
Defining the Project and a 
Well-Written Project 
Description
For additional information or questions contact 
HCD’s Environmental Services Team at 
nepa@hcd.ca.gov or Ganey Science at 
info@ganeysci.com. 
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Information for Viewing Speaker Notes
• This presentation and the speaker notes will be converted to a PDF

and uploaded to HCD’s Environmental Review webpage.
• To view the speaker notes you’ll need to click on the yellow square in

the upper left corner of the PDF.
• The speaker notes will open on the right side of the screen.



Define the Project
Before beginning the environmental review process, define the project:

• Identify all funding sources that may be used for the project.

• Determine all activities involved in the project (regardless of funding 
source).

• Determine if there are any other activities occurring on or near the site 
that are closely related to the project, such as off-site improvements 
required for project operations.

• Consider future, affiliated projects that may occur in the next 3 to 5 
years. 

Presenter Notes
Presentation Notes
Before you begin the environmental review process you need to define the project.  This sounds easy, but it is important to understand the proposed project scope in its entirety and include all potential activities that could be part of the project. Be sure to include all other grants or federal/state/local subsidies the project might receive, for instance a low-income housing tax credit or project-based vouchers. 




Project Description Details
The project description should cover specific activities of the project 
including:

• Exact location(s)

• Existing conditions

• Size of the site parcel and existing/proposed buildings

• Proposed changes to land and structures

• Beneficiaries (numbers, types), impacts to the community

Presenter Notes
Presentation Notes
The project description should include the project’s exact location, existing conditions, size of the parcel and buildings, changes to structures/land, beneficiaries (numbers, types), impact to the community, and all potential funding sources. 

For example: an affordable housing proposed project description might include demolition of existing structures, proposed site work, with number of buildings, a description on the shape and height of the buildings, the number of units, whether there will be onsite services, parking and other outdoor multi-purpose spaces such as laundry rooms and play structures. 



Include Construction Details
The project description should include:
• Ground Disturbance

– Location, dimensions, including depths
– May impact archaeological and paleontological resources, encounter 

contaminated soil, or cause soil erosion

• Construction Equipment
– May impact air and water quality or cause soil erosion.

• Construction Schedule
– Needed to determine any impacts to biological resources or protected 

species

Presenter Notes
Presentation Notes
The description should include the outermost limits of ground disturbance for on and off-site activities associated with the project as well as the depths of all ground disturbance. Some off-site activities might be sidewalks, walking paths, landscaping, and infrastructure work such as new public roads and utilities needed for the project.




Aggregation
If your project is part of a larger program or plan, you must group 
together and evaluate all activities as a single project.  For instance, 
multiple phases or the same program impacting different areas should 
be analyzed as one.  

Presenter Notes
Presentation Notes
When you are defining the project, consider if project aggregation is appropriate.  What this means is that if your project is part of a larger program or plan, such as phased development or rehab work that will be repeated throughout the larger community, you should group together all individual projects or work planned for the next 3-5 years and evaluate them as a single project.  
.    
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