas HHSA $ - Abuse Disorders here
Rental Assistance/Rapid .
Froo2i2022  |$ 2500000 rehouin x TARGETED POPULATIONS (please 'x" il that apply)
Homeless Housing, Assistance and wte — Tt chen v T
Prevention Program (HHAP) - via Cal FY 20222023 |$ 25.201.53 systems Support Activifies Rapid Rehousing, Operating Subsidies AL PEOPLE cople Bxp Chronic eferans arenfing You
ICH State Agency for Ohana House, services for youth EXPERIENCING
s ) o Coonty acmination of arant HOMELESSNESS People Exp Severe People Exp HIV/ AIDS Children of Parenting
Mentallliness Youth
People Exp Substance Unaccompanied Youth Gher (plec
round 1 $ - Abuse Disorders here |
FY20212022 _|$ 10,000.00 Systems Support Activifies x TARGETED POPULATIONS (please ' all fhat apply ]
Homeless Housing. Assistance and People Exp Chronic Veterans Parenting Youth
FY 20222023 12.949.00
Prevention Program (HHAP) - via Cal $ Operating Subsidies for Ohana House, ALL PEOPLE
ICH State Agency services for youth and County EXPERIENCING People Exp Severe People Exp HIV/ AIDS Children of Parenting
$ - administration of grant Mental lliness Youth
People Exp Substance Unaccompanied Youth Gher (please
round 2 $ - Abuse Disorders here |
Interim
Y2202 |$ 350,00000 Housing/Congregate/Non- TARGETED POPULATIONS (please " all that apply ]
Congregate Shelter hHOﬂ:\e S&‘:!eb?u'ppfﬂs the sc!ed'y cdh‘d' |
Home Safe - via CDSS Diversion and Homelessness ousing stability of seniors and adults ALL PEOPLE People Exp Chronic X |Veterans Parenfing Youth
$ - with disabilities served by or in the X
state Agency  [Prevention ) ! EXPERIENCING
intake process for Adult Profective HOMELESSNESS
s ) minsrative Acivilis Service (APS) who are experiencing of . |PeopieExpsevere People Exp HIV/ AIDS Children of Parenting
atrisk of homelessness. Mental lliness Youth
People Exp Substance Unaccompanied Youth |x
5 - Outreach and Engagement | Abuse Disorders
—— N 1500000 E::;ols»:;smnce/kopiu x TARGETED POPULATIONS [please ' all that apply)
usi
Ofher (enter funding source under i People Exp Chronic Veterans Parenting Youth
! otted ni o) FY 2022-2023 $ 1500000 E";f:ﬁ"c:"d Homelessness CWSs Housing program provides ALL PEOPLE e Bp 9
State Agency ion for families EXPERIENCING P eSSBSV ADS g
5 - in reunification HOMELESSNESS cople txp Severe eople Exp HIV/ lidren of Farenting
Mentallliness outh
People Exp Substance Unaccompanied Youth Gher (plea:
$ - Abuse Disorders here |
o222 |8 4717400 | 3 1000 Rental Assistance/Rapid x TARGETED POPULATIONS (please " all that apply ]

Rehousing




Housing Choice Vouchers (HCVs) -
via HUD

People Exp Chronic Veterans Parenting Youth

FY 2022-2023 84717400 | § 140.00 Administrative Activifies ALL PEOPLE
Currently provides 140 HCVs. Funding
Federal Agency EXPERIENCING
shown is annual amount. FOMELESSNESS People Exp Severe People Exp HIV/ AIDS Children of Parenting
FY 2022-2023 84717400 | $ 14000 Mental liiness Youth
People Exp Substance Unaccompanied Youth Other
FY 2024-2025 847,17400 | $ 140.00 Abuse Disorders here)
FY 2021-2022 138,094.00 Diversion and Homelessness TARGETED POPULATIONS [please " all that apply )
Prevention
Inferim People Exp Chronic Veterans Parenting Youth
Other (enter fundi d
erten ot e e - Housing/Congregate/Non- Emergency safe shelter and motel ALL PEOPLE Homelessness
state Agency  [Congregate shelter stays for survivors of infimate partner EXPERIENCING
violence and their dependents HOMELESSNESS People Exp Severe People Exp HIV/ AIDS Children of Parenting
- Mental liness Youth
People Exp Substance Unaccompanied Youth |x |Other (0
- Abuse Disorders
SieeT oueach programs UTng -
FY 20212022 1,000,000.00 EZ:;"U'S:;S;S"’”CS/R“D'CA Systems Support Activiies fully equipped mobile service unit, TARGETED POPULATIONS (please ‘' all that apply )
Emergency Solutions Grants - CV (ESG] - - and aid with rapid rehousing through People Exp Chronic Veterans Parenting Youtn
o anen FY 2022-2023 1,000.000.00 Administrative Activifies rent payments, iy aslance. ALL PEOPLE
State Agency ""';‘”5“’: °C”9”55"‘es "I” :ec”'g Y EXPERIENCING People Exp Severe People Exp HIV/ AIDS Children of Parenfing
- Outreach and Engagement eposits. Connecting clients wi Montal linoss o
resources, including
Inferim esourens that wil prosent the spraad People Exp Substance Unaccompanied Youth Other
- Housing/Congregate/Non- of Covid-19 such as housing resources Abuse Disorders here )
Congregate Shelter o medical resources, Laundry
Rental Assistance/Rapid CESH20T5 - CESH funding hos o
FY 20212022 300,000.00 e provided fhe subrecipients and TARGETED POPULATIONS (please ' all that apply)
: Adminisirative Entity staffing costs for [~ -
Other (enter funding source under People Exp Ch Vel Parenting Youth
! Cottod ing) FY 20222023 300,00000 ystems Support Activifies CE and HMIS. ALL PEOPLE ople Exp Chronlc slerans arenfing You
State Agency Eligible clients receive infensive case EXPERIENCING
Pe le B Pe le Exp HIV/ AID! hil f P i
FY 20222023 257,130.00 Administrative Activifies management, ufilty assistance, HOMELESSNESS eople Exp Severe eople Exp HIV/ AIDS Children of Parenting
5 [Mental lliness Youth
deposit assistance, support for
housing barers, connections with People Exp Substance Unaccompanied Youlh Other (0
CESH 2018 - o Abuse Disorders here )
Rental Assistance/Rapid CESH 2015 unding has assisted
FY 2021-2022 113,113.00 Rehousing agencies staffing costs and direct TARGETED POPULATIONS (please ' all that apply )
Olher fenter funding source under services fo provide infensive case - v
! g hgne)” Y FY 2022-2023 200000.00 Outreach and Engagement management, housing costs, ALL PEOPLE People Exp Chronic sterans Parenfing Youth
State Agency shelfer and buiid fhe EXPERIENCING
FY 2023-2024 200,000.00 systems Support Activities capacity of the organization. Support HOMELESSNESS :::":: :I:‘:::"E’E People Exp HIV/ AIDS s:\:'::e” of Parenting
was provided o improve credi, e - e et
locate appropriate housing opfions, eople Exp Substance naccompanied Youl er
(CESH 2019 - Administrative Activities i here
and complete high quality housing Abuse Disorders )
FY 20212022 1,000.000.00 Permanent Supporfive and TARGETED POPULATIONS (please ' all that apply)
Service-Enriched Housing
Homeless Housing, Assistance and Rental Assistt R d People Exp Chronic Veterans Parenting Youth
Prevention Program (HHAP) - via Cal FY 2022-2023 300000.00 R:Eo"usms‘s ance/Rapi ALL PEOPLE Homelessness
en State Agency . HHAP 1 EXPERIENCING People Exp Severe People Exp HIV/ AIDS Children of Parenting
Y HOMELESSNESS X Sev X " "
FY 2023-2024 289,129.07 Outreach and Engagement Mantal linags o
) ) People Exp Substance Unaccompanied Youlh Other (0
Round 1 CoC - Administrative Activifies Abuse Disorders nere)
AP 2~ Frograms and services
; Permanent Supporfive and | Diversion and Homelessness ARGETED POPULATIONS (blease ol fhat ap)
. 00d services, transitional housing. - v
Prevention Program (HHAP) - via Cal FY 20222023 200,00000 | Administrative Activities housing acquisition assistance, AL PEOPLE People Exp Chronie sterans Parenfing Youth
ICH State Agency housing and payment to EXPERIENCING
1 20252024 24039900 Rental Assistance/Rapid o o e o FOMELESSNESS People Exp Severe People Exp HIV/ AIDS Children of Parenting
Rehousing Mental liness Youth
as offering limited services fo ensure 5 o B SubeT m IYoom Other|
e cople Exp Substance naccompanied Youl or
Round 2 CoC FY 2024-2025 200,000.00 Outreach and Engagement mb"";/""léd existing housing to Abuse Disorders nere)
FY 20212022 283,538.00 Renial ssifonce/Ropid TARGETED POPULATIONS (please ' all that apply)
ehousing
Confinuum of Care Program (CoC) - People Exp Chroni Ver Parenting Youth
vt (Coc) FY 2022-2023 283,538.00 systems Support Activities ALL PEOPLE eople Exp Chronic eterans arenfing You
Federal Agency i } Partners in Housing :gﬁ:li’;;:::; People Exp Severe People Exp HIV/ AIDS Children of Parenfing
- Administrative Activifies Mantal linags o
People Exp Substance Unaccompanied Youlh Other (0
B Abuse Disorders here )
FY 2021-2022 100,000.00 Systems Support Activities TARGETED POPULATIONS (please x" all that apply )
Other (enter funding source under FY 20222023 70,300.00 People Exp Chronic Veterans Parenting Youth
Gotted line) ALL PEOPLE
Federal Agency HMIS Capacity Building Project EXPERIENCING People Exp Severe People Exp HIV/ AIDS Children of Parenting
N [Mental lliness Youth
People Exp Substance Unacco Youth Other (0
HUD pilot project grant - Abuse Disorders P
FY 2021-2022 33,967.00 Systems Support Activities TARGETED POPULATIONS (please x" all that apply )
Continuum of Care Program (CoC) - FY 20222023 33.967.00 Peaple Exp Chronle Veterans Porenfing Youth
via HUD ALL PEOPLE
Federal Agency HUD Planning EXPERIENCING People Exp Severe People Exp HIV/ AIDS Children of Parenting
N [Mental lliness Youth
People Exp Substance Unacco Youth Other (0
B Abuse Disorders here )
FY 2021-2022 30,000.00 Systems Support Activities TARGETED POPULATIONS (please x" all that apply )
Continuum of Care Program (CoC) - FY 20222023 30,00000 People Exp Chonic veterans Porenfing Youth
via HUD ALL PEOPLE
Federal Agency HMIS project EXPERIENCING People Exp Severe People Exp HIV/ AIDS Children of Parenting
N [Mental lliness Youth
People Exp Substance Unacco Youth Other (0
B Abuse Disorders here )
FY 2021-2022 61.809.00 Systems Support Activities TARGETED POPULATIONS (please x" all that apply )
Continuum of Care Program (CoC) - FY 20222023 61,809.00 People Exp Chronic Veterans Parenting Youth
via HUD ALL PEOPLE
Federal Agency Coordinated Entry EXPERIENCING People Exp Severe People Exp HIV/ AIDS Children of Parenting
N [Mental lliness Youth
People Exp Substance Unacco Youth Other (0
B Abuse Disorders here )
o1 20212022 s6ae1o0 | 5 3500 Ezggolsff;smncelkomd TARGETED POPULATIONS (please ' all that apply )
usi
Emergency Housing Vouchers (EHVs) " v,
'gency Housing Vou! (EHVs) FY 2022-2023 456,46100 | $ 3600 Outreach and Engagement ALL PEOPLE People Exp Chronic sterans Parenting Youth
via HUD Shasta Regional Housing Authority. 36
Federal Agency units EXPERIENCING People Exp Severe People Exp HIV/ AIDS Children of Parentin:
- Administrative Activities HOMELESSNESS ple bxp ple Exp 9

Mental liiness Youth




People Exp Substance |

Unaccompanied Youth

|omev [

$ - Abuse Disorders )
FY 20212022 $ 4925300 | $ 3300 ::E:ﬂ;:s:sﬁcncemcpld x TARGETED POPULATIONS (please ' all that apply )
Ofher (enter fund o i
er (enter funding source under by 20222023 B 025300 | $ 3500 administiative Activities ALL PEOPLE People Exp Chronic Veterans Parenting Youth
dotted line) Foderal Agenc Shasta Regional Housing Authority. EXPERIENGING
gency Mainstream Vouchers. 33 unifs. HOMELESSNESS People Exp Severe People Exp HIV/ AIDS Children of Parenting
$ - Mental liness Youth
People Exp Substance Unaccompanied Youth Other |
Mainstream housing vouchers 3 - Abuse Disorders o)
FY 2021-2022 5 377615100 | § 1.007.00 EZ:;"U'S:\"S;S'“”CS/R“D'd x TARGETED POPULATIONS (please ' all that apply )
Shasta Regional Housing Authority. "
Housing Choice Vouchers (HCVs) - v
uing Choico Vioushers (HCVS] FY20222023  |$ 377615100 [ § 1.007.00 Administrative Activifies Funds HAP for HCV, VASH, FUP. HCV AL PEOPLE People Exp Chrenie eterans Farenfing Youth
Federal Agency unifs 915; VASH units 80; Family EXPERIENCING
$ - Unification has also the Foster Youth HOMELESSNESS :::":‘:I :I:‘:::"E’E People Exp HIV/ AIDS s:\:'::e” of Parenting
Initiative FUP units 12 (6 FUP/&FY1)
People Exp Substance Unaccompanied Youth Gher (0!
$ - Abuse Disorders ere )
FY 20212022 $ 159747000 Permanent Supportive and TARGETED POPULATIONS (please ' all that apply )
Service-Enriched Housing
HOME - American Rescue Plan People Exp Chronic Veterans Parenting Youth
Program (HOME-ARP) - via HUD $ - Federal Agenc Adminisiraive Activifies Permanent Supportive Housing for z):;lslkr:r?c::ris x
gency domestic violence victims HOMELESSNESS People Exp Severe People Exp HIV/ AIDS Children of Parenting
$ - Mental lliness Youth
$ B People Exp Substance Unaccompanied Youth [x Other (DV,
Abuse Disorders
FY 20212022 $ 441,196.00 Permanent Supportive and x TARGETED POPULATIONS (please " all that apply )
Service-Enriched Housing
HOME Program - via HUD 3 R Administrative Activifies ALL PEOPLE People Exp Chronle Veterans Parenting Youth
Afferdable housing production :’é:ﬁ:ﬁ';f,:’;g People Exp Severe People Exp HIV/ AIDS Children of Parenting
$ - Mental lliness Youth
People Exp Substance Unaccompanied Youth Other (o)
$ - Abuse Disorders here)
Interim
FY 2021-2022 $ 155,000.00 Housing/Congregate/Non- TARGETED POPULATIONS (please x" all that apply )
Community D sock Congregate Shelfer
AL PEOPLE People Exp Chronic X |Veterans Parenting Youth
Grant (CDBG) - via HUD -
[( ) $ Federal Agency Outreach and Engagement Emerg:n:r\‘/es:g\:‘er:Dor:wer‘v;:;);ep:op\e EXPERIENCING x
P 9 HOMELESSNESS People Exp Severe X |People Exp HIV/ AIDS Children of Parenting
$ - X |Mental liness Youth
People Exp Substance Unaccompanied Youth Other |
$ - X |Abuse Disorders here)
FY 2021-2022 3 67,0000 Diversion and Homelessness x TARGETED POPULATIONS (please 'x" all that apply )
Prevention
Community Development Block " v,
unity Develop s ) outreach and Engagement Public service projects as part of ALLPEOPLE People Exp Chronic ferans Parenting Youth
Grant (CDBG) - via HUD Federal Agen CDBG annual allocation (Faithworks, EXPERIENCING
ederal Agency YMCA, NVCSS, Youth Options, HOMELESSNESS People Exp Severe People Exp HIV/ AIDS Children of Parenting
$ - Pathways (Camp Hope| Mental liiness outh
People Exp Substance Unaccompanied Youth Gher (0!
$ - Abuse Disorders ere )
Interim
FY 20212022 3 57329200 Housing/Congregate/Non- x TARGETED POPULATIONS (please ' all that apply )
Ofher (enter funding source under Congregate Shelfer Private grant from Common Spirit for
dotted line) 5 . Permanent Supportive and Medical Respite and PSH. $517.,000 of ALL PEOPLE People Exp Chronic Veterans Parenting Youth
Private Funder(s) |Service-Enriched Housing totalis a pass-through fo Pathways fo EXPERIENCING
Housing and not SHHC funds. The HOMELESSNESS People Exp Severe People Exp HIV/ AIDS Children of Parenting
$ - grant ends June 30, 2022. Mentallliness outh
People Exp Substance Unaccompanied Youth Gher (0!
Private funding $ - Abuse Disorders ere )
FY 20212022 3 569.998.00 Outreach and Engagement FED330 HCH grant fo provide | TARGETED POPULATIONS (please ' all that apply)
Ofher (enter funding source under 5 . homeless individuals with medical People Exp Chronic Veterans Parenting Youth
dotted line) care, dental services, mental health, ALL PEOPLE
Federal Agency SUD services. Outreach and case EXPERIENCING People Exp Severe People Exp HIV/ AIDS Children of Parenting
$ - management. Current grant year Mental lliness outh
ends 5/31/22. We have nof received a People Exp Substance Unaccompanied Youth Gher (
$ - new NoA. Abuse Disorders ere )
Interim
FY 20212022 3 200,00000 Housing/Congregate/Non- TARGETED POPULATIONS (please ' all that apply )
ite Shelte
Project Roomkey and Rehousing - Congregate Shefter Project Roormkey Isolation -
ALL PEOPLE People Exp Chronic Veterans Parenting Youth
FY 20222023 $ 219.77400 housing. Reduction of housing x
State Agency barriers through case management, EXPERENCING
9 9 . HOMELESSNESS People Exp Severe People Exp HIV/ AIDS Children of Parenting
3 . This grants ends 6/30/23 Montal linoss o
People Exp Substance Unaccompanied Youth Gher (plec
$ - X | Abuse Disorders )
Interim
FY 20212022 3 200,00000 Housing/Congregate/Non- x TARGETED POPULATIONS (please ' all that apply )
Congregate Shelter
Other (enfer funding source under e Life Access CSMP funding. Thisisa [~ ALL PEOPLE People Exp Chronic Veterans Parenting Youtn
dotted line) FY 2022-2023 $ 233,755.00 State Agency Systems Support Activities County/State grant for emergency EXPERIENCING ple Bp 9
h 3 i f h
ousing. 'ceg::r‘vz';: e‘::;:'g barriers, HOMELESSNESS People Exp Severe People Exp HIV/ AIDS Children of Parenting
$ - 9 Mental liness outh
People Exp Substance Unaccompanied Youth Gher (0!
$ - Abuse Disorders ere )
Interim
FY 20212022 $ 485,151.00 Housing/Congregate/Non- CMSP-LICN County/State grant for TARGETED POPULATIONS (please X" all that apply )
Medical Respite operations. Around
Congregate Shelter
Other (enfer funding source under $300,000in Year 2022-2023 s being [~ ALL PEOPLE People Exp Chronic Veterans Parenting Youtn
dotted line) FY 20222023 $ 485,151.00 Systems Support Activities used to purchase a new HOPEVan to ple Exp 9
State Agency rovide medical services. $ N
P : HOMELESSNESS People Exp Severe People Exp HIV/ AIDS Children of Parenting
s B Administrative Activifies was for pass-hrough fo Good News Mental liness outh
Rescue Mission and Pathways to
s i Housing People Exp Substance Unaccompanied Youth
Abuse Disorders
FY 20212022 3 84,1200 Systems Support Activifies x TARGETED POPULATIONS (please ' all that apply)
i Vi
Other (enter funding source under FY 2022-2023 $ 84,112.00 CMSP-HSD County/State grant for People Exp Chronic | ‘eterans Parenting Youth
Anttard linal in - ALL PEOPLE




State Agency

MISUILUI RESDIE PIOYIUNT OPETIoTS.

EXPERIENCING

People Exp Severe

People Exp HIV/ AIDS

Children of Parenting

$ - This covers part of the RN Case Montal linoss o
Manager Salary and Benefits.
People Exp Substance Unaccompanied Youth Other (5!
$ - Abuse Disorders ere )
FY 2022-2023 $ 80,000.00 Permanent Supportive and Systems Support Activifies TARGETED POPULATIONS (please 'x" all that apply )
Service-Enriched Housing
Diversion and Homelessness ] People Exp Chronic Veterans Parenfing Youth
Home Safe - via CDSS FY 20232024 $ 8000000 Prevention Administrative Activifies Increase housing stability for Seniors & ALL PEOPLE Homelessness
State Agency Interim Disables Adults served through Adult EXPERIENCING People Exp Severe People Exp HIV/ AIDS Children of Parenfing
FY 2024-2025 $ 90,000.00 Outreach and Engagement Housing/Congregate/Non- Protective Servicces HOMELESSNESS Mental lliness Youth
Congregate Shelter
Rental Assistance/Rapid People Exp Substance Unaccompanied Youth |x | Other (5
$ ~ [Renousing Abuse Disorders
FY20212022 _|$ 600000 Systems Support Activifies TARGETED POPULATIONS (please ' all that apply)
Homeless Housing. Assistance and oy 202220 09605 cminisative Actvi People Exp Chronic Veterans Parenting Youth
Prevention Program (HHAP) - via Cal - $ £ X iministrative Activities Collaboration with PCIRC to allow ALL PEOPLE
ICH state Agency Ohana H°“;e fo ‘?V‘df services fo EXPERIENCING People Exp Severe People Exp HIV/ AIDS Children of Parenting
$ - lema County Mental lliness outh
members.
People Exp Substance Unaccompanied Youth Gher (plec
$ - Abuse Disorders )
£y 20222028 B 8000000 Permanent Supportive and Rental Assistance/Rapid TARGETED POPULATIONS [please " il that apply |
Service-Enriched Housing Rehousing
Bringing Families Home (BFH) - via Diversion and Homelessness People Exp Chronic Veterans x |Parenting Youth
CDss FY 2023-2024 $ 800000 Systems Support Activifies Prevention Increase housing stability for Children ALL PEOPLE Homelessness
state Agency and Families served through Child EXPERIENCING People Exp Severe People Exp HIV/ AIDS X
FY 2024-2025 $ 90,000.00 Administrative Activities Outreach and Engagement and Family Services Mental lliness
Interim People Exp Substance Unaccor Youlh |x
$ - Housing/Congregate/Non- Abuse Disorders
Congregate Shelfer
FY 2022-2023 3 10,0000 Rental Assistance/Rapid TARGETED POPULATIONS (please 'x" all that apply )
Rehousing
FEMA Public Assistance Program People Exp Chron Vel Parenting Youth
Cotabon B s FEMA. $ - Funds used fo prevent homelessness. ALL PEOPLE oopi® b “hronic eterans renting You
Federal Agency uch as heating fuel ufilties and rental EXPERIENCING
s . S HOMELESSNESS People Exp Severe People Exp HIV/ AIDS Children of Parenting
Mentallliness outh
People Exp Substance Unaccompanied Youth Other (5!
$ - Abuse Disorders ere )
FY20222023  |$ 3630600 | $ 600 Renlal AsistonceRopid TARGETED POPULATIONS (please ' all that apply )
ehousing
Housing Choice Vouchers (HCVs] - People Exp Chroni Vel Parenfing Youth
9 oo Ve ( ) 5 ~ ALL PEOPLE eople Exp Chronic eferans arenting You
Federal Agency Currently provides 6 HCVs EXPERIENCING People Exp Severe People Exp HIV/ AIDS Children of Parenfing
s R HOMELESSNESS
[Mental lliness Youth
People Exp Substance Unaccompanied Yourh Gher (o
$ - Abuse Disorders here)
FY 2021-2022 35 80,000.00 Diversion and Homelessness |, y-ivsirative Activities TARGETED POPULATIONS (please ' all that apply )
Prevention BFH provides housing stabilization _
Bringing Families Home (BFH) - via Interim services fo households receiving child People Exp Chronic Veterans Parenting Youth
CDSsS FY 2022-2023 $ 80,000.00 Housing/Congregate/Non- welfare services who are also ALL PEOPLE Homelessness
State Agency Congregate Shelter experiencing, or at risk of, EXPERIENCING
Permanent Supportive and homelessness. The specific HOMELESSNESS People Exp Severe People Exp HIV/ AIDS Children of Parenting
FY20232024  |$ 90,00000 Service.Enriched Housing inferventions provided depend on the] Mentallliness Youth
Rental Assistance/Rapid unique needs of the client. People Exp Substance Unaccompanied Youth |x _|Other |
M - Rehousing Abuse Disorders ece
FY 2021-2022 3 80,000.00 Rental Assistance/Rapid Diversion and Homelessness TARGETED POPULATIONS (please 'x" all that apply )
Rehousing Prevention HDAP provides outreach, case
i Vi
Housing and Disability Advocacy FY 2022-2023 $ 80,000.00 Administrative Activities Outreach and Engagement management, disability benefits People Exp Chronic eferans Parenting Youth
Program (HDAP) - via COSS advocacy, and direct housing ALL PEOPLE
State Agency | Interim financial assistance. The program EXPERIENCING. People Exp Severe People Exp HIV/ AIDS Children of Parenting
FY 20232024 |$ 90,00000 98 |Housing/Congregate/Non- serves households who would likely be| HOMELESSNESS Mentallliness Youth
Congregate Shelter eligible for disability benefits and are
dlso experiencing, or atrisk of People Exp Substance Unaccompanied Youth |x _|Other |
Permanent Supportive and homelessness. .
5 . Abuse Disorders id
Service-Enriched Housing
Interim
FY 2021-2022 $ 80,000.00 Housing/Congregate/Non- Home Safe provides housing TARGETED POPULATIONS (please "x" all that apply )
Congregate shelter stabilization services to adults who are|
APS clients or in the APS in take "
Home Safe - via CDSS v
FY 20222023 3 80,00000 Administrative Activifies process and are also ither ALL PEOPLE People Exp Chronic sterans Parenfing Youth
State Agency or atrisk of, EXPERIENCING
! 9 HOMELESSNE:
rooma0s |8 2000000 Rental Assistance/Rapid s s it OMELESSNESS Fecple oo Severe People Exp HIV/ AIDS C:\I::en of Parenting
Rehousing provided depend on fhel al
s Diversion and Homelessness unique needs of fhe client. People Exp Substance Unaccompanied Youth [x |Other (
- Prevention Abuse Disorders
Interim
FY20222023  |$ 133715200 Housing/Congregate/Non- TARGETED POPULATIONS (please " all that apply )
Congregate shelter HSP provides housing stabilization
CalWORKs Housing Support Program services to CalWORKs recipients who -
(HSP) - via CDSS s .  rminisirative Activif i, ALL PEOPLE People Exp Chronic Veterans Parenting Youth
Stato Agency _|/A@minishative Aciiviies re experencing or ol kol EXPERIENGING
HOMELESSNE!
s . Rental Assistance/Rapid nferventions movided dapend on fhel OMELESSNESS Fecple oo Severe People Exp HIV/ AIDS Chidren ofPareniing
Rehousing Unique needs of the household: o
Diversion and Homelessness People Exp Substance Unaccompanied Youth [x |Other (
$ - Prevention Abuse Disorders
Interim
FY20222023  |$ 131,773.00 Housing/Congregate/Non- TARGETED POPULATIONS (please ' all that apply )
Congregate Shelter
Other (enter funding source under greg The Family Program _
dotted fine) s . Diversion and Homelessness provides more infensive services for AL PEOPLE People Exp Chronic Veterans Parenting Youth
State Agency  |Prevention CalWORKs recipient families, which EXPERIENCING
may include housing stabilization HOMELESSNESS People Exp Severe People Exp HIV/ AIDS Children of Parenting
$ - services. Mental lliness outh
People Exp Substance Unaccompanied Youth Gher (
(CIWORKS FAST $ - Abuse Disorders ere )
Interim
Fr2o1202  |$ 637000 Housing/Congregate/Non- TARGETED POPULATIONS (please ' all that apply )
Congregate Shelter The Housing Navigators Program (HNP;
Ofher (enter fund o
e onedinel Rental Assistance/Rapid 1) helps adults 18-21 years old fo AL PEOPLE People Exp Chronic Veterans Parenting Youth
FY 2022-2023 $ 437000 State Agency  |Rehousing secure and maintain housing, with EXPERIENCING |
[ dlithf HOMELESSNESS




Diversion and Homelessness priority for young adults in the foster HOMELESSNESS People Exp Severe People Exp HIV/ AIDS Children of Parenting
_ Prevention care system. Mental lliness Youth
People Exp Substance Unaccompanied Youth |x | Other (o
HNP-1 - Outreach and Engagement Abuse Disorders
Interim
FY 2021-2022 6,370.00 Housing/Congregate/Non- TARGETED POPULATIONS (please Il that apply )
Other (enter funding source under Congregate Shelfer The Housing Navigators Program (HNP
dotfed fine) by 20222023 437000 Rental Assistance/Rapid 2) helps adults 18-21 years old fo ALL PEOPLE People Exp Chro Velerans Parenting Youth
i state Agency  |Rehousing secure and maintain housing, with EXPERIENCING Homelessness
R Diversion and Homelessness priority for young adults in the foster HOMELESSNESS People Exp Severe People Exp HIV/ AIDS Children of Parenting
Prevention care system. Mentallliness outh
People Exp Substance Unaccompanied Youth [x |Other (foster care youth)
HNP-2 - Outreach and Engagement Abuse Disorders
Interim
FY 2021-2022 7.200.00 Housing/Congregate/Non- TARGETED POPULATIONS (please il that apply )
Other (enter funding source under Congregate Shelfer The Transitional Housing Program (THP-|
dotted fine) by 20222023 720000 Rental Assistance/Rapid 1) helps young adults aged 18-24 ALL PEOPLE People Exp Chro Velerans Parenting Youth
N State Agency Rehousing years old find and maintain housing, EXPERIENCING
Diversion and Homelessness with priority given to those formerly in HOMELESSNESS People Exp Severe People Exp HIV/ AIDS Children of Parenting
B Prevention the foster care or probation systems. Mental lliness outh
People Exp Substance Unaccompanied Youth |x |Other (foster care /
THP-1 - Outreach and Engagement Abuse Disorders probation youth)
Interim
FY 2021-2022 7.200.00 Housing/Congregate/Non- TARGETED POPULATIONS (please il that apply )
Other (enter funding source under Congregate Shelfer The Transitional Housing Program (THP-|
dotfed fine) by 20222023 790000 Rental Assistance/Rapid 2) helps young aduls aged 18-24 ALL PEOPLE People Exp Chro Velerans Parenting Youth
N State Agency Rehousing years old find and maintain housing, EXPERIENCING Homelessness
Diversion and Homelessness with priority given to those formerly in HOMELESSNESS People Exp Severe People Exp HIV/ AIDS Children of Parenting
B Prevention the foster care or probation systems. Mental lliness outh
People Exp Substance Unaccompanied Youth |x |Other (foster care /
THP-2 - Outreach and Engagement Abuse Disorders probation youth)
Interim
FY 2021-2022 7.200.00 Housing/Congregate/Non- TARGETED POPULATIONS (please il that apply )
Other (enter funding source under Congregate Shelfer The Transitional Housing Program (THP-|
dotted fine) by 20222023 790000 Rental Assistance/Rapid 3) helps young aduls aged 18-24 ALL PEOPLE People Exp Chro Velerans Parenting Youth
N State Agency Rehousing years old find and maintain housing, EXPERIENCING Homelessness
Diversion and Homelessness with priority given to those formerly in HOMELESSNESS People Exp Severe People Exp HIV/ AIDS Children of Parenting
B Prevention the foster care or probation systems. Mental lliness outh
People Exp Substance Unaccompanied Youth |x |Other (foster care /
THP-3 - Outreach and Engagement Abuse Disorders probation youth)
Interim
FY 20212022 28795672 Housing/Congregate/Non- ;e”"‘“i”' Sfypgo}:"ve and A portion of the Whole Person Care TARGETED POPULATIONS (please X" all that apply )
Other (enter fondi " Congregate Shelter ervice-Enriched Housing grant funds system support activifies
o1 entor funding source under Diversion and Homelessness forthe homeless response system. A ALL PEOPLE People Exp Chrol Veferans Parenfing Youth
dofted line} FY 20222023 28795672 State Agency | ¥stems Support Activities Prevention portion also provides housing EXPERIENCING Homelessness
oo semvices ana femporary HOMELESSNESS People Exp S People Exp HIV/ AIDS Childs f Parenti
cople Exp Severe eople Ex idren of Parentin
FY 2023-2024 287.956.72 Administrative Activities Outreach and Engagement shelter for individuals with an acute pe Be ple &P 9
medical need who are experiencing Mentallliness Youth
t risk of homel 3 People Exp Substance Unaccompanied Youth [x |Ofher
Whole Person Care FY 2024-2025 287.956.72 EZ:;"U'S:\"S;S'“”CS/R“D'd oratriscothomelessness Anu?e Bissrders > o
FY 2021-2022 10000000 Rental Asistance/Rapid TARGETED POPULATIONS (please ' all that apply )
Homeless Housing, Assistance and Rehousing A portion of HHAP-1 funds a Housing
2 . v
Prevention Program (HHAP) - via Cal FY 2022-2023 149,916.30 systems Support Activifies C°‘:’?lg:§°; p:;‘;‘:‘:;h:c'rzzgdes AL PEOPLE People Exp Chronic eterans Parenting Youth
ICH 3% U i
state Agency [, iive Acivit collaboration and partnerships. The EXPERIENCING People Exp Severe People Exp HIV/ AIDS Children of Parenting
- minsirafive Activities remaining portion is devoted to direct Mental lliness Youth
Interim housing financial assistance for People Exp Substance Unaccompanied Youth Other (pleas:
- Housing/Congregate/Non- unaccompanied youth, Abuse Disorders
Congregate Shelter
FY 2021-2022 50000.00 ::E;TS::s~once/Rop-c x TARGETED POPULATIONS (please ' all that apply )
Homeless Housing, Assistance and L —
Prevention Program (HHAP) - via Cal FY 20222023 6424700 Administrofive Activifies hHHAP’:‘Z ‘Zvowces rental cssnsic'rvci oof ALL PEOPLE People Exp Chronic Veterans Parenting Youth
ICH State Agency ouseholds orot sk ol EXPERIENCING
Diversion and Homelessness homelessness. A portion is set aside for| HOMELESSNESS People Exp Severe People Exp HIV/ AIDS Children of Parenting
B Prevention unaccompanied youth Mental liness outh
People Exp Substance Unaccompanied Youth Ofher (please enfe
- Abuse Disorders h
FY 20212022 56000000 Permanent Supportive and TARGETED POPULATIONS (please " all that apply )
Service-Enriched Housing |
Other (enter funding source under The Partnership HealthPlan of People Exp Chronic Veterans Parenting Youtn
dotted fine) - California Local Innovation Housing ALL PEOPLE
Local Agency Grant is devoted o EXPERIENCING
. dovelopmant/eoneiruction costs for HOMELESSNESS People Exp Severe People Exp HIV/ AIDS Children of Parenting
ool Mental lliness Youth
People Exp Substance Unaccompanied Youth Gher (pleas
Managed Care - Abuse Disorders )
FY 2021-2022 4212000 Permanent Supportive and TARGETED POPULATIONS (please ' all that apply )
Service-Enriched Housing
Other [enfer funding source under o 20222025 5000000 These funds from the Permanent Local ALL PEOPLE People Exp Chroni Velerans Parenting Youth
dotted line) State Agenc Housing Allocation program are EXPERIENGING
oy 20239024 5000000 aeney devofed fo the development and HOMELESSNESS People Exp Severe People Exp HIV/ AIDS Children of Parenting
- - construction of new PSH. Mentallliness Youth
People Exp Substance Unaccompanied Youth Ofher (please enfe
PLHA - Abuse Disorders here |
FY 2021-2022 10000000 Ppermanent Supportive and TARGETED POPULATIONS (please ' all that apply )
Service-Enriched Housing |
Ofher (enter funding source under People Exp Chron Vel Parenting Youth
: dotted hgrve} FY 2022-2023 11281200 These funds from the Permanent Local ALL PEOPLE eople Exp Chronic eterans arenting You
state Agency Housing Allocation program are EXPERIENCING
. evero 1o soricos for Pobs HOMELESSNESS People Exp Severe People Exp HIV/ AIDS Children of Parenting
Mental lliness Youth
People Exp Substance Unaccompanied Youth Gher (0!
PLHA - Abuse Disorders )
FY 2021-2022 300000.00 Permanent Supportive and TARGETED POPULATIONS (please ' all that apply )
Service-Enriched Housing
Other [enter funding source under o 20222025 37 88039 These Mental Health Services Act ALL PEOPLE People Exp Chronic Velerans Parenting Youth
dotted line) funds are devoted fo the
State Agency EXPERIENCING
development and construction of HOMELESSNESS People Exp Severe People Exp HIV/ AIDS Children of Parenting

new PSH,

Mental lliness

Youth




Unaccompanied Youth

People Exp Substance |

|omev (o

MHSA $ - Abuse Disorders re )
Permanent Supportive and g
p 2 TARGETED POPULATIONS (ol il that appl
FY20212022 |3 288623160 convien et Lo (please *x"all that apply)
No Place Like Home (NPLH) - via HCD FY 20222023 $ 288623160 The NPLH funds are devoted fo the ALL PEOPLE x |Peoele Bxp Chronic Veterans Porenfing Youth
State Agency and ) of EXPERIENCING
People Exp Severe People Exp HIV/ AIDS Children of Parenting
. HOMELESSNE!
FY20232024 |3 288623160 new PSH. OMELESSNESS [ [ =0 0 8 Youth
People Exp Substance Unaccompanied Yourh Gther (0
$ - Abuse Disorders here)
Inferim
Fromi2oz  |$ 40000000 Housing/Congregate/Non- funding from the Propasifion 47 Grant TARGETED POPULATIONS [please "l that apply |
Program through BSCC provides
Congregate Shelter
Other (enter funding source under transitional housing fo individudls withf—{ 1 beome ol B Civarie v e T
dotted line » X i eferans arenting You
ine) FY 20222023 |$ 475897.00 State Agency criminal involvement who are EXPERIENCING
homelesiness. The HOMELESSNESS
s - program provides mental People Exp Severe People Exp HIV/ AIDS Children of Parenting
h nce use disorder [Mental lliness Youth
Prop 47 $ B services. People Exp Substance Unaccompanied Youth [x Other (I
p Abuse Disorders are crimir
Froo2i2022  |$ 6500000 ::E:’ou\;:s:smncemcp-c TARGETED POPULATIONS (please ' all that apply)
: The Depariment of State Hospifals [—
Other (enter funding source under i
! otted ﬁ,e) FY 2022-2023 3 6500000 Diversion Program funds ALL PEOPLE People Exp Chronic Veferans Parenting Youth
State Agency housing for individuals EXPERIENCING
FYoos2024  |$ 6400000 diverted on a felony charge for HOMELESSNESS Pople xo Severs People Exp HIV/ AIDS Children of Parenfing
specific mental health diagnoses. ental lliness Youth
B People Exp Substance Unaccompanied Youth [x Other (Diverfe
State Hospitals $ Abuse Disorders
Froo2i2022  |$ 19500000 ::E:ﬂ;;\s:sﬁcncemcpld TARGETED POPULATIONS (please ' all ihat apply)
: These funds from the Mental Health [~
Other (enter funding source under People Exp Chroni Vel
f dotted h%ve} $ - Services Act provide housing ALL PEOPLE eople Exp Chronic elerans Parenfing Youth
State Agency assistance to Behavioral Health clients| EXPERIENCING
s - I he Full Service Partnership HOMELESSNESS | | 7e0PIC Exp Severe People Exp HIV/ AIDS Children of Parenting
[Mental lliness Youth
program Pe le Exp Substance Unaccompanied Youth Other
> i o
MHSA 5 . ‘eople Exp Sul =] ouf © er (;

Abuse Disorders )

* NOTE: Private funder(s) option here could include philanthropy, resources from managed care plans organizations, corporate funders, or other private sources of funding




Table 4. Outcome Goals
Outcome Goal #1a: Reducing the number of persons experiencing homelessness.

Goal Statement:
By the end of the performance period, HDIS data for the NorCal CoC will show 1750 total people accessing services who are experiencing homelessness annually, representing 119
more people and a 7.3% increase from the baseline.

*Please be sure to copy and paste the goal statement from this application template to Cognito, and only update the fields in [brackets].

Goal Narrative:

The Norcal CoC has seen an average increase of 150 homeless individuals per year when looking at our 5 year frendline. This would result in a projected 2287 homeless indivuauls by
2025. Our goal while higher then the baseline data would already show a reduction from the current number of people accessing services that are documentd within our HMIS
database.

Outcome Goals July 1, 2022 - June 30, 2025

Baseline Data:

Annual estimate of number of people accessing services who are . | Turge.i Annua.l Estimate of # of pc'eoplc.e
iencing hor Change in # of People Change as % of Baseline accessing services who are experiencing
i homelessness
19 7 1750
1631 %
Describe any underserved and/ or disproportit ly imp d population(s) that your ity will especially D ibe the tr data goal(s) related to this Outcome Goal:

focus on related to this Outcome Goal and how this focus has been informed by data in your landscape assessment: [Note: Meeting the frackable data goals for the underserved populations is not
required for eligibility for Bonus Funds.

Underserved group: People who are American Indian/Alaskan Native represent 11.3% of the homeless population across the Increase the number of people who identify as American Indian/Alaskan Native and are
seven-county CoC region, but only constitute 3.7% of those who are accessing services while experiencing homelessness. accessing services by 24 people, or 20% of the increase in this outcome goal.

Outcome Goal #1b. Reducing the number of persons experien: elessness on a daily basis.

Goal Statement:

By the end of the performance period, data for the NorCal CoC will show 1150 total people experiencing unsheltered homelessness daily, representing 54 more people and a 5%
increase from the baseline.

*Please be sure to copy and paste the goal statement from this application template to Cognito, only updating the fields in [brackets].

Goal Narrative:
The Norcal CoC has seen an average increase of 150 homeless individuals per year when looking at our 5 year frendline. This would result in a projected 2287 homeless indivuauls by
2025. Of the 2287 an estimated 1365 would be experiencing unsheltered homelessness.

" ) Ovutcome Goals July 1, 2022 - June 30, 2025
Baseline Data:

Daily Estimate of # of people experiencing unsheltered . . Target Daily Estimate of # of people
(e s Change in # of People Change as % of Baseline e nrHE e (e
1096 54 5 1150
Describe any underserved and/ or disproportit y il d population(s) that your ity will especially D ibe the tr data goal(s) related to this Outcome Goal:

focus on related to this Outcome Goal and how this focus has been informed by data in your landscape assessment: |Note: Meeting the frackable data goals for the underserved populations is not
required for eligibility for Bonus Funds.

Disproportionately impacted groups: 1). Those who identify as "male” constutute 51% of the population, and 61% of the homeless |Reduce the number of males and American Indian/Alaskan Natives experiencing
population in the seven-county CoC region, but account for 63.4% of those experiencing unsheltered homelessness; 2) Those who |unsheltered homelessness by 20%,

identify as "American Indian/Alaskan Native" constitute 6% of the population in the seven-count CoC region, but account for 11%
of those experiencing unsheltered homelessness.

Outcome Goal #2. Reducing the number of persons
Goal Statement:

By the end of the performance period, HDIS data for the Norcal CoC will show 1060 total people become newly homeless each year, representing 26 more people and a 2%
increase from the baseline.

*Please be sure to copy and paste the goal statement from this application template to Cognito, only updating the fields in [brackets].

Goal Narrative:
The homeless population within our CoC has been steadly growning and while this number represents in increase from our baseline data in people becoming homeless it still
represents a reduction from our projected numbers if the current trendlines were to continue.

Outcome Goals July 1, 2022 - June 30, 2025

Baseline Data:

Annual Estimate of # of people who become newly homeless each i
peop y Change in # of People Change as % of Baseline Target Annual Estimate of # of people who
year become newly homeless each year
1034 26 2 1060
Describe Your Related Goals for
Describe any underserved and/ or disproportit y il d population(s) that your y will especially D ibe the tr data goal(s) related to this Outcome Goal:

focus on related to this Outcome Goal and how this focus has been informed by data in your landscape assessment: |Note: Meeting the frackable data goals for the underserved populations is not
required for eligibility for Bonus Funds.

Disproportionately impacted groups: The HDIS data between 2019 and 2020 shows that 65% of the increase in first time We would like fo see the number of first time homelessness for people with the listed
homelessness was experienced by people who are part of one or more of the following groups or have the following conditions: conditions to account for up to 13 of the 26 projected increase in people who become
mentalillness, substance use, veterans, domestic violence survivors and unaccompanied youth 18-24 years old. homeless for the first time.




Outcome Goal #3. Increasing the number of people e
Goal Statement:

By the end of the performance period, HDIS data for the NorCal CoC will show 350 total people people exiting homelessness into permanent housing annually, representing 33 more
people and a 10 increase from the baseline.

lessness into perm

*Please be sure to copy and paste the goal statement from this application template to Cognito, only updating the fields in [brackets].

Goal Narrative:
RR has been the primary intervention for exiting homelessness and continues to receive a significant portion of CoC funding. We expect to see a few PSH housing projects be built with
No place like home funding but there is currently a significant lack of units which makes placing people into permanent housing difficult. Our CoC will continue to work on improving
Outcome Goals July 1, 2022 - June 30, 2025
Target Annual Estimate of # of people
exiting homelessness into permanent

housing

350

Baseline Data:
Annual Estimate of # of people exiting homelessness into permanent

housing Change in # of People

Change as % of Baseline

317

33
Describe Your Related Goals for
Describe any underserved and/ or disproportionately impacted population(s) that your community will especially Describe the frackable data goal(s) related to this Outcome Goal:
focus on related to this Outcome Goal and how this focus has been informed by data in your landscape assessment: |Note: Meeting the frackable data goals for the underserved populations is not
required for eligibility for Bonus Funds.

10

Of the total increase of 33 people exiting homelessness into permanent housing, 7 people or
20% of the increase, will be those who are American Indian/Alaskan Native.

Underserved population: People who are American Indian/Alaskan Native constitute 11.3% of the homeless population in the
seven-county CoC region, but represent only 3.6% of people exiting homelessness info permanent housing.

Outcome Goal #4. Redu less.

Goal Statement:

By the end of the performance period, HDIS data for the [NorCal CoC] will show [155] days as the average length of time that persons are enrolled in street outreach, emergency
shelter, fransitional housing, safehaven projects and time prior to move-in for persons enrolled in rapid rehousing and permanent housing programs annually, representing [18] [more]
people and a [13%] [increase] from the baseline.

g the length of time persons remain

*Please be sure to copy and paste the goal statement from this application template to Cognito, only updating the fields in [brackets].

Goal Narrative:
Historical frend has been upward. This would reverse the upward trend. Our goal would have us move the number back down to 155 days

Outcome Goals July 1, 2022 - June 30, 2025

Baseline Data:
Average length of time (in # of days) persons enrolled in street
outreach, emergency shelter, transitional housing, safehaven
projects and time prior to move-in for persons enrolled in rapid
rehousing and permanent housing programs

Target Average length of time (in # of
days) persons enrolled in street outreach,
emergency shelter, transitional housing,
safehaven projects and time prior to move
in for persons enrolled in rapid rehousing
and permanent housing programs

Change in # of People Change as % of Baseline

137 18 13 155
Describe Your Related Goals for
Describe any underserved and/ or disproportit ly imp d population(s) that your ity will especially D ibe the tr data goal(s) related to this Outcome Goal:

Note: Meeting the frackable data goals for the underserved populations is not
required for eligibility for Bonus Funds.

focus on related to this Outcome Goal and how this focus has been informed by data in your landscape assessment:

Those who are "Black and Hispanic/Latino" will experience a decrease in days homeless of
50%. Those who are Black, Multiple Races, and Parenting Youth will experience a decrease
in days homeless of 20%. These reductions will support the overall goal of changing the
length of time people remain homeless to be lower than our 2021 numbers.and be reflected
in exceeding our goals.

Disproportionate Impact: People who are Black, Multiple Races, and especially those who are "Black and Hispanic/Latino" or
"Multiple Races and Hispanic Latino",as well as Parenting Youth ages 18-24, are homeless for a significantly greater number of
days than those from other demographic groups. In particular those who are Black and Hispanic/Latino are homeless 3 times
longer than the average time experienced by all persons in the seven-county CoC region.

Outcome Goal #5. Reducing the number of persons who return to

Goal Statement:
By the end of the performance period, HDIS data for the [NorCal CoC] will show [3%] of people return to homelessness within 2 years after having exited homelessness to permanent
housing, representing [3] [more] people and a [50%] [increase] from the baseline.

*Please be sure to copy and paste the goal statement from this application template to Cognito, only updating the fields in [brackets].

Goal Narrative: The number of returns to homeless went down when compared to the 2020 baseline data used in HHAP3. Historically our returns to homelessness were trending higher each year. Our CoC intends to invest in
case management and supportive services to help keep our retumns to homelessness to a small percentage of our population. The HMIS data out is only as good as the HMIS data put in. With increased use and improved
data accuaracy of HMIS data entry across our CoC, the outcomes will likely adjust and be reflected in exceeding our goals. We expect to see an increase in reporting of returns fo homeless as more organizations utilize HMIS.

Outcome Goals July 1, 2022 - June 30, 2025
Target % of people who return to
homelessness wihtin 2 years after having
exited homelessness to permanent
housina
50 3

Baseline Data:
% of people who return to homelessness within 2 years after having

exited homelessness to permanent housing Change in % of People

Change as % of Baseline

2 1
Describe Your Related Goals for

Describe any underserved and/ or disproportionately impacted population(s) that your community will especially
focus on related to this Outcome Goal and how this focus has been informed by data in your landscape assessment:

Describe the frackable data goal(s) related to this Outcome Goal:
Note: Meeting the frackable data goals for the underserved populations is not
required for eligibility for Bonus Funds.




region.

Disproportionate impact: People who are Black constitute 45% of people who return to homelessness with 6 months of exiting
homelessness to permanent housing, while their overall incidence in the homeless population is 2.8% in the seven-county CoC

We want to reduce the rate of retums to homelessness for people who are black to 25% of
our total returns to homelessness. If we had 10 returns to homelessness, we would expect
around 5 of them to be black based on our baseline data. We aim fo drop retums fo
homelessness to under 10 people of which around 3 or less would be black. This would still be
a disproportionate outcome but would be a step in the right direction.

Goal Statement:

Goal Narrative:

Outcome Goal #6. Increasing successful placements from street outrea:

By the end of the performance period, HDIS data for the [NorCal Coc] will show [25] total people served in street outreach projects exit to emergency shelter, safe haven, fransitional
housing, or permanent housing destinations annually, representing [24] [more] people and a [2400%] [increase] from the baseline.

*Please be sure to copy and paste the goal statement from this application template to Cognito, only updating the fields in [brackets].

We are working with our CoC to ensure people providing street outreach services are documenting when they sucessfully house someone. Our HMIS data only reflected one person
being sucessfully housed from a street outreach program. Our CoC is working on ensuring that all project outcomes are properly reflected in our HMIS data.

Baseline Data:

Outcome Goals July 1, 2022 - June 30, 2025

Annual # of people served in street outreach projects who exit to
emergency shelter, safe haven, transitional housing, or permanent
housing destinations.

Change in # of People

Target Annual Estimate of # of people
served in street outreach projects who exit|
to emergency shelter, safe haven,
transitional housing, or permanent housing
destinations.

Change as % of Baseline

2400 25

Describe any underserved and/ or disproportit ly imp d

Describe Your Related Goals for

population(s) that your

ly

focus on related to this Outcome Goal and how this focus has been informed by data in your landscape assessment:

D ibe the fr data goal(s) related to this Outcome Goal:
Note: Meeting the frackable data goals for the underserved populations is not
required for eligibility for Bonus Funds.

who are American Indian/Alaskan Native and Black are underserved in street outreach projects.

Underserved groups: Since there have been only one exit from street outreach into a shelter or housing situation, there is no 100 % increase from baseline for American Indian/Alaskan Native or Black. Aiming for at least
specific data on underserved groups for this goal. However, based upon data for the other goals, it can be assumed that people

5 of the stree outreach connections that make up out 25 person goal to be from one of the
identified subpopulations.




Table 5. Strategies to Achieve Outcome Goals

Performance Measure to Be Impacted
(Check all that apply)

Description

Provide Housing Navigation and Housing Retention services in each county through
an expansion of case management staff and multi-disciplinary teams utilizing HHAP
and PLHA funds.

Timeframe

By July 2024

Entities with Lead Responsibilities

NorCal CoC and Health & Human Services in each County

Measurable Targets

Increase case management staff providing housing navigation services by 1 FTE per
150 homeless individuals

. Reducing the number of persons experiencing homelessness.

. Reducing the number of persons who become homeless for the first time.

D. Increasing the number of people exiting homelessness into permanent housing.

D. Reducing the length of time persons remain homeless.

. . Reducing the number of persons who return to homelessness after exiting homelessness
o permanent housing.

ncreasing successful placements from street outreach.

cused on equity goals related to underserved populations and populations disproportionatel
impacted by homelessness.

Strategy

Description

Increase non-congregate shelter options with a connection to Housing Navigation
services utilizing a trauma-informed Housing First mode

Timeframe

By January 2025

Entities with Lead Responsibilities

NorCal CoC and Health & Human Services in each County

Measurable Targets

150 additional beds in non-congregate shelters are available by January 2025

Performance Measure to Be Impacted
(Check all that apply)

. Reducing the number of persons experiencing homelessness.

. Reducing the number of persons who become homeless for the first time.

B. Increasing the number of people exiting homelessness into permanent housing.

D. Reducing the length of time persons remain homeless.

. Reducing the number of persons who return to homelessness after exiting homelessness
permanent housing.

ncreasing successful placements from street outreach.

cused on equity goals related to underserved populations and populations disproportionate!
impacted by homelessness.

Strategy

Description

Expand the supply of permanent supportive housing by utilizing funds from
Homekey, PLHA and HHAP to purchase and renovate a minimum of 2 hotels to be
operated as permanent supportive housing

Timeframe

By June 2025

Entities with Lead Responsibilities

NorCal CoC and Health & Human Services in each County

Measurable Targets

Performance Measure to Be Impacted
(Check all that apply)

D. Reducing the number of persons experiencing homelessness.

. Reducing the number of persons who become homeless for the first time.

. Increasing the number of people exiting homelessness into permanent housing.

. Reducing the length of time persons remain homeless.

. Reducing the number of persons who return to homelessness after exiting homelessness
permanent housing.




150 units of permanent supportive housing

ncreasing successful placements from street outreach.

cused on equity goals related to underserved populations and populations disproportionatel
tmpacted by homelessness.

Strategy

Description

Evaluate BIPOC underserved groups and disproportionate impacts by County.
Develop a CoC Committee with County representatives to develop action plans
and share best practices to reach and engage with these groups. Include
individuals who represent these groups with a lived experience of homelessness on
the Committee(at least one representative per County from these groups) and
provide them with a paid stipend to attend meetings. Ensure that those who identify
Lo RIPOC with g lived experence of homelessness are o faciis far nardicination

Timeframe

Janaury 2023-June 2025

Entities with Lead Responsibilities

NorCal CoC and Health & Human Services in each County

Measurable Targets

Taskforce is in place and meeting by December 2022. Action Plans developed by
July 2024

Performance Measure to Be Impacted
(Check all that apply)

D. Reducing the number of persons experiencing homelessness.

D. Reducing the number of persons who become homeless for the first time.
D. Increasing the number of people exiting homelessness into permanent housing.

B. Reducing the length of time persons remain homeless.

. Reducing the number of persons who return to homelessness after exiting homelessness
0 permanent housing.

D. Increasing successful placements from street outreach.

cused on equity goals related to underserved populations and populations disproportionatel
mpacted by homelessness.

Strategy

Description

Through formal MOUs, develop, expand and strengthen partnerships with other
community agencies and organizations who serve those with mental iliness,
substance use disorders, veterans, DV survivors and unaccompanied youth to
address funding available that can be leveraged to prevent homelessness.

Timeframe

December 2022-June 2025

Entities with Lead Responsibilities

NorCal CoC and Health & Human Services in each County

Measurable Targets

Each County will identify partnerships and funding that can be leveraged and enter
into MOUs or other agreements by June 2024.

Performance Measure to Be Impacted
(Check all that apply)

. Reducing the number of persons experiencing homelessness.

. Reducing the number of persons who become homeless for the first time.
D. Increasing the number of people exiting homelessness into permanent housing.

D. Reducing the length of time persons remain homeless.

. Reducing the number of persons who return to homelessness after exiting homelessness
0 permanent housing.

B. Increasing successful placements from street outreach.

cused on equity goals related to underserved populations and populations disproportionatel|
impacted by homelessness.

Strategy

Description

Timeframe

Entities with Lead Responsibilities

Performance Measure to Be Impacted
(Check all that apply)

Ij. Reducing the number of persons experiencing homelessness.

D. Reducing the number of persons who become homeless for the first time.

Ij. Increasing the number of people exiting homelessness into permanent housing.

D. Reducing the length of time persons remain homeless.




Measurable Targets

. Reducing the number of persons who return to homelessness after exiting homelessness
‘o permanent housing.

B. Increasing successful placements from street outreach.

I:&:cused on equity goals related to underserved populations and populations disproportionatel
pacted by homelessness.




Eligible Use Category
Intended to be Supported
with HHAP 4

Approximate % of TOTAL
HHAP 4 ALLOCATION to be
sed on this Eligible Use
(%)

Approximate % of TOTAL HHAP
4 ALLOCATION to be used
under this Eligible Use as part
of the Youth Set Aside?
(%)

Activities to be Supported with HHAP 4

How is this a strategic use of HHAP 4 resources that will address
needs and gaps within the homelessness response system?

How were these decisions to invest HHAP 4 into these activities
informed by the planned uses of other state, local, and/or federal
funding sources (as documented in the Landscape Analysis in Part
1)?

1. Rapid rehousing 7%| 1%|Rapid Rehousing through rental subsidies for those who are homeless
. - Funding for non-congregate shelter operation and PSH projects funded
2. Operating subsidies 8%| 1% through homekey
Outreach to engage underserved and disproportionately affected
3. Street outreach 2% 1% populations. Street outreach teams and possibly a mobile shower unit.
4. Services coordination 10% 1% Services to be provided for PSH units.
Funding to stengthen and expand the staffing for CoC members to
5. Systems support 0% %l provide addifional services. HMIS expansions.
. Deliv f permanent . - . .
é e ery of permane 13%| 2%|Helping to fund additional units of permanent housing
housing
7', Pre\,/enﬂon and 5%] 1%|Rental subsidies and other asistance to prevent homelessness
diversion
. Interim shelterin " -
8 e s e e 9 8% 5%|Funding for additional non-congregate shelter beds
(new and existing)
9. Shelter improvements
fo lower bariers and 0%| O%|N/A
increase privacy
10. Administrative (up to Funds which support the administrative infrastructure and staffing of the . AR .
7%) 7%] 0%| Shasta County Housing & Community Action Agency This activity will allow all of the other activies to take place.
Total: 100% 12%




Table 7. Demonstrated Need

Complete ONLY if you selected Interim Housing/Congregate/Non-Congregate Shelter as an activity on the Funding Plans tab.

Demonstrated Need

# of available shelter beds 689
# of people experiencing unsheltered homelessness in the homeless point-in-time count 1096
Shelter vacancy rate (%) in the summer months 32
Shelter vacancy rate (%) in the winter months 50
% of exits from emergency shelters to permanent housing solutions 22.39

Describe plan to connect residents to permanent housing.

376 of the 689 shelter beds on the 2022 HIC report were listed as facility based beds. The remaining 313 beds were various voucher-based
beds being provided. Typically, the voucher beds provided a hotel stay. Most of our facility-based shelters do not currently utilize HMIS so
we have no data to show the exits or vacancy rates. Vacancy rates provided are based on contacting the shelters and completed an informal
survey. The facility based beds listed in HIC are mostly religious based organizations and a large portion of our homeless population has no
interest in interacting with the religious organizations.

Of the emergency Shelters in our HMIS system there were 584 clients served from 1/26/2021 to 1/25/2022 and as of 1/25/22 the night of the
PIT 326 had been exited from the ES with 73 of those exits moving to a permanent housing situation. Most of these clients were served in




	Homeless Housing, Assistance and Prevention Round 4 Application - Joint Applicatio
	NorCal_CoC_data_tables_r4
	TBL 1. Landscape Analysis
	TBL 2. Services Provided
	TBL 3. Funding Analysis
	TBL 4. Outcome Goals
	TBL 5. Strategies for Goals
	TBL 6. Funding Plans
	TBL 7. Dem Need - IH ONLY





Accessibility Report





		Filename: 

		shasta_siskiyou_lassen_plumas_del_norte_modoc_sierra.pdf









		Report created by: 

		



		Organization: 

		







[Enter personal and organization information through the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 2



		Passed manually: 0



		Failed manually: 0



		Skipped: 0



		Passed: 30



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Needs manual check		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Needs manual check		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Passed		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top



